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EXECUTIVE SUMMARY

A. General Overview of the San German Campus

The San Germéan Campus of the Inter American University of Puerto Rico, known
as “The University Paradise of Puerto Rico” is the original site of the Institution. It was
founded in 1912, as the Polytechnic Institute of Puerto Rico (El Poly) by Reverend Dr.
John Will Harris, a Presbyterian missionary from Texas.

In 1944, the Polytechnic Institute became the first institution outside of the
continental United States to be accredited by the Middle States Association of Colleges
and Schools (MSA). A major turning point occurred in 1956, when its name was
changed to Inter American University of Puerto Rico (IAUPR), as it became the first
postsecondary institution that made educational programs available to students in other
geographical areas of the Island. The original Christian and Ethical Values still shape the
Campus, its goals, and institutional life.

The San Germéan Campus is located in the southwestern region of Puerto Rico,
on 267 acres of beautiful rolling hills, serving around 5,600 students with a full range of
academic programs. The Campus Mission was redefined in 1987 as a result of a vision to
offer a program of academic excellence aimed at attracting talented students throughout
Puerto Rico and abroad. San German was the first unit of the University System to adopt
a particular Mission, one which has been at its core, guiding its academic, co-curricular
and extra-curricular activities since then.

The San German Campus is in the process of revisiting its Mission and Goals.

The changes will be considered once the Institutional process to revisit the Goals for the
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IAUPR is completed. Therefore, this Self-Study has been based on the 1987 Mission and
Goals Statement of the San German Campus.

The location of the San Germéan Campus and the main municipalities it serves are
illustrated in Figure 1. Since the addition of student residence halls, the Campus has been
able to recruit students from other municipalities of Puerto Rico, as well as from the

United States, Latin-America, and the rest of the Caribbean.

Guayanilla

Figure 1. San German and its main service areas

The Campus is administered by a Chancellor, who reports directly to the
University President. The Chancellor is assisted by the: Dean of Studies, Dean of
Students, Dean of Administration, a Student Enrollment Manager; two Executive
Assistants, and six office Directors who report directly to the Chancellor, as shown in the

Organizational Chart in Figure 2.

| President l
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-
”
-
”
-

-
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Planning
_..and Evaluation

Informatics
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External Resources J

| San German

|
Dean of Dean of Dean of Student Enrollment
) Studies S_l_'ude_p_ts ¥ Administration Manager

Figure 2. San German Organizational Chart
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Since the re-accreditation visit of the MSA in 2003, the development of the
Campus has been evident in many areas. The Campus has a diverse educational offering
that ranges from pre-school to doctoral studies, including a total of 90 academic programs
at the University level, 21 of which are unique at IAUPR. Its curriculum responds to the
needs of Puerto Rico, the rest of the Caribbean, as well as to a global approach. The
Campus has been a pioneer, within the IAUPR System, offering Associate Degrees in
Graphic Arts, Sales, and in Radiological Technology; Bachelor degrees in Music and Art;
a Professional Certificate in Medical Technology; Master’s Degrees in Applied Math,
Library and Information Sciences, Managerial Information Systems, Environmental
Sciences, Fine Arts, Music Education, and the Doctoral Program in Business Education.

The Campus also provides degree programs that meet the requirements of
professional accrediting agencies, as shown in Table I. Presently, the Nursing and
Entreprencurial and Managerial Science Programs are in the process of obtaining

professional accreditation.

Table 1. National Accreditations

Accrediting Agency
National Accrediting Agency for Clinical Laboratory
Sciences (NAACLS) (First accredited 1982 until 2013)

Academic Programs
Medical Technology (2)
-  BSMT
- Professional Certificate
Radiologic Technology (1)
- Associate

Joint Review Committee in Education in Radiologic
Technology (JRCERT) (First accredited 2004 until 2016)

Teacher Accreditation Council (TEAC) (First accredited
2012 until 2019)

Teacher Education Program (22)
-  BA/BM

Other Programs Accredited

International Association for Continuing Education and
Training (First accredited 2008 until 2014)

Continuous Education

Child Care Access Means Parents in
School (CCAMPIS)

National Association for the Education of Young Children
(NAEYC) (First accredited 2011 until 2016)

San Germén Inter American School
(ESGI)

Council on Higher Education of Puerto Rico (CEPR)
(First accredited 2008 until 2013)

Source: Planning and Evaluation Office 2012
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Several Campus programs have been recognized for the excellent performance of
their alumni in the working scenario and for the high scores students have obtained on
their board exams. Examples of these are: the Teacher’s Education Program (TEP),
Biology, Chemistry, Adapted Physical Education, Music and Fine Arts. The Medical
Technology Program exemplifies this excellence of outcomes; on four different occasions
one of its graduates has obtained the highest scores on the licensing board exams in
Puerto Rico and the United States. The College of Medical Technology of Puerto Rico
has recognized the Program as providing the highest quality instruction for over 30 years.

Emerging needs of the community and the Workforce Investment Act (WIA) led
the San German Campus Administration (SGCA) to develop a Technical Studies Center
(CET). Its offerings include 11 pre-university certificate programs serving over 400
students. Graduate offerings also include two MBA programs specializing in Accounting
and Managerial Information Systems, offered totally online, and the doctoral program in
Education specializing in Business Education, the only one offered in the Caribbean.
Doctoral programs in Education (EdD), Psychology (PhD), and International Business
(PhD) have provided opportunities for the development of excellent doctoral level
students.

A distinctive feature of the Campus is the San Germén Inter American School
which offers educational services from pre-school to high school. Its enrollment has
increased from 545 students in 2002 to 850 in 2012, totaling an increase of 56%. For over
two decades, its students have obtained the highest mean scores on the College Board
University Entrance Exam. They also have received a significant number of awards in

Science Fairs, Honor Intellectual Competitions, Western Forensic English Debates, and
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in sports. The School is integrated to the University by allowing junior and senior
students to take university level courses. Their student body participates in many
cultural, academic and extracurricular activities.

Another distinctive component of the Campus offerings is the Small Business
Technology Development Center (SBTDC), which won the “Small Business
Development Center Service Excellence and Innovation Award” given by the Federal
Administration for Small Business. During the past 15 years, the Center has served more
than 3,500 clients. It has offered support in the creation of 186 small businesses by
identifying funds totaling $57,077,999 which have generated 1,204 new jobs in Western
Puerto Rico.

An analysis of the student profile reveals that 99.5% of students on Campus are
Puerto Rican or of Puerto Rican descent; whereas the remaining students come from the
United States and Caribbean Basin countries. The student distribution is 54% female and
46% male at the undergraduate level. At the graduate level 69% of the students are
female and 31% male. Currently, the enrollment is approximately 5,600 students, of
which 91% are daytime students and 82% of them range between the ages of 18 to 24.
Most of the students, (90%), are recipients of financial aid. The San German Campus
freshman class has the highest entrance general index (3.08), compared to the other units
of IAUPR. Campus students have ample opportunity for participating in student life and
governance through the Student Council, Ad Hoc Committees, Academic Senate and the
University Council. Over thirty student organizations provide leadership experiences and
serve both the internal and external communities. Some of these student organizations

have received state and international recognition as exemplified by the Chemistry

XV



Association, CADUCEUS: Pre-Medical Society, established in 1972 and
Beta Beta Beta - Biology Honor Society, established in 1945. They provide needed
service to non-profit institutions such as Project HOPE - Elderly Center, Center for
Abused Children, the American Red Cross, the Muscular Dystrophy Association (MDA),
the American Cancer Society, and the Salvation Army, among others. They also support
environmental issues by designing and promoting educational campaigns and
participating in diverse community activities, such as conservation of resources and
recycling efforts.

The student body enjoys a 73% retention rate for undergraduate freshmen, 81%
among graduate students at the Master’s level, and 86% for doctoral students. Freshmen,
who participated in the Road to University Success Program, had a retention rate of 85%
to 93% upon entering their second year of studies. This Program was a component of the
Campus Learning Center (CLC), established under a Title V Grant and institutionalized
in 2011. The CLC assists students through mentoring and tutoring to help them achieve
success in their academic studies. The graduation rate for the 2005 and 2006 cohorts
shows that approximately 41.5% of the students graduate during their 4™ or 5" year of
studies.

The Institution aims to develop socially responsible and well-rounded individuals.
The TAUPR students are required to engage and complete thirty hours in community
service as a graduation requirement. Also, extracurricular activities strengthen students’
experiences by complementing their educational programs. San German was the first unit

in the University System with student residence halls, which enhance engagement
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opportunities and educational experiences of those students who decide to live on
Campus.

The San German Campus has 326 Faculty members, of which 37% are full-time
and 63% part-time, 42% are males and 58% are female. Of the full-time Faculty
members, 51% hold a doctorate degree, 66% have tenure and 27% are on tenure-track
contracts. Full-time Faculty teaches 64% of the credit courses offered on Campus. A

descriptive profile of the Campus Faculty is presented in 7able 2.

Table 2. Full-time Faculty Profile

By Contract | Num. | % By Degree | Num. | % By Rank | Num. | %
Tenure 80 66 | Doctorate 62 51 Full 24 20
Professor
Probation 33 27 | Masters 57 47 | Associate 48 39
Professional )
Temporary 9 7 Certificate 1 1 | Assistant 7 6
Bachelor 2 1 Instructor 43 35
Total | 122 | 100 Total | 122 | 100 Total | 122 | 100

Source: IAUPR Statistical Report 2011

Faculty professional development is planned through the Dean of Studies who
receives input from other dependencies such as Academic Department Chairs
recommending specific training and workshops that stem from results of student
evaluations and recommendations of the Faculty. The Faculty Development Plan has
significantly benefited the teaching/learning processes by training professors in
methodology, assessment, the use of technology assisted instruction, the development of
educational materials, and students’ retention. Research is encouraged among Faculty by
providing reduced teaching loads which enables them to carry out their research projects.
Many professors have excelled in creative work, especially in the fields related to Arts

and Music; some have presented their work internationally. Recently, Biology Faculty
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members have been recognized in the magazine Science and in the Journal of Science
Education and Technology for the use of innovative technology based instruction
projects. Four entrepreneurial Faculty members have been recognized for their
leadership in International Organizations and others have excelled in the area of
community service, the pillars upon which the Institution has thrived.

To support academic and student services, the administrative Campus staff
includes 246 regular employees and 58 external resource programs personnel. An
analysis of the personnel profile shows that 60% of the administrative staff is female and
40% is male and their work experience ranges between 5 and 39 years of service. San
German has the lowest labor mobility rate in the Inter American University System.

In 2010, an Ad Hoc Committee was designated to develop a Model for the

Transformation of the Campus,
Mission

g
3
Students §
i

processes that took place during " \}1

i Organizational Transformation

T y, A

|
Academics Administrative
Processes Processes

%

2

\ F el \ : Strategic ' ;
“k Curriculum Planning

shown in Figure 3, that attempts A ‘ Faculty \ / e 4
. = i ﬁﬁ
o =

Acadenic and 5 i
tO move the Campus closer tO ademic and Administrative Leadership

according to the different

Excellence

the past decade. It established

Af:ademy

an organizational structure, as

) ) Figure 3. Transformation Model: Revisiting
the accomplishment of its the Campus Community

Mission, articulating strategic planning, and administrative and academic processes, so
that the entire community works toward a true transformation, achieving academic and
service excellence. In turn, this transformation would promote the achievement of the

academic goals and expectations of the student population.
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The Campus physical infrastructure consists of 63 buildings with a total of 156
classrooms and 145 laboratories that support academic programs. In response to
students’ recommendations on the satisfaction surveys, the number of parking spaces and
classrooms has been increased by 20% since 2004. Air conditioned classrooms and
offices have also increased for that period to 86% and 95%, respectively. The
Maintenance and Development Plan calls for all physical facilities to be designed to
improve the teaching - learning processes and student services, always keeping in mind
the protection of the environment.

The SGCA is constantly seeking alternate sources of funding and new methods
for increasing resources to carry out capital improvements and academic development.
External Resources support academia through 20 funded grants which amount to
approximately $4,000,000 per year. The 2011-12 allocated budget for the San Germéan
Campus was $30,356,202 in revenues and $25,992,726 in expenses, excluding the
payment for systemic services provided by the University Central Administration
Offices.

In the field of technology, a major accomplishment of the Campus has been the
inauguration of the Informatics and Telecommunications Center, Dr. Glenn R. Price
(CIT), in 2010. This Center implements, supports and coordinates all informatics and
telecommunications services for the San German Campus. The CIT has strengthened
access to computer resources, supported the distance learning platform, improved Internet
access across the Campus, provided technical support to the community through its help
desk, and facilitated the teaching-learning and training processes. It houses the following

facilities: one open laboratory with 75 stations and printing equipment; 3 teaching
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laboratories, each with 31 stations; and 2 teaching laboratories, each with 25 stations; all
five laboratories have audiovisual projection systems and Wi-Fi connectivity.

Besides resources previously mentioned, the CIT also supports 39 laboratories
with approximately 900 computers with access to the WEB, for students’ use and 50
smart rooms on Campus, Wi-Fi connectivity in strategic areas, and a videoconference
room in the Library. CIT technicians assist students and Faculty in the following ways:
installation and configuration of hardware and software, using computer laboratories for
teaching, e-mail accounts, and proctoring services for online exams, analysis, and design
and programming efforts. A T-1 Line is strictly used for academic purposes, multi-media
installations, and video-conference rooms. Three incubator laboratories were sponsored
by a Title V Grant for the use of students and Faculty in Medical Technology, Teacher
Education and Entrepreneurial and Managerial Programs.

The Information Access Center (CAI-Campus Library) is also equipped with
computers and most of the library study areas have wireless connectivity. There is one
computer with special programs for the blind and visually-impaired. Members of the
community who have laptops with Wi-Fi card compliance can request the configuration
of their equipment, so they can connect to the Internet and to the network. Faculty and
students may access information at the CAI or choose to access it remotely, through the
Web. A computer laboratory equipped with 16 stations and audiovisual projection system
is also available for Faculty use at the Technological and Academic Enrichment Center
(CETA), located at the CAI. The Library also houses a collection including 124,026
book titles; 159,360 book volumes; 2,294 serial subscriptions; 517,247 microforms;

23,666 audiovisual materials, and 154 titles in 3,850 volumes for CD ROMs.
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Four Cyber Centers were established as Public-Private Alliances with the nearby
municipalities of Cabo Rojo, Hormigueros, Lajas and Sabana Grande. They provide
technological resources to students and the general public, and also help the Campus in
the recruitment efforts. A Cyber Café, located in the Student Center, provides
technological access to students and for Enrollment Management processes.

The Campus offers a rich and diverse activities program, in line with its tradition
of community service and engagement. These include concerts, art exhibitions,
symposiums, seminars, sports, and ecumenical services to foster the continuous growth
and development of the community. Over the years, the Campus has hosted activities to
advance its Mission and Goals; for example, the Children’s Vigil aimed at creating
awareness about children’s rights. The United Nations designated the San German
Campus as headquarters in Puerto Rico for improving the quality of life of children
worldwide. Another example is the Bioethics Conference: Dr. Boyd B. Palmer, which
every year presents lectures on scientific and medical ethical issues, attracting a
knowledgeable public that has attended the event for the past 25 years.

The Campus has continuously shown its commitment in identifying social issues
and providing innovative solutions to some of them. The Student Sustainable Support
Center (CASA), which began in 2006, exemplifies how the Campus supports
underprivileged students through academic skills’ development, technological access, and
engagement in community service. It aims at decreasing the rate of high school students
drop out in the region. During its first five years, CASA helped over 598 students to

successfully complete the requirements to obtain a high school diploma and 85% have
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continued to pursue a higher education degree. This Program has served as a model for

the establishment of other similar programs in Puerto Rico.

Other Campus programs that serve the external community are the following:

TRIO Programs — Established in 1978, it offers high quality educational
services to low income students who are mostly first generation college
students. The Campus hosts five, of the Programs sponsored by the Federal
Department of Education: Student Support Services (CEA) and the Ronald
McNair undergraduate research program for university students; Talent
Search and Upward Bound for School Students and Educational Opportunity
Center (EOC) for adult students to complete high school requirements.

High School Equivalency Program (HEP) — Established in 1985, this
program aims to motivate its participants, offspring of migrant parents, to
complete high school and begin postsecondary studies to achieve better jobs
in the future.

Human Development and Prevention Center — Established in 1989, the
Center offers counseling, workshops, and other activities to promote
prevention on the use and abuse of alcohol and drugs. It also conducts
research on student behavior, related to these topics.

Child Care Access Means Parents in School Program (CCAMPIS) —
Established in 2002; it is accredited by the National Association for the
Education of Young Children (NAEYC) until year 2016. For the past ten
years, the Center has offered high quality care service to children of low
income students, so that they can pursue their academic goals.

Psychological Services and Counseling Clinic — Established in 2002, the
Clinic provides psychological services to children and adults who live in the
western region. It also offers graduate students opportunities to complete
internships and obtain practicum experiences.

Arturo Morales Carrion Research Collection (1990) and Aurelio Tié
Museum (1997) — The Campus is the custodian of these cultural heritage
projects which enhance teaching and learning in the Humanities, while
housing important historical documents available for students, Faculty and
visitors who wish to conduct research.

The San German Campus enjoys a memorable history in the field of sports, being

the headquarters for the entire IAUPR Tigers team. For the last 83 years, the Tigers have

actively participated in the Inter University Athletic League (LAI) as founding members
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and have won over 120 championships in different sports. Great athletes have initiated
their careers at this Community, which includes seven Olympic participants in the
London 2012 games. The Campus served as host to the IX Games of the Sports
Organization of Universities in Central America and the Caribbean (ODUCC). In 2010,
San German proudly sponsored and served as headquarters for the Table Tennis
Championship of the XXI Central American and Caribbean Games-Mayagiiez 2010. The
Campus has also sponsored the traditional athletic games, Poly Relays, for 63 consecutive
years. This event provides thousands of students, from private and public high schools of
Puerto Rico and of the rest of the Caribbean, the opportunity to compete in a university
setting.

All these accomplishments have enhanced the image of excellence that the
Campus has in Puerto Rico and abroad, while it has remained responsive to the needs of
its community and the demands of higher education in the 21* Century. The future
agenda of the San Germéan Campus is based on a continuous assessment of present
achievements and challenges that will be the framework for a proactive course of action.
Priority areas include: academic programs, Faculty development, research and
publications, physical infrastructure, and external funding. Student services have been a
priority in the past, and will continue to be an even greater one during the next five-year
period. The Campus will make greater efforts to reach out and continue developing
university-industry ties. The Facilities Master Plan provides for the natural beauty of the
Campus to be preserved, while the need for new structures, including the construction of
the Nursing Building and the expansion of the San Germéan Inter American High School

are assured.
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The San Germdn Campus is a unique Campus of the Institution that has served the
community for over one hundred years. It will continue to meet the challenges of the
next decade and reaffirm its commitment to provide access to quality education for the
future leaders of society.

B. Prologue

The Inter American University of Puerto Rico at San German (IAUPR-SG) is,
first and foremost, a non-profit liberal arts university that fosters Christian ecumenical
values as well as the holistic development of its students. One of the Institution’s main
goals is to provide students an educational experience of the highest quality. After
outlining how undergraduate and graduate education is organized at IAUPR-SG through
eight Academic Departments, a Graduate Studies Center (CEG), and Technical Studies
Center (CET), this Self-Study analyzes the effectiveness of the Campus during the past
decade.

Developments in Faculty, financial aid, curriculum, technology, and physical
infrastructure have led to major improvements in academia, student life, and the
international image of the San German Campus. Nevertheless, this Community still faces
challenges regarding student retention and graduation rates. A Retention and Student
Success Commission designate in 2004, identified strategies to deal with these issues.

Current national concerns about the role of post-secondary education motivated
the Campus community to reflect on the essential elements of this academic enterprise.
These concerns were addressed during the dialogues preceding the Self-Study. Focus
groups of the students, academic and administrative staff, and external communities were

consulted during 2010-12. A Steering Commission with representation of Faculty,
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administrators, students and alumni was responsible for overseeing the preparation of this
Self-Study report, reflecting an extensive process of research and introspection, allowing
the San Germén Campus Administration (SGCA) the ability of closing the assessment
loop.

The San German Campus celebrated its 100" Anniversary in March 2012. Its
decennial Middle States Commission on Higher Education Self-Study focuses on the
Campus as a whole, using a comprehensive model that acknowledges that it has been
recognized for its services and contributions to Puerto Rico and the rest of the Caribbean.

The Centennial theme summarizes its history: 100 Years Creating New Paths.
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CHAPTER ONE

INSTITUTIONAL PROFILE

INTRODUCTION

The San Germéan Campus of the Inter American University of Puerto Rico is
currently accredited by the Commission on Higher Education of the Middle States
Association of Colleges and Schools and scheduled for reaccreditation in 2013. It has an
uninterrupted academic history of over 100 years with great contributions to all the
geographical area it serves. Following the Institution’s Vision, Mission and Goals, the San
German Campus has strived to provide an education of excellence to prepare well-rounded
educated individuals who possess life skills that enable them to succeed and contribute to
society. All academic programs are revised and updated to satisfy the student population’s
needs and meet the new technological challenges and trends.

The Inter American University of Puerto Rico is governed by a Board of Trustees
presided by Luis A. Plaza Mariota, Esq. and the Institution’s President Manuel J. Fernds,
Esq. The Chancellor of the San German Campus is Professor Agnes Mojica, who is assisted
by an Administrative Council that includes the Dean of Studies, Dean of Students, Dean of
Administration, Enrollment Manager, and two Executive Assistants and six office directors.

The academic structure is composed of eight Academic Departments and two
Academic Centers. These Departments are: Biology, Chemistry and Environmental
Sciences; Education and Physical Education; Entrepreneurial and Managerial Sciences; Fine
Arts: Arts and Music; Health Sciences: Nursing, Medical Technology, and Radiologic
Technology; Languages and Literatures; Mathematics and Applied Sciences; Social

Sciences and Liberal Arts; Graduate Studies Center, and Technical Studies Center.



Vision and Mission Statement

The Vision, Mission, and Goals of Inter American University of Puerto Rico
(IAUPR) have guided the Institution throughout the years. The University has evolved from
a Presbyterian educational institution to a Christian ecumenical one, dedicated to serving its
adjacent municipalities, the rest of the Island, and abroad. The Vision, Mission and Goals of
the Institution are currently under consideration by the Board of the Trustees.

The Vision of the IAUPR states:

“Inter American University of Puerto Rico is a top quality higher education
institution in search of academic excellence, with emphasis on the formation of
people with democratic and ethical values, framed in an ecumenical Christian
context.” (General Catalog 2011-13, online: www.inter.edu)

The Mission and Goals of the IAUPR states:

“The main purpose of Inter American University of Puerto Rico is the development
of talent in men and women, regardless of race, color, creed, sex, age, nationality,
etc. This development occurs by means of a post-secondary education of wide and
varied scopes, including, but not limited to, liberal arts, graduate, professional and
occupational career education, leading to the degrees, diplomas and certificates
usually granted in institutions of post-secondary or higher education, recognized and
accredited by public agencies.” (Refer to the Goals of IAUPR posted in the General
Catalog 2011-13; online http://documentos.inter.edu/docs/index.php?article=6).

Mission and Goals of the San German Campus
The Mission Statement of the San Germén Campus, dated March 1987, was
developed in accordance with the criteria of excellence that a Higher Education Institution
must demonstrate and is in compliance with the Institutional Mission and Goals. The
Mission of the San Germéan Campus reads as follows:
“To be a liberal arts institution of the highest quality, distinguished by its excellent
academic programs, students, Faculty, and innovative educational training
requirements... A University of excellence, in which people converges in the search
of knowledge with the objective of developing, sharing and using it to the maximum
benefit of humanity. It aspires to refine attitudes and skills of its students in a way

that they may make a significant contribution to society. Those graduating from our
programs will receive an integral preparation that will distinguish them as educated
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persons that assume leadership positions..." (Web page:
http://www.sg.inter.edu/index.php?page=mision-y-metas)

After the 2003 MSCHE visit, an Ad Hoc Mission Commission was established in
order to review the suggestions from the visiting team and to propose changes to the
Mission Statement. The main purpose of this revision was to consider initiatives that the
Campus was actively implementing, but which were not specifically mentioned in the
Mission Statement, such as: graduate doctoral studies, research, and community service.
The revised statement will be considered once the Institutional process to revisit the Goals
for the IAUPR is completed. Therefore, this Self-Study has been based on the 1987 Mission
and Goals Statement of the San German Campus.

Chapter Summary

An introduction is presented in this Chapter to the institutional profile of the San
German Campus. It mainly focuses on the Vision, Mission and Goals of the Inter American
University of Puerto Rico as well as on the Mission and Goals of the San German Campus.
The Institutional process of revisiting the new Mission Statement of all Campuses of
IAUPR has not yet been completed; therefore, the information presented is been based on

the 1987 Mission and Goals Statement of the San Germén Campus.



CHAPTER TWO

OVERVIEW OF THE NATURE AND SCOPE OF THE SELF-STUDY

Design and Expectations of the Self-Study Process

The Chancellor, Administrative Council, Academic Senate, Student Council, and the
rest of the Campus Community look upon the Middle States’ Self-Study process as a timely
opportunity for improvement as the Institution celebrates its first century. It thoroughly
reviewed all Campus services by assessing its goals and priorities.

The examination of the effectiveness of current academic, student and administrative
structures and services, as a result of an assessment process, contributes to identify the Campus
strengths and areas that can be improved. It is expected that the resulting recommendations will
strengthen the effectiveness of the entire Campus, by providing a greater insight and a renewed
purpose to live its Mission in the decades ahead, as it has done during the past century. A
MSCHE Steering Commission, an Executive Commission and seven Sub-Commissions have
been responsible for guiding this Self-Study effort.

Specific Goals and Objectives of the Self-Study
1. Examine and assess the state of the Campus’ current Mission, goals, policies,
procedures, structures, educational offerings, research, teaching, assessment
mechanisms, activities, and resources.
2. Empower members of the Campus Community to participate in all aspects of the Self-
Study process to ensure the maximum representation of all constituencies within the

Campus and ensuring ownership of the process, its contents, and recommendations.

3. Identify the Institution’s strengths as well as areas that need improvement according to
cach of the accreditation standards, in accordance to the Campus Mission and Goals.

4, Make recommendations for improvement, particularly in assessment, planning, and
resource allocation processes.



Nature and Scope of the Self-Study

The MSCHE Steering Commission adopted a Comprehensive Model, ordering the
standards to fit the uniqueness of our Campus. This Model enabled us to focus on each standard,
while analyzing it from various perspectives such as: academic offerings, student services,
strategic planning, management operations, and financial processes. The University engaged
the Campus Community to analyze the developments over the past ten (10) years and determine
how these achievements have enriched and advanced the Mission and Goals.

The recommendations resulting from the above analysis have been reviewed and
considered for implementation by the Chancellor and the Administrative Council as priorities in
the immediate and future agenda. The Campus reaffirms its learning community environment
where academia, technology, extracurricular activities, and university life as a whole, are
intertwined by a common set of values and norms which seek to foster community engagement
in its constituents and developments.

The Self-Study process sought an updated assessment of the effectiveness of the
Institutional and San German Campus Strategic Plan implementation. An intended result was to
ensure that measurement of outcomes was evident in identified aspects of the Campus
operations. These findings will be used to enhance the teaching and learning process, as well as
the research activity within the academic programs. Finally, the Self-Study is intended to
improve the effectiveness and efficiency of Campus support services and operations at all
levels, as the Campus Community seeks to ensure that the standards of excellence that
distinguish the Campus continue to be met.

Chapter Summary

Specific goals and objectives of the current Self-Study are included. It presents the

design, expectations, nature and scope of the aforementioned document.
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CHAPTER THREE

ORGANIZATIONAL STRUCTURE OF THE MSCHE STEERING COMMISSION
AND SUB-COMMISSIONS

The composition of the Middle States Self-Study Commission is illustrated in Figure 4.

Chancellor and Administrative Council
Agnes Mojica- Chancellor o
Nyvia Alvarado- Dean of Studies Ad Hoc
Ratl Medina- Dean of Students
Frances Caraballo- Dean of Administration

Maria Gil Martinez-Student Enrollment Manager

Janine Haderthauer- Executive Assistant

Tary Garcia- Executive Assistant

Zulma Quifiones (Chair) (F) Executive
José Sellas (Co-Chair) (F) = | Commission
U (EC)
I Marta Viada (Co-Chair) (F&A) T J {3 Janet Rivera (Co-Chair) (A) I
Administration Faculty Student Sieering
| Commission
Marisol Gonzélez Ailin Padilla Albert Troche Members
José Anibal Rivera Elba Irizarry Jean Castillo
Maria Morales Dalila Lépez Robemie Rivera
Arleen Santana Irma Méndez Caroline Ayala
' Diana Jiménez

F=Faculty, S=Student, A=Administration

Figure 4. Composition of the MSCHE Steering Commission

Seven Sub-Commissions had specific responsibilities, including review of standards
assigned as approved in the Self-Study Design. Each included representatives of all
constituencies of the Campus Community. A complete list of the Sub-Commissions, their
members and responsibilities can be found in Appendix 1.

The following Chapters illustrate how the San Germén Campus has complied with
the fourteen MSCHE Standards over the past decade, concluding with recommendations for

a Future Agenda.



Chapter Summary

The organizational structure of the MSCHE Steering Commission and Sub-
Commissions is presented on a diagram. It includes administrative, Faculty and student
members confirming that all constituencies of the San Germén Campus Community were

represented during the process of development this document.



CHAPTER FOUR

MISSION, GOALS, AND INTEGRITY
(Standards One and Six)

Standard One: Mission and Goals

Introduction

The Mission of the San German Campus places strong emphasis on expectations

and talents of its students, Faculty, administration, and Alumni. As officially stated “...4

university of excellence, in which people converge in the search of knowledge...” The

Campus has ten specific goals, to:

1.

Provide an excellent education for talented persons that desire not only
intellectual formation but also complete development as individuals.

Offer the highest quality academic programs that are on the vanguard of
knowledge and that not only respond to the aspirations of students, but also to
the needs of the society in which the students live.

Offer students and professors study programs that challenge their intellect,
develop investigation and promote continuous interest in self-improvement.

Promote creativity and the capacity for innovation in the university community
through the use of special programs of an interdisciplinary nature, so that the
students may contribute significantly to the development of society.

Provide an environment that stimulates the development and strengthening of
ethic, moral and religious values, as well as the capacity to distinguish and make
decisions that will help students live in harmony.

Develop programs of excellence that respond to the demands of national and
international environments.

Promote an atmosphere for healthy interrelations in which human and physical
resources are utilized to provide reflection, sensibility and a study of the
environment.

Offer student orientation, counseling and stimulus to facilitate optimal
manifestation of their intellectual and personal potential.



9. Develop an atmosphere of continuous study and academic activity that will
enrich the culture of the community being served by the campus.

10. Develop the use of technology in the search for knowledge in daily life.

To address this Standard, Sub-Commission One prepared a survey that was
administered online to the Campus Community during academic year 2011-12, Its objective
was to gather information from Faculty, administration and students. Ten percent of the
Campus population responded to the survey and students’ response was the highest,
representing 81% of the participants, as shown in Figure 5.

In addition to online surveys, the Sub-Commission interviewed the Chancellor,
Deans, and Registrar to validate information about institutional effectiveness and its relation

to Campus Mission and Goals.

1. How does the San German Mission and Goals Statement guide and assist the
Faculty, administrative staff, and governing bodies in their decision-making?

The San German Campus

Faculty
Mission is crucial to decision-making e :
| Student

Administration ;i
| 81%

processes which affect the quality of 13%
academic and other programs, the

n=>548

development of student and
Figure 5. Campus Participants in online Survey

i x @ Source: Online Surve,
administrative services, and resource °OWCe Pnminesurvey

allocation. Administration and Governing Bodies establish priorities for the Institutional
and Campus Annual Work Plans. These are based on the Campus Strategic Plan and
anchored in the Mission and Goals Statement.

Data gathered from surveys and interviews aligned the Campus Mission and Goals to

the Fourteen Standards of MSCHE, as illustrated in Figure 6. It includes examples of



initiatives that were approved and developed by the different governing bodies such as:
Administrative Council, Academic Senate, Student Council, Academic Departments, and

other service areas which were aligned to the Campus Mission and Goals.

Campus Mission and Goals

Student Area
- (G:1,4,5,8,9)

Administrative Area
(G:'?"vg’ !IQ)’- aoi,

Academic Area
LGS

|
Acad‘;‘(‘;“’ é“ ea Administrative Area Student Area
(S: 4, 10, 12, 13) (5:2,3,4,5,6,7) (S: 8,9, 14)
S ¥
Creation of four :
Implementation
Cyber Centers of the Wireless
mur:?cfozlzties e
| i e b /
Ya @ N
9 Construction of a
New Center for Te(]i:hnqlogy ?nd
Information and A qmll’ meg
i Technology (CIT) nugnpaate
|\ N !

Permanent Improvements of
the Physical Facilities: i.e.
Parking, new rooms and
Laboratories; A/C; Tiger
Room, CLC, Gym and
Psychological Clinic

Figure 6. Examples of Initiatives approved and developed that are aligned to Campus Mission
and Goals and MSCHE Standards
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2. How is the Mission Statement of the San German Campus made public and known
to all the Institution's members?

The Campus Mission Statement is made public by different means and strategies.
Survey results of how the Campus disseminates its Mission and Goals are shown in
Figure 7.

Data show that 86% of surveyed participants acknowledged knowing the Mission
and Goals. The Web page (39%) is the most important tool for referencing information,
followed by the official published documents (28%); while only 14% expressed no actual
knowledge of the Mission and Goals. The SGCA has been very proactive in increasing the

promotion of the Mission and

Educational Other
Goals Statements by placing ot Y

meetings and
Bulletin or public

them in every building across e e
No actual Internet,
] . . k led f th i i i
Campus, giving orientation to " Misson iy
14% 39%
Official
freshmen and transfer Hrmenis

(Catalog, Student
Handbook)
28%

Figure 7. Channels and Strategies for the Promotion and

Dissemination of Campus Mission and Goals
Source: Online Survey

n =548
students, Faculty and newly

hired personnel.

3. How does the San German Mission and Goals Statement address the needs of the
community we serve?

San German Campus serves internal and surrounding Communities throughout a
vast array of activities. Approximately 1,000 activities are offered annually ranging from
academic, cultural, social, civic, recreational, religious, and sports. These activities are
geared toward the achievement of goal number 9, reaffirming Campus commitment to

continue “...enrich the cultural of the community being served...”
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An example of how goal number 10 “Develop the use of technology in the search
for knowledge in daily life” is accomplished are the developments of the following
facilities: the new CIT building, state-of-the-art technology the continuous update of
computer equipment, video conference facilities, a Cyber Café, and four Cyber Centers in
the Municipalities of Cabo Rojo, Hormigueros, Lajas and Sabana Grande.

Current technological advances and online courses allow the Campus to recruit
students from other parts of the Island and abroad. However, the Recruitment Plan focuses
its efforts primarily on the population of the neighboring cities of the Southwestern part of
the Island.

The Campus has also developed public/private alliances with different municipalities
and other non-profit organizations of the Western part of Puerto Rico to address community
needs, to provide internship experiences, to provide community services scenarios for
students, and to fulfill social responsibilities for the areas served. The Campus Community
actively participates in local events that “promote an atmosphere for healthy
interrelations...” (goal number 7), such as Relay for Life, Pink Day, American Red Cross
blood drives, donations for MDA, and social awareness of the homeless, the elderly,
battered women and VIH patients.

4. How does the San German Mission and Goals Statement address the needs of the
student population which it serves?

San German Campus Mission and Goals Statement address not only academic and
professional needs of students but also emotional, psychological and spiritual aspects which
are important for the development and formation of a well-rounded citizen.

In order to assess how these goals have been met, four Student Satisfaction Surveys

(SSS) have been administered. The results of these surveys helped address areas that
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needed to be strengthened. In general terms, students expressed a high percent of
satisfaction with the Campus (82-83%). Both Faculty and services for students with
disabilities were rated with over 80% of satisfaction in almost all years surveyed, as shown
in Table 3.

Table 3. Comparison Summary in Percentages

Year
Question 2003-04 | 2006-07 | 2009-10* | 2010-11**
Percent
Overall general satisfaction with the University. 82 82 ik 83
Faculty/Academic Related
Professor’s mastery of course content, 96 97 85 88
Professor’s concern in student well-being. 94 94 81 85
Teaching strategies that professors use. 91 91 78 81
Quality of your curriculum (major). 95 91 80 82
Student Related

Access to information and bibliographical

resources offered by the Information Access 93 92 77 81
Center (CAI).

Availability of computers for academic work. 94 90 70 87
Services for students with disabilities. 92 86 75 83

* For the year 2009-10, the instrument was revised and tested as a pilot.
** For the year 2010-11, the revised instrument was officially used. A different instrument
can partially explain the reasons for the decrease in the percentages.

***Question was not asked that year.
Source: Planning and Evaluation Office 2012

Overall, in the academic area, more than 82% of students were satisfied with the
quality of their curriculum (major) and the mastery, teaching strategies and concern for
student well-being of Faculty members. These areas have been priorities in Faculty
development plans and in curricular revisions. More than 81% of the students were satisfied
with items on student related areas, excelling availability of computers for academic work
and bibliographical resources. Campus priorities include the strengthening of these areas

through leases and more resources allocated to the CAL
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Responses  to  survey 64%

51%

questions also revealed that around 47%
0, 0,
98% of graduate students and 92% 28% wiSeadis
of undergraduate students strongly Undergraduate
8%
0, =
agreed with the notion that PEe I7

Strongly  Agree Disagree

Campus experiences contributed Aares

significantly to their professional Figure 8. Contribution to Promoting Students’
Professional Development

development as presented in SouEcs: ‘Onlise Suey

Figure 8.

In Enrollment Management Services, the areas with the lowest percent of student
satisfaction were the services offered by the Registrar’s, Bursar’s and Financial Aid Offices.
Changes in Institutional and Federal policies or regulations have also had an effect on how
they operate. All three offices have been evaluated and the processes revised to improve the
services provided.

In response to these findings, the following actions have been implemented:
payments can be processed from outside the Campus using a credit card; students may
enroll through the Web site in courses that are part of their curricular sequence; and the
Informatics and Telecommunications Center modified enrollment, blocking access to
courses that need authorization.

Other areas that were rated below 70% of satisfaction were availability of tutoring
services (65%) and programming of courses at specific times (63%). The low percent of
satisfaction in students’ response to both areas could be due to the services themselves, or to

personal preferences, since some courses have to be scheduled during a time frame that may
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not be in total accordance with students’ expectations.  During the last few years, students
have shown a preference for studying on Campus between 9:00 a.m. and 3:00 p.m. This
suggests the time frame during which they prefer to enroll in classes and participate in any
academic activity related. Tutoring services for the last six years have been increased
through the Learning Community Center in General Education courses like English,
Spanish, Math, and in other areas of specialization like Accounting and Calculus.

Activities related to the prevention of sexually transmitted diseases and to the use or
abuse of tobacco, drugs and alcohol obtained the lowest percent of satisfaction under
Student Services. The Office for Human Development and Prevention designs activities
and research as part of its work plan and to satisfy federal regulations. Data have been
shared with members of the Academic Senate and Faculty for them to offer ideas on
prevention initiatives. The results have been compared with previous studies to identify
new situations, population profile modification and current priority areas. Nevertheless, all
areas with a low percent of satisfaction are being taken into consideration and monitored so
that quality services are provided.

Students also agreed that selection of qualified Faculty members with expertise in
their subject matter is important for their knowledge acquisition. Faculty meets these
requirements, thus complying with goals 1, 2 and 8 of the Mission and Goals Statement.
Faculty members are also engaged in providing support in other academic endeavors that
strengthen learning, such as tutoring, mentoring, conferences, workshops, and technological

assistance.
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Students’ perception on how the Campus assists them in developing their cultural,
leadership and competitive skills for the workplace and their community is illustrated in
Figure 9. A total of 87% of the participants agreed or strongly agreed that skills for the

workplace were developed. In the 2009-
Agree
28% -

,('

10 Student Satisfaction Survey a

f
f

Neither

decrease in almost all areas was

experienced, while in the 2010-11 the

Strongly

SR Agree

Disagree 59%
2%

percentages increased, which

demonstrated the effectiveness of the

Figure 9. Cultural Development, Leadership and

Competitiveness of Students
Source: Online Survey

Campus in addressing its student
population needs, as previously
presented in Table 3.

Decrease in student satisfaction might be due to the changes in students’ priorities
and profiles. The Campus is constantly developing new strategies to improve services. The
Institution has made advances to incorporate more technology in the academic setting and
training the Faculty in its use.

5. How does the San German Mission and Goals Statement support creative
scholarship actions, research, and academic endeavors?

Faculty and students unite in the search for knowledge through research in hope of
contributing significantly to society. Students’ research programs such as Ronald McNair
(for undergraduate research), USDA/HACU (for undergraduate and graduate research),
Internships, environmental science research (CECIA), capstone projects, research courses,
thesis and dissertations offer research-based instruction to develop students’ ability to

conduct research and creative work.
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The Campus offers academic programs that challenge students’ intellect, encourage
research, and promote use of technology, as stated in goals 3 and 10 of the Mission and
Goals Statement. The CAI emphasizes student technology use and training through
seminars and workshops. The SSS results indicated that 74% of participants responding to
the survey had knowledge about these resources, as illustrated in Figure 10. Some courses
use technology to

promote research.

Access to Information Center (CAI)

Faculty considers the
y Research Projects

new methodologies as Seminars

a viable alternative for Others

No knowledge about educational opportunities
usingresearch and technology

the development of

0%
research, publications .
Figure 10. Educational opportunities using research

and technology

and workshops.
p Source: Student Satisfaction Survey

The Campus Research Commission helps Faculty in developing special projects.
These initiatives seek to help students and Faculty acquire knowledge in applying the
research methodologies in the following areas: recognition of intellectual merit and relevant
research, impact and scope, research plan, methodology, expected results and evaluation
methods, potential for external funding, and availability of funds and materials for projects.
Standard Six — Integrity
Introduction

The San German Campus demonstrates adherence to ethical standards and
established policies (Goal 10) that provide support for academic and intellectual freedom by

conducting programs and activities involving the internal and external community it serves.
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1. How does the Campus demonstrate adherence to its religious values and ethical
standards within its policies, regulations, and norms?

Christian Ecumenical values and ethical standards of IAUPR are stated in the
following Institutional documents: Statement of Institutional Mission and Goals, (1991),
General Catalog (2011-13), Graduate Catalog (2011-13), Guides and Norms for the Study
and Practicé of the Christian Faith in Inter American University of Puerto Rico, (R-0209-
003, 2009) and Guides and Norms for Implementation of the Ecumenical Christian Policy of
Inter American University of Puerto Rico, (R-04-11-007, 2011).

The Religious Life Office is responsible for promoting compliance with these
policies and with the ecumenical values of the Institution, as approved by the Board of
Trustees. It is directed by a full-time Chaplain, recruited by the Chancellor and confirmed
by IAUPR’s President. The Chaplain is responsible for providing pastoral ministry to all
community members. Spiritual counseling is also offered to San German Inter American
School members and their families. The Campus has included ethics and ecumenical values
throughout the Curriculum, in compliance with institutional norms. The pastoral ministry
actively encourages the internal and external community participation in ecumenical
religious services, morning spiritual reflections, religious student organization activities,
Graduation Services, and other official activities.

Introduction to the Christian Faith Course (GECF 1010) that includes education on
Christian Ecumenical and Ethical values is a graduation requirement for all undergraduate
students. Another related academic requirement is the Ethical Dimensions of Contemporary
Matters course (GEPE 4040). This course emphasizes philosophy, applied Ethics, voluntary

work, and community service. Students must provide 30 hours of community service in
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non-profit organizations, public schools, elderly or child care centers, or other institutions
where volunteers are needed.

Because students do not share the same religious backgrounds and faith, the Campus
allows for diversity in religious practices, having different religious student organizations,
such as: Catholic University Students with Christ (ECUC), Adventist University Federation
(FADU), Ecumenical Association (YASHAB) and the Catholic Association of the Inter
American San Germén School (CHALLENGE). The Campus clearly adheres to the
practice of activities and experiences that encourage student and academic community
participation, thus creating an environment that fosters the Christian Ecumenical values of
the Institution.

A biannual Students Satisfaction Survey (SSS) is administered to the undergraduate
and graduate levels. One area evaluated is the service offered by Religious Life Office and
the inclusion of religious values and ethical standards in the curricula. Results of the last
four surveys at the undergraduate level revealed that 73% of participants agreed that areas
for prayer and reflection were available; 78% agreed that spiritual enrichment activities
were satisfactory, and 76% of undergraduate students were satisfied with religious and
ethical values promoted by IAUPR. At graduate level, 87% of students were satisfied with
the service offered and 92% stated that activities offered by the Religious Life Office
helped them strengthen their Christian, ethical, and spiritual values.

2. How does the Institution provide for public access and knowledge of the values and
ethical standards in the internal and external community?

The Institution provides for public access and knowledge of Christian values and
ethical standards in the internal and external community in the following ways:

o  Web page: http://www.sg.inter.edu
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¢ Posters and Monument with statements of the declaration of values at the Student
Center

e Course syllabi include information about academic honesty, use of electronic
devices, including cellular phones, and the American Disabilities Act

e Open conferences, forums, dialogs, retreats, meetings

e Ecumenical religious services

The Socio-Moral Infrastructure Committee is an initiative of the President of IJAUPR
and the Board of Trustees, which has been implemented in all academic units. The San
German Campus Socio-Moral Infrastructure Committee was established as an outreach
project, which contributes to improving the quality of life of the internal and external
community members. Some initiatives were: educational forums, for example Values in
Puerto Rico: An educational Answer, and the publication of the Bulletin NOTI-CIS by the
Religious Life Office.

Furthermore, this Committee strives to improve the quality of life of the Sabana
Eneas neighborhood, a community in San German that has a very high poverty rate. It has a
population of around 2,000 people, according to the 2010 US Census. The main goals in
working with this community are: to promote self-esteem among individual members;
stimulate interest in the improvement of their social, physical, and community health; foster
appreciation for culture and the arts; and serve them in the areas of psychological and
spiritual counseling. A Community Technological Center (CTC) was established by the
Campus in the Sabana Eneas neighborhood to contribute to the development of the
educational needs of its population.

For twenty-five years, Galo Rosado public school in Sabana Eneas has benefited
from the students’ community service hours required in the General Education Program

(GEP) Ethics course. Campus students have served this special community. It has proven
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to be an excellent experience providing teaching and service opportunities that reinforce the
values of the Institution through the importance of giving and learning by doing.

3. How does the Human Resources office ensure fair practices in hiring, evaluating
and dismissing employees according to institutional policies?

The Human Resources Office guides hiring, evaluation and dismissal of employees
according to norms and procedures established in document G-RH-0903-013: Guide of
Procedures for the Recruitment and Selection of Personnel (IAUPR-2003). This document
establishes processes for hiring and selecting full-time personnel (Faculty and non-Faculty
members). This guide ensures compliance with Federal and State requirements about
Affirmative Actions in equal employment opportunities, as stated in Normative Letter G-
126-91 (1991), Equal Employment Opportunities Policy. This office is also responsible for
implementing and complying with Institutional norms and procedures for these processes.

The hiring and selection processes established in Normative Document
G-RH-0903-013 assure uniformity and fairness of processes and compliance with legal
dispositions at all academic and administrative levels of the University. It allows for hiring
and recruitment of the best human resources for different available positions, according to
their requirements.

One of the strategic objectives of IAUPR is to manage an effective organization
through quality administration and high performance of its human resources. In order to
accomplish this objective, the Institution has developed a formal evaluation process of its
employees. Faculty and administrative personnel are evaluated annually through a
systematic process. Full-time Faculty is evaluated as stated in the Faculty Handbook (2008)
and non-Faculty personnel as stated in the Manual of Procedures: Evaluation System for

Non-Faculty Personnel (2000). Data collected in the evaluation are useful as they identify
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; i Action Plan i
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included in the Administrative Personnel Figur.e;-]' 1. Process of annual eva l-uﬂe-l‘tiolnz)f-

Empl t the [AUPR
Handbook (2010). Dismissal must be Hiplayeesal s

based on a just cause, charges being previously presented through a due process. Other
Normative Documents related to the dismissal of employees are: (1) G-142-92: Norms and
Procedures for the Attention of Complaints of the Non-Faculty Personnel, (1992);, (2) G-
0306-022: Policy against Sexual Harassment in the Workplace and in Academia, (2006);
(3) G-0306-023: Internal By-laws to address complaints regarding the Policy on Sexual
Harassment in th.e Workplace and in Academia, (2006); and (4) Faculty Handbook (2008),
and others. Two non-Teaching personnel were dismissed from 2007-12 and in both cases
due process were guaranteed.

4. How are students’ grievances and complaints addressed within the institutional
policies?

Students’ grievances and complaints are addressed according to the Students’
Handbook (2012), as stated in Article 2, Section A, page 4: “In case students consider that
their rights have been infringed upon by a member of the Faculty or they have a claim of an
academic nature, they may channel their complaint through the Director of the Academic

Department to which such Faculty member belongs. If a student does not agree with the
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decision, may appeal through the established channels, using the following order: Director
of the Academic Department, Dean of Studies, Chancellor of the Campus, and President of

the University.” Figure 12 illustrates this process.

Students Grievance and Complaints
| [ |
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Figure 12. Process of Students Grievances and Complaints

Grievances of other nature are also addressed in Article 2; Section A and C of the
Handbook of Norms for Non-Teaching Personnel, as stated in the following text: “In case a
student considers that his or her rights have been infringed upon or that an inappropriate
action has been committed against him or her by a member of the University personnel in a
non-academic relation, the student may file a complaint to the Dean of Student Affairs or
equivalent of the academic unit. This officer must investigate the allegations of the
complaint, and if there is a possible violation of institutional norms, will refer the case to the
attention of the Personnel Officer of the Unit to process the case under the corresponding
regulations: Faculty Handbook, if it has to do with teaching personnel, or Handbook of

Norms for Non-Teaching Personnel, if it is administrative”.
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“If the complaint is related to alcohol or drug use, sexual harassment, discrimination
because of race, color, age, gender, sexual preference, religion, nationality, marital status,
physical appearance, political affiliation, physical handicap, origin, or social condition, it
will be addressed to and processed according to the stipulations of the regulations,
guidelines and the provisions of laws applicable to these matters.” (General Student
Regulation, Chapter 1l-Duties and Rights of Students, p. 7)

Students must abide by the rules and regulations of the IAUPR. Any violation to
these essential norms of institutional order will constitute infractions and the student will be
subject to minor or major disciplinary sanctions, according to the case and seriousness of the
incident. Violations are clearly identified in Chapter V of the General Student Regulation
(2012).

As observed in Figure 12, each phase of the complaint is analyzed, the persons
involved are interviewed, and decisions are made and communicated following due process.
If decisions are not satisfactory, the process continues until it reaches the highest executive
officer, whose decision is firm and final.

The Chancellor of the San German Campus also receives direct complaints and
appeals regarding different grievances from students. The procedures and due process is
stated in Chapter 5, Article 3 of the Student Handbook. In general, the most common issues
referred and resolved are: problems with registration or financial aid processes, personal
economic issues, academic situations, and disciplinary cases.

For example, the Student Satisfaction Survey administered to undergraduate

students in 2007 included a question regarding the attention given to students’ grievances
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and complaints. According to their responses, 73% of undergraduate and 81% of graduate

students stated they were satisfied with the established procedure.

5. How does the Institution promote a climate of respect within the university
community regardless of creed, race, sex, color, age, nationality, social condition,
and physical challenges?

The IAUPR promotes a climate of respect in the University community regardless of
creed, race, sex, color, age, nationality, social condition, and physical challenges in different
ways, as stated in, General Catalog 2011-13, page 26 and Graduate Catalog 2011-13, page
23

The General Students Regulations Handbook (2012) also refers to a climate of
respect among the University Community members. In Chapter 11, page 2, it is established
that “Students are entitled to all rights established by institutional policies. This University
will maintain a prejudice free environment that respects student's self-value and human

dignity...” The Institution has other Normative Documents that promote inclusiveness.

(Refer to Appendix 2 and to the webpage http://documentos.inter.edu/docs/index.php). All

employees have received an electronic or hardcopy version of these Normative Documents,
and employees sign certifying that they received these documents. The Institution has
established a process to deal with complaints of non-Faculty members in case of allegations
of discrimination, violation of due process, or harassment. In Appendix 3, this process is
included as established in Normative Document G-142-92: Norms and Procedures for the

Consideration of Complaints of the Non-Faculfy Personnel, 1992,
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Complaints regarding sexual harassment are included in Figure 13. This procedure is
in compliance with Normative Document G-0306-023: Internal By-Laws, to Address

Complaints Regarding Policy of Sexual Harassment in the Workplace and in Academia,

2006.
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Figure 13. Process of a Complaint by a Victim of Sexual Harassment

San Germén Campus is committed to providing students with special needs the same
quality of instruction and opportunities in spite of the challenges that its topography
presents. Normative Document E-1209-003R — Guides, Norms and Procedures for
Attending to Student Request for Reasonable Accommodation, clearly establishes the
procedure for students to apply for reasonable accommodations on Campus. The number of

students that requested and received reasonable accommodation fluctuate from 4% to 7% of

the student body, as illustrated in Table 4.
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Table 4. Number of Students that Requested and Received Reasonable

Accommodations
Total Students with Reasonable
Year Students Accommodations
Students Percent

2007-08 5712 325 6%
2008-09 5716 210 4%
2009-10 5408 289 5%
2010-11 5636 308 6%
2011-12 5672 399 T%

Source: Counseling Center Statistics

The Campus provides special attention to students with disabilities through the
Counseling Center, assigning the coordination of services for students with special needs to
a particular counselor who keeps a record of each student. The counselors coordinate their
services in articulation with the Dean of Studies and the Dean of Administration. Services
provided for students with special needs are: relocation of classes to accessible rooms,
coordinating tutoring, providing assistance services, special parking spaces and building
entrances.

Chapter Summary

The ten Specific Goals of the San German Campus are included. The information
presented in this chapter focuses on how the Mission and Goal Statement of this Campus
guide the decision making processes at all levels and how these goals are specifically
aligned with the MSCHE Standards. Evidence presented illustrates how the San German
Mission and Goal Statement address the needs of the student population and of the
community which it serves. A final consideration hereby presented evidences how this
Statement supports creative scholarship actions, research and other academic endeavors as

well.
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This chapter also addresses how the San German Campus adheres to its religious
values and ethical standards within its policies, norms and regulations. These values are
well-known in the external and internal communities served by the Campus. It explains
how just practices are maintained at all times by the Human Resources Office. An integral
part of ensuring how practices are implemented within institutional policies includes
addressing students’ grievances and complaints in an effective and respectful manner. In
general, evidence provided reveals that the San German Campus promotes a climate of
respect at all levels regardless of creed, race, sex, color, age, nationality, social condition,

and physical challenges.
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CHAPTER FIVE
PLANNING, RESOURCE ALLOCATION, INSTITUTIONAL RENEWAL
AND INSTITUTIONAL RESOURCES
(Standards Two and Three)

Standard Two: Planning, Resource Allocation, and Institutional Renewal
Standard Three: Institutional Resources |
Introduction

Financial strategies employed to advance the Campus Mission and Goals were
analyzed by Sub—Commission Two. During the past ten years the processes of planning,
resource allocation and budget administration were examined to assess their pertinence. This
analysis also considered the budgetary procedures, revenues and expenditures, including the
official documents that guide resource allocation at IAUPR: Institutional and Campus
Budget Guides, Strategic Plan, Facilities Master Plan (for infrastructure development),
Banner Financial Reports, Annual Reports, and Statistical Reports.

The following illustration (Figure 14) synthesizes the Campus Planning Process
(CPP). It alignments the Strategic and Facilities Master Plan, through an effective outcomes

assessment process. An annual revision ensures that Campus needs are considered and

updated accordingly.

29



— 7 ’ C AI\]I’US PLANNIN GPROCESS (("PP)

= N N
| l ______ Strategic Plan (SP) 0
. ~ "
o | Facilities Master Plan g
7Extenml 7 ‘ : Exteanal
Variables Variables

* Demographics < * Political/Legal

|
] 1 AAEAN |
t]‘ *Geographic i B * Competition
1 | *Social/Cultural B ;'I'Echnology
! nnovation

Figure ] 4 Campus Plannmg Process

The Campus Budget Request is based on assessment results and considers revenues
and expenses. Income resources include the following: Tuition, General Fees, Incidental
Fees, Other Incomes, and Auxiliary Enterprises. Expenses include Instruction, Academic
Support, Student Services, Institutional Support, Operations and Maintenance and Auxiliary
Enterprises. Expenditures are also classified as compensation, operational cost, and transfers
(equipment, principal and

interest expenses). 0 o 1% 620
135"““ 6550 191 o Ao ‘51"3 o 9 S et e g 1

Campus revenues
for the years 2007-12

fluctuated from $28 to $30

2007-08 2008-09  2009-10  2010-11 2011-12

million, and expenses were

HRevenues Expenses

close to $25 million, as Figure 15. Revenues and Expenses 2007-12, excluding Campus

) . payment to Systemic Services provided
shown in Figure 15. The Source: Banner Finance
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difference between revenues and expenses constitutes the real Campus annual payment to
the IAUPR Central Office System for services provided.

The main sources of Campus revenues are student tuition and fees, representing
approximately 70 percent of the income received during the last fiscal year. The SGCA
continuously searches for new sources of revenues in order to reduce its dependency on
tuition. An example of these are external funds to support academic and student services,
fundraising activities to increase scholarship resources, and outsourcing services to reduce
operational costs.

Standard Two: Planning, Resource Allocation, and Institutional Renewal

1. How does the San Germdn Campus use assessment results for strategic planning
and resource allocation?

la. How are these results connected to the achievement of the Mission and Goals of
the Campus?

The Financial Assessment Plan includes the evaluation of Campus ongoing planning
and resource allocation and is aligned to the Mission and Goals. It sets the guidelines for
reviewing the financial performance of the Campus in order to achieve goals 2, 3, 4, 6, and
7, aligning them to IAUPR goals 6, 7,9, 12, 13 and 14. (Appendix 4)

Reports are also analyzed to ensure that the established parameters of the Financial
Assessment Plan are met. The Campus decision—making processes are directly related to its
financial assessment, which in turn follows institutional financial policies.

Campus Administration strategies relate assessment outcomes, strategic planning,
and resource allocation. For instance, to increase revenues, auxiliary enterprises have been
diversified. An example is the San German Inter American School, an endeavor of far-

reaching projections. In fiscal year 2002-03 the School enrolled 545 students; whereas,
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currently in 2012 the total enrollment is 850 students. The School has experienced a 56%
growth in all levels

from preschool to high

2011-12 : 5 $1,853,452
school. 2010-11 B $1,844,534
2009-10 bl 0 $1,504,007
During the last 2008-09 : $1,428,458
2007-08 Lo §1,384,202
decade, it has shown an 2006-07 8067, 64 $1,205,601
increase of 10% in 200506 ki) §1,216,439
2004-05 2 ik $1,056,430
revenues and a net gain  2003-04 B08,83¢ $1,026,591
of 34% in the year A0 - A Expenses M Revenues

. Figure 16. San Germéan Inter American School Revenues and Expenses
2011-12, as illustrated 20%2_2012 ¢

in Figure 16.

Another example of how auxiliary enterprises contribute to diversify Campus
revenues is Archilla Cabrera Residence Hall and Hostel. This residence hall accommodates
184 male students and has 21 hostel rooms for rent, on a daily basis. Students, professors,
tourists and other visitors have the opportunity to lodge on Campus for sightseeing or
professional purposes.

Other decisions have been made as a result of assessment findings and strategic
planning. For example, by reducing some operational costs and redistributing resources,
more institutional scholarships have been provided. Every year the SGCA outlines and
promotes a Conservation Campaign and a Cost Reduction Plan, included in the Annual
Budget Request, in which the Campus community is encouraged to control energy use,
recycle and move to embrace green resources. Campus personnel are temporarily assigned

to other offices for peak service periods to help reduce expenses and enhance services.
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Also, during the last five years 27 positions were eliminated, 98 positions were kept vacant,

47 of which were reclassified or relocated to other Campus areas, as needed.

Implementation and evaluation of the success of the Strategic Plan and resource

allocation  support changes

needed to develop, improve,
institutional

and maintain

quality. For instance, a

reduction in energy
consumption was observed,
even though power costs
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Figure 17. Power Consumption from 2002-2011

Source: Conservation and General Services Office

continued to rise due to government billing formula for fuel adjustment as illustrated in

Figure 17. Other priority areas aiming to control operational costs include telephone

services, postage, fuel and water expenses.

The expenditures for printing and office materials have been significantly reduced

from 2007-12, as can be observed in Table 5. Campus emphasis on electronic

communication and posting syllabi on the web page has produced savings in these two

areas.

Table 5. Printing and Office Materials from 2007-2012

Expenditure | 2007-08 | 2008-09 | 2009-10 | 2010-11 | 2011-12

Printing | $40,513 | $35605 | $30,135 | $31.187 | $23.834

Ultice $77,400 | $43266 | $43,605 | $45.849 | $41.407
Materials

Source: Banner Finance
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During this decade, some of the Campus expenses were directed toward increasing
the Honor and Athletic Scholarships. Fundraising campaigns and federal grants have also
contributed to increase resources that help students reach their academic goals, as Figure 18
shows. New collaborative

agreements have been

$326,0

established with public

and private institutions to

2007-08 2008-09 2009-10 2010-11 2011-12

$42,544
$33,321
N $173,5
$59,578
$28,355
N 5394.7
$108.894

promote growth of external

T T T

philanthropic contributions for # Cash mIn-kind
o Figure 18. Fund Raising Campaigns
Campus activities or Source: Fund Raising Report
p
scholarships.

1b. How are the processes of Strategic Planning and Resource Allocation
communicated to the university community?

The Campus annual budget request is based on the Institutional and Campus Guides
also aligned with the Institutional and Campus Goals. These guidelines are used by
departments, offices and programs to develop their annual working plan and expenses
request. To inform the Campus financial status, the Chancellor presents a full report to
personnel with budgetary responsibility, to the Academic Senate, Faculty, Student Council,
and other personnel. Memorandums and electronic media are also used to inform the
community. Each year, an Annual Report and Data Scrapbook are prepared and made
available to the community. Both publications include data regarding the status of the goals
and priorities set by the Campus Administration to advance the Mission and Goals of the

Institution.
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2. How does the Master Plan for the physical facilities development of the Campus
guide the Administration in the decision-making process?

A Master Plan was originally designed by the Institution’s Founder, Rev. Dr. John
Will Harris, around 1912 (see Riding and Roping, 1977). It was considered the blueprint for
future Campus developments. This document has been revised through the years with the
participation of members from the internal and external communities. The SGCA has been
guided by the needs and realities of those it serves. A constant factor at the Campus has
been that physical facilities require continuous and adequate maintenance to provide a safe
and healthy living environment in compliance with local, state and federal regulations.

A Maintenance Plan is submitted yearly with the budget request that includes
electrical, refrigeration, cleaning, plumbing and landscaping services. An in-house
developed computerized program produces reports on task processed parameters and costs
of materials, labor, major improvements, and related expenses for each maintenance service
provided. It offers valuable information for the decision-making process, especially to
identify other resources for physical facilities development and cotrective measures as
needed.

2a. How is the Master Plan for physical facilities development of the Campus

addressing needs for improvement of physical facilities and the technology
infrastructure development to improve the teaching learning process?

The emphasis of the Master Plan is to identify and prioritize the needs for
improvement of the Campus physical facilities and its technological infrastructure, which
support the academic processes and student services. This plan is a guide to consider future
developments and to identify funds for permanent improvements. Also, an Informatics and

Telecommunications Plan, designed in 1998, and revisited every five years, specifically
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addresses the development and update of the technological infrastructure to support
academic and administrative services.

As identified in the Master Plan, the Campus must continue renewing academic
laboratories, constructing new recreational and learning facilities, replacing and updating
computing equipment. It also includes improving underground fiber optic backbone and
other connectivity media for updating the telecommunications network.

Recent constructions on Campus included new classrooms, laboratories, smart
rooms, music practicum and tutorial rooms for academic programs. Three Incubators
laboratories for Entrepreneurial Sciences, Teacher Education and Medical Technology
Programs were sponsored by a Title V Grant. Eight therapy rooms for the Counseling and
Psychological Services Clinic, and two Cosmetology and Barber laboratories for the
Technological Studies Center (CET) were also completed. One of the major Campus
investments in the physical and academic structures area has been the Informatics and
Telecommunications Center (CIT), with an investment of $4.8 million. Inaugurated in
2009-10, this facility effectively consolidated computer laboratories, which were spread
throughout the Campus. The CIT has five computer laboratories (143 computers) used as
classrooms with multimedia resources, including Wi-Fi connectivity and IP video, one open

computer lab (75 computers) and

printing and scanning services. 12% 18%
. 5 u Administrative
There are approximately functions
1,328 computers available on u Students use
Campus with a  continuous 70% uFaculty use

replacement plan, including
Figure 19. Computer Distribution on Campus
Source: Property Inventory List
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upgrading. The top priority is for academic support, with 82% of the distribution as seen in
Figure 19. The student/computer ratio was 6 to 1 in 2011-12. Significant technological
improvements for computer upgrades and replacement were made possible, through three

financing leases, as presented in Table 6.

Table 6. Leases for Computer Acquisition

Year Quantity Amount Invested
2003-04 180 $220,000.00
2007-08 215 $252,959.00
2011-12 230 $184,917.00

Source: Banner Finance (Purchase Orders) and contracts

The Campus also has invested in license software for the Microsoft Office Suite,
which includes Forefront Antivirus and the IBM SPSS statistics application, generating
economies that make the Campus more operationally cost-effective. Since 2007 the total
investment for renewing the Microsoft Campus subscription has been $135,449.

The Campus was the recipient of a Title V Grant and other externally sponsored
programs. These funds have allowed the SGCA to make important investments in
computers and audio visual equipment to support academic, administrative and student
services. Campus investment in $409,699

computer equipment during the
P aup . $904,096

last five years has been

approximately  $904,096, in $313,122

addition to $722,000 invested by SCimgis  MUEY  Mipewond fomruns

Figure 20. Investment in Technological Equipment

the  external rograms,  as
prog ? Source: Banner Finance (Purchase Orders)

illustrated in Figure 20.

37



An important development has been the establishment of four Cyber Centers in
adjacent municipalities; two of them located in rural communities. These centers provide
technological resources to promote learning by extending computing services for students,
as well as for the general community. Cyber Centers exemplify private/public alliances,
where each sector contributes to ensure that communities receive essential technological
services, while strengthening Campus presence in these areas.

Telecommunications and computer platforms experienced significant changes for the
past decade providing network connectivity to all Campus departments and offices. The
existing telecommunications underground backbone linked six critical buildings.
Nonetheless, point to point connectivity has been a challenge considering the Campus
topography. In 2010, a new underground link and internal wfring was added to connect the
CIT building. Internal wiring investment for the last ten years totals $194,306 and $179,148
for fiber optics. Since 2004, Wireless Networks have been installed in most computer labs
and Wi-Fi Hotspots were added to critical areas.

In the last five years, essential improvements were made to the telecommunications
infrastructure such as high performance switches with Gigabit uplinks via fiber to various
data closets throughout the Campus; acquisition of a perimeter Firewall, IPS/IDS, Web
Filter Appliance; implementation of traffic shaping technology to maximize Intranet and
Internet traffic; and two high bandwidth links to provide connectivity required for these.
Acquisition of modern technologies has strengthened the entire Campus community
infrastructure. This has provided better equipped classrooms and technical support to
students and Faculty; increasing computing resources available for students; giving

additional support to staff and extending services. The Blackboard Platform is an
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investment made to support Faculty and students in distance learning, particularly in the
offering of online courses and exams. In addition, technological infrastructure modifications
have allowed the development of specialized programs designed to cover the needs of the
various administrative offices.

2b. How is the Strategic Plan providing for the adequate resource allocation of funds
destined to Faculty and administration development?

The San German Campus has always been very efficient using funds allocated for
Faculty and Administrative personnel development. As a learning institution, Faculty
development is an essential component of the Campus Strategic Plan, which is specifically
addressed in the Faculty Development Plan designed by following Normative Document A-
1207-028, which states how these funds should be used. Other benefits enjoyed by Faculty
members include fellowships, scholarships, sabbatical leaves and participation in local and
international conferences, seminars, and workshops. Faculty development provides for an
ongoing identification of academic needs for the improvement of quality services. It also
provides for Campus Faculty to be trained in non-traditional modalities, like Distance
Learning and the use of technology, while encouraging them to conduct research and engage
in publishing.

During the last five years, six Faculty members were granted sabbatical leaves for
professional development, with an assignment of $153,088. Scholarships allocated to
Faculty members totaled $203,273. With these funds, 12 Faculty members obtained their
doctoral degrees and 10 are doctoral candidates.

Administrative personnel professional development is also included in the Campus
Strategic Plan. Activities designed are based on the Administrative Personnel Handbook.

These include meetings and conferences for professional development based on identified
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needs, as well as funds for traveling in Puerto Rico or abroad to conferences, seminars,
workshops, and support to pursue academic degrees. Workshops related to their areas of
expertise, Occupational Health and Safety, Blackboard, and the use of technology and
computers have also been offered. During the years 2007-12, twenty-nine administrative
personnel received tuition benefits for completing Bachelor’s or Master’s degree.

In the area of technological development, 85 members of the Campus Faculty and
other support personnel were trained in the use of Blackboard Vista (50 are full-time
Faculty, 22 part-time Faculty and 13 Administrators).

Standard Three: Institutional Resources

1. What strategies are used to measure and assess the utilization of institutional
resources that are necessary to support our Mission and Goals?

Strategies to measure and assess the use of institutional resources are directly related
to the specific objectives of each Department or Office. Based on these, the Departments
design an annual work plan and prepare their budget requests. The resulting Campus Work
Plan aims to achieve effectiveness in resource allocation that also helps to increase
productivity and produce a balanced budget, in compliance with IAUPR fiscal policies.
The Campus is responsible for the effective administration of the Budget and has always
held a position of economic
accountability and  will
continue to do so in the

future.

In the last five years,

2007-08 2008-09 2009-10 2010-11 2011-12

approximately 73% of EApplications “Admissions ®=Enroliment

Campus revenues came from  Figure 21. New Students’ Applications, Admission and
Enrollment
Source: IAUPR Statistical Report
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students’ tuition, 16% from general and incidental fees and the remaining 11% from
auxiliary enterprises and other sources. In terms of increase revenues a priority for the
Campus is to focus on promotion, recruitment and retention. According to Figure 21 during
the last five years, the mean of students officially enrolled was 83% of those who applied
for admission.

Another assessment strategy rests on the analysis of the enrollment and tuition
outcomes for each academic term. This serves as a guideline to develop alternatives that
generate income needed to finance educational costs. The enrollment for 2011-12 shows an
increase of 6.14% when compared to the previous year.

Student enrollment tendencies, for the last decade responds to the social and
economic changes observed in Puerto Rico. The Island is currently going through an
economic recession and family income is relatively low in the Western area.
Unemployment rates in the region have increased to approximately 17%, one of the reasons
for this is that many businesses have ceased to operate. A general increase in fuel and other
consumer goods has also

affected the financial capacity of 5,712 5,716

5,621 5,636
students to pursue or complete a
5,408
college education. Also there

has been a decrease in the 1
2007- 08 2008-09 2009 10 2010-11  2011-12

number of students that take the 7,0 53 students Enrollment for Fall Semester 2007-2012

. Source: IAUPR Statistical Report
College Board Exam in Puerto

Rico. All the previous reasons adversely affected the enrollment for the 2010-11 academic

years, as shown in Figure 22. The Campus support and commitment to the population who
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recently lost their jobs has greatly contributed to helping students continue their university
studies. This has benefited the results in enrollment.

An examination of the enrollment data indicates that the composition of the Campus
student body is changing. The number of students in the graduate and technical certificates
is increasing, while the percentage of undergraduate students is decreasing, as presented in
Table 7.

Table 7. Enrollment by Educational Level

Classification 2007-08 2008-09 2009-10 2010-11 2011-12
Undergraduate 4,414 4,495 4,408 4,183 4,344
Technical Certificate 331 332 417 419 460
Graduate 876 885 891 806 832
Total 5,621 8,712 5,716 5,408 5,636

Source: IAUPR Statistical Report
An increase in tuition during
$22,391,310
the past five years, as was envisioned $21.874,763 (1 807 016 “

in the  Strategic Plan and
corroborated by the Assessment Plan,
is shown in Figure 23. The
undergraduate cost per credit has

gradually increased from $147 to

$170 for the year 2007-08 through 2010-11, in order to cover the rise in the operational

$21,066,705 $163per cr
$20,207,536 §154per cr

8147 percr

§17,

2007-08  2008-09  2009-10  2010-11  2011-12

Figure 23. Tuition Analysis from 2007-2008
through 2011-2012

Source: Banner Finance

costs. The cost per credit has remained unchanged since then.
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2. How does the financial planning and budgeting process respond to the Mission
and Goals?

a. How does this plan affect academic departments, administrative offices, and
student organizations?

b. How do the budget projections adjust to the needs of Faculty, administration and
students?

The budget approved by the Board of Trustees, is aligned with Institutional and
Campus Mission and Goals and the Strategic Plan. Financial planning and the budgeting
process are collaborative. The Directors of Academic Departments, supervisors of
administrative offices and the Administrative Council are responsible for requesting their
annual budget. This highlights important input from all Campus levels on aspects to be
considered and identified as priorities, academic and students’ services, operational financial
needs, income sources, financial goals, opportunities and objectives.

The process has two components: revenues and expenditures. This process designed
in five levels, provides the opportunity for all personnel with budgetary responsibility,
academic and administrative, to participate. To ensure its effectiveness, Campus guidelines
are developed according to those provided by the Central Office and the Campus Strategic
Plan.

The preliminary budget request is prepared by the Directors of Academic and
Administrative Offices (Level I). The Administrative Council revises the preliminary
requests (Level II), based on their organizational priorities and then submits the revised
request to the Chancellor. She analyzes and adjusts the petitions according to the needs and
priorities of the Campus (Level I1I). Once the budget request has been balanced, the Campus

presents the Annual Budget to the Central Office System (Level IV). Finally, the President
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presents it to the Board of Trustees for its

) | Academic Departments  Administrative Offices |
final approval (Level V), as illustrated in ‘—————

Figure 24.

The budget distribution is classified

in the following areas: Instruction, Level Il
. i Chancellor
Academic Support, Institutional Support, |ees———————
Students Services, Operation and Lovel IV :

; : - Central System Bud: Office ‘
Maintenance, Scholarships and Auxiliary s —— .. u,_ ge o
Enterprises. This distribution facilitates the TevelV
Final Approval

process of gathering data to assess the PrOper ‘ees—————— e
) Figure 24. Budget Process by Levels

use of funds in each area. The automated

online Banner System provides each Academic Department and Office the budget amounts
assigned and authorizes access to budget procedures. Data generated by the System provide
valid and reliable information necessary for decision-making processes and policies.

For fiscal year 2011-12, Campus resources were allocated as presented in Figure 25.

Instruction and Academic

6% H Instruction
Support represent 42% of 14% ai
cademic Support
37%
the expenditures. Funding ® Scholarships
| Students Services

for  scholarships  have

i Institutional Support
increased during the past
® Operation &
29% 5% Maintenance
0,
5% 4%

ear, as indicated in the
year, M Auxiliary Enterprises

Financial Assessment Plan. o . )
Figure 25. Distribution of the expenditures for Fiscal Year 2011-2012

excluding payment for Systemic Services provided
Source: Banner Finance
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3. How does the Facilities Master Plan allow for appropriate implementation
which ensures that the fundamental resources are properly allocated to all
educational programs, the library, and to the development of distance learning
and a green university?

The revision of the $310,900

Facilities Master Plan for $199,614
$143,123 b 4

$117,218

physical development also guides $77,680 &

decision-making processes and

2007-08 2008-09 2009-10 2010-11 2011-12

budget allocation. Even during m Special Funds assigned to the Centenary

& Permanent Improvements
the most difficult years, the

Figure 26. Permanent Improvements
Campus has been able to manage  gqurce: Banner Finance
its finances in order to provide quality services and complete the proposed projects. The
funds assigned for improvements, included in the Facilities Master Plan are presented in
Figure 26.

Other non-permanent improvements included in the Facilities Master Plan were
developed to provide maintenance to different Campus areas, including roads and parking
lots, as well as preparing the Campus for the Centennial Celebration. Approximately 67
other infrastructure projects have been developed during recent years to satisfy Campus
needs and to improve distance learning and Library (CAI) services.

The San Germén Campus is proud to be the founding site and oldest Campus of the
System. This represents a challenge in terms of infrastructure because many of its buildings
are over 75 years old. The Facilities Master Plan, where major projects are listed, includes
the construction of new buildings and the ongoing maintenance of old ones.

The Facilities Master Plan approved for the fiscal years 2010-14 includes 24 major

projects of which sixteen were completed or are in process of completion. Other projects not
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included in the Facilities Master Plan were carried out from 2006-07 until 2011-12 and are
included in Appendix 5.

The Campus seeks to preserve its unique natural environment; therefore, the
community has initiated gradual changes for its transformation into a green university. An
example of this is the conversion of electric water heaters in the residence hall to 38 solar
units.  Also, the lighting fixtures on Campus have been changed to energy-saving ones. A
Campus-wide energy saving campaign has been established, whereby the community is
expected to turn off lights, air conditioners and computers when they are not in use.

Other strategies employed in different areas are the following: use of the Web media
to communicate with the Faculty, students and Campus community, installation of
fluorescent bulbs disposition, and the establishment of a waste recycling plan in
collaboration with the Municipality of San German.

4. How are internal and external auditing used to confirm that financial
responsibilities have been fulfilled?

The JAUPR has an Auditing Department that follows an annual plan for reviewing
the procedures of the entire Inter American University System, as approved by the Board of
Trustees. Each year, auditors visit the Campus to review different areas. The topics that are
part of the annual external auditing process are cyclical, like those related to Federal
Funding and Financial Aid. Also other representatives from the Central Office System
regularly monitor academic, administrative and fiscal areas to assure due compliance with
federal, state and institutional regulations. The Vice-presidency of the System for Finance
and Systemic Services (MFSS) provides support and technical assistance in these processes.

Last year the Campus was audited in fifteen areas as shown in Table 8 below.
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Table 8. Auditing Process during the Fiscal Year 2011-2012

Auditing Area

Concept or Procedure Review

Title IV: Pell Grants

Administration process

Title V : Cooperative

Compliance with the federal regulations

Bursar’s Office, Hostel and ESGI

Use of governmental official machines for the new tax validation.

University Security Office

Access Permits Administration

Purchasing Office

Acquisition of audiovisual equipment and Acquisition process,
purchase orders and quotations

Registrar’s Office

Change of students’ grading process and Application of the
Academic Progress Norms

Chancellor’s Office

Fund Raising Procedures

MSP21 Compliance with the fiscal transactions according to the Federal
Regulations

Transportation Inventory Process and Acquisition process for the Motor Vehicle
Permits

Dean of Administration Compliance with the Approval of Fiscal Documents Policy (by
levels)

Payments of employees overload and Compliance with the policy
of documentation in personnel records
Source: Dean of Administration Office Statistics 2012

Human Resources

The results of the audits and monitoring processes guide the Campus policy
compliance as it helps to develop more effective procedures for quality management and
performance improvement. During this period, audit reports have led to improvement of
administrative practices, such as procedures in the Bursar’s Office and the vault control.

Chapter Summary

Information that evidences how institutional resources are allocated and used for
effective planning and continuous renewal of the Institution is presented in the chapter. It
also presents an analysis of Campus budgetary procedures, revenues and expenditures and
how official documents guide resource allocation at IAUPR. Evidence presented reinforces
the importance of using assessment and how the results obtained are used to prepare the
Campus Budget request; moreover, this evidence illustrates how institutional resources are
used to support the Campus Mission and Goals and is included in the Facilities Master Plan.
A process of internal and external auditing confirms that fiscal responsibilities are fulfilled

according to the standards of the Institution.
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CHAPTER SIX

LEADERSHIP, GOVERNANCE, AND ADMINISTRATION
(Standards Four and Five)
Standard Four: Leadership and Governance
Introduction

The Inter American University of Puerto Rico provides the means through which
authority and responsibility are assigned, delegated, and shared in a climate of mutual
support and respect among Faculty, students, and administrators. The Institution promotes a
wide participation in decision-making processes and governance at all levels, through active
participation in the Academic Senate, University Council, Student Council, student
organizations and committees.

Relationships among Faculty, administrators, and students respond to governance
and leadership environments in which Vision, Mission and Goals, program planning
resource allocation, and institutional policies are discussed. The Academic Senate and the
Administrative Council are governing bodies with autonomy and expertise that ensure
academic and managerial integrity to lead the Institution toward achievement of its goals.
The San Germéan Campus provides an organizational culture that stimulates and integrates
student participation and leadership through student organizations, in particular, the Student
Council. An Administrative Council, led by the Chancellor, where decision-making
processes are team-oriented, responds to identified needs of the Campus community.

Sub-Commission Three, reported its findings after analyzing and answering the

questions related to Standards Four and Five.
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1. How does the governing body of our Campus outline its responsibilities and
functions and make them available to the Faculty, student body, administration
and community?

The responsibilities assigned to different positions held in the System are included in
the official documents of the Institution. The Campus governance is outlined in the

Organizational Chart, shown in Figure 27.
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Figure 27. San German Campus Organizational Chart
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la. How are the administrative functions defined and understood by the personnel
involved?

The University, as a private non-profit, multi-campus institution relies on its
Normative Documents, which include general descriptions and duties established for all
personnel positions (Positions Classification Directory, 2009). The Human Resources
Office is responsible for updating descriptions and responsibilities of each position.
Employees sign their contract accepting their job description when hired; and when

positions are modified their signature is also required. Supervisors evaluate employee’s
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performance annually. This process includes a dialogue between employee and supervisor
about job expectations. Tﬁe evaluation instrument is signed by the employee, supervisor,
and the Human Resources Director. When pertinent, an improvement Plan is included as
part of the evaluation document.

1b. How are the processes for recruiting Faculty (both full-time and part-time) and
administrative personnel defined?

Recruitment of Administrative Personnel

General guidelines and policies related to recruitment and selection of administrative
personnel are stated in the Administrative Personnel Handbook. The recruitment process is
established in the Normative Guide for Recruitment and Selection of Personnel (G-RH-
0903013). Refer to Article V- Procedure for Recruitment and Selection of Faculty and Non-
Teaching Personnel.

Once the System’s Human Resources Office verifies a job opening for any position,
it will prepare the announcement, which includes: job opening date, title and number of
position, type of position, workplace location, position description and requirements, salary,
application documents, effective date, and notes as evidence on compliance with the
Affirmative Action Plan and Equal Opportunity Employment Act. Then, the Campus
Human Resources Office determines the type of position: regular classified positions,
contract/executive, federal programs contracts, full-time and part-time Faculty, substitute
personnel or temporary employees.

Job announcements are posted on the following sites: the Institution’s Web page,
IAUPR campuses, organizations that provide support services for women, handicapped
workers, Veterans, other institutions and organizations, vocational schools, colleges,

universities, and newspaper announcements. Job opening applications will be available to
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all interested applicants. Once applications have been received and the job announcement
has been officially closed, the Human Resources Office evaluates the applications and
selects the top five applicants that meet the job requirements submitting their names to an
Interviewing Committee. This Committee has the responsibility of interviewing the
candidates and submitting the three top names to the Chancellor for final selection. This
process is based on the Institution’s rules and regulations. When the candidate has been
selected, a general orientation regarding institutional normative documents takes place at the
Human Resources Office. Copies of all official documents are made available to new
employees, including employee rights, benefits, responsibilities, and job performance
expectations.
Recruitment of Faculty

The process for recruiting Faculty is established in the Faculty Handbook (See 1.10,
3.2). Once a position is posted, following previously described processes, the Human
Resources Office refers qualified candidates to Academic Departments. A peer committee
of Faculty members interviews the applicants and makes recommendations to the Dean of
Studies and then to the Chancellor.

Part-time Faculty positions are posted on the Web. A pool of professional
candidates that qualify is submitted to the Academic Departments by the Human Resources
Office. Qualified candidates can be hired as part-time Faculty according to the needs of

Academic Programs.
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2. How does the Campus Administrative Council allow for appropriate participation of
Faculty, students, administrators, and external community members in decision-
making processes?

Participation of internal and external community members in decision-making
processes is channeled to the Chancellor and the Administrative Council through input from
Faculty, Academic Senate, Student Council, student organizations, students, other
personnel, multiple Campus committees and external 4d Hoc Commissions. Various
mechanisms are employed to promote leadership and participation in Campus processes.
Faculty members participate in committees to make important contributions on institutional
issues in conjunction with the Administration and students. For example, Faculty members
participate in governance of the Campus through the Academic Senate and other permanent
committees, such as: Promotion, Tenure and Changes of Contract, Sabbatical Leave, Study
Leave Committee and Grievance Appeals Committee (Refer to Faculty Handbook). Other
specialized committees include: Academic Revisions, Faculty Evaluation (Formative or
Summative), Faculty Recruitment, Recruitment and Selection Committee of Candidates for
Academic Department Chair, Library Resources, Research Commission, Assessment
Commission, Technology and Information Commission, Security, Purchases, Student
Council Elections, and Student Success and Retention Commission. Through these, the
Campus community’s voice is present, thus becoming part of its decision-making
processes.

The Academic Senate is the principal Campus representative body; therefore, it is
officially authorized to propose legislation, norms, new curricula and revise academic

programs. It advises the Chancellor and University Council on issues related to general

welfare of the Campus and the Institution. The Academic Senate includes 16 Faculty
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members elected by the Faculty, 8 members representing administrative personnel, 6 of
which are determined according to their official position and 2 designated by the
Chancellor; 4 students and 2 non-voting members, the Chancellor, and the Executive
Secretary. A parliamentarian and a secretary assist them.

The Administrative Council has an important function in Campus governance. It
advises the Chancellor in matters related to administration, academic, and student life. The
Council meets on a weekly basis. It is formed by the following members: the Chancellor,
the Dean of Studies, Dean of Students, Dean of Administration, Enrollment Manager and
two assistants to the Chancellor. Six areas ascribed to the Chancellor’s office, due to the
broad nature of their functions, play an important leadership role and contribute to fulfilling
the Campus Mission and Goals.

The student population, in addition to being represented at the Academic Senate,
participates in governance of the Campus through student organizations, in particular the
Student Council. The responsibilities of the Student Council are stated in the Student
Handbook and include the following: to officially represent student population and voice
students” concerns, opinions and recommendations to the Campus Administration through
the available channels.

Faculty, students and administrators also participate in professional organizations
and activities that enhance Campus relations with the external community. The input from
the external community in Campus deciéion-making policies, especially from alumni, is
valuable as it assists the Chancellor in advancing the Mission and Goals of the Campus.
This is accomplished through a Community Advisory Board, where a diversity of

professional areas are represented. Ad Hoc Committees that include members of the

a3



external community and alumni, as well as individuals from all walks of life, participate by
providing technical advice on special projects to help the Campus on its way to continuous
development.
3. How does the Campus allow for leadership development on Campus?
Student Leadership

The Campus actively stimulates development of students’ leadership skills on and
off-Campus. The Student Council, the Dean of Students and the Office of Student
Organizations, combine efforts and resources to achieve common goals for the student body.
The Dean of Students mentors the Student Council, as established in the Student
Regulations. 1AUPR also offers students opportunities to participate in the Academic
Senate and University Council.

Academic Departments have one or more student organizations per academic area.
(See Appendix 6) These organizations are evaluated by a Campus Accreditation Committee
and are required to present an annual achievement report. In 2011-12, thirty two student
organizations were accredited. The Office of Student Organizations requires particular
training and attendance to conferences and other events of its student members to maintain
its accreditation, aiming at developing student leadership. Student Council members have
the opportunity to travel abroad and meet important lecturers receiving exposure to different
perspectives and cultures. This promotes responsible leadership, among other life and
professional competencies, needed for a global world.

Honor Program students receive institutional funds to support their educational
goals. Their participation in student organizations and activities stimulates their intellectual

capacities and personal growth. The Honor Students’ Association participates in student
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exchange programs with other universities and in educational trips and internships in Puerto
Rico and abroad.

The Athletic Program fosters development of leadership in athletes through
participation in sports sponsored by both, the Intramural Competition Program of IAUPR
System (LIDE) and the Athletic Interuniversity League (LAI). The Inter American
University of Puerto Rico was one of the founding members of this organization and has
won the LAI games on 120 occasions. Student athletes are awarded athletic scholarships to
achieve their educational goals.

Other activities that evidence leadership competencies of the students are:
participation in oratory competitions, innovative entrepreneurship events, leadership awards,
activities hosted by consortium agreements and community service.

Faculty Leadership

The San German Campus Faculty’s leadership has been recognized in Puerto Rico
and abroad. In addition to its teaching assignments, Faculty actively participates in general
accreditation processes, revision of academic programs, and development of new programs.
Development of on-line courses, updating academic programs and assessment instruments,
and offering community service and counseling to student organizations are the most
important leadership roles held by Faculty. Some also seek external resources for their
particular projects by submitting proposals which provide them with the opportunity to
conduct research or direct their own projects, thus enriching Campus academic and student
life.

Faculty members have participated in Consortium projects with other universities

and academic organizations such as: The Hispanic Association of Colleges and Universities
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(HACU), IGLU Course at the Simén Bolivar University, COLAM-OUI, Graduate School in
Business Management; Business Leadership in Monterrey Technological University,
Internship and Fulbright Scholars Program, STEP Project in Babson College, Building
Engagement and Attainment for Minority Students (BEAMS), USDA Scholars and others.

Faculty members also participate as lectures and guest speakers at internal and
external academic communities in Puerto Rico and abroad. Some examples of Faculty
participation in conferences and academic events are: 11th Congress on Ibero American
Historic Academy—Argentina, 2011; Costa Rica Global Conference on Business and
Finance-Costa Rica; International Council for Small Business-Stockholm, Sweden and in
Wellington, New Zealand, Latin American Math Education- Guatemala, Conference Puerto
Rico Association of Psychologists, and VI International Printmaking Brenwal of Duoro,
Portugal 2012.

Campus Faculty members have demonstrated their leadership in research and
through publication of their work in areas such as: Business Administration,
Entrepreneurship and Management, Social Sciences, Liberal Arts, Biology, Chemistry and
Environmental Sciences, Education, and Physical Education. The results of some of these
investigations have been published in professional journals, such as: Science Literary
Review U.P.R. Puerto Rico, Winterlight Press, Interamericana Review of Puerto Rico,
Journal of the Caribbean Ornithology, Current Anthropology, American Society for
Competitiveness, International Business and Finance Review, Commerce and Production
Review of Puerto Rico, and the Business Review from the Autonomous University of

Colombia.
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Administrative Leadership

The Chancellor and the Administrative Council promote academic and
administrative leadership by fostering the Campus Mission and Goals and coordinating
efforts toward their attainment through the different organization bodies.

The Chancellor actively represents the Campus in several external organizations,
where she serves as advisor and board member, such as: the Hispanic Association of
Colleges and Universities (HACU), the Local Workforce Consortium (WIA), the Western
Chamber of Commerce, the Mayaguez 2010 Foundation, and USDA-HACU Leadership
Group. Membership in these organizations ensures Campus presence and collaboration in
Puerto Rico and in the USA. Other members of the Campus community are engaged in
professional, civic, cultural and religious organizations which contribute to advance Campus
goals and leadership through community service and engagement.

Faculty and administration work with the Academic Senate and the entire
community in the development of resolutions and projects that benefit the University.
During the last ten Academic Senate sessions, fifty-seven academic resolutions have passed
and seventy-seven non-curricular revisions have been completed. This clearly attests to the
leadership of an active Campus Academic Senate,

Effective leadership is also promoted among the employees of each dependency,
many of whom have provided their effort, commitment and leadership, both for the internal
and the external communities.

4. How do the Central Office and Board of Trustees provide adequate support
services to the San German Campus?

The Inter American University of Puerto Rico consists of nine campuses, two

professional schools and the System’s Central Office (SCO). In the SCO, the President and the
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Vice—Presidents collaborate in decision—making processes and support the campuses in
different areas. During the year, each unit represented by its Chancellor, reports its Campus
current status to the President and his team in the Systemic Managerial Council, where
important decisions are made regarding the advancement of the Institution.

Some of the System’s services that have had a direct impact on the Campus have been
coordinated through workshops, orientations, meetings, appointing committees, and the
creation and discussion of policy documents and statements related to different organizational
areas. In addition, the SCO offers its advice on compliance through the System’s vice-
presidencies and the Legal Office. Audits and monitoring conducted regularly for fiscal,
administrative and Title IV processes attest to this. The Campus Administration assesses its
performance in different areas and makes recommendations to improve existing processes and
services if necessary.

The SCO assesses and addresses the requests submitted for the allocation of resources
for regulatory agencies’ requirements, grants, official activities, Faculty training and trips
abroad, among others. Annually, the SCO is responsible for assessing and allocating insurance
policies and issuing certificates and endorsements required for students and other official
activities. They also provide reports and official documents to comply with state, federal or
local government regulations. Permanent improvements to physical infrastructure of the
Campus are inspected by the System Office of Planning and Development.

The highest governing body of Inter American University is the Board of Trustees.
The Board approves the institutional policies, appoints the President of the University and

ratifies the appointments of the Vice-presidents and Chancellors of the academic units.
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The Bylaws of the Board of Trustees provide a framework for the Board to exercise
its responsibilities. The Board has a leading role in: monitoring key performance indicators
compared to previous periods and projections according to the Systemic Strategic Planning
and Annual Work Plan; promoting a cost-effective operation; monitoring the President’s
performance in acting in accordance with the Compliance Policy and Program developed by
the Audit and Compliance Committee for the System; and maintaining the trustees’
commitment to the Institution by assuming their expected roles. The Internal Procedure
Rules of the Board establish that information between the Board and the System must be
channeled through the President of the University and the Board Chairperson. Thus the
President of IAUPR, in his periodic reports is the main source of information for the Board.
The communication and flow of information between the Board and the University System
occurs, primarily, through the standing committees. The IAUPR President may be
accompanied by the chief executive officers of the academic units and any other staff
members he deems convenient. The communication and flow of information between the
Board and the University System occurs through the President of the University. He is often
assisted by various and different members of the academic community, whether staff
people, Faculty members, students and administrators to present or inform to the Board and
to its standing committees.

The normative document Policy and Guidelines for Interaction between the Board of
Trustees and the Faculty and Students expands and explains the opportunities for interaction
of the Board with University faculty, students and non-teaching personnel. This document
points out that the Board and its standing committees may request the participation of those

members of the University community who in their judgment can make significant
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contributions to the fulfillment of Board or committee duties. This invitation to interact
with the Board or its committees is channeled through the President of the University and
the corresponding University organizations.

Certain special committees of the Board may also use the above mentioned
mechanism to receive recommendations from members of the University community. In
accordance with that, in February 24, 2012, the Board approved a resolution to assign
advisory functions, channeled through the President of the University, to the University
Council and to the Academic Senates. By this mean, the Board can receive advice from
these academic bodies in subjects or issues related to strategic planning, budget priorities
and academic policy in general (Resolution: 30-2011-2012:AAE/CIE). There is, however,
one special committee that interacts with the University community without channeling the
invitation through the President and without his coordination. This is the committee that
periodically evaluates the President’s performance. It acts independently and only informs
the President that it will be interviewing people on a particular campus or site. This
committee makes a special effort to interact with all segments of the University community
as well as with the external community.

The President of the University has the authority and responsibility to implement and
execute the policies adopted by the Board.

5. How does the Campus provide for professional development opportunities for
Faculty?

Every year the Dean of Studies elaborates a Faculty Development Plan based on the
Institution’s Mission and Goals and Faculty needs identified in their performance
evaluations. This plan integrates Faculty and Department Chairs’ suggestions regarding

specific areas that need to be strengthened. In the last few years, emphasis has been placed

60



on: the teaching-learning processes, assessment, Distance Learning, use of technology in the
classroom, and promotion of ethical, democratic and civic values throughout the curriculum.
Department Chairs prepare their plans, including Faculty development activities for
particular academic areas of interest and expertise.

The Campus and the Vice-Presidency of Academic, Student Affairs and Strategic
Planning grant financial support for Faculty to attend professional seminars, workshops, and
conventions both, in Puerto Rico and abroad. Faculty members may submit petitions in
advance in order to include them in the Annual Campus Plan. A sabbatical or study leave is
another option available to Faculty to participate in professional development course work
or to pursue a degree.

During the past years the Campus has offered conferences, seminars, and workshops
for Faculty development. Some examples are: Dr. Jean Twenge’s Conference: “Generation
Me: Today’s College Student”, and Dr. Gloria Bonilla’s conference entitled “Change and
Transformation”. These are only a few examples of recent professional development
activities offered to the Faculty.

In the area of technology, the following Blackboard workshops were offered: Vista,
Blackboard Collaborate and Wimba certification courses. Academic Departments have also
provided training sessions in assessment strategies and techniques. The System’s Central
Office also designs a varied program of Faculty activities held in Puerto Rico and abroad,

where they are invited to participate.
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Standard Five: Administration
Introduction

Campus administrative structures facilitate learning and research and strive to
provide high quality services that support effective governance. This practice contributes to
keep the Campus updated with changes and aware of new students’ profiles.

1. How does the administrative organization work toward the fulfillment of the
Campus needs?

The SGCA, along with corresponding personnel, is responsible for assessing the
needs of its constituents to guarantee optimum management and Campus operation.
Monthly reports and inputs provided by academic departments and administrative offices,
contribute to the assessment and identification of Campus areas in need of strengthening.
Students’ needs are assessed through online and traditional surveys, academic counseling,
interaction with student organizations, meetings with professors and directors, focus groups,
as well as alumni and external community members. The flowchart illustrated in Figure 28,

describes this process.

Students Faculty Administration External Community

Identification of Needs or Areas to be Strengthened

Chancellor and Administrative Council ]
[
- Priorities
- Allocation of Funds

Figure 28. Flowchart: Campus Needs

An ongoing assessment allows for updating the Campus Annual Work . Plan,

established for each academic year. This plan summarizes needs and priorities of each
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dependency, included as part of the Campus budget petition. The Work Plan allows each
administrative branch to request a realistic and appropriate budget, tailored to its projected
needs and to high quality service to students and the community at large.

The Strategic Plan of the San German Campus is a five year action plan that
addresses the following areas: student; academic; administrative and management;
telecommunications and information systems; as well as infrastructure and finances. The
Work Plans of the administrative offices and the Strategic Plan of the Campus integrate and
promote the Mission and Goals in order to ensure that academic excellence is achieved.

2. How does the administrative organization ensure that the administrative leaders
have the appropriate skills, degrees, and training to carry on their responsibilities and
functions effectively?

The Inter American University of Puerto Rico has an established procedure for
selection and recruitment of staff members as stated in Normative Document G-HR-0903-
013, Procedures for Recruitment and Staffing Guide.

The Chancellor is recruited and selected by the President of the Institution with the
approval of the Board of Trustees. The Chancellor evaluates, selects and submits to the
President for final confirmation the candidates for Deans, Chaplain, Associate Deans, the
Enrollment Manager and Executive Assistants positions. The Academic Department Chairs
are recommended by Faculty Peers through the Dean of Studies, who submits their names to
the Chancellor for final endorsement.

The Chancellor may appoint other 4d Hoc Committees for available positions, as

needed. Committee members have access to pertinent qualifying documents of candidates.

After reviewing documents and conducting interviews, the Committee recommends
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qualified candidates in a priority order. A selected candidate is evaluated during the contract
period, according to Puerto Rico’s law (90 days) and the type of position to be filled.

Since one of the goals of the Campus is the improvement of its processes,
continuous  professional development of administrative personnel is encouraged.
Administrative personnel attend professional development activities, both in administrative
areas and in their professional areas of study. The University may sponsor these activities,
when a fee is required, through different budgetary sources identified for these purposes.
The IAUPR also offers opportunities to continue advanced studies through scholarships and

other incentives (http://documentos.inter.edu/docs, Faculty Handbook pdf, Page 46, Section

4.8.1 — Study Benefits and Section 4.8.1.1 — Study Benefits, Administrative Personnel
Handbook, Page 49, Article 16 — Study Benefits).

3. How does the administrative organization assess the effectiveness of its
administrative structure and functions?

The SGCA assesses productivity of the Campus through monthly and annual reports
submitted to the Administrative Council by all directors of Departments and offices. The
System monitors established productivity indicators for each area to ensure compliance. An
important tool used by the different administrative offices is their Assessment Plan. The
implementation of this plan provides information concerning the effectiveness of Campus
processes, including those of academic and administrative nature. Results of Assessment
Plans are used to develop action plans with the primary purpose of achieving the continuous
improvement of academic and administrative processes.

Academic effectiveness of the Campus is also measured by the revisions of
undergraduate and graduate curricula and through the Faculty evaluations performed by the

academic supervisors, colleagues, and students. Services provided for the University
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community are assessed through diverse evaluation criteria, which include a variety of
instruments such as questionnaires that measure student satisfaction (For example, the
Institution’s Student Satisfaction Survey).

A Study on Work Environment for Non-teaching Employees of the San Germén
Campus, compared with the JAUPR System was administered in 2010. The results in Table
9, show that the main areas of satisfaction were: the relationship with co-workers and
supervisors, and the contribution of their work to the University. Eighty-five percent of the

Non-Teaching Employees indicated that they were satisfied with the Campus as a

Table 9. Study Results — Work Environment Non-Teaching ~ Workplace.  Areas with

Staff Compared with System
Z 2 4 less than 70% of

Ouestion San Germ#n | System . .
Pevcent satisfaction have been

The relations with co-workers. 93 91 . )

— : considered for an action
Communication with 87 23
SUpervisor. lan. In 2012, a second
The contribution of the work of 01 9 P ’
your office to the un1\{er31ty. survey was administered
The freedom to organize your 85 84
work. : and results are pending.
In general, how satisfied are
you with IAUPR as a 85 84
workplace?

Source: Work Environment Non-Teaching Staff Survey

In 2009, the Administration of the Campus reaffirmed its commitment to Total
Quality Management, a philosophy adopted by IAUPR in 1993, adding a continuous
assessment effort. A Transformation Model was developed in 2010, as previously
mentioned, in the Executive Summary It evidences how the assessment of the Campus
administrative structure led to a more articulated and inclusive organization guided by TQM

Policy.

65



As part of this process, the Faculty was convened to discuss the model and 310 non-
Faculty staff members participated in a series of workshops, Inter-connections. This project
intended to develop attitudes and skills that would contribute to providing better services to
the public, while enhancing satisfaction and engagement levels. Over 150 Faculty members
participated in a workshop on Change and the Transformation Model in 2010.

Chapter Summary

This chapter addresses the importance of effective leadership and governance.
Evidence presented reveals that the San German Campus promotes a wide participation in
decision- making processes and governance at all levels through active participation in the
Academic Senate, University Council, Student Council, student organizations and
committees. Faculty, administrators, and students respond to a governance and leadership
environment based upon the Mission and Goals of the San German Campus. The San
German Campus allows for leadership development of its students, its Faculty, and its
administrators. The President of the Institution, as well as the Board of Trustees of the
Inter American University, supports the leadership and governance processes of the San
Germéan Campus. Also provides evidence of how the administration works toward the
fulfillment of Campus needs and ensures that administrative leaders possess the appropriate

skills, degrees and training to conduct their functions and responsibilities effectively.
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CHAPTER SEVEN

STUDENT ADMISSIONS AND SUPPORT SERVICES
(Standards Eight and Nine)

Standard Eight: Student Admissions and Retention
Introduction

An analysis of admission trends, student profile and various student support services
was conducted.  Student services provided are based on the following Normative
Documents: General and Graduate Catalogs, Students’ Regulations, Residential Life,
Prevention of the Use and Abuse of Drugs, Alcohol and Tobacco, Athletes and Students’
Handbooks. They are also included in the Student Activities Calendar.

1. How does the Campus provide evidence that the student profile is aligned with the
Mission Statement and Goals as well as with the educational offerings?

The San Germdn Campus has expanded and diversified its academic offerings in
response to the aspirations of students and community needs (Goal #2). Its offerings include
pre-school to high school education through the San Germén Inter American School,
technical certificates through the Technical Studies Center, and undergraduate and graduate
programs at university level.

Programs admit students based on institutional requirements that appear in the
General and Graduate Catalogs. Some programs have established special admission
requirements, and elevated rtheir academic standards, thus promoting education for talented
individuals who seek the best training and intellectual development (Goal #1).

Admission is granted to all that qualify based on requirements established in the

corresponding catalogs or handbooks and according to the Mission that states “...regardless
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of race, color, creed, sex, age, nationality...” Most students fall in the 18-24 age group as
Table 10 shows.

Table 10. Undergraduate Enroliment by Age

Age 2007 2008 | 2009 | 2010 2011

% % % % %

17 or less 0.06 4.47 1.66 1.51 2.03
18 -24 78.06 | 77.29 | 81.30 | 81.50 | 82.18
25-34 15.93 13.05 | 1229 | 1279 | 11.95
35-44 4.26 3.61 3.34 2.92 2.53
45 or more 1.52 1.43 1.37 1.17 1.17
Uncoded 0.17 0.15 0.04 0.11 0.14

Source: Statistical Report: Office of Planning and Academic Information

Students admitted to the San Germéan Campus are mainly from the Southwestern
region of Puerto Rico, but some come from other towns of the Island. The Campus also
welcomes students from abroad, mainly from the continental United States, the Caribbean
Islands, Central and South America; even from Europe and Asia. The number of foreign
students has decreased by 12%, probably due to stricter immigration laws, the establishment
of other Higher Education Centers, and their financial situation.

The number of first-time freshmen students enrolled has increased, as can be
observed in Table 11. In the AVANCE Program, which serves adult students over 21 years
of age, the number of students admitted and enrolled started declining since 2007, which
could be attributed to the economic situation and recession experienced in the Island. At the
certificate level, there has been a gradual increase in the total number of students since 2007.
Due to high costs of education and the need to generate additional income for themselves

and for their families, more students are considering short term programs.
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Table 11. Enrollment of First-Time Freshmen, AVANCE and Technical
Certificate Students 2007-2011

Type of Student 2007-08 | 2008-09 | 2009-10 | 2010-11 | 2011-12
First-time Freshmen 966 1,038 949 1,028 1,232
AVANCE 585 556 506 460 419
Technical Certificate 331 332 417 419 460

Source: Statistical Report: Office of Planning and Academic Information

The average admission GPA and high school GPA for first year students admitted in
2011 was higher than in previous years. This could be due, in part, to graduates from the
San German Inter American School that apply for Campus admission with an excellent
academic transcript and performance in the Advanced Placement Program of the College
Entrance Examination Board. The School is a continuous source of talented students,
(Refer to Table 12).

Table 12. Average Admission Index and High School Index, First

Time Students 2007-2011
Type of Index 2007-08 | 2008-09 | 2009-10 | 2010-11 | 2011-12
Admission 1,006 1,040 1,009 1,043 1,084
High School 2.79 2.91 2.81 2.92 3.08

Source: Statistical Report: Office of Planning and Academic Information
Enrollment at the graduate level has slightly declined, although the doctoral Program
in Education (EdD.) evidenced an increase. The decline of graduate students could be
attributed to the Island’s economic crisis over the past years. Many have lost their jobs, and
several agencies, such as the Department of Education of Puerto Rico, have reduced
financial support for graduate studies. The Doctoral Program in Education has increased
since the Education Council of Puerto Rico authorized the San German Campus to offer

100% of two of its Programs: Curriculum and Teaching and Educational Management and

Leadership. Graduate enrollment for academic years 2007-11 is illustrated in Table 13.

69



Table 13. Graduate Enrollment 2007-2011

Year 2007-08 2008-09 | 2009-10 | 2010-11 2011-12
Enrollment 876 885 891 806 832

Source: Statistical Report: Office of Planning and Academic Information

The Campus has continued with its efforts to recruit new students, celebrating
activities open to the community, organizing open houses, advertising its programs, and
participating in as many external activities as possible, besides the traditional visits to the
schools in the region. Recent events like, the XXI Central American and Caribbean Games
(Mayagiiez 2010) gave the Campus the opportunity to celebrate competitions on site,
capitalizing in the publicity that this event received.

In summary, there are several factors that influence the admission and enrollment of
students in the San Germéan Campus. Some of these are declining high school graduation
rates, demographic changes in the population, the Island’s socio-economic situation, as well
as federal and institutional financial aid available.

2. How are the admission policies implemented so that they support the Mission and
Goals of the Campus?

The San German Campus follows the Institution’s admission policies and
regulations, stated in the General Catalog 2011-13, p. 33, and the Graduate Catalog 2011-
13, p. 28. The General Catalog includes specific admission criteria and requirements for
regular students, adults that apply to the AVANCE Program, transfer, early admission,

homeschooled, foreign, and special students (see Table 14).
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Table 14. Admission Criteria for Undergraduate Students

STUDENT TYPE HS-GPA ADMISION INDEX
Regular 2.00 800
CEA 2.25-2.60 800
AVANCE (Adult Program) H.S. diploma or transcript N/A
Special H.S. diploma or College Transcript N/A
Transfer See Satisfactory Academic Progress N/A
High School Special Program 1.75 750
Distance Learning Program 2.00 800
Foreign Students 2.00 N/A
Technical Certificate HS diploma N/A

Source: Statistical Report: Office of Planning and Academic Information

The Graduate Catalog also includes specific admission criteria for students applying
to Masters or Doctoral degrees (see Table 15).

Table 15. Admission Criteria for Graduate Students

MASTER’S DEGREE BACHELOR’S ADM TEST

PROGRAMS GPA GRADUATE PROGRAMS
Business Administration 2.50 last 60 credits N/A
Art 2.50 last 60 credits N/A
Environmental Science 2.50 last 60 credits EXADEP
Library and Information Sciences | 2.50 last 60 credits EXADEP
Psychology 3.00 last 60 credits EXADEP

400+
Education 2.50 last 60 credits EXADEP
English 2.50 last 60 credits N/A
Music 2.50 last 60 credits EXADEP
Mathematics 2.50 last 60 credits EXADEP
. ADMISION TEST

DOCTORAL MASTER’S GPA GRADUATE PROGRAMS
Business Administration 3.25+ EXADEP - 550+
Education 3.00+ EXADEP
Psychology 3.00+ EXADEP

Source: Statistical Report: Office of Planning and Academic Information

Undergraduate students that are uncertain of their career selection during the
admission process are interviewed individually by a professional counselor who helps them
explore their interests and recommends a program of study.

For undergraduate students that may not meet all the specified requirements for

admission, a Normative Document (A-0206-021R) - Special Programs Admission Norms
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was established. This norm takes into account the following criteria: students with an
admission index less than 800 but not lower than 700, students admitted after completing a
certificate program and students with special talents. This norm allows students to be
admitted with a regular status, with an enrollment of 13 credits program during their first
term, which will only include general basic skills courses and a special seminar. At the San
Germén Campus, these students are identified after applying for admission and are required
to participate in academic, social, and cultural activities during their first term of studies, in
order to help them adjust to university life. A professional counselor will assist them in the
enrollment process and will be in charge of developing seminars and activities for the
semester.

Low-achieving, first-generation students, with low income, can be admitted through
the Center for Academic Enrichment Program (CEA), which is one of the federally funded
projects in Campus, under the TRIO Programs. The Center, which admits students with a
grade point index between 2.25 and 2.60, offers academic and personal support to students
through the programming of special sections reserved for them, in addition to tutoring and
professional counseling services. These students take a one or two week special seminar
during the summer, previous to the beginning of the first academic year, to help them adjust
to university life.

Outstanding undergraduate students may be admitted to the Honors Program which
is designed to promote maximum development of undergraduate academically talented
students. These students may qualify for a scholarship, according to the criteria established
in the General Catalog 2011-13, pp. 40-43 and to the availability of funds. Through the

Honors Program the Campus has been able to increase recruitment of talented students.
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Students applying to graduate programs without meeting all the established criteria
for admission may be admitted as special students. They must complete all requirements
before or during the term in which they approve the first 12 graduate credits.

The Counseling Center gives special attention to students with disabilities that
request reasonable accommodation during the admission process, as established in
Normative Document E-1209-003: Norms and Procedures for Attending to Student
Requests for Reasonable Accommodations. A professional counselor, designated as
Coordinator of Services for Students with Disabilities, assists these students with the
enrollment process, and coordinates with other university officials all necessary services, so
that students with disabilities will be able to fully participate in university life.

Transfer and special students are admitted following the requirements stated in the
General and Graduate Catalogs. The Admissions Office will refer these students to the
appropriate academic department according to their chosen program of studies. Graduate
students are referred to the Graduate Studies Center and Graduate Program Coordinators.

If a program has special admission requirements, they will appear in the Catalog
under the specific program. Examples of programs with special admission requirements
are: Associate’s Degree in Radiological Technology, the Associate’s and Bachelor’s
degrees in Nursing, Teachers Education Programs, and others. Special admission
requirements may include: a higher grade point average in order to be admitted or a higher
graduation grade point average. Aside from being in the Catalog, the requirements appear in
the Campus website and students receive detailed information about them. Special
admission requirements are established to comply with standards of accrediting agencies,

state laws, or to recruit the best candidates.
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The admission requirements for students interested in distance learning appear in the
General and Graduate Catalogs 2011-13, pp. 47 and 33, respectively. Admission to these
programs will follow an authentication protocol. Presently, the San German Campus has
two graduate programs authorized to be offered totally online and others are expected to be
added in the near future.

3. How does the Campus evidence that student support and student activities comply
with retention policies?

The Campus reports retention and graduation rates annually as required by
accrediting agencies, federal, state and local laws and regulations. In 2004 the San German
Campus established a Student Success and Retention Commission, composed of 20
members of the university’s community, to develop new strategies to gather and analyze
data regarding retention. During the initial phase, the Commission participated in various
workshops and examined documents like: Data Scrapbooks, Student Satisfaction Surveys,
Institutional Retention Studies, the Mission and Goals of the Campus. The Retention
Commission worked hand-in-hand with the Assessment Commission, to develop a
Retention Plan. Based on the Plan, the San German Campus has increased its retention
efforts, making sure that Faculty and non-Faculty personnel have an active role in helping
students to fulfill their academic goals. All Campus collaborators participated in workshops
and conferences aimed to enhancing awareness of the importance of their contribution to
retention efforts.

In order to increase the retention rates, the First-Year University Experience
Program was developed, integrating academic and administrative resources and processes to
help first-year students in their adjustment and success in the university. An alliance was

established with the Project Building Engagement and Attainment for Minority Students
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(BEAMS), during academic year 2006-07, where the basis for a Campus Learning Center
(CLC) was designed and later, established through a Title V funded project: “Building
Campus Retention through the Campus Learning Center”. The CLC provides first-year and
other students mentoring and tutoring services, offered by Faculty members, students, and
non-Faculty personnel, who received appropriate training prior to working with students. A
review of students’ academic performance and attrition rates suggests that those
participating in Title V Freshmen Orientation, Road to Success and Learning Communities
(IACG 1001E) have persisted in their academic programs. The majority (98%) of students
that received mentoring services during August to December 2008 were enrolled as regular
students in January 2009-10. These results demonstrate how effective the CLC has been in
its effort to improve the retention rates.

An analysis of retention and persistence rates made by the IAUPR showed that the
San German Campus has one of the highest rates of cohorts for 2007-10 of the University
System. To calculate the persistence rate, a cohort was established. In the San Germén
Campus students included in the cohort were: first-time, regular, full-time, freshmen
students enrolled at the undergraduate level. This cohort was followed to calculate its
persistence rate, including students that moved from the San German Campus to other units

of IAUPR, therefore they were retained in the System, as presented in Table 16.
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Table 16. Persistence and Retention Rates at the end of the Year-San Germdn
Campus Cohorts 2007-2010

San Germain
Retained Students
Cohort Base San German Retained Persistence Rate
ol Campus in Other IAUPR
Units

Students | Students % Students % Students %
2007-08 527 400 T6% 20 4% 420 80%
2008-09 574 445 T7% 22 4% 467 81%
2009-10 582 423 73% 13 2% 436 75%
2010-11 592 435 73% 11 2% 446 75%

Source: VPASASP: Retention Office

An analysis of the graduation rates for cohorts 2003, 2004, 2005 and 2006 reflects
that most students need approximately five years to complete a Bachelor’s degree. Table
17, illustrates in the fifth year column that a greater percentage of students completed their
Bachelor degree within five years.

Table 17. Graduation Rate

4™ Year 5" Year 6™ Year
Cohort | Students | % Students Y% Students | %
2, year 3 year
5th Year 4+5) 5th Year (4+5)
2003
153 | 145 | 265 | 418 | 250 | 395 | 334 | 317
n=1,052
—— 120 [125 | 239 | 359 | 249 | 374 | 301 | 314
n=959
20 123 123 | 248 | 371 | 248 | 371 | 320 | 321
n=997
206 147 145 | 271 | 418 | 267 | 412 | 331 | 326
n=1,016

Source: VPASASP: Retention Office — ERDU Project

As part of the retention strategies, the San Germén Campus has also made an effort
to lower the percent of student attrition. When submitting total withdrawal forms, students
are asked to complete a questionnaire designed to gather information on the reasons for their

withdrawal, and to have the authorization of the Dean of Studies on their withdrawal form.
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This helps to identify students before leaving and offer them alternatives to complete the
term, such as applying for an incomplete in some of their courses. Data gathered by the
Counseling Center through this instrument indicate that the main reasons given by students
for total withdrawal were: health problems, relocation in or outside Puerto Rico,
transportation issues, work schedule conflicts, insufficient financial aid, child care
difficulties, and military duty.

The Campus has always offered academic, social, cultural, and personal
development activities, coordinated through the Chancellor’s Office, Dean of Students,
Dean of Studies, Academic Departments, Chaplain, and student organizations to
complement the curricular offerings and provide opportunities for students to increase their
degree of social and cultural awareness. These experiences are an important tool to promote
students’ engagement in the Campus community, providing added value to the learning
process and improving recruitment and retention.

Another strategy used to ensure that all students achieve their educational goals is
the Institutional Early Intervention System (SIT, for its Spanish acronym) which is
established according to Normative Document A-0508-029-Guides and Norms for the
University’s Orientation Program. This process consists of a support system, where Faculty
members, professional counselors, and other university personnel join in an early detection
initiative, referring students at risk and engaging them in a student/Faculty relation to
support their academic success. F aculty members refer students who confront difficulty in
particular courses to the Counseling Center for proper guidance and assistance. This
initiative will be strengthened in the following years as more Faculty members engage in

this practice.
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In order to determine the level of satisfaction of students with services offered on
Campus, Student Satisfaction Surveys are administered biannually. Surveys from 2003-11
show over 80% percent of student satisfaction in areas such as: F aculty, academic offerings,
student support and academic services, and Campus climate. (See Appendix 7)

Other arcas showing less than 70% of satisfaction, mainly with the enrollment
process and complementary student services, have established an action plan to address
students’ concerns. Detailed results of the Student Satisfaction Surveys can be found in
other chapters of this Self Study.

4. How does the Campus evidence that student support services for financial aid
help students achieve their academic goals?

The IAUPR provides financial aid within the limits approved by federal agencies to
all students who qualify. Students complete the official form Fee Application for Federal
Student Aid [FAFSA] and their information is used to distribute state, federal and
institutional funds among all eligible students. Students in the Military and other qualified
persons can receive Veterans’ benefits according to the law.

Students have access to the Manual for Economic Aid through the Campus Office of
Financial Aid, as well as online at www.sg.inter.edu. This Manual provides relevant
information regarding eligibility and evaluation requirements for receiving federal funding
to pursue their college education. Funds for economic assistance are allotted from various
sources: U.S. Government (Federal Funds), Commonwealth Government of Puerto Rico
(State funds), IAUPR (Institutional funds), and private entities.

The effective distribution of economic aid among the students in certificate,
associate, bachelor, and graduate programs determines in great measure the achievement of

their academic goals. In general, scholarships and financial aid for the years 2007 to 2012
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were received by over ninety percent of the student population. Institutional funds for
scholarships and other funds obtained through activities and contributions from the Campus
Community have totaled around $4,725,144 for the same period. These funds have made a
difference for some students that needed that support to reach their academic goals. Some
groups that benefit from Institutional funds are: chorus, athletes, work and study, and Honor
Students. In the Honors Program, 897 talented students received scholarships during the last
five years.

The number of Honor students who received scholarship from 2007-12 is shown in

Table 18.

Table 18. Honor Program Scholarships 2007-12

Academic Year | Students Reiols up
Funds
2007-08 173 $248,557
2008-09 167 $210,543
2009-10 151 $270,252
2010-11 159 $281,456
2011-12 247 $334,719

Source: Banner Finance
There are other types of financial support offered to help students achieve their
academic goals. For example, students that represent the Campus in activities in Puerto
Rico and abroad, related to their areas of study, can receive financial support from the
Central Office System (VAAPSAE) and from different sources on Campus such as: Student

Council, Dean of Students or the Chancellor’s Office, to cover their travel expenses.
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Standard Nine: Student Support Services
Introduction

Achieving student success is the main focus of the Campus services. The strategic
planning and team work between Faculty, administration and students allows for a diversity
of services and development of activities, aligned with the Mission and Goals, which
enhance students’ opportunities and success. The Campus holistic Mission is supported by
nine Christian Ecumenical Values which provide the framework for the development of
future leaders committed to service and integrity.

Student support services are clearly documented in the General Catalog, Student
Activities Calendar, and the following Handbooks: Student Regulations, Athlefes,
Residence, and the Prevention on the Use and Abuse of Drugs, Alcohol and Tobacco.

This Sub-Commission reported its findings after analyzing and answering four
questions. The findings hereby reported summarized data obtained from the past years.

1. How does our Campus implement student support services that are effective,
meet student’s expectations and needs and reflect on Campus mission?

The San Germéan Campus Mission and Goals Statement, promotes the development of
well-rounded professionals with solid values, character, and knowledge of the social context
in which they will perform their jobs. It aims to develop citizens that will assume an active
and responsible role, promoting the social changes that Puerto Rico needs.

As stated in the General and Graduate Catalogs 2011-13, pp. 70 and 47, respectively,
the University offers a diversity of student support services that range from the academic to
the social, spiritual and recreational areas. At the San Germéan Campus, these services are
offered through the Academic Departments, Counseling Center, Information Access Center

(CAI), First Aid Office, Religious Life Office, Athletic Department and others.
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The Program for Adult Students (AVANCE) provides participants with academic
advice, special courses and academic calendars, as part of its support services, in order to
help this adult population obtain an academic degree. The Program provides combined
educational services, flexible schedules, different strategies and diverse teaching styles, such
as regular class attendance, study by contract and online courses.

The San German Campus is the first unit of IAUPR with residential facilities which
provide students excellent opportunities to engage in Campus Community life. Student
Residences Halls, Archilla Cabrera (for men), and Eunice White Harris (for women)
accommodate a total of 442 students. Residences are apartment-like and can host up to four
(4) occupants each. All are equipped to satisfy basic students’ needs and provide an
appropriate, comfortable study environment. Residences are an essential support service,
especially for students from distant parts of the Island and for foreign students.

For students with interest in the Military, the Institution has an agreement with the
Mayagiiez Campus of the University of Puerto Rico (RUM), whereby students may register
in their programs to train as Reserve Officers (ROTC). Students can choose from Military
Science or Aerospace Studies Programs, and take their courses in either of these, both in
San German, and in UPR at Mayagiiez. ROTC courses taken under this agreement are
included in the student’s transcript and count toward their grade point index. The Military
Science Program at the San German Campus is the biggest one in Puerto Rico.

The San German Campus has been a pioneer in the establishment of the Center of
Alternatives for Human Development and Prevention since 1989. The project was
enhanced with funding from the Fund for the Improvement of Postsecondary Education

(FIPSE), which enabled the Campus to develop a prevention program for the use and abuse
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of alcohol and drug. In 1991, the Prevention Office was adopted by the entire Inter
American University System. The Center has been instrumental in developing the Campus
and University’s policies on alcohol and other drug use and abuse. It is directed by a
professional counselor, whose Campus-wide initiatives reinforce the message that life can
be enjoyed without using or abusing alcohol and drugs and offers support to students and
their families. The Center also coordinates activities aimed at educating students in the
prevention of sexually transmitted diseases promoting students’ resilience and self-esteem.

_Another important student support service is the Day Care Center, which opened in
August 2002, with funds awarded by the US Department of Education (Child Care Access
Means Parents in School). The Center provides students enrolled in the Campus, who have
children between 3 and 11 years of age, a safe environment for their children while they
attend classes. This service has helped students from the undergraduate and graduate levels
to achieve their academic goals.

As previously described, the Campus Learning Center (CLC) has offered students
support through educational conferences, tutoring and mentoring, and computer training.
Various student support service offices have been furbished with updated computers and
projection equipment and programs to reinforce academic services through smart rooms and
laboratories. The innovative approach of the course Road to Success which includes the
mentor model concept further strengthens development of a “Learning Community”. The
CLC Staff has consistently collected evidence of the project’s activities and outcomes.

The San Germén Campus has benefited from services provided through several
federally funded TRIO Programs. These educational projects are aimed at providing equal

educational opportunities for its participants through outreach, academic enrichment, and
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student support services. The Campus is distinguished as being the only Institution in the
Caribbean that has been awarded federal funds to develop five of the seven TRIO programs
sponsored by the Department of Education, these programs are: Talent Search, Academic
Enrichment Center (CEA), Student Support, Upward Bound (dating back 30 years), Equal
Opportunity Center (EOC), and Ronald McNair. The contribution of these programs is vital
for the success of the student body. Data on their effectiveness are maintained by each
program’s office.

The Ronald McNair Scholars Program was established in the San German Campus
in 1992. The Ronald E. McNair Post-Baccalaureate Achievement Program is a US
Department of Education initiative with the goal of increasing “attainment of PhD degrees
by students from underrepresented segments of society, including first-generation low-
income individuals and members from racial and ethnic groups”. It provides various
activities to prepare students for doctoral studies. These include: academic advising,
workshops, advice on graduate school application and financial aid, test preparation,
research conferences, and graduate school visits. Undergraduate research opportunities and
Faculty mentorship are also an integral part of the Program. Approximately, 235 students
have been served of which 93% completed a Bachelor’s degree, and 40% continued on to a
graduate or professional program.

The Consulting and Psychological Services Clinic is an important Campus
dependency which operates as part of the Center of Graduate Studies and reinforces the
Campus Mission and Goals. Its main objective is to offer a program designed to provide
practitioners and internal recruits training and practicum experiences, including

psychological evaluations and intervention services to recipients of the Clinic’s
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Rico (APPR), the Association of School Psychologists of Puerto Rico (APEP), the

American Psychological Association (APA), the Association of Psychology, Postdoctoral

and Internship Centers (APPIC, and the National Association of School Psychologist

(NASP).

2. How does the Campus evidence that co-curricular activities (social, recreational,
cultural, and sports related) are geared toward developing leadership among our
student population and developing a holistic human being?

Based on its Mission and Goals, the San Germéan Campus of IAUPR offers its
students a variety of co-curricular activities covering almost all aspects of life. This array of
alternatives helps to develop well-rounded human beings, not only with academic
proficiency, but with life skills, sensitivity toward the arts, and ethical and moral values.
Co-curricular activities provide experiences that promote students’ professional and
personal growth and development, strengthening their persistence and academic success.

The Assessment and Activities Plan of the Dean of Students includes all the co-
curricular activities for the academic year. At the beginning of each semester, the Dean’s

Office distributes the Activities Calendar. All of these activities, directly or indirectly, are

intended to develop leadership skills.
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Leadership

Student leadership is essential to 1,695 1,703

. A A l/‘

2007-08 2008-09 2009-10 2010-11 2011-12

1,491

accomplish the Campus Mission and i

Goals. To develop leadership among

students, the Dean of Students designs

Figure 30. Student Membership in Organizations
2007 to 2012

Source: Dean of Students — Students’ Organizations Office

and supports activities, trips and
conferences.

Student associations and the Student Council are other means through which
students develop leadership skills. The Campus has over 30 student organizations
(academic and non-academic), including the Student Council, all of which are officially
recognized. In order to be accredited, each of the student organizations must develop a
yearly Work Plan. The Plan must include at least one activity geared toward academic
development and community service activities, both for the internal and external
community. Over the years, a significant increase in student participation in the different
student associations has been observed. Annually, these organizations and the Student
Council participate in training workshops. Students benefit from coordinated initiatives
offered by the Dean of Students and the Student Council. Often, they jointly sponsor
activities of all types: recreational, lectures, conventions both in Puerto Rico and abroad,
and provide financial support for the periodic meetings of student associations to share
information and achievements. The Academic Departments and the Administrative Council
also support many of these activities.

Student Membership in leadership organizations for academic years 2007-12 is

illustrated in Figure 30. In addition to student associations, leadership is promoted by their
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participation in institutionally sponsored conferences, such as: Tri-Beta Convention, the
Annual Conference of the National Center for Student Leadership (NCSL), the Hispanic
Association of Colleges and Universities (HACU), Madison Early Music Festival, National
Internship Program, United States Presidential Scholars Program, Business Professional
Association and the American Chemical Society.
Social and Recreational Activities

Multiple activities are sponsored to stimulate student’s social skills. Dances,
concerts, “Awards Night”, celebrations like the Centennial Anniversary of the University,
Valentine’s Day, Thanksgiving and other holiday events promote student participation in a
social environment. The Campus promotes students’ participation in community service
events that inspire social awareness, such as: “Children’s Vigil”, National Alert Day
Against HIV, Relay for Life of the American Cancer Association, fund raising for Leukemia
Lymphoma Society, World Peace Prayer Day and others.

Sports

The TAUPR sponsors a diversity of sports and athletic activities and events, as an
active member of the Athletic Interuniversity League (LAI) and other sports associations.
During the most recent Interuniversity Athletic Games, the IAUPR won first place in the
male and female competitions. The Campus promotes sport activities among the nine
IAUPR Campuses by means of its Intramural Games (LIDE). It also sponsors sport
activities in which the community participates like the traditional “Poly Relays” celebrating
its 63" competition, where over 50 high school students compete.

Holistic Human Development
The Center of Alternatives for Human Development and Prevention also provides

early intervention and referral on Campus. As mentioned earlier, its efforts are based on a
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comprehensive prevention approach to student’s use of alcohol and other drugs, in order to

address the issues not only through educational channels, but also bringing about changes at

the institutional and community levels. The strategies implemented are employed to
promote social, recreational, and extracurricular alcohol free options and create a social,
academic and residential environment that support a healthy lifestyle.

Research conducted by the Prevention Center, entitled “Environmental Study of
Attitudes, Values and Beliefs of University Students” (1998), sponsored by the National
Alcohol, Drugs and Violence Survey (CORE- CRUSADA, Puerto Rico), and the Study to
Measure the Alcohol and other Drug Usage, Attitudes and Negative Consequences Among
College Students (2004-2007), revealed that the majority of students are healthy, and enjoy
a safe Campus environment conducive to learning at the personal and professional levels.

3. How does the Campus demonstrate that student activities contribute to the
development of the religious values and character formation included in the
Mission and Goals Statement?

The Office of Religious Life, fulfilling its Pastoral Plan, which is aligned to Campus
Mission and Goals, provides counseling to members of the Campus community. Spiritual
support contributes to the holistic development of the students through multiple activities
designed toward achieving this main objective. The Dean of Students and the rest of the
Administrative Council collaborate with the Office of Religious Life to promote spiritual
development.

The Chaplain participates and provides counseling and guidance for new students
and awareness talks on how to avoid and identify domestic violence, which are often
sponsored jointly with the Prevention Center. Chaplaincy offers religious services during

the semester for the community, as well as for special programs like: Spiritual Emphasis
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Week at Eunice White Harris and Archilla Cabrera Student Residence Halls and the annual
blessing of the San German Inter American School.

The Board of Trustees, in 2009 approved the IAUPR Christian Ecumenical Values
which were adopted by the entire Inter American University System. Each Campus has the
commitment to disseminate and strengthen these values throughout the internal and external
communities served. These principles respond to the Christian ideology of Reverend Dr.
John Will Harris and were adapted to current students’ needs, based on the understanding
that such ecumenical principles still hold true in today’s world. During the Centennial
Celebration in March, 2012 two bronze plaques stating the Institutional Values were
unveiled; one in the San German Inter American School and the other at the entrance of the
Campus Student Center. This has the purpose of reminding the Christian Ecumenical
Values held by the Institution, which are consistently reinforced throughout the University
with the message: “make them part of you... for a different life.”

A very traditional Campus event is the Religious Service in honor of the graduates
held every year. It is a final opportunity to offer students one more lesson on Christian faith
values, as well as a farewell gift. The Campus strives to develop greater awareness of
institutional values by supporting the development of new religious student organizations
and by reinforcing their active participation, as well as through the presence of members of
the Campus community in their activities.

Students and members of student organizations also provide community service
hours to Elderly Centers, home for abused children (Portal de Amor), Heart Walk of the
American Heart Association, Community Initiative for the homeless and actively participate

in many fund-raising campaigns to reinforce institutional values. On occasions,
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Cosmetology students from the CET also visit the elderly and provide their services to this
population, as they practice their skills.

Campus students participate in many other community activities to strengthen their
empathy for the needy. Serving others is a way of, not only developing religious and social
values, but it is also an important tool for their character formation.

4. How does our Campus evidence an ongoing assessment of student support services
and how are the results of this assessment used to improve these services?

Each Campus office develops its own assessment plan based on its objectives and
work plan. This assessment is validated by the Campus Assessment Commission.
Conferences and workshops regarding effective assessment strategies for Faculty and
administrative personnel are offered through the academic year. The Commission also
advises the rest of the Campus community on assessment matters. Results of these plans are
carefully evaluated in order to devise strategies to modify and improve areas, as needed, or
reinforce those efforts that are successful. Following are two examples of ongoing
assessment of students support services:

An example that attests to the effective use of an assessment tool within the area of
student service is the use of surveys conducted bimonthly in student organization meetings.
The main objective of the survey is to assess the structure, content, and dissemination of
information for student organizations. The results of the survey demonstrated that the flow
of communication had to be strengthened. As part of the outcome of this assessment, the
communication strategies were changed. Now, social media is the main vehicle of
dissemination of information for student organizations.

Another example is evidenced by the Center of Alternatives for Human

Development and Prevention. Its research, since 2002, focus on students’ life styles and
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their use of alcohol and other drugs. Data were compared with results from previous years,
and served to prepare their work plan. All prevention activities were analyzed according to
the Assessment Plan. As a result, in 2012 the Campus modified prevention strategies after
recognizing that prevention requires more than providing people with information
concerning healthy choices. To achieve this goal, it identified strategic areas that needed to
be addressed: a healthy and safe community environment by promoting health and wellness
and developing empowered resilient individuals capable of making wise life choices. Asa
result of this funds have been identified to help promote students’ wellness through
conferences with key speakers and offering counseling.
Chapter Summary

It explains how students’ admissions, retention and support services are based on
normative documents and are in accordance with the Mission and Goals Statement.
Evidence shows that admission policies support the Mission and Goals of the Campus;
moreover, student support services and activities comply with Campus retention policies.
Because achieving student success is the main focus of all Campus services, these are based
upon students’ needs and reflect the Campus Mission. Also addresses how all student co-
curricular activities emphasize student leadership development and character formation. In
addition, the importance of conducting an ongoing assessment of student support services is
considered, especially how this assessment is used to improve the services offered to the

student population.
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CHAPTER EIGHT
FACULTY AND EDUCATIONAL OFFERINGS
(Standards Ten and Eleven)
Standard Ten: Faculty
Introduction

Faculty members are crucial to student engagement and to their successful academic
outcomes. Relationship between Faculty and student responds to effective learning
techniques where emphasis is placed on critical thinking, collaborative and interactive
activities, and value enhancement. These are examples of methodologies and strategies that
challenge students academically and motivate them to pursue their academic goals.

Students’ perception of university academic services is intimately related with their
satisfaction with the Faculty. This is evidenced by the results obtained from the four
Student Satisfaction Surveys administered during the past decade, showing a slight
fluctuation from 85 to 97%. (Refer to Appendix 7).

The San German Campus full-time Faculty represents 37% of all teaching personnel,
51% hold a doctorate degree, 93% are tenured or on tenure track contracts and teach 64% of
the courses offered.

1. How does the Campus evidence that Faculty is appropriately prepared and
qualified for the positions they hold and that their roles and responsibilities are
clearly defined?

Faculty members, both full-time and part-time, are recruited following the
established procedures, as stated in the Faculty Handbooks. For full-time Faculty, the
recruitment procedure is established in the following sections of the Faculty Handbook:

1.10.3.2 — Through a Departmental Committee, which will evaluate the credentials of the
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candidates, Section V — Regulations and Procedures for Recruitment and Promotion of

Faculty members, and Section II, includes

the definition of Faculty and the assigned 8o 6459 6462 646l 5762

ranks in the University’s System. Each 20 2Bl 2B 2B 2Bk

rank states the degree and qualifications 2007-08_2008-09 2009-10 2010-11 2011-12
B Baccalaureate B Master

required for Faculty recruitment and  Figure 31. Full-time Faculty by Academic
Degree 2007-2012

promotion. The distribution of full-time  Sovree S:\aifé?:]liffnpfzﬁ]gfgﬁc Ll
Faculty by Academic Degree is shown in
Figure 31.

The Council of Education of Puerto Rico (CEPR), requires that Institutions assign
Faculty with a higher degree than the educational level they teach. Nevertheless, the
Campus has kept in its payroll for the past years two full-time Faculty members, whose
experience and expertise in Radiology and Music are nationally recognized, even though
their degrees are at the level they teach.

The part-time Faculty profile reflects a higher number of hired Faculty with a

Bachelor degree, because the requirements

at the post-secondary technical certificate 140 129 123 118 130

30 28 23 22|
z.n—Jin im

2007-08 2008-09 2009-10 2010-11 2011-12
The

level, are to have a license, an Associate or

a Bachelor’s degree in the field.
B Baccalaureate - Master ® First Professional ™ Doctorate
distribution of academic degrees for part-

; : Figure 32. Part-time Faculty by Academic
time Faculty, for the years 2007-12 is Degree 2007-2012

) . ) Source: Statistical Report: Office of Planning and
illustrated in Figure 32. Academic Information$303,841
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The criteria for selection and

appointment of part-time Faculty members

are established in Part II of the Faculty

2007-08 2008-09 200910 201011 2011-12
® Full-Time = Part-Time

Handbook. There is also a Procedure for

Selection and Recruitment of Part-time  Figure 33. Full-time and Part-time Faculty
2007-2012

Facuhy (rew'sed in December 201 0), which  Source: Statistical Report: Office of Planning and Academic
Information

establishes a standard procedure for part-
time Faculty recruitment. The distribution of full-time and part-time Faculty from 2007-12,
is shown in Figure 33. For the past five years, 37% percent of our Faculty has been full-

time and 63% part-time.

During the last academic year

e . 47 47 45 45 50 50 48
the distribution has been: 20% are . 42 42 4
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Full Professors, 39% Associate

Professors, 35% Assistant Professors 2007-08 2008-09 2009-10 2010 - 2011 12
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and 6% are Instructors. A similar

Figure 34. Full-time Faculty Distribution by Rank

distribution has been evidenced 2007-2012
Source: Statistical Report: Office of Planning and Academic

during the Ilast five years, as Information

presented in Figure 34.

The roles and responsibilities, for both full-time and part-time Faculty members, are
clearly documented in the Faculty Handbooks. For full-time Faculty refer to Section III —
Faculty Duties and Section IV — Faculty Rights of the Full-time Faculty Handbook. For

part-time Faculty members, duties are defined in Part III of the Part-time Faculty
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Handbook. The academic qualifications and preparation of Faculty members can be
addressed through the Faculty Profile prepared by the Dean of Studies.

The Evaluation and Planning Office gathers San German Campus Faculty statistical
data, following the guidelines established by the System’s Central Office. It includes
Faculty information such as: type of contract, rank, academic preparation, number of credit
hours offered at the undergraduate and graduate levels, and course release or overloads of
each professor by Academic Department. Data are sent to the System’s Central Office
which develops an official Statistical Report of the entire System per academic term
(semesters and summer sessions).

Promotion in rank is based upon the Faculty member’s fulfillment of required duties
and responsibilities and upon evaluation in six areas of service: teaching experience,
teaching effectiveness, service to the Institution, community service, research and creative
work, and professional growth and development. (Faculty Handbook, Section V, 5.6).

In order to help TAUPR’s Faculty members keep up-to-date in educational and
technological techniques, the Campus and Central Office provide trainings, workshops, and

conferences in Puerto Rico and

abroad in accordance with a Faculty

e W o e B e LR I‘7 Development Plan. For qualified
2007-08 2008-09 2009-10 2010-11 2011-12

Faculty members who wish to
Figure 35. Faculty who Received Financial Aid for

Studies or Professional Development continue formal studies, financial
2007-2012
Source: Dean of Studies Statistics Report aid, sabbatical and study leave may

be granted (Faculty Handbook, Section 1V, 4.6.2.2). The number of Faculty members who

received financial aid to continue their professional education is presented in Figure 35.
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The Faculty Evaluation process is a tool to gather information that helps all Faculty
members fulfill their responsibilities (Faculty Handbook, Section V, 5.5) and assists them in
their professional development in all areas of academic performance. The responsibility for
carrying out Faculty evaluation by students, in accordance with established policies and
procedures, lies upon the Planning Office, with the support of the Department Chairperson
and is clearly defined in the Guides for Faculty Evaluation.

2. How does Faculty engage in curricular design and revision to ensure academic
excellence?

The academic profession carries responsibilities for the advancement of knowledge,
the intellectual growth of students, and the improvement of Society. It is expected that all
Faculty members be committed to contribute to the development and growth of the
discipline they teach, along with their intellectual growth, and that of the students they
serve. Curricular revisions and designs respond to the Institutional and Campus Mission and
Goals, to the needs of students, the labor market, the changes of norms, bylaws and
regulations of accrediting agencies, and the advances in academic disciplines, which
respond to changes of a fast-paced technological society.

The University has established guides for creating and revising unique and shared
academic programs, which state step-by-step guidelines for these processes (Refer to
Official Document, Guide for Inter American University’s Unique and Shared Programs
Revision). The Vice-presidency of Academic, Student Affairs and Systemic Planning
articulates all program revisions, in compliance with the accrediting or licensing agencies
requirements (See Appendix 8, Status of the Systemic Plan for Curricular Revision). The
Dean of Studies is responsible for assuring that the Academic Departments revise their

programs according to the calendar dates previously established.
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As part of the revision process, Faculty members from Departmental Curricular
Committees have the responsibility of reviewing academic programs and designing new
curricular offerings. Proposals are submitted to the Campus Academic Senate, evaluated by
committees of Faculty members, administrators, and students. Upon approval, the revised
programs are submitted to the University Council, where Faculty members from different
campuses, including the San Germéan Campus, participate in the evaluation. New programs,
as well as those which undergo substantial changes, are then submitted to the State Higher
Education Council (CEPR) for further evaluation and final authorization (Refer to
Appendix 9, Curricular Offerings, San Germdan Campus).

3. How do Faculty members provide academic counseling that leads to student
engagement in the educational process?

Full-time Faculty members are required to be fully committed to Inter American
University and to the students they teach as stated in the Faculty Handbook. One of the
most important aspects of this commitment is academic counseling because of its effect on
the students’ academic success and retention. They are required to schedule office hours,
equal to one hour per course taught per week. Special emphasis is given to student
counseling during pre-registration, registration and examination periods. Academic
counseling is included in Section III, 3.3.4 of the Faculty Handbook.

Although Faculty members may offer counseling throughout an entire term, the
Academic-Administrative Calendars establishes specific dates for departmental counseling
before the registration period for the following terms. The Academic Departments may
establish their systems for academic counseling and design questionnaires or surveys to
determine students’ academic needs in order to identify what courses should be programmed

for the subsequent terms.
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Graduate programs have Faculty and Coordinators who articulate the counseling
process. The counseling process in the Academic Departments can be carried out using the
following strategies: academic guidance, assessment strategies, online surveys, personal
interviews, licensed professional counselor services, student assemblies, and student needs
assessment surveys.

The Technical Studies Center (CET) offers student counseling services through a
Licensed Professional Counselor, the Director and Faculty members. Counseling is an
individualized process which attempts to assist and encourage students to complete their
educational goals. A curricular sequence or plan is prepared for each student and records of
their academic performance are monitored. Counseling considers the following indicators:
GPA; completed, pending, and failed courses; expected graduation date, and special needs.

In addition to academic counseling, some Faculty members participate as mentors.
The mentor-mentee relationship is a reciprocal and voluntary relationship in which the
mentor is a positive model and becomes the mentee’s guide. Mentors receive professional
training in order to provide complete academic support to students. Through mentoring, the
students clarify questions about their university or personal life and obtain guidance to
achieve their academic goals.

4. How does the Campus provide for Institutional support such as facilities,
technology, and services that advance Faculty teaching and research?

One of the major goals of the Institution and of the San Germéan Campus is to ensure
that Faculty continues its professional development through the innovative offering of
academic conferences, seminars, workshops, symposiums, among others. The Dean of
Studies articulates an annual Faculty Development Plan in conjunction with other

dependencies on Campus. The following information provides some examples of activities
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attended by Faculty that are geared toward maintaining Campus Faculty updated: The
Learning Community in the Classroom: Challenges Posed by Student Diversity in the
Educational Process; Igniting the Spark to Give 300%; Power Point: Advanced Levels I and
II; The Effect of Music on the Physical, Emotional, Psycho-motor and Cognitive
Development of Human Beings; Blackboard Vista Workshop; Blackboard Learn 9.1;
Writing a Successful Research Project. A list of Faculty Development Activities by year is
included in Appendix 10.

The San German Campus provides the setting and necessary equipment for teaching.
The Deanship of Administration is in charge of giving maintenance to all physical facilities
including the ones for that purpose.

The technological and audiovisual equipment is supplied by institutional funding and
complemented with external resource proposals. The Informatics and Telecommunications
Center (CIT) supplies computers and wiring, both for Faculty offices, classrooms and
computer laboratories through institutional funds. The CIT provides students, Faculty and
administrators access to: computers, Internet, information systems of the Campus and the
rest of the University. It also supports the distance learning platform, provides physical
facilities for teaching and offers workshops/seminars, and technical support through the help
desk. All these have a positive impact on strengthening teaching and research on Campus.

The Center for Access to Information, Juan Cancio Ortiz Library (CAI), offers
individual or group orientations to students, Faculty, and administrative personnel to satisfy
their need for information. It also offers workshops on the use of online databases, online
catalogs, e-books, e-videos (Films on Demand), Manual of the American Psychological

Association Publications or other style manuals, Smart Board, Blackboard, and organization
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of archives and conservation of documents. Librarians assist users on how to find, use, and
evaluate different resources for research papers, group presentations, and other academic
projects. An Inter-library loan service between campuses is provided to the University
community. A locally prepared database known as CAI San Germdn includes information
on how to access articles and resources about Puerto Rico. The CAI supports teaching and
research through the use of computers where Faculty and students can access databases,
online resources and other information on the Internet. Also available are printers, scanners
and photocopying services.

The San Germéan Campus supports Faculty research projects and creative work
through:

o External Resources Office identifies and promotes available sources for
funding and grants to support possible Faculty research projects, publications or
creative work.

o Sabbatical Leave allows Faculty up to a full academic year of paid leave, to
work on publications or research projects, or to pursue further professional
development (Faculty Manual, Section IV, 4.6.2.1).

o Campus Learning Center promotes the development of research on Campus by
offering workshops in different research related areas such as: APA Writing
Style, Workshops in SPSS for the analysis of data, and workshops in data use
and analysis through Excel and Access. The Center also provides access to
technology for Faculty and students.

o Research Commission established in 2010 with the purpose of fostering more
research projects among Faculty has: (1) A coordinator who is a Faculty
member and four peers are part of the Commission. (2) The vision upon which
the Commission was created seeks to transform the San German Campus into a
research oriented institution capable of generating knowledge to serve society in
general. (3) The Commission responds to an effort to comply with Goal #3 of the
Campus aligned with Goal #11 of the Inter American University of Puerto Rico.
(4) Academic release is offered to Faculty members who are conducting
research.
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5. How does the Campus use normative documents such as Faculty Manuals to
ensure the honest and accurate description of Faculty rank, promotions,
responsibilities and obligations, norms and contractual procedures, leaves, and
fringe benefits?

As previously stated in Chapter Six, the Office of Human Resources follows
Normative Document G-HR-0903-013: Guide for Procedures for Recruitment and Selection
of Personnel (see Appendix 11) to hire full-time Faculty as well as the norms stipulated in
the Faculty Handbook, March 2008 (Part V Contractual Norms and Procedures and Rank
Promotion: ~Sections 5.1-5.9; pp. 51-73). Fringe benefits are defined in the Faculty
Handbook (Part IV Faculty Rights: Sections 4.1 — 4.8.10; pp. 34-50). Faculty
responsibilities are clearly stated in the Faculty Handbook (Part 111 Faculty Duties: Sections
3.1-3.7; pp. 25-33). Information about Academic Rank is defined and described in the
Faculty Handbook (Part II: Faculty: Sections 2.1-2.12; pp. 16-24). Every full-time Faculty
member has a printed copy of the Faculty Handbook revised in March 2008, an updated
version is available on the University’s webpage. The regulations that apply to part-time
Faculty are clearly defined in the part-time Faculty Handbook, September 2009. The
following sections exemplify how it ensures an honest and accurate description of part-time
Faculty, responsibilities and obligations, norms and contractual procedures: (1) Part II:
Faculty; Section 2.1, p.10 explains the commitment of Part-time Faculty towards the
Institution; (2) Part III: Duties of the Faculty: Sections 3.1-3.20, pp. 11-16 clearly describes
the duties of Part-time Faculty; (3) Part IV: Faculty Rights: Sections 4.1-4.8.6, pp. 18-22
presents all the rights that part-time Faculty members are entitled to; and (4) Part V:

Contractual Norms: Sections 5.1-5.6, pp. 22-25 summarizes the contractual norms followed

by the Institution, when hiring part-time Faculty.
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The Inter American University of Puerto Rico ensures that Faculty members comply
with the Institution’s regulations and responsibilities and also guarantees all the benefits,
stated in the Faculty Handbook and Normative Documents. The Faculty Handbook is an
instrument that emerges as a common effort of Faculty, administration and the Board of
Trustees. It is revised and updated through advisory resolutions submitted by the Academic
Senates of different campuses, which need to be reviewed and approved by the University
Council, the President of IAUPR and the Board of Trustees.

The Dean of Studies, with the assistance of Department Chairs, is responsible for
supervising and guaranteeing that all Faculty members fulfill their duties and are granted
whatever benefits they are entitled to receive, according to University policies and
regulations, and the Faculty Handbook. Full-time Faculty’s responsibilities, promotions and
fringe benefits are described in the Institutional official documents, as follows:

Faculty Responsibilities and Obligations:

1. Section III of the Faculty Handbook states duties and responsibilities expected from
professional ethics to all those related to the teaching practice and Institutional
regulations’ compliance.

2. Normative Document A-1111-040 (see Appendix 12) states Institutional Policies
related to the assignment of courses and academic load.

3. If any Faculty member should fail to comply with any duty or responsibility, which
could result in a serious violation, there are various disciplinary actions that could be

taken, depending on the circumstances (Faculty Handbook, 5.9.7).
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4. The Dean of Studies is responsible for making available a copy of the Faculty
Handbook to all new Faculty members; in addition to, explaining their duties,
responsibilities, and benefits.

5. The Vice-president of Academic, Student Affairs and Systemic Planning is
responsible for maintaining an up-dated version of the Faculty Handbook, on the
Web.

Promotion in rank and change of contract:

1. Section II of the Faculty Handbook clearly defines requirements for qualifying for a
specific Faculty rank.

2. Section V states the procedures for applying for a promotion in rank or a change in
the type of contract. In order to qualify Faculty members must demonstrate that they
have fulfilled their duties and responsibilities upon evaluation of the different areas
of service stated in the Faculty Handbook and should submit a formal application
following the steps established in Section V, Article 5.6 of the Faculty Handbook.

3. Department Chairs are responsible for Faculty evaluation and for the appointment of
the corresponding evaluation committees (Faculty Handbook, 5.5).

4. The Vice-presidency of Academic, Student Affairs and Systemic Planning
(VPAAEPS) sets the calendar to apply for promotion, change in contract, and types
of leaves, and sends the corresponding forms that should be filled-out.

5. After undergoing an evaluation process that involves Department Chair, Summative
Evaluation Committee in the Department, Promotions and Tenure Committee, Dean

of Studies, and the Campus Chancellor, candidates are submitted to the Vice-
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Presidency, with recommendations according to Campus needs and priorities. Final

consideration and approval is determined by the President of IAUPR.

. Upon approval, the President confirms the promotions, any type of contract, and

leaves that will be granted. A letter is sent to the Chancellor who will inform

Faculty members about the final decisions regarding their applications.

. The Dean of Studies keeps a yearly record of all submitted and approved

applications.

Leaves and fringe benefits:

Leaves and fringe benefits are covered under Section IV, Article 4.6, of the Faculty

Handbook, Faculty Rights.

1.

Full-time Faculty is entitled to various kinds of leaves upon fulfillment of the
stipulated conditions. Full-time Faculty may apply for special licenses such as:
license without pay, sabbatical, and license for study, among others.

Full-time Faculty, with at least a year contract, enjoy the same fringe benefits as

other non-teaching personnel.

Standard Eleven: Educational Offerings

Introduction

Three of the main goals of the San German Campus are promoting excellence in

education, developing academic programs of the highest quality and offering students and

teachers’ curricula that challenge their intellect. The success of these goals depends on the

appropriateness of educational offerings and its effectiveness in developing the expected

skills and competencies in students upon completion of their degrees. Assessment of

student learning and of institutional effectiveness is used to revise and improve existing
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programs or to develop new educational offerings. The results of these assessments also
provide guidelines to plan and integrate better teaching-learning processes and strategies.

Educational offerings and expected learning outcomes are aligned with the Mission
and Goals of the San German Campus and are embodied in the General Education Program
(GEP). The Campus offers coherent, purposeful and rigorous educational programs so that
students may develop information literacy and technological competency, acquire basic
skills in verbal and written communication, develop critical thinking, develop aesthetic and
ethical values, and actively participate as leaders in their communities.

1. How do the educational programs and curricula respond to the Mission and Goals
of the Campus?

The design of d th
© cesign of Miew programs, anC K€ 1ovle 19, Academic Offerings 2011-2012

revision of existing ones, must follow the

Programs Numbers
guidelines established in the Institutional | Technical Certificates L1
Associates 9
document known as “Inter American Hiagholars i
Masters 21
; ; R, . Professional Certificates 1
University Guidelines for Academic Program rr— 3
Total 920

Review” (April 2011). This document includes — Planning and Evaluation Office 2012
step-by-step instructions, of the process of developing new programs and revising existing
ones (See Appendix 13). All curricular proposals must include the following components:
clear goals and objectives, expected student outcomes or profile, and the courses with
corresponding syllabi.  Guidelines include examples and formats for all of these
components. Goals and objectives of all programs must be aligned with the Campus

Mission and Goals and the Institution as a whole and comply with state or accreditation

agencies laws and regulations.
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Guidelines also include the curricular threads that are expected to be included in all
program philosophies, according to the Institution’s Mission and Goals. In the 2011
Guidelines, the threads included: Christian-ecumenical, ethical, and civic-democratic values
to respond to the Institution’s interest in revitalizing the strengthening of values in Inter
American University’s student population. The University aims for all campuses to: 1)
reflect on the practical meaning of these values, 2) determine how many and in what courses
these values can be integrated and 3) design instruments and practices for assessment of
students’ attitudes. In the San German Campus, 95 courses integrated these values in their
curricula during the academic years 2010-12.

Table 19 summarizes the academic programs offered in the San Germéan Campus.
Educational programs and curricula offered are periodically revised, according to
Institutional and accreditation agencies guidelines and policies. Curricular revision is
important to guarantee that all programs are up-to-date with scientific, technological,
political, social or economic demands and trends. They also need to satisfy the latest skills’
requirements in the fields in which students are being prepared.

All program revisions and developments are done by committees composed by
Faculty members. If the program is offered only in the San German Campus, the
committees are composed of local Faculty members. For Programs offered by more than
one campus, the VPASASP calls on the Deans of Studies to designate Faculty members
from each corresponding unit to be part of institutional revision committees.

All program revisions and proposals are evaluated and approved by the Academic
Senate and the Campus Chancellor, the University Council in the Central Office System and

the President of the University. New programs or those that undergo substantive changes
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must then be submitted to the Council of Education of Puerto Rico. Technical Certificate
Program revisions undergo a similar process, but are not evaluated by the Academic Senate
or the University Council.

Different strategies are used to guarantee that curricular revisions, as well as new
programs, comply with the Campus Mission and Goals and with the needs of the students
and the community served. Students’ opinions are consulted through surveys and
interviews. Employer satisfaction surveys are also used to measure the level of satisfaction
that employers have with the Campus alumni and the existing curricula.

Outcome assessments are used by Academic Departments to ensure that students’
needs are met through the educational offerings. Assessment tools are used to measure
effectiveness as well as to implement curricular changes. The information that follows
provides specific examples of the process of curricular revision and design undergone in
several Academic Departments:

1. Department of Entrepreneurial and Managerial Sciences: Two online MBA
programs in Accounting and Management Information Systems were developed to
meet the needs of distance education students in Puerto Rico and abroad.

2. Department of Education and Physical Education: Designed a Doctoral Program
in Education specializing in Business Education (EdD). This Department has
undergone a long list of revisions in their educational offerings in response to
compliance with new regulations of the Department of Education of Puerto Rico
and the accreditation standards of the Teacher Education Accreditation Council
(TEAC). The Teacher Education Program (TEP) received full accreditation from

TEAC in June 2012 for a seven year period.
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3. The MA in TESL from the Department of Languages and Literatures was revised
in 2010. The main goal of this curricular revision was to align the program with a
changing technological society as well as with the needs in
Puerto Rico for better prepared English teachers, both at the public and private
school systems. In response to this, more teaching application strategies and
techniques were incorporated into many of the courses. The English Faculty felt
that students needed to improve their writing skills so more emphasis was placed
on the development and refinement of the writing process. The BA in English was
revised in 2012. An online assessment survey was conducted to take into
consideration students’ opinions in the revision process.

4. Department of Biology, Chemistry and Environmental Scienées revised the
following programs: BS in Microbiology, BS in Chemistry and MA in Science
Education. All of them have been revised to include the needs of society,
advances in science, ethical issues, and the social responsibility of a scientist and
educator. For the BS in Chemistry, a student survey was administered. Generally,
curriculum revision committees use the results of the institutional student
satisfaction survey. The BS and the MS in Environmental Sciences were revised
in 2012,

To comply with the demand of a rapidly changing and technologically advanced
society, the San Germén Campus has developed newer, non-traditional teaching-learning
methodologies such as distance learning, hybrid courses, and Web assisted classes.
Classrooms and laboratories have been equipped to serve students and professors who

incorporate the latest technologies in their classrooms. Distance learning has become an
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ffective tool to enh h
CITECIYE 00l W mRe LB Table 20. Faculty and Other Support Personnel Certified

sdistional  offse of fhe in Blackboard Vista per Academic Year

Full-ti Part-ti o :
Campus. As part of Faculty Year I:‘Is::::lll::l;e l?;cu:glre Administration Total
2007 6 2 1 9
professional development and 2008 13 - 5 18
2009 21 16 6 43
growth, workshops have been | 2010 3 -- 1 4
2011 7 4 -- 11
offered for the design and | Total 50 22 13 85

Source: Planning and Evaluation Office 2012
development of online courses through the Blackboard Platform. Currently, a total of 85

Faculty members and other personnel are certified in Blackboard to offer online courses and
provide technical support as shown in Table 20.
Data related to the educational offering of online courses from 2007 to 2012; show

that a continuous increase has been

achieved in the number of online 837 813 824 873
634
sections since 2007. The number of
student population enrolled in online
2007-08 2008-09 2009-10 2010-11 2011-12

MAug ®Jan

Figure 36. Total Number of Students that Took
Online Courses 2007-2012

courses from 2007 to 2012 is
illustrated in Figure 36. Numbers
] Source: Planning and Evaluation Office 2012
reveal that more students enrolled in
January than August.
Distance Learning on Campus has been strengthened through the acquisition and
renewal of computers, software, wireless connectivity, and other technological equipment.

Communication via email has been incorporated among Faculty, students, and

administration as part of a campaign for “going green”.

108



During the past ten years around 900 computers were acquired as well as laptops for
Campus laboratories and Academic Departments. Wireless equipment was installed in the
students’ residence halls. Also, four Cyber Centers were established to serve the
community members and students of the towns of Lajas, Hormigueros, Cabo Rojo, and
Sabana Grande, offering the opportunity of working online to the students who do not have
technological access from their home.

2. How are the educational programs and curricula at the undergraduate and
graduate levels assessed and updated according to the changing needs of society
and according to the changes within the field?

Educational programs and curricula at the undergraduate and graduate levels are
continuously assessed and updated as previously stated; each Academic Department is
responsible for updating the curricula through revisions and creation of new programs.
Once this phase is completed, it is sent to the Dean of Studies, to assure that the changes
meet institutional norms and regulations. The Dean of Studies is responsible for the transfer
of the completed document to the Academic Senate for revision and submission to the
committees for analysis, evaluation and final discussion.

The Committee for Curricular Revisions is in charge of revising and approving
educational offerings at the undergraduate level; whereas, the Committee for Graduate
Studies is in charge of revising and approving the educational offerings at the graduate
level. For the past 10 years, 9 new programs and 14 minors have been approved; 28 were
revised at the undergraduate level and 14 at the graduate level. Also, 18 programs were put
in moratoria, once the academic area determined that they were not cost-effective. A Chart

including the curricular revisions approved by the Academic Senates from 2004 to 2012 is

included as Appendix 14.
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Curricular revisions and design respond to new updated trends for each discipline, to
students” needs as well as to changes in employment market, advanced technologies, and
accreditation standards. Programs need to be congruent with new tendencies in the field and
with social changes. For example, the results of licensing examinations in areas such as the
Health Sciences and Certification for Teachers Education Programs are considered when
revising these programs. Likewise, the results in writing skills on the Teacher Certification
Exam in the area for Teacher Certification in Spanish, led to the revision of courses offered
in Spanish Education at the Secondary Level. As a result, several courses were eliminated,
others were modified, and new courses were created. To help students, two courses that
integrate fundamental knowledge and communication skills (EDUC 4551) and professional
competencies (EDUC 4552) were approved as part of the core courses requirements for all
majors in the Teacher Education Program.

All information regarding the Institution’s academic offerings are included in the
General Catalog and the Graduate Catalog (2011-13) which are Systemic documents that
apply to all instructional units of the University and are available online.

In addition to the undergraduate and graduate offerings, the Technical Studies Center (CET)
provides short-term certificate programs; most of them range between twelve to eighteen
months. Six of the programs require a license to work in the field. The curricular offer of
the CET was fully revised according to the needs of its students, society, and federal
regulations with regard to credit-hours per course in programs, as shown in Table 21. Eight
technical programs were discontinued in response to the assessment on the demand for these

offerings.

110



Table 21. Educational Offerings at the Certificate Level at the CET 2011-2012

Name of Program mGohtadt T(mfl
Hours Credits

Computer Technician 1,372.5 36
Computer Assisted Draftsman 1,447.5 39
Respiratory Care Technician 1,860 48
Pharmacy Technician 1,972.5 48
Gerontology Assistant 922.50 24
Medical Emergency Technician — Paramedic 1,432.5 38
Electricity Technician with PLC 1,447.5 38
Barber’s Shop Technician 1,125 31
Childcare Technician 1,402.5 36/37
Health Services Biller Technician 1,372.5 36
Cosmetology Technician 1,231.5 32

Source: Technical Studies Center

3. How does Faculty develop course syllabi that incorporate expected learning
outcomes?

According to the Faculty Handbook, 2008 (Part III: Duties of the Faculty: Section
3.3.1) every course is assigned to Faculty members based on their expertise, experience, and
academic preparation, with the exception of multi-sectional courses whose content is
designed by Departmental or Institutional Committees.

The professor is responsible for handing in an updated version of the syllabus to the
Department Chair at the beginning of each academic term (Faculty Handbook, March 2008
(Part III: Duties of the Faculty: Section 3.3.5). The Syllabi must be prepared following the
Syllabus Revision prepared by the VPASASP (2009). This document defines every section
that needs to be included as well as the special notes that are required in the Syllabus.

The Academic Departments have committees for revising the syllabi to ensure that
they are constructed according to Institutional norms. Following is an example on how this
process is conducted by the Department of Languages and Literatures which has an
Assessment Committee that is established at the beginning of every academic year. The

Committee must evaluate the syllabi for each semester. All Faculty members receive a
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printed and electronic copy of this official document. It includes the official notes on

academic honesty, students with special needs, and use of electronic devices in the

classroom. All professors must submit an electronic copy of their syllabi to the Department.

The Committee will check each syllabus for grammatical correctness, inclusion of all

required components, aligned objectives with course descriptions, updated bibliographies

and special notes. Students received a printed copy of the syllabus until the previous two
semesters (January - May 2011). Since August 2011, course syllabi are posted
electronically on Blackboard. The professor must discuss the syllabus with the students at
the beginning of each academic term. To ensure that this very important process is
conducted properly, each professor fills out an assessment form called Certificate of

Compliance: Documents for the beginning of the Course for each one of the courses offered

and hands it at the Department Office. A signed record of the process is kept in the office.

Refer to Appendix 15.

4. How does the Campus promote collaboration among library staff members,
Faculty, administrators and students to foster information literacy and
technological competency across the curriculum?

The functions of the Access to Information Center(CAI-Campus Library), are clearly
stated and explained in the normative document “Regulation Document A-CAI-003-97
Policies of Centers for Access to Information of Inter American University of Puerto Rico”
(Refer to Official Document).

As part of their functions, librarians of the CAI have developed instructional
modules to facilitate the use of basic educational resources such as: value of information,

online catalog, general and specialized databases, copyright and others. Most of them were

prepared for the course Information and Computer Literacy (GEIC 1010) and are accessed
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through the Blackboard platform. Faculty and students benefit from Manuals and Guides
available on the CAI website.

The Library provides Inter Library Loans (ILL) services to the University
community. The ILL service is available to Faculty, students and staff of the Inter American

University of Puerto Rico, San German Campus, who are registered in the BANNER

system. The World Cat website http://www.worldcat.org/ is one place that library staff
uses to look for items not owned by the Library. Some books are restricted to on-site use.
Library staff can also search for books at full-text or digitalized book websites such as the

Gutenberg Project www.gutenberg.org or Google Books http://books.google.com/.

Faculty collaborates with the CAI to maintain educational resources available and
updated. During each academic year, the Library Director sends an e-mail to the Academic
Department Directors requesting new suggestions for materials that should be purchased.
Faculty members and librarians collaborate on selecting new educational materials for the
collection. Weeding is also very important for collection development. Faculty and
librarians revise the existing collection to remove the unnecessary Educational Materials.
Academic Departments have a Committee for the Evaluation of Library Educational
Resources. They identify weak areas or areas of need in particular subjects.

Donations of new or used educational resources received from Faculty,
administrative staff and students, also contribute to the collection development; they are
accepted if they comply with the selection policy and if the donor does not stipulate
restrictions in terms of use, location and disposition. As of 2011-12 the collection consisted

of 159,279 catalogued books volumes, 332 current subscriptions to periodicals, 23,610
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audiovisual materials, and 571,242 microforms. Educational resources that are readily
available for use of the University community are illustrated in Appendix 16.

The Library has a broad range of full text and bibliographic databases designed for
research. Subject areas include: academic, art, business, education, nursing, psychology,
library science and others. We have subscriptions with Bowker, Britannica, Caribben
Library Consulting (Films on Demand), EBSCO, El Nuevo Dia, Emerald, Gale, HAPI,
H.W.Wilson, Lyrasis (Netlibrary ebooks), Microjuris, OCEANO, Ovid, Proquest, Wiley
Online Library (ELS), CONUCO (General Index to Puerto Rican Periodicals), and PCIP
(Corporate Project for Indexing Periodicals). In the last years research resources were
enriched by the addition of e-books and e-videos.

Chapter Summary

The importance of Faculty in promoting student engagement which results in
successful academic outcomes is presented in this chapter.  Students’ perception of
university academic services is intimately related with their satisfaction with the Faculty.
This chapter illustrates Faculty academic preparation and the commitment that Faculty has
to design and review academic programs. It also exposes how the San Germén Campus
uses institutional regulations to ensure an honest and accurate description of Faculty rank,
promotions, responsibilities and obligations, norms and contractual procedures, leaves and
fringe benefits. Another significant issue presented is the importance of developing high
quality educational programs which respond to the Mission and Goals of the San German
Campus. As evidenced in the chapter, the educational offerings and curricula at the
undergraduate and graduate levels are assessed and updated according to the changes within

the disciplines as well as to the needs of a changing society and institutional norms.
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Faculty develops syllabi that incorporate learning outcomes and which are updated and

revised in compliance with institutional norms.
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CHAPTER NINE

GENERAL EDUCATION AND RELATED EDUCATIONAL ACTIVITIES
(Standard Twelve and Thirteen)
Standard Twelve: General Education

Introduction

The Inter American University has developed a General Education Program (GEP)
to guarantee that the students acquire a college education with a global approach, which
develops their basic skills and competencies in oral and written communication, quantitative
reasoning, critical analysis, and technological competency. Knowledge in these areas is
geared toward the development of a well-rounded individual who is capable of adapting to a
fast paced changing society and succeeding in the professional arena. The General
Education’s Program contribution to the development of students in the San Germén
Campus was analyzed by the Sub—Commission.

1. How does the General Education Program curriculum contribute to the holistic
development of the students?

The GEP is required for students to complete their bachelor and associate degrees.
The GEP was designed to contribute to the development of a holistic person in areas such
as: (a) Development of personal and social awareness; (b) Improvement of basic skills on
verbal and writing communication in Spanish and English as a second language; (c)
Improvement of quantitative thinking and the use of technology for acquiring information;
(d) Development of ethic and aesthetic sensibility; and (¢) Knowledge about faith and
Christian Ecumenical Values.

All undergraduate academic programs at the JAUPR include courses in three
different areas: general education, major requirements, and electives. The three components
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are integrated in order to form an educated person, not only in the student’s major, but also
in general knowledge that helps the person grow and develop as an individual, capable of
applying knowledge beyond the Campus environment. The GEP has twelve goals that
contribute to the development of a person who has acquired an integral education, to

develop: (General Catalog, page 100)

* Goal I An educated person through the acquisition of skills, knowledge, values and
attitudes that strengthens the student’s intellectual and moral formation.

* Goal II: A person interested in improving personal, family, environmental,
economic and political life of Puerto Rico and the rest of the world.

* Goal III: A person capable of communicating with propriety in Spanish or English
and of using the other language at an acceptable level.

e Goal IV: A person capable of quantitative reasoning and the application of
mathematical knowledge to diverse situations.

* Goal V: A person with the basic knowledge of the use and function of the computer
as a means of self-learning and for access to information.

* Goal VI: A person with a critical, analytical and constructive mind, capable of
reflecting on human beings’ vital problems.

¢ Goal VII: A person with an ethical conscience, capable of evaluating and making
responsible decisions for his life and that of others.

e Goal VIII: A person with an aesthetic sensitivity who appreciates artistic values and
contributions.

e Goal IX: A person who understands and values the Christian faith from an
ecumenical openness and recognizes its implications for culture.

e Goal X: A person who knows and understands the problems of humanity in the
context of its social and historical events.

¢ Goal XI: A person who can comprehend the phenomena of nature and its methods
of study as well as the contributions of science for the betterment of mankind.
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Goal XII: A person who appreciates and maintains his/her physical, emotional,
spiritual and social health in a way which promotes the individual and collective
well- being and quality of life.

The General Education Program, revised in 2003, consists of 48 credits for the

bachelor’s degree and 24 credits for the associate’s degree. However, some programs require

more or less credits, depending on the major. An example is the Teacher Education Program

that requires 51 to 53 General Education credits, in response to licensing agencies. The

structure of the GEP is organized into six categories that complement each other and which

ensure that students acquire college level proficiency in General Education and essential

skills. These essential skills’ categories are described below: (General Catalog, page 101)

1.

Basic skills — Oral and written skills in Spanish and English as a second language,
the skills in mathematical analysis, methods of quantitative and qualitative
research and emerging technology.

Philosophical and aesthetical — Thought: competencies and skills of logical
thought, argumentation and rhetoric skills applied to all knowledge and which
constitute the principles of learning to learn. The development of fundamental
knowledge in Music and Art is also included.

Christian Thought — The development of fundamental knowledge of the history,
principles and practice of Christianity and of Jesus as its central figure.

Historical and Social Context — Fundamental knowledge of the Social Sciences
(Economics, Politics, Psychology, and Culture) and the History of Puerto Rico.

Scientific and technological context — Fundamental competencies and knowledge
of the natural sciences and technology that fosters the development of a
responsible ecological attitude.

Health, Physical Education and Recreation — Competencies and skills that
contribute to the development of well-being (physical, emotional and social).

The IAUPR has a commitment to GEP Assessment, in order to evaluate the general

competencies of a well-educated person. As part of the Institutional Approach, the Campus

Faculty actively participated in these processes. With the purpose of strengthening
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instruments’ development for the GEP student learning assessment, the IAUPR, created an
assessment project under the leadership of the Vice-president of Academic, Student Affairs
and Systemic Planning. It was designed with the College Board Office for Puerto Rico and
Latin America (CBPR), hired for their expertise in academic testing. They assisted the
University in Faculty training and development in order to design the assessment
instruments. This initiative started in 2005 and continues as an ongoing process by the
University to assess student outcomes and assist the Campus in its efforts to strengthen the
learning processes.

The GEP Assessment Model, developed by a Faculty committee representing the
nine Campuses, included several standardized tests in the following areas: an Assessment
Test of the Advanced GEP (medullar) courses and a Basic Skills Diagnostic Test to measure
Spanish, English, Mathematics, Information and Computer Literacy, and a comprehensive
test for the other GEP areas or categories such as: philosophical and aesthetic thought;
Christian thought; historic and social context; scientific and technological context; and
health, physical education, and recreation. A Direct Writing Spanish Communication Test
was also developed.

The collection of standardized data related to the mastery of the competencies in the
subject matters studied in the GEP, allows the Campus to determine the effectiveness of this
program. The Campus can identify those areas that require curricular or methodology
changes or modifications as part of its assessment cycle.

The results of the tests administered in 2006, 2008 and 201 1, shown in Table 22,
evidence how the students have improved in mastering the GEP skills in all areas, especially

in Mathematics.
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Table 22. General Education Basic Skills Diagnostic Test Results

Year
Subjects 2006 2008 2011
Percent Percent Percent

GEMA 1200 - Mathematics 45 59 82
GEMA 1000- Mathematics 60 80 85
Spanish 95 929 95
English 70 90 Uil
GEIC 1000 - Computer 73 85 77

Source: VPASASP

The TAUPR is also committed to strengthening other skills and competencies by
integrating technology into the student learning process. Therefore, human and financial
resources have also been allocated for complementary development of the Virtual Labs for
Spanish, English, Mathematics, and Information and Computer Literacy. Among other
initiatives, system-wide committees reviewed the description and syllabi of these GEP
courses: GEIC 1010 Information and Computer Literacy, GECF 1010 Introduction to
Christian Faith and GEPE 4040 Ethical Dimensions of Contemporary Matters.

In order to address this Self-Study question, an evaluation was made of the life skills
that students should acquire as part of their character and professional formation. An
example of the contribution of the General Education experiences is shown through the
analysis of the statistical reports on the licensing exams of graduates on the Puerto Rico
Teacher Education Certification Exams (PCMAS), in the general education areas of
Humanities, Social Sciences, Natural Sciences, Mathematics, Spanish, English, and
composition in Spanish.

The Teacher Certification Examination is an external testing document that provides
evidence that the mastery of basic skills of the Campus students is equal or above that of the
average for Puerto Rico’s teacher training program graduates Island-wide, as presented in

Table 23. The percentage of students certified was above the average of Puerto Rico’s other
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institutions, another indicator of outcomes success. This has been the case for all Teacher
Education Program graduates from 2002 to 2012.

Table 23. Fundamental knowledge and communication skills performances of
Teacher Candidates of the TEP that approved PCMAS 2007-2010.

San German TEP’s Teacher ; ;

Sy Candidates platewide Ropulation Difference

N Mean Standard N Mean Standard of Means

(of 160) | Deviation (0f160) | Deviation

2007 88 103 17 4,685 102 18 1
2008 264 102 15 4,320 102 17
2009 196 100 14 4,211 101 16 -1
2010 146 103 15 3,161 103 17 0
Total 694 102 15 16,377 102 17 0

Source: College Board of Puerto Rico and Latin America (2012): Report of the Institutional Results of the Teacher
Certification Exams

The fundamental knowledge and communication skills performance of teacher
candidates of the TEP that approved PCMAs vs. the state-wide population from 2007 to
2012 are presented in the table above (College Board 2012). The mean obtained by our
teacher candidates were very similar to the mean of the state-wide teacher candidates that
took the PCMAs in the fundamental knowledge and communication skills component (102
vs. 102.5). In general terms, TEPs teacher candidates and the state-wide population
performance were greater than the passing grade required according to the Department of
Education of Puerto Rico (DEPR, 2007).

An effort has been made to integrate critical thinking, creative writing, oral and
communication skills, as well as other academic skills and values into the courses. An
examination of a syllabi sample attests to this. The particular Campus Mission places
emphasis on developing a positive civic attitude and sensitivity towards community services
and human creativity. Students have the opportunity and are encouraged to carry out

research activities on Campus and present their findings to their peers. The San German
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Campus has made progress in providing a more holistic approach to student development

through the General Education Program.

2. How is the General Education Program consistent with the Mission and Goals of
the Institution and how does it incorporate the study of values, ethics, and diverse
perspectives?

The GEP goals are in harmony with the Institutional and Campus Mission and Goals
and these included in the courses’ syllabi. (See Appendix 17) The syllabi of the GEP in
particular, under the Department of Social Sciences and Liberal Arts, evidence this. Three
specific courses focus mainly on the study of values and ethics: GEPE 4040 Ethical
Dimensions of Contemporary Matters, GEPE 2020 Humanistic Studies, and GECF 1010
Introduction to Christian Faith. The first two are included in the category of Philosophical
Thought and the latter under Christian Thought. The study of values and ethics is also
promoted throughout the curricula, in areas such as History, Psychology, Business,
Economics, English, Spanish, and Biology. An analysis of the Syllabi showed that 244
courses include Christian Ecumenical Values, Ethics and Democratic Values in their
content, (See Appendix 18), forty four of which are offered at the graduate level and two
hundred at the undergraduate level.

3. How does the General Education Program ensure that upon graduation, students
are proficient in oral and written communication, scientific reasoning, critical
thinking, and possess technological competency necessary for their success in the
working scenario and society in general?

The San Germén Campus evaluates students’ general academic proficiency at
different instances during their educational experience. Upon admission, the College
Entrance Examination Board (CEEB) scores, which reflect the student’s Academic

Achievement and Aptitude skills, is reviewed, as shown in Table 24. A comparison among

all UIAPR campuses revealed that the results of San Germén Campus students were higher
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than the rest of the Institution. The Admission Index represents the verbal and mathematics

scores of the aptitude component and the English score of the Achievement component of

the CEEB.

Table 24. Average College Entrance Examination Board First Time Students

Admission Index and High School Index 2007-2011

Criteria 2007* 2008* 2009* 2010* 2011*
College Entrance
Examination Board:
® Verbal Aptitude 447 455 450 460 464
e Mathematic Aptitude 460 472 454 462 467
e English Achievement 438 448 438 455 473
® Verbal Achievement 422 445 432 444 457
e Mathematic 448 469 454 461 475

Achievement

Admission Index 1,006 1,040 1,009 1,043 1,084
High School Index 2.79 291 2.81 2.92 3.08

*Excludes Certificate Students
Source: IAUPR Statistical Report

Placement in GEP English freshmen courses is based on each student’s CEEB
results. The next step of the institutional process is placement in one of the three levels of
Introductory English courses (basic, intermediate, or advanced).  The English Faculty
verifies that placement in a particular level is appropriate. The 2011-13 IAUPR General
Catalog includes this norm and describes the sequence of the different levels of English
courses,

An instrument employed by the Institution to ensure that upon graduation students
are proficient in the competencies of GEP is found in the GEP Assessment Plan developed
by the VPASASP of IAUPR in 2005. The Plan focuses on assessment of the following
competencies: oral and written communication, scientific reasoning, critical thinking, and

technological competency. Its purpose is to assure that graduates are competent in these

areas, and that they may be successful in the working scenario. The Plan called for IAUPR
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to assess the skills of incoming freshmen in the academic areas previously mentioned, as
well as the performance of students after completion of these courses.

Another important aspect of the institutional commitment to General Education is
the development of Virtual Laboratory Modules to complement student learning in
Mathematics, Spanish and English. Since January 2008, students have been able to take
their Basic Skills Diagnostic Test and depending on their score Faculty assigns the Virtual
Lab modules that students should complete. This tool can be accessed through Blackboard
Vista. It helps students refine their skills in the aforementioned courses. This effort is
coordinated among Faculty, Department Directors, and Laboratory Technicians. The San
German Campus students’ results in the cited assessment tests of the basic skills of the GEP
Program are illustrated in Table 25.

Table 25. General Education Basic Skills Test Results

YEAR 2006 2008 2011 *

Subjects % % % % % % % % %

DNM PM M DNM | PM M |DNM | PM M
GEMA 1200 - Mathematics 54.7 14.9 30.4 41 47 12 18 59 23
GEMA 1000 - Mathematics 39.7 41.4 19 20 70 10 15 66 19
Spanish 5.3 48.4 46.3 1 50 49 5 53 42
English 29.6 25.9 44 10 35 55 23 42 35
GEIC 1000- Computer 26.7 56 17.3 15 64 21 23 47 30

*Administered in 2010, revised in 2011. LEYEND: DNM (does not master), PM (partially masters), M (masters) Source:
VPASASP

Tests Results:

e From 2006 to 2011 Basic skills tests’ results for both Mathematic courses showed a
consistent increase in the number of students who passed the tests, combining the
ones who mastered and partially mastered these skills.

e Spanish tests’ results showed that more than 95% of the students mastered or

partially mastered these skills.
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* English tests’ results showed a fluctuation of results during the indicated period with
the cohort from 2008, excelling in these skills.
® The Information and Computer Literacy course (GEIC 1000) has also fluctuated in
the percentage of students executing at the highest performance level.
In the General Education Spanish Writing Test, student performance exhibited better
than average scores, 90% and 89%, as evidenced in Table 26.

Table 26. San Germdn Campus General Education Spanish Writing Test Results

Subject May 2008 May 2011 May 2012
(Pilot Study)
RESULTS E S P E G S p E G S p
Spanish
Writing 64 35 0 6 29 56 10 5 32 51 11
Test **

E- Excellent, G- Good (incorporated after 2006 test administration), S- Satisfactory, P- Poor.
Source: VPASASP

The Campus administers the Advanced (Medullar) General Education Assessment
Test after students have completed all General Education requirements. Findings presented

in Table 27 show that:

¢ Students’ results in the courses Christian Faith and Wellbeing and Life Quality were
the highest scores.

¢ Each of the following: Ethical Dimensions, Historical Process and Science and
Technology tests’ results show that between 80% and 67% of the students passed the
examination.

e For the years 2008-12 Science and Technology tests’ results showed the most

significant improvement.
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Table 27. San Germdn Campus Advanced (Medullar) General Education
Assessment Test

Years 2008 Results 2009 Results 2011 Results

: Y% % % % Y% % % % Y%
Subjects DNM PM M DNM PM M DNM PM M
Ethical Dimensions 42 43 15 16 79 5 28 61 12
Christian Faith 13 52 35 - 36 64 2 30 68
Historical Process 24 43 33 19 58 23 24 54 21
Science and Technology 33 12 55 37 20 42 29 13 59
Wellbeing and Life 18 48 34 4 32 64 4 56 39
Quality

LEYEND: DNM (does not master), PM (partially masters), M (masters).
Source: VPASASP

The Campus has developed a level four Integrating Seminar for most majors, with
the purpose of reviewing competencies and skills required for a well-rounded and
knowledgeable graduate.

A new promising tool has been developed by the Institution, under the leadership of
the Arecibo Campus of IAUPR, for a more structured student data collection process, which
includes their profile, academic performance, and a system of Faculty referrals to the
Counseling Center.  This tool, named ERDU (a systemic data collection Excel
computational tool), includes a new process to identify students at risk of academic
probation or suspension and appropriate mechanisms employed by Faculty in collaboration
with the Counseling Center. The program includes a System of Early Intervention (SIT),
which has been adopted by the San German Campus since 2009, promoting academic
referrals to the Counseling Center. As a result, the IAUPR has developed software that will
advance this initiative.

Data on freshmen academic performance were also available and monitored during
their first year of studies. Their academic achievement is monitored by the Counseling
Center’s professional staff, where each student is assigned to a counselor in an effort to

assist them in adapting to Campus life. There is an established protocol for integrating the
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role of Faculty and the professional counselors in this process. Faculty members play an
important role by referring students whose performance is below the Satisfactory Academic
Progress Norm (SAPN). The Registrar’s Office refers students not in compliance with their
respective SAPN to the Dean of Studies and to the Director of the Counseling Center. At
the Center, an interview is scheduled to assess freshmen progress and the factors influencing
their academic status. Participation in workshops and other academic support, counseling
and orientation activities are strategies designed for each referred student in order to provide
the student with the appropriate academic support and Campus resources for academic
success.

The San Germdn Campus is committed to improve and refine these statistics and
strengthen Student/Faculty engagement by increasing the number of academic action plans
and assess their effectiveness on students’ performance.

Standard Thirteen: Related Educational Activities

1. How does the Campus identify students who are not prepared for College level
studies?

The Admission Office identifies any student who does not meet the required criteria
for regular Campus admission, 2.00/4.00 GPA and 800 points or more of Admission Index,
and provides the student with different options to complete his/her education. Students may
be referred to the Counseling Center to explore their options and interests at the Electronic
Career Laboratory or directed to the Technical Studies Center for orientation. There are
other admission alternatives, such as the President’s Special Admission’s Program, where
students may be admitted with a general average of 1.75-1.99/4.0 GPA and a score of 500 in
each of the sections of the College Board Entrance Exam. These students are required to

participate in activities designed to support their academic work. They have a Professional
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Counselor assigned at the Counseling Center and are given follow up in their academic
performance.

Another option for admission that students have is through one of the TRIO
Programs, the Campus Academic Enrichment Center (CEA), originally Student Support
Services, founded in 1978. To qualify students must have a 2.25-2.60 / 4.0 GPA and an
admission index of 800 to 949. The CEA program offers many academic, cultural and
economic advantages to mostly first generation college students. It has been very successful,
with a 94% retention rate. However, students admitted may choose to be regular students
and not to participate in the CEA Program. Nonetheless, CEA alumni surpass regular
students’ graduation rate by 32%.

Admission requirements vary slightly for students who benefit from the Program for
Adult Students (AVANCE). Applicants must be 21 years old or legally emancipated and
must present evidence of this. If freshmen, applicants must submit an official high school
transcript or the results of the High School Equivalency Test. A student transferring from
another accredited institution must bring an official transcript and a letter of
recommendation from the Dean of Students of the college or university. There is no
minimum GPA required for these students, but once admitted, they must comply with the
University’s Satisfactory Academic Progress Norm.

Students with a GPA of less than 2.0/4.0 GPA and a score of less than 300 in each
section of the College Board are referred to the Technical Studies Center. This Center
provides students with opportunities to study short-term programs or certificates offering

direct support to help them achieve their pre-university educational goals.
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2. How does the Campus provide support services for under prepared students who
have been admitted?

Students who need special support services are referred to the Counseling Center
where their needs are assessed and proper orientation is provided or referred to the
Academic Enrichment Center (CEA), where they receive individual and group tutoring,
have access to three academic counselors, to special registration services, and participate in
academic and socio-cultural activities. Computer enhanced instruction as well as tutorial
classrooms are available. Students, who satisfactorily comply with the program, are entitled
to additional scholarships. CEA has been very successful with its students’ retention rates.
Individual attention received by students has been an important factor in the culmination of
their academic goals. In fact, it has served as a model for developing retention strategies
among the best in the Nation,

Students, admitted through the President’s Special Admission Program, remain on
probation for a semester. They are referred to the Counseling Center where a counselor is in
charge of the students; they are required to participate in special seminars throughout the
semester to help them develop the competencies needed for academic success.

Any student who feels under prepared or is deemed so by a Faculty member, by the
Counseling Center, or is an AVANCE admitted adult student, can also receive individual or
group tutorials at the Campus Learning Center. Tutorial services are offered in the
following subject matters: Social Sciences, Mathematics, Chemistry, English, Spanish,
Education, Biology, and others.

In addition to the Counseling Center, the Campus Learning Center (CLC) works
with the incoming freshmen to improve their persistence rate. A needs assessment effort

was conducted with freshmen during their Orientation Day.
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The information obtained from the student sample represented a source of valuable
insight about the San Germén Campus as a learning community. Students’ opinions
appeared to reflect the existence of a sense_of belonging and concern for the institution
beyond the expected
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evaluated.

Concerns about the perceived efficiency and quality of the enrollment process and
the availability and variety of courses, represented the second strongest opinion grouping,
with a 28 percent of the recorded answers. Security and safety were included in a distant
third with 8.5%, reaffirming how the Campus deals effectively with such an important
component. The study is based on 425 students.

Data obtained from the analysis of students’ needs demonstrated that 30% of
student’s reactions addressed the importance to continue improving personnel attitudes
towards students. These results suggest that Enrollment Management, and courses’

availability are concerns that need to be addressed to improve student services. Assessment
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provided information of great value in the planning and decision-making process in order to
improve services.

The CLC offered professional counseling services, peer counseling, academic
guidance and academic tutorials. The mentoring program selected 23 mentors who received
a total of 16 hours of training.

Since 2006, the CLC has served a total of 87,335 participants, controlling for
duplication. This includes 78,595 (90%) students. The CLC offers a week of support and
guidance to freshmen through an array of learning activities. After completing the week,
sophomores or older students, trained in the various services and opportunities available to
Campus students, become mentors of one or two students meeting with them each month
helping freshmen adjust to Campus life. They serve as liaisons in helping or referring
students to other support programs. Other offices and programs also provide services to
address students’ needs.

3. How are Certificate Programs consistent with Institutional Mission?
3a. Does this Program have clearly articulated goals and objectives?

The Technical Studies Center (CET) provides short-term certificate programs in
response to the needs of the labor force, as a petition by the Work Investment Act Advisory
Board (WIA) and it responds to Campus Goals 2 and 4. The goals and objectives of the
CET are clearly articulated in the Technical and Vocational Certificate Catalog and Student
Guide. The Technical and Vocational Certificate Catalogs also are available online at:

hitp://documentos.inter.edu/docs/index.phpPcategory=2. The catalog clearly exposes its

consistency with the institutional Mission.

131



Medical Technology Program: Professional Certificate

The Medical Technology Program is a post-graduate professional certification that
has a history of 30 successful years of operation and a reputation of excellence as evidenced
by its outcome statistics. The goals and objectives of the program are clearly articulated and
appear in different publications, such as the General Catalog, the Program’s brochure and
the Student Manual. The Medical Technology Program has been accredited since 1982 by
the National Accrediting Agency for Clinical Laboratory Sciences; hereafter, NAACLS.
This agency requires in its core Standard Seven, that goals and objectives should be clear
and published. The Program’s goals and objectives are updated and reviewed in a
mandatory Five Year Plan of Curricular Revisions, outlined by the Institution. These
periodic curricular revisions guarantee that goals are kept current, incorporating the changes
and advances of the discipline and that program revisions are pertinent to the specific
student population profile.

The Program also has a comprehensive assessment plan validating goals and
objectives by continuously and systematically reviewing its effectiveness. In this
assessment, different evaluation tools are used, including the performance on Certification
Exams, Students’ Satisfaction Surveys, Graduate Satisfaction Surveys, Employer
Satisfaction Surveys and capstone projects. As part of the Assessment Plan, goals are
aligned with Institutional and Campus Mission and Goals.

3b. Do these Programs comply with students’ expectations?

The CET has developed an assessment plan for the years 2010-11 and 2011-12,
according to its goals and objectives, which is in line with the Institutional and the Campus

Mission. In this assessment, different evaluation tools were used to assess if students’
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expectations were met. The Student Satisfaction Survey and Faculty evaluations were
employed. Student satisfaction with the programs offered at the CET was evidenced after
analyzing the following tools: (a) an alumni satisfaction survey was administered and results
revealed that they were satisfied with the instruction received at the CET; (b) student
retention rate stood at 96%; (c) students enrolled in technical programs completed the
requirements of their original program and only 10% of students registered changed their
first choice, at least once; (d) 95% of the students finished with a 3.00 GPA; (e) 100% of the
Faculty used assessment tools, (f) 99% had the required academic preparation, experience
and technical licenses, (g) 90% participated in professional workshops and seminars, (h)
80% developed co-curricular activities integrated in their courses; (i) 100% of the programs
provide internships aid practicum, which are evaluated by their work in a practice center;
and (j) 100% of students received academic, personal and vocational counseling as a support
tool. All of these assessment evaluations reflect compliance with students’ expectations, the
CET’s effectiveness and its alignment with the Institutional Mission of service to internal
and external communities.

The Medical Technology Program adheres to strict admission requirements to assure
success in the pursuit of academic goals. Student expectations are met as reflected by the
analysis of the following data: (a) Program retention rates are usually 100%, (b) Graduation
rates are also 100%; (c) The Student Satisfaction Survey reveals that over 90% of the
students report to be very satisfied with the Program’s resources, rating them as excellent or
good; (d) In Faculty evaluation students report to be very satisfied, scoring excellent or good
in over 90% of the evaluation parameters; (e) Satisfaction Surveys of Alumni indicate, that

over 90% of the students reported to be very satisfied or satisfied with the program’s
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education and Campus resources upon graduation; (f) In Employer’s Satisfaction Surveys,
over 90% reported to be very satisfied with the skills, knowledge and attitudes of the
program’s graduates; (g) The Clinical Rotation Evaluation reflects that over 90% of the
students reported to be very satisfied with the Program’s clinical rotation sites, evaluating
them as excellent or good; (h) Feedback from alumni show that after their excellent
performance on certification examinations, they were satisfied with the education received
in the Program.

Feedback from employers and clinical supervisors is very positive. The students and
graduates appear to be satisfied with the different aspects of the curricula, Faculty, physical
and fiscal resources and the adequacy of equipment and materials of the Program.
Assessment tools are continuously used as indicators of satisfaction.

4. How do we disseminate program objectives, requirements, and curricular
sequence?

The Inter American University, San German Campus, uses different communication
strategies to disseminate information. Strategies to spread information include recruitment
visits to schools, shopping centers and recruitment fairs where verbal and written academic
information materials are distributed and discussed. The Cyber Centers provide visitors with
information on Campus programs and services, offer tutoring to students of the external
communities and provide technological service to individuals in need of formal education.
The Campus uses its Website, e-mail and other technology-based tools to disseminate
important information on the educational offerings.

Students usually visit Campus offices, including the Career Laboratory at the
Counseling Center, where written and computerized exams are administered to help them

make vocational decisions. In addition, the University uses printed materials (brochures),

134



information booths, announcements, banners, telephone (telemarketing), public and internal
bulletin boards, handouts and information posted on public expression areas on Campus.
Radio, local television announcements and movie theater commercials are used as important
sources for Campus promotion. The Campus newspaper, Inferaccion, circulates twice a
year, providing additional information about accomplishments of its programs, resources,
academic and curricular information. Information is also distributed or available at Campus
entrance gates, student residence halls and at social, athletic, religious, cultural and
community activities. Students also receive information by mail and at visits to Open
Houses or Educational Fairs annually held on Campus. There are press announcements
describing Campus programs and services in local and national newspapers, including the
new programs that have been authorized, which include activities, tuition and enrollment
information, deadlines and others. Student organization leaders also receive information to
share with other students, and they are included in School visits. Promotion printed on
Campus official transportation vehicles provide an excellent strategy used throughout the
whole year.

3. How is student outcome evidenced and measured in the educational programs that
have an experiential learning component?

Student learning is the main focus of the Campus by acquiring knowledge from
experience or by doing. This method demonstrated its importance in generating authentic
education throughout all disciplines. There are, however, some programs with a vast
experiential instruction component due to the nature of the subject areas. They call for
learning styles that incorporate direct practical experiences such as: Music, Health Sciences

and Teaching Education Programs.
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Teacher Education Program (TEP)

The Teacher Education Program (TEP) has the requirement of a clinical experience

course (EDUC 4913 Clinical Experiences in the Educational Scenario 1l General Catalog

2011-13, page 354). The clinical courses for student-teachers from the Art Education

(Visual Arts) is ARED 4913 Clinical Experiences in Art Education IT; and for the Music

Education (General-Vocal and Instrumental) the clinical courses are MUED 4919 Student

Teaching: General and Vocal Music and MUED 4920 Student T eaching: Instrumental.

In order to evaluate the performance of student-teachers, the following is considered:

Final grades distribution in EDUC 4013, ARED 4913 and MUED 4919 and 4920
each semester.

College Board Exam Data about PCMAS cycles.

Numeric scale filled out by University supervisors, which include the final
evaluation of the supervisor and the Cooperating Teachers: Evaluation of
teacher’s candidates in EDUC 4013, ARED 4913, and MUED 4919 & 4920.

Questionnaire with Likert type scale: Self-evaluation, Survey to School
Directors, Survey to Students of Teacher Candidates and Survey to TEP's
graduates or completers.

Portfolio rubric: Teacher candidate’s self-evaluation and University supervisors
check with Likert type scale.

Check-list: Rubric of the Willingness of the Student Teacher affection and
Sensitivity (evaluation of University Supervisors and Cooperating Teachers)

The collected data were considered in the Program’s Assessment Plan and formed

part of the Inquiry Brief submitted to the Teacher Education Accreditation Council (TEAC)

in order to obtain the professional accreditation. The full accreditation of the TEP was

conferred for seven (7) years by TEAC (2012-19). Copy of the Inquiry Brief and of the

Accreditation Letter can be found in the Department of Education and Physical Education.
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Some examples of data collected for the accreditation of the TEP by TEAC are

illustrated in the following Program’s Results (See Appendix 19):

Finding 1.1

Finding 1.2

Finding 1.3

Teacher candidates and graduates of the TEP demonstrated
knowledge in their subject matter by achieving a performance of 80%
(“B”, above average attainment) or more.

Teacher candidates and graduates of the TEP demonstrated
pedagogical knowledge and the required skills to apply them to the
teaching of their subject matter by achieving a performance of 80%
(above average attainment or satisfactory) or more.

Teacher candidates and graduates of the TEP validate commitment
and positive attitudes toward their students, to teaching, and to
professional development, by achieving a performance of 80% (above

average attainment or satisfactory) or more,

As previously stated, there are several academic programs that have a practicum or

internship requirement. Some other programs have this as an offering that students may

choose to experience. Each program has specific requirements for practicums and

internships as included in the curticular sequence available in the online General Catalog

2011-13.

The Music Program

The Music Program ascribed to the Fine Arts Department, is one of the most

reputable academic programs on Campus, with a long lasting tradition of excellence. Its

alumni participate in internships and represent the Campus in music events and competitions

worldwide; some are prestigious artists and others contribute to music performance and
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education in the country. The nature of the music education practice provides for Faculty—
student engagement that promotes constant assessment opportunities and excellent
outcomes focusing on the learning system.

The Program offers four degrees in Music: a BA in Music, BM in Applied Music,
BM in Music Education General-Vocal, and a BM in Music Education-Instrumental. A
Music Education MA is also offered. Among these, the programs with an experiential
component are: the BM in Music Education both in General-Vocal and Instrumental. All
Music Programs’ curricula have been recently revised. Curricular revision was carefully
planned from the perspective of the graduating student profile approved by the Faculty, and
learning outcomes were based on the student profile, as well as on course syllabi.

Evidence of achievement of learning outcomes

Courses in applied music offer students the opportunity to learn how to play
instruments used in symphonic orchestras and bands. Piano, organ, guitar, percussion and
voice are also offered. Eight semesters of study in each instrument are divided into four
levels; course numbering reflects those levels.

Student achievement is carefully monitored during private lessons every week. A
grade is assigned and recorded on a rubric designed for that purpose. Jury exams at the end
of every semester assess student progress, and a student may or may not be promoted to the
following level. A Jury of three Faculty members evaluates each student by using a rubric
designed specifically for a particular musical instrument. Faculty and students know
beforehand the evaluation criteria that will be used. These criteria include: technical
performance, repertoire, musicality, sight-reading, stage presence, and others. Performance

standards are specified in the course syllabi.
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Students who have achieved higher performing standards are selected by Faculty
vote to participate in a Gala Recital at the end of the semester. Participation in student
recitals is required for all music students after their fourth semester of study and earlier if
the instructor considers it appropriate. A Jury may advise a student to play half a Recital
during his or her sixth semester of Applied Music.

Finally, a general success rate for Jury Exams is computed, as well as retention rates
for each musical instrument. These standards apply to students enrolled in all four
undergraduate Music degrees. Students following the BM in Applied Music are required to
present a full Recital during their last semester of study. Evidence of the Program’s
outcomes assessment is available for review.

Another program that includes a required experiential component through “in situ”
laboratories, internships, and practices is the Health Sciences Programs. The Campus Health
Sciences Department houses three programs: Nursing, Radiologic Technology and Medical
Technology. These programs are focused on acquiring knowledge and developing skills
through clinical practices in appropriate settings. All programs share structured clinical
activities that follow a theoretical framework. Experiential education is a vital part of the
curriculum as the student embarks in rotations providing the clinical experience needed to
guarantee a graduate with the competencies established for each discipline. The
effectiveness of the clinical experiences must be continually and systematically reviewed
and evaluated.

The Medical Technology Program’s Assessment Plan models the other programs in
incorporating a series of evidence suitable for assessing course level, as well as program

level outcomes. In this four phased plan, the final and follow-up phases pertain to the
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experiential component. The purpose of this section is to determine program outcomes and
compliance with established standards. Each semester Faculty and the Program Director
collect data, review, evaluate, discuss, and modify educational experiences, as needed.

Several indicators are used to determine the effectiveness of the clinical experience.
Some of the most important outcome measures for clinical rotation courses are: practice
grade distribution, student evaluation by clinical instructors (including knowledge, skills,
and the affective component), clinical affiliates evaluation by students, performance
evaluation in certification examinations, capstone projects, graduates and employees
satisfaction surveys, graduates and employees feedback, graduation and placement rates,
and alumni perception and satisfaction. Some of these indicators are direct evidence of
outcomes, such as the rating of skills by the experienced Clinical Instructor, scores and pass
rates on external Certification Examinations, employer ratings of employee, and a capstone
project.

The capstone project is part of the MEDT 4595 Advanced Seminar and Clinical
Research course. It includes an oral and written presentation and is scored using a rubric.
This activity presents a unique opportunity to evidence all areas of clinical education. The
project is a case or situation encountered during rotations. It involves at least three
laboratory departments and must be submitted initially as a proposal to be approved. In the
oral presentation the student must evidence teaching—learning strategies and the written
presentation must follow a research paper format.

The Medical Technology Program summary of findings has shown effectiveness in
course content, Faculty preparation and delivery, performance on certification examinations,

graduate and employer satisfaction, and graduation and placement rates. The Campus
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Administration and the Department’s and Programs’ Faculty are committed to support

clinical instructors and affiliated institutions collaborating with the experiential component.

This support includes: supervision, continuous education courses in specific discipline areas,

Faculty development courses on technology, teaching-learning strategies through the Dean

of Studies Program for Faculty Development, equipment and materials (loan or donation),

Ad-Honorem appointment for Clinical Instructors, references, instructional resources,

access to library resources, and consultation services. Over twenty institutions contribute to

create the direct clinical experiences for the Health Sciences students.

6. How do the distance learning offerings meet institutional standards for quality of
instruction, articulated expectations of student learning, academic rigor,
educational effectiveness, and how do we assess the impact of distance learning on
Campus resources and their ability to fulfill our Mission and Goals?
6a. How do the distance learning offerings meet institutional standards for quality
of instruction, articulated expectations of student learning, academic rigor, and
educational effectiveness?

The Guides for Quality Standards for Distance Learning — (Document A-AD-0903-
006R) and the MSCHE Guidelines for Distance Learning established the basis to ensure
excellence of distance learning experiences by means of the development and application of
quality standards. All distance education courses or programs have to be designed
following the standards outlined in these documents and reviewed and certified by a
Campus Distance Learning Committee.

As with all traditional courses, online courses must include detailed syllabi, stating
the learning objectives, evaluation requirements, and expected outcomes. The Institution
assesses student achievement and satisfaction in online courses through various means.

Some of these are: Student Satisfaction Surveys, Grade Distribution Reports, and

Evaluation of Online Faculty (by students). Two Institutional Student Satisfaction Surveys
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were administered to students taking online courses during the semester, bimester, and
trimester fall terms, for academic years 2009-2010 and 2011-2012. Although the sample
from the San German Campus was extremely low (6 students), the results show that 81%
were satisfied with the distance education programs/courses of IAUPR, and 88% would
recommend this methodology to other students.

During the fall of 2011, the Campus Academic Senate conducted another survey
where 111 students from the undergraduate and graduate levels participated. Some of the
studied aspects were: expected grades, hours invested per week in online courses,
communication with the professor, connectivity issues, teaching, and evaluation methods.
The survey also asked students to state what aspects of the courses were the most or least
useful, based on subject matter, convenience, and interactivity.

The results of the survey (Appendix 20) show that 95.5% of the students expected
passing grades of C or higher (64% expected an A); 58.8% dedicated from three (3) to over
five (5) hours to online course work; and 54.1% never confronted connectivity issues. Use
of teaching methods such as: organization, distribution of course contents, use of
complementary materials, and technological techniques were rated with an average of 94%
of approval. When asked if they would take other online courses, 74% said yes, while 23%
answered no (the rest expressed that “maybe”). In terms of recommending online courses to
other students, 78% answered in the affirmative.

Learning styles also influence the success rate when taking an online course. Many
students may not have the necessary skills to cope with the demands of an online course, or

simply need the physical interaction with the teacher.
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6b. How do we assess the impact of distance learning on Campus resources and
their ability to fulfill the Mission and Goals?

One of the main goals of the San German Campus of IAUPR has always been to
provide quality education. In the past few years, the profile of enrolled students has
changed greatly. The Campus now has more students that work in order to pay for their
education and have less time to physically attend classes. The Distance Education Program
offers these students the opportunity to complete a degree, with the same academic rigor as
traditional education.

The TAUPR multi-campus policies allow students to take courses from various

campuses at the same time. This measure maximizes the use of both technological and
human resources that participate in Distance Education. Faculty members, who offer online
courses, also have the opportunity to work from different settings, which allows for more
time to participate in professional activities in and outside the Campus.
With the increasing demand for distance education courses, the San German Campus, as
well as the University as a whole, has had to invest in computers and other technological
support systems, in order to provide students and Faculty members with the necessary tools
for distance education to take place and be successful. The topography of the San German
Campus, the antiquity of some of its buildings and the distance between them, has been one
of the greatest challenges in developing the infrastructure, both for distance education, and
for installing more technology in the classrooms. Remodeling of installations has to be
done through careful planning, so that electrical and security standards set by the Fire
Department and other agencies are met. Due to the high costs of equipment and materials,
especially the optic fiber cables, wireless routers, and antennae, a faster pace in
technological update has been difficult to be accomplished.
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Nevertheless, the Campus has made great advances, which can be evidenced by the
increase in student enrollment and number of online courses offered, as illustrated in

Figures 38 and 39 below.
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Figure 38. Student enrollment in online courses 2007-2012
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Figure 39. Number of Sections of Online Courses 2007-2012

Source: Statistical Report: Office of Planning and Academic Information
During the past decade workshops and conferences have been offered to Faculty
members for their technological development, especially training them in distance learning
and various Blackboard platforms, so that they may obtain the certification required for the
set-up of online courses. The guidelines established by the Institution are aligned with the

MSCHE Standards for Distance Learning.
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Chapter Summary

The General Education Program (GEP) and related educational activities of the San
German Campus are discussed in this chapter. Evidence presented reveals that the Inter
American University has developed a General Education program to guarantee that students
acquire a college education with a global approach, which develops their basic skills and
competencies in oral and written communication, quantitative reasoning, critical analysis
and technological competency. Thus, the GEP contributes to the holistic development of
the students and meets students’ expectations. The goals and the essential skills of the GEP
are presented in the chapter. Considerations such as how the GEP is consistent with the
Mission and Goals of the Campus and how the program incorporates values and ethics are
also addressed.

Evidence on how the Campus identifies students who are not prepared for college-
level courses is also provided. Support services are offered to meet the needs of this
particular student population. For example, certificate programs consistent with
institutional norms are offered at the Technical Studies Center. Other programs as well as
the distance learning offerings meet institutional standards for quality of instruction,
articulated expectations of student learning, academic rigor, and educational effectiveness;

thus, they fulfill the Mission and Goals of the San German Campus.
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CHAPTER TEN
INSTITUTIONAL ASSESSMENT AND STUDENT LEARNING
(Standards Seven and Fourteen)
Standard Seven — Institutional Assessment

Introduction

The San German Campus, complying with goals 2 and 6 of its Mission and Goals
Statement to provide the best quality education and services, has strengthened its assessment
processes, as was suggested by the MSA report of 2003. An Assessment Commission was
appointed that same year with the responsibility of organizing and articulating assessment
processes, data collection and analysis to ensure that the results obtained were used to
improve academic programs and services and to strengthen the decision-making and
resource allocation processes. The Assessment Commission includes four Sub-
Commissions: Students, Academic, Administration, and the Chancellor’s. The
organizational structure of the Assessment Commission is illustrated in Figure 58.

1. How does the Campus organize and document the assessment process of
evaluating and improving educational programs and services and achieving
Mission and Goals?

The Campus has developed different ways of organizing and documenting the
assessment processes which are aligned to Institutional and Campus Mission and Goals for
the continuous improvement of its educational programs and services. The Campus
Assessment Plan was designed and includes a Conceptual-Methodological Framework (May
2004), and the specific Assessment Plans of the Chancellor office and of different
deanships, academic departments, centers, programs and offices, Each Sub-Commission

monitors, supports and offers follow-up for the implementation of the Assessment Plans of

the offices in their specific structure as is presented in Figure 40.
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The plan was envisioned as a dynamic and continuous process where constituents
worked at their pace. Evidence of these processes is kept at the different offices and at the

Evaluation and Planning Office.
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Figure 40. Assessment Commission Chart

Assessment reports are used to determine if the processes that were included in the
Campus Strategic Plan should be reaffirmed, improved or modified in both the educational
programs and services provided. Records of the processes are monitored to evidence
achievement of the Campus Mission and Goals.

As previously mentioned in Chapter Eight, educational programs are revised every
five years to assure that they are pertinent. Each academic unit is responsible for the
development of new programs and revising its unique academic offerings within the
established guidelines (Inter American University Guidelines for Program Review: Guide

Jor Curriculum Revision Appendix 13).
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The VPASASP articulates the revision of academic programs that are shared and

offered in several campuses, in collaboration with Institutional Committees integrated by
Faculty members from the respective units. Each Academic Department is responsible for
conducting assessment of its educational offerings.
Academic program development and revision design include: (1) program descriptions; (2)
alignment of goals and objectives with Institutional and Campus Mission and Goals; (3)
assessment plans; (4) student profile; (5) admission criteria; (6) retention and graduation
requirements; (7) course revision; (8) syllabi modification, and (9) supporting budget and
resources. Examples on how the San German Campus organizes and documents the
assessment process and how it strives to maximize the quality of its educational offerings
and services follow.

A. Faculty Evaluation

Faculty evaluation is a multiphase process which includes the following instruments
in the protocol: Professional Portfolio, Student Evaluation, Classroom Visit, Department
Chair Evaluation, Faculty Action Plan, and Annual Report on Professional activities
(Faculty Handbook and Institutional Guide for Faculty Evaluation). This  evaluation
considers the following components: teaching effectiveness, service to the Institution,
research and creative work, growth and professional development, and service to the
community.

Department Directors collect, evaluate, and discuss the findings of each evaluation
phase with each professor. This process is used to identify strengths or area to be improved
for each Faculty member, reappointment and promotion in rank and tenure, sabbatical leave
and scholarship recommendations. The results are also used to enrich the Faculty

Development Plan.
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B. Financial Assessment Plan

Campus services are also guided by assessment in order to identify areas of strength
and those that need improvement. The Financial Assessment Plan includes different
indicators that are directly related to areas of revenues and operational expenses that have
been aligned to Institutional and Campus Goals. These results help to determine Campus

effectiveness in obtaining its goals, as illustrated by the example presented in Table 28.

Table 28. Example of Results of Financial Assessment Plan

Institutional | Campus i 2010-11
Goal # Goal # Achieved
6 2 Increase of 1% in tuition 2.68%
= :
6 5 At least 40% of students who were admitted 69%
enrolled
e T
79 3/4/6 Increase? of 2% in income from Auxiliary 15%
Enterprises
: o = -
7/9 3/4/6 Net gain of 4% in the Auxiliary Enterprises 34%
operation
12 4/7 Decrease of 4% in printing expenses 24%
12 4/7 Decrease of 4% in office materials 9%
14 4 Assignment of 3% of the budget for scholarships 4%
13 4/6 Increase of 2% in the collaborative agreements 2%
13 4/6 Increase of 2% in Federal and State Grant Funds 7%

Source: Dean of Administration Statistics

Even though the results show that all indicators were achieved, they still provide the
opportunity to reevaluate processes in order to maintain and surpass levels of quality and

satisfaction.

2. How does the Institution incorporate qualitative and quantitative measures that
relate to the assessment of academic educational programs, student satisfaction,
and administrative functions?

The Institution incorporates qualitative and quantitative measures that relate the
assessment of academic programs, students’ satisfaction and administrative performance.
The Campus is committed to the assessment of student learning in both general and

academic program offerings, as well as with institutional effectiveness.
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In 2010, the System Managerial Coﬁncil recommended acquiring the Computerized
System of Assessment TK20 (SCA-TK20) which is designed to collect, organize and add
data from several sources (department’s academic programs, service programs or courses) in
a single location. It allows the Campus to demonstrate how the academic activities and the
student services contribute to the achievement of institutional goals by means of linking the
goals with academic program objectives.

The TK-20 system allows the establishment of a link between goals, objectives, and
the profile of student graduation rate which is an outcome of academic programs. Even
though it is in the initial stages at this moment, the Campus is committed in the use of this
tool to enhance services and the decision-making processes.

The Assessment Plan of the Department of Entrepreneurial and Management
Sciences is an example of how the Campus incorporates qualitative and quantitative
measures related to the assessment of an academic educational program. This plan
measures learning outcomes for undergraduate and graduate students. It includes and aligns
the IAUPR, Campus and Department goals and establishes assessment criteria, indicators,
instruments, and accreditation standards and results. For example: Department Goal #1 is
related to IAUPR Goal #2 and Campus Goal #1. All pursue a well-educated person with
knowledge, skills and attitudes needed for the discipline. Selected portions of the
Assessment Plan, illustrated in Table 29, include qualitative and quantitative parameters in
both undergraduate and graduate student programs.

All indicators were achieved, except for the percent obtained for indicator 1.1.2.1
which is below the expected satisfaction level (85%). This reflects that students have the

skills to attain this level; nevertheless, they have been unable to reach it by 2.5%. The
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Department used these results to incorporate strategies geared toward helping students reach
their academic goals. Some strategies used include: curricular revision, core courses
revision, coaching, tutoring, evaluation of counseling services, and midterm grade policy.
Students’ satisfaction strengthens the image of the Institution. It is a challenge for a
centennial Campus to maintain the general satisfaction of the community, as well as to
reinforce areas where satisfaction is less than expected. The Campus has the opportunity to

evaluate the results of its efforts using the changes in satisfaction level as indicators.
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Table 29. Department of Entrepreneurial and Management Sciences Assessment Plan (1.1)

Example
ASSESSMENT
CRITERIA INDICATOR INSTRUMENT RESULTS
I.LI.T The student [1.1.1.1 70% of the undergraduate and graduate [Statistical Report on AS, BA, BBA =
meets the students will meet the standards of satisfactory [Student Retention 83.3%
satisfactory academic progress. Department. Cohort
academic progress 2003, 2006 and 2008. |MBA =70.5%
requirements for Graduation Rate Report
his/her program of 3/17/ 2010, prepared by |PHD = 73.5%
studies. Dr. Isaac Santiago,
VPAA.
1.1.2 The student  [1.1.2.1 85% of the students will approve their [Department final grades [AS, BA, BBA =
masters the Common Professional Components Core Semi-Annual Report. 82.5%
undergraduate AS, |courses with a grade of C or higher. (Direct
BA & BBA Measure).
academic 1.1.2.2  85% of the students will approve Department final grades |AS, BA, BBA =
programs’ their Capstone Experience Assessment — Semi-Annual Report.  (94.42%
competencies Seminar Courses with a grade of C or higher.
(skills). (Direct Measure)
1.1.2.3  85% of the students will approve their |Department final grades |AS, BA, BBA =
Capstone Experience Assessment — Internship  [Semi-Annual Report. 100%
Courses with a grade of C or higher.
1.1.2.3  85% or more of the BA students will  [The comprehensive test |BA = 94%
obtain a minimum score of 70% or more which |consists of four
is the equivalent of a grade of C or higher in components: Speed and
the Comprehensive Locally Developed Test accuracy, PowerPoint
prepared by program faculty to demonstrate presentation,
competence mastery. (Direct Measure) Translation from
English to Spanish and
Critical analysis case.
1.1.3 The students  (1.1.3.1 85% of the students will approve their |Department final grades |MBA = 96%
master the graduate (Common Professional Components Core Semi-Annual Report.
(MBA, MA) courses with a grade of C or higher. (Direct
academic Measure)
programs’
competencies. 1.1.3.2  85% of the students will successfully
approve their Capstone Experience Department final grades |[MBA = 88%
Assessment: two Integration Seminars witha  [Semi-Annual Report.
grade of “Pass” which represents a score of Courses: BADM 6500,
2.00 or more. (Direct Measure) 697A, B, C, D, E and
6957.
1.1.4 The students  |1.1.4.1 90% of the students will approve their |Department final grades [PhD = 100%
master the Core courses with a grade of B or higher, Semi-Annual Report.
doctorate (PhD) which represents a score of 80 or more. (Direct
academic programs |Measure)
competencies.
1.1.4.2 90% of the students will pass their
Research Methods course (BADM 7020) and  [Department final grades [PhD = 100%

Research Seminar course (BADM 8950)

courses with a grade of B or higher which
represents a score of 80 or more. (Direct

Measure).

Semi-Annual Report.
Courses: BADM 7020

and BADM 8950

Source: Department of Entrepreneurial and Management Sciences Statistics
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The Student Satisfaction Survey (SSS) includes five areas which assessed the
effectiveness and alignment with the Mission and Goals Statements both at the graduate and
undergraduate levels. These areas were Academic, Administrative, Student, Religious, and
General Campus Satisfaction. Each area used three indicators to collect the data. The scale
used to analyze the results were the following: 80% and above indicated more than satisfied;
between 70% — 79% indicated satisfaction with the services, and 69% or below indicated
less than satisfied with the services provided. The results of the undergraduate SSS
administered in 2010-11 are included in Table 30.

Table 30. Student Satisfaction Results, 2010 — 2011

Area Indicators Results
Academi e Academic Areas More than
e satisfied

e Access to Library Resources

» Professors’expertise in concentration
e Satisfaction in services for physically challenged students | Satisfied
Student Services e Space availability for students to spend their free time
® Opportunity to participate in Student Organizations

¢ Computer availability Satisfied

Services

Administrative .
: ¢ Process for course selection

Services -
o Admission process

Religious ¢ Spiritual counseling provided by the Chaplin’s office Satisfied

S & ¢ Announcement and dissemination of religious activities

ervices 0 e
e Religious activities offered
e Willingness to recommend the Campus to family and More than
General Campus friends satisfied
Satisfaction e Satisfaction with the San German Campus as a whole

e Institution that promotes Christian Values
Source: Statistical Report: Office of Planning and Academic Information

As previously mentioned in Chapter Four, students’ enrollment services scored
lowest on the SSS revealing that services offered need improvement. The following actions
have been implemented to improve the services provided:

¢ Relocating offices so that they are more accessible to students.

e Promoting the use of the web for the following services:
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* Directory of offices with hours of operation
* Information bulletins

* View restrictions or system holds

* Tuition payment with credit card

* Course selection process

* Readmission application

* Preliminary academic evaluation

* Application and academic transcript payment
* Academic transcript-student copy

* Courses and final grades

* Personal information actualization

* Academic progress per term

* Financial award acceptance

* Relocating cross-training personnel to work in other scenarios during periods of
great demand.

e Using the suggested Academic Counseling Program (PSCA) to assign courses
according to the Academic Program Sequence Plan.

* The Bursar’s Office has also implemented the following changes:

* Automatic payment process with student consent

* Payment by telephone if using a credit card

* Direct deposit for reimbursing funds

* Two-day mailing for reimbursement for students without a bank account
* Extended office hours for nontraditional students

An example in the administrative area is the Information Access Center (CAI-
Library). It incorporates quantitative assessment measures in its Assessment Plan. Its Plan,
aligned to Institutional and Campus Goals, includes different indicators that are directly
related to the administrative effectiveness of inter-library loans, electronic sources, and

personnel training. Table 31 exemplifies a portion of CAI’s Assessment Plan.
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Table 31. Information Access Center Assessment Plan

Institutional Goal # Cétl;;ll);s Indicator jgl{ile-\}ezd

10 9 CAI will loan at least 90% of 95%
available resources as an
interlibrary loan

10 9 CAI acquires educational 100%
resources for 100% of academic
departments 100%
CAI acquires at least 20% of
recommend audiovisual 100%
resources
CAI renews at least 80% of
journal subscriptions

5 10 CAI acquires at least 80% of 100%
electronic resources

8 7 At least 80% of CAI personnel 100%
participates in continuing
education activities

Source: Information Access Center Statistics

All expected goals were achieved, attaining 100% effectiveness in five out of the six

parameters selected and analyzed.

3. How does the Campus provide evidence that assessment results in the areas of
institutional planning, resource allocation, educational offerings, and student

services are used to improve the quality of the previously stated areas?

Responding to the goals established by the Executive Assessment Commission, the
Administrative Sub-Commission members designed their assessment plans. In order to
compile and analyze qualitative and quantitative results, documents, databases, tables,
graphs, and other measurement instruments were used. Data are registered and evaluated

yearly. This allows the decision-making process to enhance the services and provide

support for student, academic and administrative processes.

The projected building for the Nursing Program provides an excellent example that

evidences how assessment results were implemented in areas such as institutional planning,

155




resource allocation, educational offerings, and student services. A Marketing Study was
conducted to identify the viability of this expansion and construction from a financial
perspective.

In order to comply with the requirements of the Accrediting Agency, National
League of Nursing, the Campus analyzed their standards for accreditation and concluded
that efforts had to be geared towards the building of a modern and advance structure to
provide for the expansion of the Program. Besides increasing capacity for greater student
enrollment, the laboratories will be improved, along with the infrastructure necessary to
continue offering an excellent nursing education.

The assessment of the following parameters was used in planning the new building
for the Nursing Program:

* Demographic factors such as: population profile, family income, employment

distribution, supply and demand, geographical area, competitiveness among
Higher Education Institutions and health institutions to provide experiential
learning and employment opportunities

e Viability factors: marketing, financial considerations and enrollment

One of the findings provided by this assessment included the geographical area
serviced by nine hospitals which provided students practice and working scenarios. The
high demand for the nursing profession is an opportunity for the San German Campus,
which has with 5.8% more nursing students than other institutions in the Western part of the
island. With the exception of the State University, IAUPR has the lowest tuition cost in
Puerto Rico. The financial analysis required to determine the viability of the construction

took into consideration: enrollment projection, revenues, expenses, net gain and cost-
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effectiveness of resources. Having achieved a 100% passing rate on the last three board
certification examination events, the Nursing Program has already established its reputation
of excellence. This project will benefit the program even further by diversifying the
academic offerings. The previous analysis evidenced how assessment results in a particular
project combined institutional planning, resource allocation, educational offerings, and
student services to advance the Mission and Goals of the San German Campus.

The Teachers Education Program (TEP) provides another example of how
educational offerings were modified as the result of assessment findings. The results of the
Teacher Certification Exams (PCMAS) attest to the effective academic, administrative, and
pedagogical decisions that have ensured the quality of this Program. The Single Assessment
Level Pass-Rate Data Report published in 2007-10 compares the performance of San
German students with that of their peers island-wide. This study revealed that Campus
students’ scores rated higher than the average scores of all who took the exam. In order to ’
improve the results of the PCMAS, in 2009, two new courses were incorporated in the TEP
core requirements: EDUC 4551 (Integration of Basic Knowledge and Communication
Skills) which integrates fundamental knowledge, and EDUC 4552 (Integration of
Professional Skills) which integrates professional competence (General Catalog 2011-13,

page 357).
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Another  example of  how

assessment results are used effectively was

152 149
the assessment of the insurance process.
The administration created a database to

200708 2008-09 2009-10 2010-11 21112 evaluate different typeS of claims and their

Figure 41. Number of claims submitted yearly causes to improve the quality of the

Source: Dean of Administration Statistics

services provided. In general terms, the

types of claims documented range from accidents and natural phenomenon to property

damage and theft. Some of the actions taken based on the findings were: enhancing

illumination, applying asphalt in parking lots and streets, posting road signs, training

maintenance personnel, and inspecting facilities. Figure 4/ demonstrates the number of

claims submitted annually to the brokerage company for its evaluation and final

determination. The data gathered in the insurance process have revealed a reduction in the

number of claims. The
annual evaluation made to
the insurance brokerage
company has allowed the
Institution to expand the
coverage and acquire other
types of policies. The
information  presented in
Figure 42, illustrates a 26%

reduction in claims.
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Figure 42. Claims reported

Source: Dean of Administration Statistics
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Another example of assessment of administrative service is evidenced in the Campus
Security Program, which analyzes information concerning electronic vigilance systems with
nonstop digital video cameras, criminal acts statistics, and assessment of the parking lots,
access control permits, fire prevention equipment, transit signs, and periodic surveillance.
In addition, it keeps a journal to register all incidents, seven days a week, twenty-four hours
a day. Annually, the University publishes the Campus Security Report as required by the
Higher Education Opportunity Act, Public Law 110-315 to inform the community about the
incidents that have occurred on Campus and the surrounding neighborhoods (Figure 43).
An analysis of the past five years 6
reflects a slight reduction reported

for the years 2008 and 2012. The

main incidents reported were theft 2008 2009 2010 2011 2012

cases. Figure 43. Campus Security Incident Report 2008-2012
Source: Campus Security Report

Standard Fourteen — Assessment of Student Learning
Introduction

The Assessment of Student Learning has been a top priority issue for the Institution.
Each academic program has focused on developing and implementing different processes
for student learning assessment. These processes are aimed at improving student learning

outcomes.
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1. Does assessment of student learning documentation comply with the following
parameters: (a) clearly articulated statements of student learning outcomes; (b)
clearly integrated with one another; (c) consonant with the Institution’s Mission;
and (d) consonant with standards of Higher Education?

Committees are designated to gather direct and indirect data, measure outcomes and
make educational decisions. Samples of student learning assessment plans of different
programs will be available in the resource room.

As outlined by the Campus Assessment Plan, assessment requires that outcome
statements be reinforced through student performance. In addition, the Institution has a
structured plan for curricular revision, every five years. The curricular revision guidelines
require alignment of academic programs with the Institution’s Mission and Goals. Campus
programs exemplify that the assessment instruments follow clearly articulated statements of
learning outcomes and are aligned with the Mission and Goals and with the standards of
Higher Education. Excerpts from the Department of Entrepreneurial and Management
Sciences Assessment Plan show congruence between Departmental goals and their
alignment to Institutional and Campus goals as previously presented in Table 31.

The Medical Technology Program Assessment Plan incorporates Institutional,

Campus, and Program Goals, indicators, instruments, results and action plan. Portions of

the plan are presented in Table 32.
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Table 32. 2007 Medical Technology Program - Assessment Plan Groups 51-52

Institutional | Campus | Program Assessment . Frequenc Decisions
Goal Goal Goal Criteria sadicator sl ient Responsibil’i'ty R Action Plan
#2 #1,2 Preparing 1. Possess the | 1.1 Over 1.1 Grade 1.1 Semester 1.1 1.1 Not
professiona | minimum 80% of distribution Faculty 97% necessary
Is to fill the | required students will
needs of knowledge in | obtain
present day | technical excellent (A)
Puerto Rico | competences | or good (B)
in clinical grades
laboratory
science
1.2 Over 1.2 Course 1.2 Semester 1.2 1.2 Not
80% of evaluation Faculty 96% necessary
- students will
evaluate
courses as
excellent (4)
or good (3)
1.3 Mean 1.3 Mean 1.3 Board 1.3 All | 1.3 a) Blood
scaled score | scaled score | Event Program | except Bank Cases
per area will | per area in Director Blood in English
be equal or ASCP board Bank
above examination (slightly | b)Additional
national lower) Problem
mean solving
Questions in
test
1.4 Faculty 1.4 Faculty | 1.4 Semester 1.4 1.4 Not
will be evaluation Department 97% necessary
scored Chair
excellent (4)
or good (3)
on at least
80% of
parameters

Source: Medical Technology Program Statistics

In this program, competencies must also be aligned to the standards of the National

Accrediting Agency for Clinical Laboratory Sciences (NAACLS).

Table

33 shows

activities from Standard 22 as they are aligned to Program competencies. This standard

relates to major instructional areas that must be included in the curriculum such as quality

assurance, safety, communication, ethics, education, research and others.
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Table 33. Medical Technology Program Competencies

PROGRAM COMPETENCIES

STANDARDS 22B

Knowledge

1. Develop, implement, and evaluate procedures for collecting,
processing, and analyzing biological samples and other substances
while maintaining the sample’s integrity.

22B2, 22B3, 22B9

2. Apply moral and ethical principles when dealing with patients, peers 22B6
and community,
3. Criticize scientific publications related to the profession. 22B8
4. Design research proposals following appropriate guidelines. 22B7, 22B8

Skills

1. Correctly perform sample collection following established protocols.

22B2, 22B3, 22B4, 22B5

2. Perform clinical analysis in fluids, cells, and other substances by
manual and automated procedures.

22B2, 22B3, 22B4

3. Integrate and correlate data generated by different clinical departments
and make decisions related to possible discrepancies.

22B2, 22B3, 22B9

4. Confirm abnormal results, verify and execute quality control
procedures and establish protocols to solve problems related to the data
generated in the laboratory.

22B2, 22B3, 22B4,
22B9

5. Make decisions based on results of the quality control and the quality
assurance program and establish adequate procedures to assure
accuracy and precision.

22B2, 22B3, 22B4

6. Establish and perform preventive and corrective maintenance on
equipment and instruments, as well as identify proper resources for
their repair.

22B2, 22B3, 22B4, 22B9

7. Develop, evaluate and select new techniques, instruments and
methodology considering the practical use in the context of laboratory
personnel, equipment, space and resources.

22B2, 22B3, 22B4, 22B9

8. Explain to students, peers, and other professionals how to collect and
analyze a clinical specimen. Consider or revise established protocols
for rejection and timely collection of samples.

22B2, 22B3, 22B5, 22B7

9. Show flexibility and adaptability to technological and administrative
changes.

22Bs, 22B6, 22B7

10. Apply principles of information systems.

22B2, 22B3, 22B7, 22B9

11. Apply principles of administration, safety, and supervision

22B2, 22B4, 22B9

12. Select appropriate literature using available resources. 22B7,22B8

13. Design methodology for data collection. 22B7, 22B8

14. Prepare research results in oral and written manner. 22B6, 22B7, 22B8
15. Demonstrate ability in preparing lectures applying knowledge of 22B7

teaching and evaluation.

Source: Medical Technology Program Statistics
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2. How do we evidence that our assessment of student learning documentation
follows criteria: (a) an organized and systemic process; (b) implemented through
quantitative measures; (c) related to the goals of the Institution; (d) include
direct evidence of student learning; (¢) reveal support and collaboration of
Faculty and Administration; (f) include guidelines and timetables; (g) evaluate
the effectiveness of the Institution’s student learning assessment processes; (h)
evaluate the results of standardized tests required for student certification in
different academic fields; and (i) evaluate the impact that accreditations have
upon the improvement of curricula and student learning?

Assessment of student learning must follow an organized and systematic process that
gathers, analyzes, and interprets data in order to provide feedback for effective decision-
making. The Campus Assessment Plan initially offered a flow chart as a guide to develop a
true assessment process as seen in Figure 44. It has been modified through the input
provided by different Academic Departments. To improve student learning, changes and
modifications in curricula and their implementation follow the process outlined in the

Campus Assessment Plan.

5\ Fralmation >

oIchanges

Figure 44 Campus Assessment Plan Flowchart
Source: Planning and Evaluation Office 2012

Assessment plans include direct and indirect evidence of student learning. Some of
the direct evidence found in these plans consists of: (1) grades; (2) scores and passing rate
on certification examinations; (3) field experience evaluations; and (4) employer ratings of
graduate skills. Indirect evidence includes: (1) admission to graduate schools; (2) job
placement; (3) satisfaction with learning (collected through surveys and feedback); (4)
honors; (5) awards; (6) scholarships; and (7) alignment between objectives and assessments.

For example, the Education and Physical Education Department has a

comprehensive assessment plan with clearly aligned components. This plan also includes
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direct and indirect evidence on student learning. Direct and indirect evidence is addressed
through final grade distribution, graduation and teacher license requirement completion,
students’ satisfaction with the quality of the learning experience via survey, competency in
PCMAS with a 90% approval, evaluation on several pedagogical and affective skills by
cooperating teachers in the field, evaluation by rubric on multicultural perspective and
accuracy, and portfolio preparations (evaluated by rubric) for each practice course, among
other assessment activities.

In order to operationalize the process of assessing student learning outcomes,
quantitative and qualitative measures must be used. These measures consist of direct and
indirect evidence gathered by departments and programs and compiled in Campus
publications such as the Data Scrapbook and the Annual Reports. Sub-Commission Seven
analyzed several examples that evidence student learning.

Retention/Persistence Rates

Analysis of data from the Annual Report documents, reveal that retention rates
increased 2.7% through the years 2006 to 2008. In 2009 and 2010, a decrease of 1.7% was
reported when compared to 2008 values as shown in Table 34. As a result, several
contingency plans were put in motion to address student retention. The Institution has
developed a protocol for Early Detection of students at risk of unsatisfactory academic
progress which is available to all Faculty members. Retention strategies are presented by the
Student Retention and Student Success Commission as included in the monthly and annual

reports.
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Table 34. Retention and Persistence Rates from 2006 to 2010

Year 2006 2007 2008 2009 2010
Retention % 72.9 72.3 74.7 73.0 73.0
Persistence %* 78.5 79.0 79.0 75.0 75.0

* (San Germdn Campus students that transfer to others IAUPR Campuses.)
Source: VPASASP: Retention Office

Numbers were stable from 2006 through 2008. In 2009 and 2010, a decrease in
persistence of 4% was noted. Committee efforts were directed not only to satisfactory
academic progress, but also to the completion of students’ academic degree. Student
learning depends, in part, on students’ engagement with their education, thus the Institution
constantly assesses instructional effectiveness.

In the area of retention, the Student Support Services Project (CEA), addresses a
special population of students by offering mentoring, tutoring, individual counseling and
motivational workshops. These activities provide insight into why students are or are not
learning. The service is mostly for non-traditional students, first-generation and low income
university students. Not only have these services increased retention, but some of the
participants have accomplished the highest GPA’s of the graduating class and received
honors and awards for academic excellence. Table 35 illﬁstrates retention rates of
participants from 2006-10.

Table 35. Student Support Services Project Retention Rates

Assessment Number of Number Retention
year Participants retained Rate
2006-07 210 183 87%
2007-08 210 201 96%
2008-09 210 200 95%
2009-10 210 201 96%

Source: TRIO Program Office Statistics

The percentage of CEA participants in Good Academic Standing is shown in

Table 36.
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Table 36. Good Academic Standing

Assessment year [I’j. T-:]ilcl;;:l?tfs Number persisted Rate
2006-07 210 165 79%
2007-08 210 174 83%
2008-09 210 185 88%
2009-10 210 191 91%

Source: TRIO Program Office Statistics

Students from the Adult Program, AVANCE have also demonstrated higher GPA
Average. On four occasions, AVANCE students earned the highest GPA scores of the

Commencement exercises as shown in Table 37.

Table 37. GPA Scores from AVANCE Graduating Students 2003-2012

Academic Year Highest GPA Lowest GPA
2011-12 3.98 2.33
2010-11 3.81 2.30
2009-10 4.00 2.15
2008-09 3.96 2.29
2007-08 3.92 2.30
2006-07 4.00 2.29
2005-06 3.88 2.35
2004-05 4.00 2.27
2003-04 4.00 2.26

Source: AVANCE Program Office Statistics

These findings on student learning outcomes are important because they demonstrate
that most of them accomplished their academic goals with high GPA in spite of the special
challenges they had to face.

Degrees Granted
Degrees granted reaffirm achievement of institutional goals. Table 38 illustrates the

number of graduate and undergraduate degrees granted from 2007-2012.
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Table 38. Undergraduate and Graduate Degrees Granted

2007-08 2008-09 2009-10 2010-11 2011-12
Certificates 71 95 71 115 109
Associates 40 73 54 51 57
Bachelors 460 511 519 475 471
Masters 207 146 165 124 148
Doctoral 4 17 16 27 16
Certificate Med Tech 19 29 28 29 27
Total 801 871 853 821 828
Source: Planning and Academic Information Office
Grade Distribution
e 40% -
Grade distribution is another
35%
indirect evidence of student learning. 3p¢ -
W 2007-2008
" . . 25% -
Based on this evidence, one may infer W 2008-2009
2
" " d hi " sl | 2009-2010
that the students are achieving the
g Low W 2010-2011
. W 2011-2012

necessary competencies in their field of -

study. As shown in Figure 45, over 0%

85% of the students approved classes

with A to C grades.

Source: Registrar Office Statistics

Graduation GPA

The graduation grade point average (GPA) is another indicator or student
achievement. At the Technical Certificate level, the graduation GPA’s for almost all years
have been over 3.25, while in the Associate, they have fluctuated between 2.94 and 3.35. In
the Bachelors level GPA’s have been between 3.10 and 3.16. The Graduate levels have
been the highest, being 3.65-3.71 at the Masters level and 3.84-3.99 at the Doctorates. In

the Medical Technology Professional Certificate the GPA’s fluctuate from 3.42 to a 3.81.

Figure 45. Undergraduate and Graduate Grade

The highest value was registered this last year 2011-12, as shown in Table 39.
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Table 39. Graduation Average GPA from 2007-08 to 2011-12

2007-2008 |2008-2009 |2009-2010 2010-11 2011-12
Certificates 3.31 3.39 3.29 3.08 3.35
Associates 2.94 3.04 3.03 3.35 2.99
Bachelors 3.15 3.14 3.16 3.10 3.12
Masters 3.71 3.69 37 3.67 3.65
Doctorates
EdD PhD NA [3.87 (3.99 [3.94 |3.97 |3.92 |3.88 [3.89 [3.94 |[3.84

MedTech

Certificate 3.47 3.42 3.53 3.48 3.81

Source: Planning and Academic Information Office
Student Satisfaction Survey

Questions pertinent to student learning were analyzed by studying the results of the
Student Satisfaction Survey (see Table 40). Between years 2003-04 and 2006-07 student
surveys show a high degree of satisfaction at the undergraduate level. In 2009-10, the
percent of student satisfaction decreased, but in the 2010-11 survey results shows an
increase in student satisfaction. The decrease of student satisfaction in 2009-10 originated
an action plan that resulted in improvements to buildings, technology, laboratories, and

teaching strategies.

Table 40. Undergraduate Student Satisfaction Survey Sample

Question 2003- 2006~ 2009- 2010-
2004 2007 2010 2011

9. Practical laboratory experiences in 88 75 70 77
concentration courses
20. Learning strategies used by professors 91 91 78 81
24. Support of Faculty to the student’s 86 81 64 71
search for information and research
35. Out of classroom practical 76 80 63 73
experiences
48. Quality of the program of study 91 91 78 82
(concentration)

Source: Planning and Academic Information Office
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At the graduate level, the last satisfaction survey was administered in 2009-10. This
survey revealed a very high level of satisfaction on items related to student learning. Table
41 illustrates that over 80% of graduate students reported to be satisfied or very satisfied
with the quality of their program of study, Faculty teaching strategies, knowledge of subject
matter, and attention to students.

Table 41. Graduate Students’ Satisfaction Survey 2009-2010

7o o 0
Question Very .A’ o
Satisfied Satisfied | Total
17. Faculty’s teaching strategies 42 44 86
23. Professor’s knowledge of subject matter 66 36 96
32. Professor’s treatment of students 55 39 94
39. Quality of the program of study 48 40 88
0. Attention of Faculty to student’s questions and doubts 43 38 81

Source: Planning and Academic Information Office

On the graduate satisfaction survey conducted in 2006, a high level of satisfaction
on the items related to student learning was observed. This conclusion was based on the

analysis of the question presented in Table 42.

Table 42. Graduate Level Satisfaction Survey 2006-2007

y % %
Question Excellent | Good Lol
14. Academic preparation received in the IAUPRSG 59 36 95
was
15. Quality of learning experiences in and out of 52 40 90
the classroom were
18. Quality of teaching (Faculty) was 47 43 90
19. Training received in practices and internships in your 42 42 84
major field of study was
20. The way in which your academic program reflected 29 51 80
new advances and tendencies in your profession was

Source: Planning and Academic Information Office

Graduate students stated a high level of satisfaction; 95% reported that the academic

preparation received on Campus was excellent or good. Ninety percent of the graduates also
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agreed that the quality of learning experiences and the quality of the Faculty were excellent
or good. Graduates indicated satisfaction with trainings, internships, practices, and the
integration of advances and new tendencies in their area of study. Survey results are direct
evidence of learning.

An important aspect of the learning experience survey was analyzed in the items
related to the development of social interaction skills. Employers are looking for some of
the attributes surveyed in this area. High on the list of employers® desirable attributes are
cognitive skills, which must be addressed by the Institution’s academic offerings.

Between 80% - 84% of students were satisfied with the educational experience that
developed conflict solving strategies and critical thinking skills. If the effective use of
technology is incorporated, the overall satisfaction is of 81%. Graduates stated that in their
years of study they felt they had developed skills associated with communication, attitude,
team work, tolerance and self-management. These character formation skills are highly
valued by employers and help our graduates achieve success in their professional life. They
are also at the core of the San German Campus Mission and Goals Statements.

There is a directly proportional relationship between acquired knowledge in
theoretical and practical courses and professional performance. As Table 43 shows, students
graduating from UIPRSG considered the education received pertinent to and useful for the
working scenario environment.

Table 43. Level Satisfaction Survey 2006-2007

Question 8.1 How important was the education % Very % Moderately Total
received in IAUPRSG for your actual job? Important Important

Bachelor’s Degrees 64 28 92
Business Administration 58 38 96
Natural Sciences 78 11 89
[Education 87 13 100
[Master’s degrees L) 19 98

Source: Planning and Academic Information Office
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Curricular Revision

Data revealed a constant and periodic curricular revision schedule of Campus
programs. As part of the revision process, course syllabi and descriptions are analyzed to
ensure alignment with the Institution and Campus Mission and Goals. A five year curricular
revision program promotes the creation of new courses and syllabi revision in order to
satisfy students’ needs and the requirements of a changing work scenario (see Table 44).

Table 44. Curricular Revisions from 2007-2008 to 2011-2012

Number of Revised
Years
Programs
2007-08 24
2008-09 24
2009-10 22
2010-11 21
2011-12 19

Source: Planning and Evaluation Office 2012

Accreditation

In 2007, the Institution developed a Systemic Strategic Plan 2007-2012 where it
states that all campuses must have the majority of theirs programs accredited. In addition to
all the programs that are already accredited in the San German Campus, several are pending
accreditation within the next two years. Business, Nursing and others fall into this category.
In pursuing compliance with accrediting agencies’ standards, programs are strengthened,
providing students not only with a better education, but also with the opportunity to obtain
better job positions after graduating. Professional accreditations ascribed to some of our

programs are shown in Table 45.
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Table 45. Professional Accreditations

Program Accrediting Agency Status
Radiologic Technology Joint Review Committee on Accredited since 2004

Education in Radiologic

Technology (JRCERT) until 2016

Associate Degree

Medical Technology Na'tu.:)nal Accrediting Agency for Aceredited sitice 1982

BS, MT Clinical Laboratory Sciences until 2013

Professional Certificate (NAACLS)

g:sc:‘l;;fd“catm“ Teacher’s Education Accredited since 2012
g Accreditation Council (TEAC)  |until 2019

BA, BM
Source: Institutional Systemic Strategic Plan 2007-2012

The Teacher Education Program was certified and accredited for seven years by
TEAC in 2012. The effective use of assessment tools for improvement and planning is
clearly evidenced in the Inquiry Brief. Some of the most significant assessment evaluation
strategies incorporated by the Teacher’s Preparation Program were achieved by using
instruments that measured: subject matter knowledge, retention rate, graduation rate, and the
effectiveness of using a portfolio to assess subject knowledge.

Honors, Awards and Scholarships Obtained By Students

Student achievement can also be evidenced through the awards, honors,
scholarships, or distinctions they have received. The number of students recognized for
making the Chancellor’s or Dean’s List during an academic year, students being nominated
to Who’s Who among students in American Universities and Colleges, or students receiving
special scholarships and qualifying for the Honor Program, indicate the effectiveness and
excellence of the education they have received. These award systems also motivate students
to study harder and obtain better grades.

The success of students after graduating from the San German Campus, both in
acquiring good job positions and placement in quality and prestigious graduate programs,

are also evidence of the quality of the education they have received.
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Research, capstone projects, honors, awards and scholarships of some of the students
are summarized in Table 46. Annual reports contain the complete information.

Table 46. Examples of Student Achievements

Years Examples of Student Achievements
2006-07 Highest Score on Board of Registry-American Society for Clinical Pathology in all universities
n the United States and Puerto Rico
Sociology student-National Science Foundation Scholarship for graduate studies
Biology students published in the prestigious Journal of Surgical Pathology
2007-08 Awards by the American Chemical Society
Awards by the BBB Honor Society
Graduate accepted in Harvard University
HACU Internship
Metropolitan Opera House-soprano prize for music student
2008-09 Metropolitan Opera House-voice prizes for music students
Perfect score on PCMAS area of professional competence
Student selected to work in USA Congress
2009-10 Students selected for research internships in Universities of Notre Dame, Iowa and Louisville,
Kentucky (jazz)
2010-11 [The Chemistry and the Environmental Technology Student Associations received recognition
for the activities carried out. ~Published in the Chemistry Journal in Puerto Rico and the United
States.
Highest Score in Medical Technology Boards
Students from the Music Program in the Fine Arts Department participated in the “Early Music
Festival and Workshop” of the Medieval Studies Program in the University of Wisconsin,
Madison.
Eleven students from the Music Program, majoring in voice, were selected by the American
Institute of Musical Studies (AIMS) to participate in the Summer Vocal Institute in Graz,
Austria. The program had a duration of six weeks.
2011-12 A student from the Music Program was a solo vocalist in a concert offered by the Puerto Rican
Bymphonic Orchestra.
Students from San German Inter American School participated in the 2012 Kentucky
AgDiscovery (AgD) Program at the Kentucky State University and at the Summer Medical and
Dental Education Program (SMDEP) from Duke University.
'he Tiger Venture Competition (sponsored by Coca-Cola) was won by a female.
Source: Planning and Evaluation Office 2012

Research

Research, publications, and conference presentations also evidence student learning.
For example, the Ronald E. McNair Research Program provides undergraduate students
with the opportunity to complete research activities and present their findings on Campus
and to the external community. Assessment results shown in Table 47, illustrate a high rate

of participants that completed research projects from years 2008-09 to 2010-11.
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Table 47. McNair Research Program participation

Number of Participants P rlj.:fnb:i: of hio Research and
Year involved in Research and ars lllt)ad sl;‘;he Scholarly Activity
Scholarly Activities ) L Rate
components
2008-09 30 27 90%
2009-10 28 24 86%
2010-11 28 26 93%

Source: TRIO Program Office Statistics

Certification Examination 2006-2012

Scores and pass rates on licensure/certification examinations are direct evidence that
students are learning. Tables 48, 49, 50 and 51 below illustrate examples of performance of
students in the Health Sciences Department. An outstanding difference is observed in the
results of the Nursing Programs, both from the Associate and Bachelor’s degrees, where the
percent of students approving the certification exams greatly increased during the last two or
three years.

Table 48. Radiological Technology Program (ASS), Certification Exams Scores:

2006-2010
Year % Approval
2006 92.3%
2007 66%
2008 100%
2009 92%
2010 80%

Source: Planning and Evaluation Office 2012

Table 49. Medical Technology Program, Certification Exams Scores: 2007-2011

Year % Approval % National
2007 88% 84
2008 77% 82
2009 77% 81
2010 81% 82
2011 88% 85

Source: Planning and Evaluation Office 2012
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Table 50. Nursing Program (BSN), Certification Exams Scores: 2008-2012

Year % Approval % Island
2008 75% 51%
2009 62% 51%
2010 75% 58%
Dec. 2010 100% 68%
2011 100% 68%
2012 100% 79%

Source: Planning and Evaluation Office 2012

Table 51. Nursing Program (ASS), Certification Exams Scores: 2008-2012

Year % Approval % Island
2008 44% 27%
2009 44% 27%
2010 38% 34%
2011 50% 68%
2012 90% 61%

Source: Planning and Evaluation Office 2012
Passing rates and scores in certification examinations are clear and compelling
evidence of student learning. The examples included demonstrate how the continuous
assessment of programs and processes have contributed to Campus growth and
strengthening, resulting in benefit to its students and academic community in general.

Chapter Summary

The processes of institutional and student learning assessment are explained.
Assessment is conducted to evaluate and improve educational offerings and services which
is in accordance to the Mission and Goals of the Campus. An Assessment Commission was
designated in 2004 with the purpose of the further development of an assessment culture in
the Campus, organizing and articulating assessment processes and data collection and
analysis to ensure that the results obtained were used to improve academic programs and
services, to strengthen decision-making processes, and resource allocation as well.
Evidence presented illustrates how the San German Campus incorporates qualitative and
quantitative measures that relate to assessment of academic educational programs, student
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satisfaction, and administrative functions. The final section of this chapter pertains to
student learning assessment which is a top priority for this Campus. Examples of how
assessment on student learning complies with parameters such as clearly articulated
statements of student learning outcomes, which are consonant with the Mission of the
Institution and with the Standards of Higher Education, are presented. The statistical
analyses discussed throughout confirm that the continuous assessment of programs and
processes have contributed to Campus growth and strengthening resulting in benefits to our

student population and academic community in general, throughout its first Century.

176



Introduction

CHAPTER ELEVEN

RECOMMENDATIONS FOR FUTURE AGENDA

The Self-Study process empowered the members of the San German Campus

Community to actively participate in reviewing important services offered, engaging in

valuable learning experiences while developing the document. The evaluation of goals,

priorities and developments, allowed the Community to identify both achievements, as well

as areas to be improved, in order to continue advancing the Campus Mission and Goals. The

following recommendations will strengthen the Campus Community effectiveness,

providing a roadmap for the future agenda and ensuring that the uniqueness which

distinguishes the San German Campus continues throughout the next decade.

Recommendations

I.

II.

Academic Area

Seek more external funding to support research, (Corresponds to Chapter 8)
Strengthen Faculty development in teaching/learning skills, pedagogic
innovations, and distance learning. (Corresponds to Chapter 8)

Identify additional funds for Faculty professional development in other areas

that do not relate to research. (Corresponds to Chapter 8)

Student Area

Continue developing learning and recreational spaces for students.
(Corresponds to Chapter 5)

Improve the residence halls’ facilities. (Corresponds to Chapter 7)

Reaffirm the practice of an educational model based on character formation,
social responsibility and engaged leadership. (Corresponds to Chapter 8)
Strengthen services and processes to promote learning and student

satisfaction. (Corresponds to Chapter 7, 8, & 9)
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I11. Infrastructure

a. Improve the technological infrastructure. (Corresponds to Chapter 5)
b. Meet the challenge of updating the physical infrastructure of a Centennial
Campus and inaugurate a new Nursing Building. (Corresponds to Chapter 5)

¢. Identify funds to improve teaching and academic facilities like the CAL
(Corresponds to Chapter 5 & 8)

IV. Administrative Area

a. Promote opportunities for skills’ development for optimal job performance.
(Corresponds to Chapter 6)

b. Explore new alternatives for diversifying Campus revenues, optimize
resource allocation, and strengthen alliances and outsourcing services to
promote cost-effectiveness. (Corresponds to Chapter 5)

The San German Campus future agenda is ambitious, but rests upon the solid paths
constructed during the past 100 years. Having achieved significant goals and objectives in
alignment with the Mission in the past decade, the Campus must face the challenges of the
21* century while continuing to offer an educational experience of excellence.

Chapter Summary

This final chapter confirms how the process of writing the current Self-Study
empowered the members of the San German Campus Community. Several
recommendations were made hoping to improve the effectiveness of the academic, student,
and administrative areas, as the Campus retains its uniqueness and excellence that will allow

it face the challenges of the next century.
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APPENDIX 1

Organizational Structure of the Steering Commission

1. Members

Robernie Rivera BA, MA, PhD (IP) First Year PhD student in Psychology, Member of the
Academic Senate

Caroline Ayala BBA MBA PhD. Entrepreneurial and Managerial Development
Albert Troche BA tIP) Fourth Year Studént in Music Education

Jean Castillo, BA, MS (IP)

2. Faculty Members

Marta Viada BA MA PhD. Associate Professor of English Linguistics & Literatures; Chair-
Languages & Literature

José Sellas BA MA PhD. Assdciate Professor of English, TESOL Board of Directors

Elba Irizarry BA MA EdD. Associate Professor in Education, Director Graduate Studies Center

Dalila Lopez BA MA EdD. (IP) Assistant Professor in Education, Assessment Commission
Coordinator '

Irma Méndez BS MS MT (ASCP) Associate Professor in Medical Technology,
Director of Medical Technology Program

Ailin Padilla, BBA, MBA, PhD Professor of Business, & Marketing Graduate Studies Center,

Director Campus Learning Center, President Academic Campus Senate

Diana Jiménez, BBA, MBA Professor of Business, & Marketing Graduate Studies Center,
Director Campus Learning Center

Zulma Quifiones BS MBA PC MA Phd. Professor of Business, & Marketing Graduate Studies
Center, Director Campus Learning Center

3. Administrative Members
Marisol Gonzalez MBA, ABD Associate Dean of Administration (Interim), MBA, ABD
José Anibal Rivera Director of Campus Conservation and Maintenance

Janet Rivera MBA Associate Dean of Students, MBA in Marketing & Business



Arleen Santana BBA, MA Professional Counselor, EAD Counseling (IP)

Daisy Pérez BA CLP Professional Counselor, Director of the Counseling & Orientation Center
Maria Morales BBA MAP Director of the Office of Planning and Evaluation

Agnes Mojica MA ABD Chancellor

Nyvia Alvarado BS MA PhD. Dean of Studies, Member of the Chancellor’s Council

Frances Caraballo BBA MBA Dean of Administration, Member of the Chancellor’s Council
Raul Medina BA MA Dean of Students, Member of the Chancellor’s Council |
Maria Gil Martinez BBA, MA (IP) Enrollment Manager, Member of the Chancellor’s Council

Janine Haderthauer BS MS Executive Assistant to the Chancellor, Member of the Chancellor’s
Council

Tary Garcia BBA Executive Assistant to the Chancellor, Member of the Chancellor’s Council

2. Responsibilities of the Steering Commission and the Sub-Commissions

The organizational structure is composed of a Steering Commission, which is further divided
into an Executive commission and seven sub-commissions. This group will undertake the
following tasks in order to accomplish the previously mentioned goals and objectives:

1. Review their general roles and responsibilities, the Middle States’ Standards of
Accreditation, and their respective research questions.

2. Revise, expand, and refine their respective research questions through the course of their
examination, considering the input received from other Campus community members.

3. Utilize major reports, inventory, and planning documents and information generated
within each Deanship and the schools to support analyses and conclusions,

4. Gather additional data and information, as needed, to address issues of interest.

5. Conduct interviews, focus groups, or surveys, as needed to support the information needs
of the self-study process.

6. Communicate with and respond to the broader University community in addressing
issues of importance throughout the self-study process, culminating in a final self-study
document that was constructed through consensus and shared understanding of its



members.

Organization of the Responsibilities of the Sub-Commissions regarding the
Development of the Self Study

1. All the Sub-Commissions will work with leaders from the Steering Commission and will
be responsible for coordinating all the requests of this body in order to efficiently

complete the Campus Self Study. The groups will be responsible for preparing
questionnaires, analyzing data, drafting reports and submitting these reports on time to
meet the planned schedule,

2. Each sub-commission will draw its members from a cross section of the University’s
constituencies (Chancellor’s Council, administrators, Faculty, staff, students, and
alumni)

3. The groups will use research questions as their guidelines. They are responsible for
answering the specific questions that have been prepared for each standard. The answers
will serve as evidence when writing the final self-study document.

4. The study must be problem-oriented, seeking answers to central questions and solutions
to identified challenges. It will be based on evidence and data collected and measured by
the sub-commissions and when possible quantitative data will be aligned with the
university’s mission.

5. All the sub-commissions must document which items they used from the inventory of
support documents. Each report should be systematic and objective and conclusions
should be reformulated into recommendations.

6. Specific questions for each sub-commission are provided below. As technical approaches
are considered and data are gathered by the sub-commissions, there may be a need to
expand upon these questions adding some or deleting others, as well as to draw upon the
resources of the Planning and Evaluation Office and the Institutional Research and
Planning Division, via the Steering Commission. The Steering Commission will have
administrative assistance from the higher administration.

Sub-Commission Members and Research Questions
Sub-Commission 1 :

Standard 1 & Standard 6

Mission, Goals, and Integrity

Mr. Robernie Rivera Second Year PhD student in Psychology,

University Senate

Mr. Jean Castillo Third year Student MS Environmental Science

Prof. Diane Jiménez Associate Professor of Marketing

Janine Haderthauer BS MS Executive Assistant to the Chancellor

Elba Irizarry BA MA EdD. Associate Professor in Education, Director Graduate Studies Center



Standard One: Mission and Goals

L. How does the San Germén Statement of Mission and Goals guide and assist the Faculty,
administration, staff, and governing bodies in making decisions related to planning,
resource allocatmn program and course development, and definition of program
outcomes?

2. How is the Mission Statement of the San German Campus made pubhc and known to all

. the institution’s members?

3. How do the San German Mission and Goals Statement incorporate the needs of the loca]
San German community which it serves?

4. How do the San Germéan Mission and Goals Statement address the needs of the student
population which it serves?

5. How do the San German Mission and Goals Statement support creative scholarly actions,
research, and academic endeavors?

Standard Six: Integrity

1, How does the Campus demonstrate adherence to its religious values and ethical standards
within its policies, regulations, and norms?

2. How does the Human Resource office ensure fair practices in hiring, evaluation and
dismissal of employees according to institutional policies?

3. How are students’ grievances and complaints addressed impartially and fairly within the
institutional policies?

4. How does the institution promote a climate of respect within the university community

regardless of creed, race, sex, color, age, nationality, social condition, and physical
challenges?

5. How does the institution provide for public access and knowledge of our values and
ethical standards to the internal and external community?

Sub-Commission 2

Standard 2 and Standard 3

Planning, Resource Allocation, and Institutional Renewal and Institutional Resources
Ms. Marisol Gonzalez (C) Assistant Dean of Administration

MBA, ABD

Mr. José Anibal Rivera (C) Director of Campus Conservation and Maintenance



Tary Garcia Executive Assistant to the Chancellor

Ms. Brenda Rodriguez Director Small Business Technology Development

Center (SBTDC)

Mr. Rogelio Toro Director Information and chhnology Center

Ms. Emelina A. Tonkia Student of the English Department

Mr. Omar J. Bonilla Student of the Sociology Department Frances Caraballo BBA MBA Dean of
Administration, Member of the Chancellor’s Council

Standard Two: Planning, Resource Allocation, and Institutional Renewal

1. How does the San German Campus use the assessment results for strategic planrung and
resource allocation?

a. How are these results connected to the achievement of mission and goals of our
Campus?

b. How is this information communicated to the umvers1ty community in general so that
Faculty, students, and administrators are involved and become active participants in
this process?

2. How does the strategic Master Plan guide the administration in the demsmn-makmg
process?

a. How is this plan addressing the needs for the 1mprovement of physical facilities?

b. How is this plan addressing the technology 1nfrastructure development to improve the

teaching/learning process?
¢. How is this plan providing for the adequate resource alloca‘uon of funds destined to

Faculty and administrator development?

Standard Three: Institutional Resources

1. What strategies are used to measure and assess the utilization of institutional resources
that are necessary to support our mission and goals?

2. How does the financial planning and budgeting process respond to the mission and goals?
a. How does this financial plan impact academic departments, administrative offices, .

and student organizations?
b. How do the budget projections respond to the needs of Faculty, administration, and

students?

3. How does the infrastructure Master Plan allow for appropriate implementation which
ensures that the fundamental resources are properly allocated to all educational programs,
to the library, and to the development of distance learning and a green university?

4, How are internal and external auditing used to confirm that financial responsibilities have
been fulfilled?
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Sub-Commission 3

Standard 4 and Standard 5

Leadership, Governance, and Administration

Ms. Julia Alvarez (C) Auxiliary Librarian

Dra, Ailin Padilla(C) Associate Professor of Business

Senate President

Calvin E. Arroyo Student in the Psychology Department
Jules B. Lopez Student in the Computer Science Department
Dra. Milsa Morales (F —A) Associate Professor of Business
Prof. Evelyn Zapata (F) Associate Professor of Business
Prof. Vilma Susana Martinez (F) Associate Professor of Biology

Standard Four: Leadership and Governance

1. How does the governing body of our Campus outline its responsibilities and functions
and make them readily available to the Faculty, student body, administration and
community?

a. How are administrative functions defined and understood by the personnel involved?
b. How are the processes for recruiting Faculty (both full time and part time) and

administrative personnel defined?

2. How does the governing body allow for appropriate participation of Faculty, students,
administrators, and external community members in the decision-making process?

3. How does the governing body allow for leadership development on Campus?

4. How do the Central Office and Board of Trustees provide adequate support services to
the San Germén Campus?

5. How is institutional leadership assessed?

6. How does the institutional leading body provide for professional development
opportunities for administrators and Faculty?

Standard Five: Administration
1. How does the administrative organization work toward the fulfillment of Campus needs?

2. How does the administrative organization respond to the mission and goals of the
Campus?

3. How does the administrative organization ensure that administrative leaders have the
appropriate skills, degrees, and training to carry out their responsibilities and functions
effectively?



4, How does the administrative organization assess the effectiveness of its administrative
structures and services?

Sub-Commission 4

Standard 8 and Standard 9

Student Admissions and Support Services

Prof. Janet Rivera (C) Associate Dean of Students, MBA in Marketing &
Business

Mr. Albert Troche (C) Fourth Year Student in Music Education
Prof. Lina Llanos Assistant Professor of Math, Doctoral Student
Prof. Sarah Torres Assistant Professor of Math, Doctoral Student
Prof, Yvonne Avilés Assistant Professor of Math, Doctoral Student
Ms. Solimar Mart{nez Second Year MA Student in Psychology
Ricardo J, Lugo Student in the Biology Department

Julius E. Lopez Student in the Microbiology Department

Mrs. Daisy Pérez (A) Director Orientation Center

Standard Eight: Student Admissions and Retention

1. How does the Campus provide evidence that the student profile is aligned with the Mission

~Statement and Goals?

2. How are the admission policies implemented so that they support the mission and vision of
our Campus? L

a. How many students are enrolled by department majors?
b. Are the enrollment projections met?

3. How does our Campus evidence that support services and student activities comply with
retention policies?

4, How does our Campus evidence that student support services for financial aid help students
achieve their academic goals?

5. How does our Campus assess ongoing student success that attests to the positive correlation
between student potential and educational offerings aligned with the mission and goals?

Standard Nine: Student Support Services

1. How does our Campus implement student support services that are effective and meet
students’ expectations? -

2. How does our Campus identify that student support services are appropriate for students’
needs and that they reflect the Campus mission?

3. How does our Campus evidence that co-curricular activities (social, recreational,



Standard Thirteen: Related Educational Activities
1. How does the Campus identify students who are not prepared for college level studies?

2. How does the Campus provide support services for under prepared students who have
been admitted? ‘

3. How are the Certificate Programs consistent with the Institutional Mission?

a. Does this program have clearly articulated goals and objectives?
b. Does this program comply with students’ expectations?

4. How do we disseminate program objectives, requirements, and curricular sequence?

5. How is student outcome evidenced and measured in the educational programs that have
an experiential learning component?

6. How do the distance learning offerings meet institutional standards for quality of
instruction, articulated expectations of student learning, academic rigor, educational
effectiveness, and how do we assess the impact of distance learning on Campus resources
and their ability to fulfill our mission and goals?

Sub-Commission 7

Standard 7 and Standard 14

Institutional Assessment and Student learning

Dr. José Sellas (C) Associate Professor of English

Dr. Elba Irizarry (C) Associate Professor in Education

Prof. Dalila Lopez (C) Assistant Professor in Education,

Prof, Irma Mendez (C) Associate Professor in Medical Technology
Prof. Mari O, Valentin Assistant Professor of Education

Dr. Maritza Vélez Associate Professor of Social Sciences
Yahaira Rodriguez Student in the Medical Emergency Program
Lines J. Valero Student in the Radiology Technology Program
Isha E, Martinez Student in the Education (English) Department

Standard Seven: Institutional Assessment

1. How does our Campus organize and document the assessment process of evaluating and
improving educational programs and services and of achieving mission goals?

2. How does the Institution incorporate qualitative and quantitative measures that relate to
the assessment of academic educational programs, student service satisfaction, and
administrative functions?

3. How does the Institution provide evidence that assessment results in the areas of
institutional planning, resource allocation, educational offerings, and student services are



1. How do the educational programs and curricula respond to the mission and goals of the
Campus?

2. How do educational programs and curricula respond to student expectations as well as to
the social, cultural, and educational needs of the community that the Campus is serving?

3. How are the educational programs and curricula at the undergraduate and graduate levels
assessed and updated according to the changing needs of society and according to the
changes within the field?

4. How does Faculty develop course syllabi that incorporate expected learning outcomes?

5. How does the Campus promote collaboration among library staff members, Faculty,
administrators, and students to foster information literacy and technological competency
across the curriculum?

Sub-Commission 6

Standard 12 and Standard 13

General Education and Related Education Activities

Arleen Santana CP EdD. (IP) (C) (A)

Dr. Felipe Martinez Associate Professor of Religion (F)

Prof. Mildred De Santiago (A)

Ms. Daisy Pérez (C) Professional Counselor, Director of the Counseling & Orientation Center
Ms. Dolly Antommarchi Professional Counselor, Counseling & Orientation Center
Ms. Petra Martinez Professional Counselor, Counseling & Orientation Center

Ms. Zoraida Franqui Professional Counselor, Counseling & Orientation Center
Nathaniel Harman Student in the Music Education Program

Yanelis Acosta Vega Student in the Hotel Administration Program

Jessica Vega Student in the Biology Department

Prof., Griselle Acosta Associate Professor of Spanish (F)

Standard Twelve: General Education

1. How does the General Education Program curriculum contribute to the holistic development
of the students?

2. How is our General Education Program consistent with the Mission and Goals of the
Institution and how does it incorporate the study of values, ethics, and diverse
perspectives?

3. How does our General Education Program ensure that upon graduation, students are
proficient in oral and written communication, scientific reasoning, critical thinking, and
possess technological competency necessary for their success in the working scenario and
in society in general?



religious, cultural, and sports related) are geared toward developing leadership among our
student population and developing a holistic human being?

4. How does our Campus demonstrate that student activities contribute to the development
of the religious values and character formation included in our mission statement and
goals?

5. How does our Campus evidence an ongoing assessment of student support services?

6. How are the results provided by assessment of student support services used to improve
these services?

Sub-Commission 5

Standard 10 and Standard 11

Faculty and Educational Offerings

Dr. Marta Viada (C) Chair & Associate Professor of English Linguistics & Literatures
Dr, Caroline Ayala (C) PhD. student in Entrepreneurial and Managerial Development
Dr. Pedro Javier Chair & Associate Professor of the Math and Applied Science Department
Ms. Sandra Ayala Administrative Assistant Graduate Center

Dr. Nyvia Alvarado (A) Dean of Studies

Mrs. Doris Asencio (A) Director of CAI

Mrs. Marisol Colém (A) Assistant to the Dean of Studies

- Joseli Rivera Student in the Political Science Department

Francely Franco Student in the Computer Science Department

Adrian Almodévar Student in the Biology Department

Standard Ten: Faculty

1. How do we evidence that Faculty is appropriately prepared and qualified for the positions
they hold and that their roles and responsibilities are clearly defined?

2. How does Faculty engage in curricular design, maintenance, and revision to ensure
academic excellence?

3. How do Faculty members provide academic counseling that leads to student engagement
in the educational process?

4. How does the Campus provide for institutional support such as facilities, technology, and
services that advance teaching and research in academia?

5. How does the Campus use normative documents such as Faculty manuals to ensure the
accurate and honest description of Faculty rank, promotions, responsibilities and
obligations, norms and contractual procedures, leaves, and fringe benefits?

Standard Eleven: Educational Offerings



used to improve the quality of the previously stated areas?

Standard Fourteen: Assessment of Student Learning

1. Does assessment of student learning documentation comply with the following
parameters?

a. Clearly articulated statements of student learning outcomes

b. Clearly integrated with one another

¢. Consonant with the Institution’s mission

d. Consonant with standards of higher education

2. How do we evidence that our assessment of student learning documentation follows these
criteria?

a. Organized and systematic process

b. Implemented through quantitative measures

c. Relate to the goals of the Institution

d. Include direct evidence of student learning

e. Reveal support and collaboration of Faculty and administration

f. Include guidelines and time tables

g. Bvaluate the effectiveness of the Institution’s student learning assessment processes
h. Evaluate the results of standardized tests required for student certification in different
academic fields

i. Evaluate the impact that accreditations have upon the improvement of curricula and
student learning
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Appendix 2

Normative documents regarding inclusiveness



“Guia de Procedimientos para el Reclutamiento
y Seleccion de Personal”



Universidad Interamericana de Puerto Rico
Oficina del Presidente

GUIA DE PROCEDIMIENTOS ,

’

PARA EL RECLUTAMIENTO Y SELECCION DE PERSONAL

DocuMENTC NORMATIVO G-HR-0803-013

INTRODUCCION

El Manual de Normas para el Personal No Docente y el Manual de Facultad (a
Jornada Completa) establecen  las disposiciones generales relacionadas con el
reclutamiento y seleccién del personal docente y no docente de la Institucion, las cuales

‘rigen este proceso en la Universidad.

Durante los Gltimos afios se ha promulgado muchalegislacion, tanto.federal como
estatal, a fin de desalentar acciones discriminatorias por parte de los patronos en los
procesos que tienen que ver con el empleo. '

Estas leyes y reglamentos establecen disposiciones especificas con respecto a las

- préacticas que deben llevarse a cabo para demostrar que un patrono practica la igualdad

de oportunidades en el empleo y toma accion afirmativa ensus acciones relacionadas con
el recurso humano. '

Por esta razon, es imperativo establecer normas y procedimientos uniformes que
aseguren que los procesos relacionados con el area de Reclutamiento y Seleccién de
personal en la Universidad estén libres de elementos discriminatorios y que propicien la
consideracién de personas pertenecientes a grupos tradicionalmente discriminados.

Articulo |, Base Legal

Esta Guia de Procedimientos para el Reclutamiento y Seleccion de Personal se
promulga en virtud de la autoridad conferida al Presidente por la Junta de Sindicos en sus
Estatutos. '

ARTicuLO Il, PROPOSITO

Esta Guia de procedimientos se ha preparado para establecer los detalles
especificos a llevarse a cabo durante el proceso de reclutamiento y seleccion de personal
docente a jornada completa y no docente en la UIPR. Esto permitira la uniformidad
necesaria para cumplir cabalmente con las disposiciones, tanto federales como estatales
y asi asegurar la igualdad de oportunidades en el empleo y accién afirmativa.

P.O. Box 363255 » San Juan, PR 00936-3255 « Tel. (767} 766-1912 » FAX (787) 751-3375
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ARTICULO m. ALCANCE

Este procedimiento aplica a todas las unidades componentes del Sistema de la
Universidad Interamericana. '

Articulo IV. Procedimiento para el Reclutamiento y Seleccion de Personal -
Docente y no _Docente

41 Preparacion de Convocatorias

411 La Oficina de Recursos Humanos de la unidad preparara las
convocatorias para. cubrir puestos vacantes en las siguientes
categorias:

d.
e.

a. Regular clasificado
b.
c.

Contralo / ejecutivo _

Por contrato de propuestas federales (excepto puestos sufragados
de fondos 6105) (Por hora)

Facultad regular a jornada completa

Sustitutos y temporeros ‘

4 12 Una vez la Oficina de Recursos Humanos de la Unidad verifique la
existencia de la vacante en algin puesto dentro de las anteriores
categorias, procedera a emitir 1a convocatoria del mismo. Dicha
convocatoria debera incluir la siguiente informacion:

a.

Fecha - fecha exacta de |a apertura de la convocatoria. Incluird

el dia, mes y ano en que la convocatoria se hace publica.

Identificacion de la convocatoria -luego de lafecha, se incluiraun
espacio que identifique el nimero de la convocatoria. Este
nGmero consiste en el ario fiscal en curso y el nimero en orden
ascendente de convocatorias que se hayan publicado ese afio.

Titulo y nimero dej puesto - en esta seccion se incluira el titulo de
la clase a la que pertenece el puesto (segun lo establece el Plan
de Clasificacion y Retribucion) y el nimero asignado al puesto.

Tipo de puesto - se especificara si es uno con caracter regular,
temporero o sustituto, jornada parcial o completa. Detalles
adicionales sobre el puesto, como el tipo de horario debera
incluirse en esta seccion.
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e. Lugar de trabajo - debe especificar'el departamento u oficina a la
que corresponde el puesto y la unidad institucional.

f, Descripcion del puesto - en esta seccion debe incluirse la
informacion que aparece en el Directorio de Clasificacion. De
haber algin dato adicional que no esté en el directorio y que la
Oficina de Recursos Humanos de la Unidad estima necesario
afadir en los deberes, entonces, debera consultar previamente
con la Oficina de Recursos Humanos Sistémica. Si el puesto
vacante es uno cuya clase no aparece descrita en el Directorio de
Clasificacién, la Oficina de Recursos Humanos de la Unidad
gestionara con la Oficina de Recursos Humanos Sistémica, la
obtencion de la descripcién del mismo.

g. Requisitos_del puesto - en esta seccion debe aparecer la
informacion que esta en el Directorio de Clasificacion. Cualquier
otro requisito que no esté en el Plan y que la Oficina de Recursos
Humanos de la unidad estime necesario afiadir, debera ser

- consultado previamente con la Oficina de Recursos Humanos
- Sistémica. Si el puesto vacante es uno cuya clase no aparece
descrita con sus requisitos en el Plan, la Oficina de Recursos
Humanos de la unidad gestionara con la Oficina de Recursos
Humanos Sistémica la obtencién de los requisitos del mismo. Los
requisitos deberdn detallarse en el siguiente orden:

1. preparacién academica

2. experiencia (si aplica)

3. licencias, certificaciones 0 membresias (si aplica)
4. sustituto de la experiéncla (si aplica)

h. Sueldo - se indicara el minimo en la escala o en su lugar debera
aparecer la oracién que lea: "De acuerdo con la escala de
retribucién vigente para el personal docente o no docente de fa
Universidad Interamericana de Puerto Rico”, segun aplique.

i. Solicitudes - en esta seccion debe aparecer la siguiente oracion:
“Las personas interesadas deben radicar su solicitud junto a un
resumé y evidencia de la preparacién academica que el puesto
requiere, en o antes del ___ de de ,en:

Direccién postal y/o fisica

- de la Unidad
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j. Dias de efectividad - toda convocatoria tendréd diez (10) dias
laborables de efectividad. De serimprescindible una reduccionde
esle perfodo, a cinco (5) dias, debera solicitarse una autorizacion
al(la) Director(a) Ejecutivo(a) de Recursos Humanos. Siposterior
a este periodo, de diez o cinco dias, fuera necesario una
extension de convocatoria, deberé constar en la misma que es
una extension.

*So6lo podran ser consideradas para puestos vacantes
aquellas solicitudes que hayan sido radicadas durante los
periodos de vigencia descritos anteriormente.

k. Nota importante - toda convocatoria incluira una nota que aclare
que los candidatos cualificados que resulten de esa convocatoria
‘0 anuncio, se consideraran exclusivamente para el puesto
indicado en dichos documentos.

l. Nota relacionada a las metas del Plan de Accién Afirmativa - se
utilizara, segun aplique, la siguiente oracion: “Se exhorta a
o mujeres cualificadas a que soliciten este puesto”. La
necesidad de incluir esta nota dependera de las metas
establecidas en el Plan de Accion Afirmativa para cada afio.

m. Nota sobre Politica de Igualdad de Oportunidades en el Empleo -
es un requisito incluir la oracion que lea: “Patrono con lgualdad
de Oportunidades de Empleo y Accién Afirmativa (M/IF/HIV)".

n. Nota sobre acomodo para entrevista - debera aparecer la oracion
que lea! “Personas cualificadas con algun impedimento "que
deseen acomodo para la entrevista, pueden comunicarse con el
Oficial de Recursos Humanos, el Sr(a).

"

por el teléfono

4.2 Publicacién y circulacién de convocatorias o anuncios de puestos
vacantes

Este procedimiento se establece con el proposito de armonizar la politica de
reclutamiento interno, la de lgualdad de Oportunidades de Empleo y de Accion
Afirmativa y los mejores intereses de la Institucion en el reclamo del personal mas
capacitado e idéneo para el logro de sus metas. Los lugares en los que circularan
las convocatorias son:
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4.2.1 Unidades institucionales

4211

4212

4213

La Oficina de Recursos Humanos donde esta la vacante,
enviara copia de la convocatoria a las demas unidades el
mismo dia en que se emite la misma y a la Oficina de
Recursos Humanos Sistémica, via correo electronico, para
ser publicada en la pagina electronica de la Universidad.

Es responsabilidad de la Oficina de Recursos Humanos de
la unidad prever posibles inconvenientes que impidan el
que la copia de la convocatoria llegue con suficiente tiempo
de antelacion a las restantes unidades. La utilizacion del
“Fax" o correo electronico, puede agilizar el proceso.

Una vez recibida la convocatoria, el Oficial de Recursos
Humanos de cada unidad debera colocar la misma en un
lugar claramente visible para el personal de la Universidad
y sus visitantes.

4.2.2 Organizaciones que brindan servicios a la mujer o a personas con
impedimentos o veteranos

4221

4222

K=

4223

4224

La lista de estas organizaciones, con las personas
contacto, sus numeros de teléfono y direcciones postales,
sera proporcionada por el area de Igualdad de
Oportunidades de Empleo y Accién Afirmativa.

Las organizaciones a las que hay que enviar .
compulsoriamenté dichas convocatorias o ‘anuncios de
puestos vacantes son:

a. Servicio de Empleo del Departamento de! Trabajo

b. Rehabilitacién Vocacional
c. Oficina de Asuntos al Veterano (Vets Center)

Copias de las convocatorias o anuncios de puestos
vacantes seran enviadas a estas organizaciones el mismo

-dia en que se emitan.

Las Oficinas de Recursos Humanos tendran que prever
posibles inconvenientes queimpidan que esta convocatoria
llegue a tiempo. La utilizacion del "Fax’ o correo
electrénico puede agilizar el proceso.
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4.2,3 Otras Instituciones u Organizaciones

4231

4232

4.2.4 Prensa

4.2.4.1

4242

4243

En caso de ser necesario atraer mujeres cualificadas a
determinados puestos de dificil reclutamiento, se deberan
enviar las convocatorias a las Oficinas de Empleo del
Departamento del Trabajo o a universidades.

a. Se enviara copia de la convocatoria s6lo en caso de
una extension de convocatoria y en casos de puestos
de dificil reclutamiento.

b. La lista de la Oficina del Servicio de Empleo del
Departamento del Trabajo y universidades sera
suministrada por la seccién de Reclutamiento y
Seleccién.

c. La gestion con estas oficinas podra hacerse via
telefonica y se ofreceran los datos tal y como aparecen
en la convocatoria o exlension de convocatoria.

Escuelas vocacionales y otros colegios o universidades.

a. Se procedera de la manera descrita en el inciso 4.2.3.1
de esta seccion.

La Oficina de Recursos Humanos Sistémica tendra a su
cargo la preparacion de losanuncios de puestos vacantes
a ser publicados y gestionar [a publicacion de los mismos
en los periddicos de circulacion general a nivel de toda la
Isla.

La Oficina de Recursos Humanos de la unidad pediré por
escrito a la Oficina de Recursos Humanos Sistémica, la

~ publicacion de la convocatoria en la prensa con la debida

justificacion para ello.

Esta peticion deberd hacerse luego de que se haya
publicado una convocatoria interna para el puesto en
cuestion y se haya circulado a los lugares que se detallan
en los apartados 4.2.1;4.2.2 y 4.2.3 del Artlculo IV de esta
Guia, ademas de haberse publicado en algun periédico de
la localidad.
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425

424.4

a.

El anuncio para prensa incluira como minimo:

El arte correspondiente ala Universidad Interamericana
de Puerto Rico, Inc. (segun establecido oficialmente por
la Universidad)

Titulo y numero del puesto vacante

Unidad donde existe la vacante

Descripcion general y requisitos minimos del puesto.
Tipo de pﬁesto (Temporero, Sustituto, etc.) |
Fecha de cierre para radicar solicitudes

Direccién postal, fisica o nimero de fax de la unidad
donde se recibiran los resumés y/o radicaran las

solicitudes de empleo

Documentos que el solicitante debe presentar junto con
la solicitud

Nota sobre la politica de Igualdad de Oportunidades de
Empleo y Accion afirmativa. (ver inciso 4.1.2m de este
procedimiento) .

Nota indicando que los solicitantes se consideraran
exclusivamente para ese puesto (ver inciso 4.1.2k de
este procedimiento)

Nota sobre acomodo en caso de entrevista (ver inciso
4.1.2n de este procedimiento)

Frase relacionada con la exhortacion a mujeres a
solicitar el puesto de haber metas para reclutar mujeres
(ver inciso 4.1.2| de este procedimiento)

El procedimiento establecido en esta seccion 4.2 (sobre publicacion
y circulacion de convocatorias o anuncios de puestos vacantes) solo
podra ser cambiado o alterado con la aprobacién expresa del/de la
Director(a) Ejecutivo(a) de Recursos Humanos.
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4.3

Disponibilidad y recibo de solicitudes

431

432

433

434

435

4.3.6

Se hara disponible la solicitud de empleo oficial de la Universidad
Interamericana de Puerto Rico, sélo a los aspirantes a empleo de
puestos que estén publicados en convocatorias o anuncios
vigentes.

La Oficina de Recursos Humanos aceptara la solicitud de empleo,
solo si el solicitante presenta un interés especifico por alglin puesto
de los que en ese momento estan publicados en convocatoria o
anunciados en prensa.

La Oficina de Recursos Humanos de la unidad orientaré al solicitante
sobre lo siguiente: :

a. La solicitud debe estar completada en todas sus partes.

b. Debe acompafar la solicitud con un resumé y evidencia de la
preparacion académica que se exige como requisito minimo,
especificamente Transcripcion de Crédito.

c. La solicitud debe estar firmada por el solicitante.

Los resumes que sean recibidos por correo no seran considerados
si no hay convocatoria vigente para la cual la persona cualifique.
Ademas, sera necesario que la persona interesada en un pussto
complete la Solicitud de Empleo.

Si se recibe por correo algin resume que presente las cualificaciones
requeridas para algin puesto vacante en convocatoria vigente, la
Oficina de Recursos Humanos de la unidad le comunicara a la
persona interesada que debe pasar a completar la solicitud y
acompariarla con evidencia de la preparacion académica, dentro del
perfodo de vigencia de la convocatoria.

Los empleados activos que quieran ser considerados para puestos
vacantes en convocatoria, presentaran su interés por escrito y un
resumé actualizado a la Oficina de Recursos Humanos de la unidad
donde existe la vacante. Sera responsabilidad de la Oficina de
Recursos Humanos requerir 108 documentos necesarios del
expediente de ese empleado para evaluarlo, verificar si cumple con
los requisitos minimos y referirlo a entrevista. .
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4.4 Evaluacién de solicitudes y determinacién de los cinco candidatos a
ser referidos a entrevista

4.4.1

442

443

444

Una vez recibidas las solicitudes, (seglin lo establecido en Ia
Seccidn 4.3), y cerrada la convocatoria, se procedera a evaluar a
los solicitantes.

La primera evaluacion de solicitudes de posibles candidatos
consistira en verificar si cumplen con los requisitos minimos, segun
publicados en la convocatoria.

Las solicitudes se evaluaran de acuerdo a los siguientes criterios:

d. Promedio o indice académico

e. Adiestramientos o cursos sueltos adicionales relacionados
con las funciones del puesto

f. Experiencia relacionada directamente con las funciones del
puesto '
g. Otros aspectos relevantes a las funciones del puesto

En igualdad de condiciones entre candidatos externos e internos se
dara preferencia a los internos. En caso de empate entre
candidatos y resulte haber una mujer entre éstos, y de existir
metas que cumplir por subutilizacién en el drea donde existe
la vacante, se considerara a la mujer en preferencia,

4.5 Docume,nt.PS que deben ser referidos para el proceso de entrevista

4.5.1

452

Los siguientes documentos de los candidatos que forman parte de
la "Quinta”, serdn referidos para la entrevista:

a. Solicitud
b. Resumé :
c¢. Evidencia de la preparacién académica (original o fotocopia de
© certificacion de grado, diploma o transcripcion de créditos)
d. Otros certificados de adiestramientos o cursos
e. Cartas de recomendacion (si fueron presentadas)
f. Otros documentos relevantes que hayan sido sometidos

En el caso de candidatos internos se referira s6lo aquellos
documentos necesarios como:
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453

454

455

Carta del empleado solicitando el puesto

Transcripcién de créditos

Resume actualizado

Certificados de adiestramientos o cursos

Cualquier otra informacion relevante y relacionada al puesto
solicitado

eaoop

Junto a estos documentos se incluird copia de la hoja Informe
relacionado al Plan de Accién Afirmaliva e Igualdad de

Oportunidades de Empleo sobre candidatos referidos a entrevista.

Sera responsabilidad de la Oficina de Recursos Humanos orientar
sobre como completar esta hoja y su importancia.

A solicitud del érea u oficina donde se lleve a cabo la entrevista
para empleo se podra referir una segunda "Quinta” del grupo de
candidatos que solicitaron dicho puesto. Previo a ello, se debera
enviar a la Oficina de Recursos Humanos de |a unidad la hoja
Informe relacionado al Plan..., completada en todas sus partes con
la debida justificacion para el rechazo de los candidatos incluidos
en la primera "Quinta”.

Una vez hecha la seleccion, el area u oficina concernida debera
devolver todos los documentos relacionados a los candidatos y la

hoja Informe relacionado al Plan..., debidamente completada,

indicando el nombre del candidato seleccionado.

Articulo V, Registros relacionados a lgualdad de Oportunidades de Empleo y

Accion Afirmativa sobre Reclutamiento y Seleccion

Para cumplir con las exigencias legales relacionadas con el area de lgualdad de
Oportunidades Empleo y Accién Afirmativa, es necesario que cada Oficina de Recursos
Humanos mantenga al dia registros que ofrezcan datos sobre los candidatos externos

| B
' 456
5.1.1

- 5.1.2

a empleo entrevistados y seleccionados.:

5.1  Esta informacion sera ofrecida mensualmente por la Oficina de Recursos
Humanos de cada unidad, a la Oficina de Recursos Humanos Sistémica
mediante la preparacion de los informes o "LOGS" para el Plan de Accién
Afirmativa, a saber:;

“Applicant Flow Log"

“Recruitment Log"

10
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5.2 - Ademas, sera necesario preparar y someter el documento: Informe

relacionado al Plan de Accién Afirmativa e Igualdad de Oportunidades de

mpleo sobre candidatos referidos para entrevista.

5.2.1 La Oficina de Recursos Humanos de la unidad, referira esta hoja al
personal que entrevista candidatos a empleo junto a la “Quinta” de
-candidatos.

5.2.2 La misma debera ser completada, firmada y devuelta, junto a los
expedientes y/o solicitudes de los candidatos no seleccionados, a
la Oficina de Recursos Humanos de la unidad.

5.2.3 La Oficina de Recursos Humanos de la unidad mantendra copia de
las hojas para sus archivos y/o registros.

5.3 Esta hoja en original ser enviada por la Oficina de Recursos Humanos de
la unidad a la Oficina de Recursos Humanos Sistémica, junto con los
‘LOGS" de ese mes antes del dia 15 del mes siguiente.

5.4 En caso de seleccionar candidatos internos para otros puestos en la
Universidad, se registraran en los "“LOGS" o informes de traslados. o
ascensos, segun corresponda.

Articulo VI. Clausula de Separabilidad

Si alguna parte o disposicion de este procedimiento fuera declarada nula por una
autoridad competente, tal decisién no afectara a las demés.

Articiilo VI, Vigéncia y Derogacién

Esta Gufas de Procedimientos tiene vigencia inmediata y deroga cualquier otro
documento que esté en conflicto con las d:sposwlones contenidas en el mismo.

Articulo VIIl. Aprobado

MM@) ?/AMJ'E 26-9-03

Manugl d. Fernos Fecha (D-m-A)
Presnde nte :

wio
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“Reglamento Interno para Atender Querellas
sobre Hostigamiento Sexual en el Empleo y en
la Academia”™



1 I e

Universidad Interamericana de Puerto Rico
Oficina del Presidente

REGLAMENTO INTERNO PARA ATENDER QUERELLAS SOBRE
HOSTIGAMIENTO SEXUAL EN EL EMPLEO Y EN LA ACADEMIA

Documento Normativo G-0306-023

1

I. Introduccion

Esle Reglamento estd en armonia con la politica institucional contra el
hostigamiento sexual aprobada por la Junta de Sindicos el 24 de febrero de 2006. Al
aprobar dicha politica, la Junta reconoci¢ la responsabilidad institucional de atender
querellas en casos de hostigamiento sexual. Para cumplir con esa responsabilidad la
Universidad establece este Reglamento.

Il. Base Legal

Este Reglamento se promulga en virtud de la autoridad conferida al Presidente
de la Universidad por la Junta de Sindicos en los Estatutos de la Universidad. Esté
enmarcado en la politica de fa Universidad contra el hostigamiento sexual en el empleo
y en la academia y las leyes federales y estatales aplicables.

1R Alcance

Las normas y procedimientos que se describen en este Reglamento aplican a
toda la comunidad universitaria incluyendo todos/as los/as supervisores/as,
empleadas/as, profesores/as y estudiantes de la Universidad en todos los niveles,
disponiéndose que a los fines de este articulo se considerard a aquellas personas que
estén dentro del alcance del control de la Universidad. Todas estas personas tendran
la responsabilidad de observar estas normas y procedimientos y estaran sujetas a ser
investigadas en casos de alegado hostigamiento sexual segun se define en la politica
institucional,

IV.  Propésito
Este documento tiene el propdsito de establecer las normas y procedimientos de
la Universidad para informar y atender casos de hostigamiento sexual. Estas normas y .

procedimientos promoveran el mejor interés de la Universidad y ayudaran a proteger la
reputacion, la integridad, los derechos y el bienestar de toda la comunidad universitaria.

PO Box 363255 « San Juan, PR 00936-3255 « Tel, (787) 766-1912 « Fax (787) 751-3375
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V. Definiciones

Para los fines de este documento, los siguientes términos tendran el significado
que a continuacién se expresa:

5.1

D2

5.3

MX( 5.4

55

5.6
5.7

58

Oficial de Recursos Humanos. El/lLa Oficial de Recursos Humanos de la
unidad de la Universidad donde ocurran los hechos.

Empleado/a. Toda persona que trabaja para la Universidad mediante
contrato, con o sin compensacion por ello, incluyendo a los aspirantes a
empleo. Para efectos de la proteccion que se confiere mediante la Ley, el
término empleado se interpretara en la forma mds amplia posible.

Estudiante. Toda persona matriculada en cualquier curso o programa que
ofrece la Universidad, asi como todo solicitante a ingreso.

Investigador/a. Persona, en primera instancia, ante quien se radica la
querella por hostigamiento sexual en el empleo o en la academia.

a. En la querella presentada por un/a empleado/a docente o no docente
y por un/a estudiante de la Universidad contra miembros de la
facultad, empleado docente o no docente, contratista y visitante, ella
Investigador/a sera el Oficial de Recursos Humanos de la unidad
academica donde ocurren los hechos o la persona designada por
éste/ésta.

b. En la querella presentada por un/a estudiante contra un/a estudiante,
ella Investigador/a serd ellla Decano/a de Estudiantes de la unidad
académica donde ocurren los hechos o la persona designada por
éste/ésta.

Ley. Significa el Titulo VII de la Ley de Derechos Civiles de 1964, segun
enmendada y/o el Titulo IX de la Ley de Educacién Elemental y
Secundaria de 1972, segin enmendada, y la Ley Nimero 17 de 22 de
abril de 1988.

Parte Querellada. Persona a quien se le imputa la violacién a este
Reglamento. :

Parte Querellante. Persona que alega ha sido victima de hostigamiento
sexual en el empleo o en la academia.

Presidente. El Presidente de la Universidad Interamericana de Puerto
Rico.
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5.10

5T

S s

5.13

5.14

5.15

Profesor/a, Incluye todos los miembros de la facultad de la Universidad
en-la expresion mas amp!ia.

Querella. Alegacion presentada ante el/la Oficial designado/a por razén

_de que ha sido victima de hoshgamnento sexual.

Oficial Examinador/a. Abogado/a autorizado/a a ejercer la profesion por
el Tribunal Supremo de Puerto Rico.

Rebeldia. Estado procesal del que siendo parte en una querella no acude
al llamamiento que formalmente le hace elfia Oficial Examinador/a o deja
incumplidas las 6rdenes de éste/ésta,

Supervisor/a. = Toda persona que ejerce algin' control o cuya
recomendacion sea considerada para la contratacion, clasificacion,
despido, ascenso, traslado, fijacién de compensacién o de horario, lugar o
condiciones de trabajo o sobre tareas o funciones que desempefa o
pueda desempefiar un empleado o grupo de empleados o sobre cualquier
otro término o condiciones de empleo o cualquier persona que. dia a dia
lleve a cabo tareas de supewnswn

Unidad Académica. Se refiere a los nueve recintos de la Universidad, la
Facultad de Derecho, la Escuela de Optometria, la Oficina Central del
Sistema y cualquier otro colegio y escuela profesional, escuela
preescolar, elemental y secundaria del Sistema de la Universidad.

Universidad. El sistema de la Universidad Interamericana de Puerto Rico,
Inc.

Procedimientos para Radicar y Atender Alegaciones de Hostigamiento
Sexual

6.1

Derecho a radicar la querella

6.1.1 Todo/a empleado/a o estudiante que entienda haber sido victima
de hostigamiento sexual en su centro de trabajo o estudio, tendra
derecho a presentar una querella escrita ante el/la Investigador/a
designado/a en dicho centro de trabajo o estudio. Esta querella
debera presentarse dentro del término jurisdiccional de ciento
ochenta (180) dias calendario, a parir de la fecha en que
ocurrieron los hechos. El/La referido/a Investigador/a abrirda un
expediente y le asignara un numero de caso.

6.1.2 La querella debera contener una relacién de la conducta que
alegadamente incurrié la parte querellada y deberd ser firmada
por el/la querellante.
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6.2  Investigacion

6.2.1 EllLa Investigador/a realizard una investigacion confidencial y
objetiva del caso. Dicha investigacion debera iniciarse en un
petiodo de tiempo no mayor de quince (15) dias laborabies, a
patir de la fecha en que se recibi6 la querella. El
comportamiento sexual de la parte querellante no se tomara en
cuenta para propésito alguno ds la investigacion.

6.2.2 El/La Investigador/a debera rendir un informe confidencial de Ia
investigacién dentro de un término que no exceda cuarenta y
cinco (45) dfas calendario, a partir de la fecha del recibo de la
querella. Los dias incluidos en los recesos académicos y
administrativos o recesos de labores no se contaran para efectos
de los cuarenta y cinco (45) dias calendario de este inciso.

6.2.3 Dicho informe sera remitido con copia del expediente del caso a
el/la directora/a de la Oficina de Asesoria Juridica Sistémica de la
Universidad. Esta Oficina evaluara el mismo y sometera sus
recomendaciones al Ejecutivo Principal de la unidad académica
donde se radicé la querella dentro de los préximos diez (10) dias
laborables.

_6.3 Derecho a Solicitar Inhibicidén

6.3.1 Cualquiera de las partes tiene derecho a solicitar la inhibicion de
la persona asignada a realizar la investigacion, a los fines de que
se asigne un/a nuevo/a Investigador/a, cuando la parte solicitante
de la inhibicion entienda que existe conflicto de intereses,
parcialidad o cualquier otra situacién que atente contra la
objetividad e imparcialidad que se requiere en dicha

investigacion.

6.3.2 La solicitud de inhibicion se presentara ante ellla ejecutivo
principal de la unidad académica, quien luego de escuchar a las
partes resolvera objetivamente el asunto dentro de cinco (5) dias
laborables, a partir de la fecha en que se radicé la querella.

6.4  Resolucién de la Querella sin necesidad de Vista
6.4.1 Sidurante el proceso de investigacion la parte querellante, libre y

voluntariamente, retira la querella, el procedimiento se lendra por
‘terminado y el caso sera archivado.
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6.5

6.42 Sidel informe del/de la Investigador/a se desprende que no existe

6.4.3

6.4.4

6.4.5

6.4.6

causa suficiente para creer que hubo hostigamiento sexual,

-dicho/a Investigador/a lo informard a la oficina de Asesoria

Juridica Sistémica, quien mediante el correspondiente dialogo
explicard a la parte querellante, con méaximo de detalles, las
razones que conforme a la ley, el Reglamento y la jurisprudencia
sostienen dicha apreciacion.

EllLa Director/a de la Oficina de Asesoria Juridica Sistémica
ratificara el informe del/de la Investigador/a mediante resolucion
escrita al efecto. Dicha resolucién sera notificada a las partes y al
ejecutivo principal de la unidad académica. Corresponde al/a la
Directora/a de la Oficina de Asesoria Juridica Sistémica, una vez
ratificado el informe y notificada la resolucién conforme al parrafo
anterior, proceder al didlogo con el querellante, segun se
establece en el referido inciso 6.4.2.

Si la parte querellante acepta la referida apreciacion, el caso se
entendera cerrado. Si por el contrario la parte querellante no
acepta dicha apreciacion, ésta tendra derecho a apelar la misma

-ante el/la ejecutivo principal de la unidad académica,

Si la parte querellada acepta la apreciacién del/de ‘la
Investigador/a, se le impondrd la sancion que corresponda
conforme lo dispone la seccién Sanciones Disciplinarias de este

-documento. Si por el contrario la parte querellada no acepta tal

apreciacion, se interpretara como una solicitud de vista
administrativa y se procederd con la solicitud de nombramiento
del/de Ja Oficial Examinador/a y la correspondiente vista,

En todos los demds casos, se procedera de conformidad con la
seccion Vista Administrativa de este documento.

Vista Administrativa

6.5.1

Designacion del/de la Oficial Examinador/a

6.5.1.1 Al recibo de las recomendaciones del/de la Director de la
Oficina de Asesoria Juridica del Sistema, ellla ejecutivo
principal determinara si procede la. celebracién de una
vista administrativa y designard un/a Oficial Examinador/a
para atender la querella radicada dentro de los préximos
cinco (5) dias calendario.
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6.5.2 Notificacion de la Querella

6.5.2.1

6.5.2.2

/A X{ 6.5.2.3

6.524

El/La Oficial Examinador/a notificara a la parte querellada
su designacion dentro de diez (10) dias laborables, a partir
de la fecha de haberla recibido.

La notificacion se podrd efectuar personalmente con
constancia de haberse entregado a la parte querellada o
por correo certificado con acuse de recibo, segln
corresponda, a la direccion que conste en la Oficina de
Recursos Humaos o cualquier otra conocida.

Con dicha notificacién, ellla Oficial Examinador/a
acompanara copia de la querella presentada, con una
relacion especifica - de las disposiciones reglamentarias
alegadamente violentadas, y advertird a la parte
querellada de su derecho a representacion por abogado o
cualquier otro representante de su seleccién, Advertira,
ademas, a la parte querellada que de no formular una
contestacion a la querella incoada en el término de diez
(10) dias laborables, contados a partir de su notificacién o
dentro de la prérroga que se le haya concedido, ella
Oficial Examinador/a procederd a sefalar y celebrar la
vista del caso en rebeldia y a descargar el resto de sus
responsabilidades bajo este Reglamento.

De celebrarse la vista en rebeldia, la participacién de Ja
parte querellada en la misma estard limitada a presenciar
los procedimientos, examinar la evidencia documental o
fisica que se presente en su contra, contrainterrogar
testigos y a hacer objeciones a la -admisibilidad de la
evidencia que presente la parte querellante, las cuales
seran resueltas a tenor con este Reglamento. No se le
permitira a la parte querellada presentar evidencia de
clase alguna.

6.5.3 Notificacion de la Vista Administrativa

6.5.3.1

6:5:3.2

El/La Oficial Examinador/a notificara a todas las partes
sobre la celebracion de la vista administrativa dentro de
diez (10) dias calendario de haber recibido la contestacién
a la querelia presentada por la parte querellada,

La notificacion debera hacerse con no menos de diez (10)
dias laborables de antelacién a la fecha sefalada para la
celebracion de la vista, la cual debera celebrarse dentro de
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6.5.3.3

un término no mayor de treinta (30) dias calendario, a
partir de la fecha de recibo de la contestacion de la

- querella,

La notificacién incluira la siguiente informacion:
a. Fechay hora de la vista

b. Lugar

g Propésiiq de la vista

d. Conveniencia de asistir a la vista y la desventaja de no
hacetrlo

e. Derechos procesales, tales como: derecho a ser
representado por un abogado o cualquier otra persona
de su selecciodn, interrogar, contrainterrogar y presentar
prueba testifical y/o documental.

6.5.4 Solicitud de Suspensién de la Vista

6.5.4.1

6.5.4.2

6.5.4.3

Es la intencién de este Reglamento que el procedimiento
para atender sobre hostigamiento sexual se conduzca de
manera rapida y eficiente, pero dentro de un marco de
justicia \y equidad. Por lo anterior, las mociones de
suspension de los procedimientos no serén favorecidas.

Si cualquiera de las partes interesare la suspension de una
vista sefialada, dehera presentar por escrito una solicitud
al/a la Oficial Examinador/a por lo menos cinco (5) dias
laborables de anticipacion de la fecha de la vista. Copia
de tal solicitud debera hacérsele llegar a la otra parte
dentro del mismo término.

La parte que solicite la suspensién de una vista debera
comparecer ante el/la Oficial Examinador/a en la fecha y
hora sefalada para la celebracion de la misma, a menos
que con anterioridad hubiera recibido notificacién del/de la
Oficial Examinador/a concediéndole la suspension
solicitada. De no haber concedido la suspension, el/la
Oficial Examinador/a podra celebrar la vista.
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6.5.5 Celebracién de la Vista

6.5.5.1 En la celebracidon de la vista, ella Oficial Examinador/a

6.5.5.2

6.5.5.3

6.5.5.4

garantizard a todas las partes lo siguientes derechos,
salvo en la eventualidad de que la misma se celebre en
‘rebeldia:

a. Asistir a la vista solo, acompafado y/o representado
por un abogado o cualquier otro representante de su
seleccién.

b. Oir toda la prueba testifical y leer toda prueba
documental que se presente en la vista,

c. Interrogar y contrainterrogar a los testigos y de refutar
la prueba presentada.

d. Tener toda la determinacion que tome ella Oficial
Examinador/a por escrito y a base de la evidencia oral
y documental que se presente en la vista.

e. Presentar toda prueba testifical y documental
pertinente a la querella.

f. Tenery presentar como prusba documentos relevantes
a la controversia en cuestién que estén bajo la custodia
de la Universidad.

Todos los procedimientos ante el/la Oficial Examinador/a
seran grabados en cinta magnetofénica, que sera
entregada para su preservacion y custodia a la
Universidad o a la persona designada por ésta para ese
propésito.

El/La Oficial Examinador/a debera comenzar la vista con
un resumen de las controversias involucradas en la
querella y explicara la forma en que se realizard la vista.

Durante la vista, el/la Oficial Examinador/a tendra toda la
autoridad para garantizar que el procedimiento se
conduzca en forma decorosa, incluyendo—sin que se
interprete como una limitacion de sus facultades—Ila

_autoridad para ordenar a una parte, su abogado o su

representante, o testigo guardar silencio, o para excluir de
la audiencia a cualquier persona que no observe un
comportamiento decoroso. El ejercicio de las facultades
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6.5.5.6

6.5.5.7

6.5.5.8

aqui concedidas al/a la Oficial Examinador/a deberd
interpretarse y aplicarse de tal forma que se le garantice a
las partes el debido proceso de ley.

ElLa Oficial Examinador/a no permitira la presencia de
persona alguna ajena’ al procedimiento, salvo los testigos
en las ocasiones en que aporten prueba, y cualquier
asistente que designe ellla Oficial Examinador/a para
asistirle en la grabacién de los procedimientos.

La Unjversidad iniciard la presentacién de la prueba en la
vista. Terminada la presentacion de esta prueba, la pare
querellada presentard su prueba. Disponiéndose, sin
embargo, que el/la Oficial Examinador/a podra alterar este
orden siempre y cuando lo crea conveniente. El peso de
la prusba respecto de todos [os elementos relativos a la
guerella incoada correspondera a la parte querellante. El
peso de la prueba respecto a todo elemento de
circunstancias atenuantes o de cualquier defensa a los
cargos formulados corresponderd a la parte querellada.

Todos los comparecientes a presentar declaracion en la
vista, deberan prestar juramento ante ellla Oficial
Examinador/a. Una vez juramentados, los testigos se
retiraran del salén de sesiones hasta el momento de
prestar su declaracién, a menos que las partes estipulen
que los testigos, o alguno de ellos, permanezcan en el
salon de sesiones mientras declaran otros.

El/La Oficial Examinador/a emitira su Resolucién dentro de
treinta (30) dias calendario siguientes a la celebracion de
la vista. Dicha Resolucion debera contener lo siguiente:

a. Lafecha y el lugar en que se celebro la vista, las partes
y/o representantes y testigos que comparecieron a la
misma.

b. La controversia o controversias que dieron lugar a la
querella expuesta en forma clara y concisa.

c. Las determmacmnes de hecho a base del récord de la
vista.

d. Las conclusiones de derecho.
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e. La Resolucion a base de las determinaciones de
hechos y las conclusiones de derecho.

f. Las recomendaciones respecto a las sanmones a
‘imponerse.

6.5.5.9 Sera responsabilidad del/de la Oficial Examinador/a enviar
copia certificada de la Resolucidn al ejecutivo principal de
la unidad académica, al/a la Directora/a de la Oficina de
Asesorfa Jurfdica Sistémica y al querellado, 0 a su
representante legal, si alguno.

6.5.5.10El/La ejecutivo principal notificarda al querellado, o a su
representante legal, su determinacién y las sanciones
disciplinarias correspondientes dentro del término de diez
(10) dias calendario, por correo centificado con acuse de
recibo.

6.5.6 Sanciones Disciplinarias

6.5.6.1 Toda persona encontrada incursa en hostigamiento sexual
podra ser sancionada de las siguientes maneras:

a. Amonestacion por escrito con requerimiento de que
cese y desista de continuar con dicha practica y
cualquier otro requerimiento dirigido a evitar dicha
conducta. '

b. Suspensién de empleo y sueldo por el término que se
estime pertinents que nunca serd menor de seis (6)
meses.

c. Despido se impondra en consideracién al grado de la
falta cometida de acuerdo con lo expresado en la
Resolucion dsl/de la Oficial Examinador/a.

6.5.6.2 Si al momento de determinarse la sancién la misma
conlleva suspension y el querellado hubiera estado
suspendido preventivamente, la suspension final que se
determine comenzara a contar desde la fecha que
comenzd la suspensién preventiva.

10
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8.5.7 Apelacién

6.5.7.1 Cualquiera de las partes que no esté de acuerdo con la
decision, podréd radicar un escrito de apelacién ante el
Presidente de la Universidad dentro de los préximos diez
(10) dias laborables de haber recibido copia de la
Resolucion.

6.5.7.2 El Presidente de la Universidad emitira su decision dentro
de los proximos quince (15) dias laborables de haber
recibido el escrito de apelacion, la cual se convertira final e
inapelable. Si el Presidente no emite decisién alguna en
un periodo de quince (15) dias laborables, se entendera

‘ /\)\ que la apelacion se declara SIN LUGAR,

6.5.8 Contratistas

6.5.8.1 En los casos de contratistas, suplidores de servicio,
invitados o visitantes, la Universidad no sera responsable
a menos que medien las siguientes condiciones:

a. haya sido notificada de la conducta ofensiva:
b. esté en posicién de tomar accién sobre dicha conducta:

c. no tome accion correctiva inmediata y adecuada a la
situacion.

6.5.9 Interpretacion

6.5.9.1 Las disposiciones de este Reglamento deberan ser
interpretadas en la forma mas amplia posible a la luz de
los propositos del mismo y del conjunto de normas que lo
componen y en armonia con la politica publica contenida
en la Ley. '

6.5.10 Materias o Asuntos Nb Previstos .

6.5.10.1En las materias 0 asuntos no previstos por este
Reglamento y que queden dentro de la cubierta de las
referidas Leyes, regiran las resoluciones que tome la Junta
en armonia con las referidas Leyes y los demas
reglamentos en vigor de la Universidad.
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Vil.  Clausula de Separabilidad

Las disposiciones esbozadas en este Reglamento son separables entre si, por lo
que la declaracion de nulidad de alguna de ellas no afectara a las otras, las cuales
podran ser aplicadas independientemente de las declaradas nulas.
VIIl. Derogacién y Enmiendas

Este Reglamento deroga la Carta Circular G-134-92 y cualquier otra directriz que
entre en conflicto con lo aqui dispuesto. Este Reglamento puede ser enmendado por el
Presidente de la Universidad.
IX.  Vigencia

Este Reglamento tendra vigencia inmediata.

X. Aprobacion

M gt S). %v\xwg /8o 845L, 5 504,
Manuel J. Gernés Fecha (D-M-A)
~ Presidente '

yme
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Appendix 3

Norms and Procedures for the Consideration of
Complaints of the Non-Faculty Personnel



o P B L L e Tt T A YR

Universidad Interamericana de
| Puerto Rico
Oficina Central del Sistema

MANUAL DE NORMAS
PARA EL PERSONAL
"NO DOCENTE

- Oficina de Recursos Humanos Sistémica

2010



Mensaje del Presidente

Este nuevo Manual de Normas para el Personal No Docente contiene las normas, deberes
y responsabilidades que todo empleado de la Universidad Interamericana de Puerto Rico
debe observar en el desempefio de sus funciones.

Este documento responde a los cambios en las leyes, reglamentos y en la normativa
institucional que incide en la relacién que existe entre la Institucion y su personal no
docente. o

La Universidad valora las aportaciones que el personal no docente realiza con respecto a
su trabajo diario, para contribuir al cumplimiento de nuestra vision, misién y metas, en el
servicio a nuestros estudiantes, en el apoyo a la docenciay en el cuidado y mantenimiento
de nuestra infraestructura.

Por tanto, se espera que todo el personal no docente conozca y cumpla a cabalidad con

las disposiciones de este nuevo Manual, de modo que la relacion de empleo se fortalezca
y se siga desarrollando dentro de un marco de orden, armonia y respeto.

Presidente
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Las normas contenidas en este manual constituyen sélo una gufa en la
administracion de la disciplina de trabajo y lo que se espera de nuestros empleados(as).
La Junta de Sindicos y la Administracion Universitaria se reservan el derecho de dirigir y
orientar la politica institucional en cuanto a lo siguiente:

Desempefio esperado en las tareas por parte de los(as) empleados(as).
Ascensos. '

Acciones disciplinarias que se puedan tomar con los empleados(as).
Planes de cesantias o reorganizaciones de unidades institucionales.
Terminacion de empleo. _ "
Preservacion del mas alto nivel de conducta de nuestrossempleados(as),
entre otras. :

S0 Qoo Tw

La Universidad Interamericana de Puerto Rico se reserva de forma exclusiva el
derecho de aplicar penalidades por violaciones y ofensas no especificadas en este manual
y de modificar, enmendar, alterar y sustituir este manual, cuando lo estime necesario.

ii
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Declaracion de Principios

La Universidad Interamericana de Puerto Rico es una institucion de educacion superior, sin
fines de lucro, organizada como un sistema de unidades docentes y administrativas que
responden a una Oficina Central. -

La Junta de Sindicos establece la politica institucional y las normas académicas vy
administrativas, las cuales son de aplicacién general y uniforme en todo el sistema
universitario. : L '

En el cumplimiento de esta responsabilidad, se ha preparado este Manual de Normas
para el Personal No Docente. El mismo contiene las normas que regiran las relaciones
de trabajo del Personal No Docente de la Universidad Interamericana.

El Manual sefala las responsabilidades que asume la Universidad para con sus
empleados, de los empleados para con ésta, asi como los derechos que éstos gozan.
Ademas, define los limites de esas responsabilidades y derechos; y autoriza al Presidente
a instituir los mecanismos necesarios para implantar ambas cosas.

La Universidad espera de sus empleados, lealtad a la Institucion y a sus principios;
consagracion productiva a sus funciones y una continua superacion en el cumplimiento
eficaz de sus responsabilidades. -

La Universidad, como Sistema, constituye un solo patrono, cuyas oportunidades de
empleo se haran disponibles a todos los que sientan el deseoy la disposicion de colaborar
al logro de sus metas. '

Con ese propésito, todo el personal no docente sera reclutado, seleccionado, clasificado,
adiestrado, ascendido y retenido en su empleo en consideracion a sus meritos y a su
capacidad, sin discriminar por motivo de raza, color, sexo, nacionalidad, edad,
impedimento fisico, mental o sensorial, condicion social, Veterano de la Era de Vietnam,
condicién de veterano incapacitado, ni por ideas politicas o religiosas, o por cualquier otra
razon en ley.
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ARTICULO 1. DEFINICIONES

1.1

1

1.3

1.4

1.5

1.6

1:F

Personal No Docente

El término personal no docente se refiere a todas las personas empleadas
por.la Universidad que desempefian tareas administrativas, las cuales se
clasifican en distintas categorias. -

Empleados Exentos

Los ejecutivos, administradores y profesionales que, por disposicién de ley,
estan exentos de la aplicacion de las leyes federales y estatales referentes a
horas y salarios, licencia por vacaciones y licencia por enfermedad. Por la
naturaleza de su trabajo, este personal no estd sujeto a un horario fijo
teniendo que estar disponible para trabajar mas all4 de las horas y dias de
trabajo regulares. '

Empleados No exentos

Son los empleados cubiertos por la legislacion estatal y federal referente a
horas y salarios, vacaciones y licencia por enfermedad.

Empleados a Jornada Completa

Son los empleados contratados para trabajar una jornada de 40 horas
semanales. '

Erﬁpleados a Jornada Parcial

Son los empleados contratados para trabajar una jornada semanal menor de
40 horas.

Empleados Régulares

Son aquellos empleados con nombramiento por tiempo indeterminado para
ocupar un puesto a jornada completa. Estos empleados advienen a esta
clasificacion- luego de haber completado de forma satisfactoria el periodo
probatorio. Los empleados regulares que ocupen puestos ejecutivos, podran
regresar al puesto que ocupaban antes de su designacion o a otro similar al
cesar en sus funciones en el puesto ejecutivo, sujeto a las necesidades
institucionales o a la disponibilidad del mismo.

Empleados en Puestos Ejecutivos

Es el personal que participa directamente en la formulacion o implantacion
de las normas institucionales, que asesora a la Junta de Sindicos, al
Presidente, presta servicios directos a la Junta de Sindicos o al Presidente o
a los Rectores o Decanos de la Facultad de Derecho o Escuela de
Optometria. Los nombramientos a los puestos ejecutivos requieren un alto
grado de confianza de parte de la autoridad nominadora.
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Esta clasificacién incluye, pero no se limita a.

a. el Presidente

b. los Vicepresidentes

c. los Rectores de los Recintos y Decanos de la Facultad de Derecho
y Escuela de Optometria

d. los Directores Ejecutivos de las depéndencias de la Oficina Central
del Sistema.

E| Presidente de la Universidad podra designar ofros puestos como
ejecutivos segln las necesidades de la Institucion: Las personas que
ocupan estos puestos 10 hacen con el conocimiento de que pueden ser
separadas de estos puestos en cualquier momento por la autoridad

nominadora.
Empleados Temporeros

Empleados no regulares contratados por un periodo de tiempo determinado
para:

a. trabajar en un proyecto, tarea u obra especifica

b. atender necesidades operacionales extraordinarias o0 poco
usuales y

c. cubrir las funciones de empleados que disfrutan de licencias
reconocidas por ley.

El empleado bajo esta categoria se extendera por el periodo de vigencia del
contrato de empleo temporero, excepto cuando:

a. Cese la necesidad operacional que dio lugar a la contratacion o
concluya el proyecto, obra o tarea especifica para la cual fue
contratado antes del vencimiento del contrato.

b. El empleado que no este realizando sus labores a satisfaccion de
la Universidad o por cualquier razon relacionada con el buen y
normal funcionamiento de la Institucion.

Empleados Sustitutos

Empleados contratados para sustituir, por un periodo determinado, a
empleados regulares mientras éstos estén acogidos a alguna licencia.
Recibiran como retribucion el salario minimo fijado para la clase a la cual
esté asignado el puesto. '



Unidad del Sistema

Se refiere a cualquiera de los Recintos, Escuelas Profesionales y la Oficina
Central que componen el Sistema de la Universidad Interamericana de .
Puerto Rico o cualquier otra dependencia que se cree en el futuro.

Afo Acadeémico

El afio académico en la Universidad es desde el 1 de julio al 30 de junio de
cada ailo, il

&=

ARTICULO 2. HORARIO DE TRABAJO

2.1

2.2

2.3

24

2.5

Jornada regular de trabajo

La jornada regular de trabajo consistira de ocho horas diarias y 40 horas
semanales.

Jornada semanal de trabajo

La semana de trabajo comienza domingo a las 12:01 a.m. y termina a las .
12:00 a.m. del siguiente sabado.

Semana laborable regular

2.3.1 La semana laborable regular comprende de lunes a viernes, con un
horario de 8:00 a.m. a 12:00 m y de 1:00 p.m. a 5:00 p.m.

2.3.2 Se podran establecer otros horarios de trabajo para atender las
necesidades de servicio.

_ Cambios en el horario regular

Las jornadas diarias 0 semanales podran variar para cualquier empleado o
grupo de éstos con la aprobacion del Director Ejecutivo de Recursos
Humanos. Los cambios tendran que ser notificados al personal afectado con
15 dias de antelacion a la fecha de vigencia de los cambios. Los cambios no
tendran que ser notificados en caso de emergencia.

Aduerdos de horario flexible

Mediante acuerdo escrito entre la Universidad y el empleado podra
establecerse un Acuerdo de Horario Flexible de Trabajo, que permite
implantar cambios en las horas de entrada y salida o el periodo de tomar
alimentos del empleado siempre y cuando:



a. haya un periodo minimo de descanso de 12 horas consecutivas
entre la hora de salida y la hora de entrada de la siguiente jornada
de trabajo

b. no se fraccione la jornada de trabajo diario salvo en lo relativo al
periodo de toma de alimentos

¢. ningun acuerdo de horario flexible sera por tiempo indefinido, nise
renovara automaticamente PR '

Periodo diario para tomar alimentos

Los empleados no docentes, disfrutaran de una hora para tomar sus
alimentos. Este periodo debera tomarse no antes de concluir la tercera ni
después de comenzada la sexta hora consecutiva de trabajo, de manera que
no trabaje mas de cinco horas consecutivas sin disfrutar de un periodo para
ingerir alimentos.

Este periodo de descanso puede serreducidoa media hora para el beneficio
del empleado y la Institucion: mediando el consentimiento por escrito del
empleado y del Director Ejecutivo de Recursos Humanos.

Horas adicionales de trabajo (Horas exira)

Los empleados deberan estar disponibles para trabajar horas en exceso de
la jornada regular cuando los servicios o el volumen de trabajo asl lo
requiera. Los empleados solamente podran trabajar horas en exceso dela
jornada regular de trabajo mediando solicitud y autorizacion expresa de su
supervisor inmediato a esos efectos. Queda terminantemente prohibido a
cualquier empleado no exento, sobrepasar sin autorizacion, su jornada

regular de trabajo.
Tiempo compensatorio .

Queda expresamente prohibida |a practica de conceder tiempo
compensatorio a los empleados de la Universidad.



ARTICULO 3. ASISTENCIA

3.1

3.2

3.3

3.4

3.5

3.6

Todo contrato de empleo con la Universidad tiene como condicion esencial
que el empleado asista puntual y regularmente a su trabajo. Toda ausencia
o tardanza afecta el buen y normal funcionamiento de la Institucion. Por ello,
deben reducirse al minimo posible, limitandose a razones de enfermedad u
otras circunstancias justificables fuera del control del empleado.

Aquel empleado que se vea en la necesidad de ausentarse de suempleo en
cualquier momento durante su jornada de trabajo debera: .~

a. notificar de ese hecho a su supervisor inmediato con suficiente
antelacion, como para permitir que se hagan los ajustes
necesarios, de manera que no se.afecten los servicios de su
4area de trabajo o departamento. ‘

b. en casos de emergencia, tal notificacion se hara no mas tarde de
‘media hora luego de comenzada la jornada de labor diaria del dia
de la ausencia.

Sera responsabilidad del empleado que se ausente, mantener informado a
su supervisor inmediato de cualquier circunstancia que pueda extender el
periodo de ausencia previamente notificado. A su regreso, el empleado

- ausente deberd exponer las razones de su ausencia y, en casos de

enfermedad, traer un certificado médico que indique que estuvo enfermo
durante el tiempo que se ausento. El mismo debe ser suscrito por un medico
autorizado a ejercer la profesion y facultado para atender la condicién que
padece el empleado. En casos de ciertas enfermedades o condiciones que
lo ameriten, se requerira presentar certificados médicos de especialistas
facultados para certificar y tratar las mismas.

El motivo de la ausencia sera evaluado por el supervisor y, de cualificar, se
cargara a la licencia correspondiente. Las ausencias o tardanzas excesivas,
las ausencias sin notificacion previa o las ausencias sin que medie una
razén de enfermedad o razon extraordinaria, fuera del control del empleado,
pueden dar base a acciones disciplinarias y se tomaran en consideracion al
evaluar el desempefio del empleado. =

Cualquier empleado que se ausente por dos dias consecutivos sin brindar
notificacién a su supervisor inmediato o al Director de Recursos Humanos
de su unidad en torno a las razones que motivan sus ausencias, se
entendera que ha abandonado sus funciones y sera separado de suempleo
de inmediato. ' '

Todo empleado tiene la responsabilidad ineludible de registrar a diario su
asistencia, mediante el sistema establecido para ese proposito. Esta
responsabilidad es indelegable e intransferible. Si el empleado no puede
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3.8

3.9

310

3.1

registrar su asistencia por cualquier motivo, el supervisor inmediato lo hara
constar en el registro de asistencia.

Cualquier empleado debera informar a su.supervisor inmediato o al Director
de Recursos Humanos de la Unidad de cualquier circunstancia personal,
familiar o de otra indole que le este afectando para cumplir con el deber
esencial de asistir puntual y regularmente al empleo. Habida tal notificacion,
se exploraran las medidas disponibles dentro del marco de razonabilidad
para atender o solucionar el asunto y con ello lograr que el empleado cumpla
con el nivel de asistencia esperado.

Los empleados disfrutaran de todos los dias feriados que se observan por

mandato de ley en el Estado Libre Asociado de Puerto Rico. Sin embargo,
se les puede requerir que trabajen cualquiera de estos dias, cuando las
circunstancias asi lo ameriten. '

Cuando sea necesario, dentro de los mejores intereses de la Universidad, el
Presidente podra autorizar el disfrute de dias libres sin cargo a vacaciones
acumuladas, ademas de los dias feriados.

Cada supervisor seré responsable de verificar y certificar los registros de
asistencia de sus empleados y hacer llegar los originales de estos

formularios a la Oficina de Recursos Humanos de su unidad no mas tarde de
cinco dias laborables, una vez concluida la jornada semanal o mensual de

. trabajo.

Toda ausencia no autorizada y cuya raz6n no se considere justificada,
conllevara un ajuste de salario y podra tener como consecuencia una accion
disciplinaria.

ARTICULO 4. EXPEDIENTE DE RECURSOS HUMANOS

4.1

4.2

4.3

4.4

El eipediente de los empleados de la Universidad Interamericana de Puerto
Rico es un documento interno, confidencial y propiedad de la Institucion.

E| Director Ejecutivo de la Oficina de Recursos Humanos Sistémica es el
custodio de los expedientes oficiales de los empleados que prestan o han
prestado servicios a la Universidad Interamericana de Puerto Rico.

El expediente de personal contendra todos los documentos relacionados al
historial de servicio del empleado y aquellos requeridos por ley.

Divulgacion de informacion contenida en los expedientes de Recursos
Humanos.



4.5

4.6

4.4.1 La informacién contenida en los expedientes es confidencial y solo
tendran acceso a ésta los empleados que por la naturaleza de sus
funciones deban manejar los mismos.

4.4.2 Cualquier otra persona que interese solicitar informacién contenida en
los expedientes de personal debera obtener autorizacion expresa y
escrita de parte del empleado o una autorizacién judicial.

4.4.3. Unicamente en las siguientes circunstancias se podra tener acceso al
expediente de personal de algiin empleado sin su autorizacion:

4431 mediante orden de un tribunal competente

4432 mediante solicitud escrita del Secretario del Trabajo y
Recursos Humanos o su representante autorizado

4.4.3.3 mediante solicitud de agencias de cumplimiento estatal o
federal autorizadas por ley.

Los cambios relacionados con informacion personal para el expediente
deberan gestionarse a traves de la Oficina de Recursos Humanos.

Siendo el expediente de Recursos Humanos un documento oficial de la
Universidad, a los empleados no les asiste la prerrogativa de revisar su
expediente. No obstante, cada empleado podra revisar el contenido de su
expediente en presencia del Director de la Oficina de Recursos Humanos de
la unidad correspondiente o su designado, luego de haber concertado una
cita a esos fines. En esta reunion solo podran estar presentes el empleado y

- el Director de la Oficina de Recursos Humanos de la unidad correspondiente
-0 su designado. '

ARTICULO 5. RECLUTAMIENTO Y SELECCION

5.1

5.2

El Director Ejecutivo de la Oficina de Recursos Humanos, en coordinacion
con los Directores de Recursos Humanos de las unidades, desarrollaran y
mantendran al dia las guias para el reclutamiento y seleccion de personal no
docente a base del Plan de Clasificacion y Retribucion de Puestos.

El Director Ejecutivo de la Oficina de Recursos Humanos y los Directores
de Recursos Humanos de las unidades seran responsables de publicar las
ofertas de empleo interna y externamente, a fin de interesar al mayor
numero de candidatos aptos para el puesto. Se alentaray estimulara a los
candidatos potenciales, dentro de la Universidad para que soliciten los
puestos anunciados. La seleccidon se hara considerando, entre otros, los
siguientes factores;

5.2.1 preparacién académica lograda en instituciones acreditadas por
organismos oficiales



522 indice académico general y de especializacion
5.2.3 experiencia relacionada con los deberes del puesto
524 adiestramientos o cursos relacionados con las funciones del puesto

525 resultados de evaluaciones anteriores, en el caso de empleados de la
- Universidad

5.2.6' en igualdad de condiciones, la antigiedad en servicio a la
-~ Universidad, prevalecera. o

53 En igualdad de condiciones, la Universidad mantiene la politica de brindar
prioridad a los empleados que cualifiquen cuando surgen oportunidades de
ascenso. No obstante, reconoce la conveniencia de incorporar candidatos

i * externos con cualificaciones meritorias que habran de aportar nuevas ideas,

; conocimientos y actitudes e_senciales a la dinamica universitaria,
' ' especialmente cuando se requiere experienciay adiestramiento especial que

' . no se puede conseguir en empleados de la Institucion.

54 Los candidatos a ocupar puestos vacantes deben satisfacer todos los
' requisitos minimos del puesto. La Oficina de Recursos Humanos Sistémica
verificara que se cumpla con estas disposiciones. ‘

ARTICULO 6. NOMBRAMIENTOS

Los nombramientos de empleo en la Universidad Interamericana de Puerto Rico se
clasifican de acuerdo con los derechos y las expectativas que cada tipo de nombramiento
significa para el empleado. Las clasificaciones son las siguientes: -

6.1 Nombramiento probatorio

6.1.1 El nombramiento de periodo probatorio tendré fechas especificas de
comienzo y terminacion.

6.1.2 Como norma general, este periodo no excedera de 90 dias, salvo en
aquellos casos en que la naturaleza del puesto a ocuparse sea tal
que amerite la extension del periodo probatorio hasta un maximo de
180 dias y mediando autorizacion del Departamento del Trabajo y
Recursos Humanos. | '

6.1.3 En el caso de que un empleado se ausente de su empleo por estar

acogido a una licencia concedida por ley, el periodo probatorio podra

_ ser interrumpido automaticamente y luego extendido, sin tener que
solicitar autorizacién al Secretario del Departamento del Trabajo.

: 6.1.4 En este periodo el empleado debera demostrar que puede
i ' desempefiar satisfactoriamente las funciones de su puestoy cumplira
: a cabalidad con las normas institucionales.

8



6.2

6.3

6.1.8

6.1.6

Durante este periodo se evaluard su productividad, asistencia,
puntualidad, comportamiento y compromiso, entre otras cosas, con el
fin de recomendar las acciones que procedan. Esta evaluacion
estara a cargo del supervisor inmediato del empleado. Se haran como

‘minimo dos evaluaciones; una a la quinta semana y la segunda, a la

decima semana.-

Durante el periodo probatorio el empleado podra ser separado de su
empleo en cualquier momento. La firma de un contrato probatorio no
confiere al empleado ninguna expectativa de empleo.por la naturaleza
misma del nombramiento probatorio. :

En el caso de personal temporero que sea seleccionado para ocupar
un puesto regular, cuyas funciones sean iguales o similares a las del
puesto que ocupo temporeramente, el Director Ejecutivo de Recursos
Humanos, podréd acreditar hasta el maximo de 45 dias de dicho
periodo. En casos extraordinarios, podra acreditar méas tiempo,
dependiendo de la justificacion, evidencia y endoso del Ejecutivo
Principal de fa unidad.

Nombramiento de empleado regular

6.2.1

B8.2.2

Son empleados que han aprobado de forma satisfactoria el periodo
probatorio y a los que se le ofrece un nombramiento por tiempo
indefinido en esa clasificacion, sujeto al desemperio, las necesidades
institucionales y la disponibilidad de fondos.

La relacion contractual que surge entre un empleado v la Institucion
con la firma de un nombramiento de empleado regular, es una de
contrato de empleo a término indefinido. No se podra inferir otra cosa
de los documentos suscritos entre las partes, salvo aclaracién
expresa que indique |o contrario.

Nombramiento temporero

6.3.1

6.3.2

8.3.3

Las unidades podran contratar empleados no docentes con caracter
temporero para atender necesidades especiales.

Estos nombramientos no requieren aprobaf un periodo probatorio y
pueden ser a jornada completa o parcial y con horario regular o
especial.

Este tipo de nombramiento no confiere ninguna expectativa de
empleo mas alla de la duracion del contrato o el fin de la necesidad
especial, lo que suceda primero. :



6.4

6.5

6.6

6.3.4 El mero hecho de que s€ extiendan contratos temporeros
consecutivos no genera ninguna otra expectativa de empleo que la
estipulada en la seccion 6.3.3.

Empleado cuyo salario es sufragado con fondos externos

6.41 Los nombramientos a empleados cuyo salario es sufragado con
fondos externos seran contratados por tiempo determinado conforme
continuidad de los fondos del Programa y @ la evaluacion de sus
servicios. No gozaran de expectativa de‘empleo mas alla de la
duracion de la propuesta. -

Nombramiento interino

651 Los nombramientos interinos sblo podran efectuarse para puestos
directivos y de supervision. La Universidad tiene como norma reducir
al minimo estos nombramientos.

652 Estos nombramientos s utilizaran exclusivamente para sustituir a
incumbentes en su ausencia o en uso de alguna licencia.

6.5.3 En el caso de puestos vacantes, el interinato podra hacerse por un
periodo de seis meses, renovable hasta un afo.

6854 En ningln caso el interinato debera exceder el periodo de un afo.
Nombramientos en destaque

6.6.1 Este tipo de nombramiento se efectuara para atender necesidades

_ especiales de ia Institucion por un periodo de seis meses y renovable

hasta un afio. Las funciones a ser asignadas deberan ser similares

en complejidad y responsabilidad. Este nombramiento debera ser

justificado 'y aprobado por el Presidente o su representante

autorizado. La personaen destague seguira cobrando su salario del
‘puesto que ocupa en su nombramiento regular.
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ARTICULO 7. ASCENSO, TRASLADO Y DESCENSO

71

7.2

7.3

Ascenso

7.1.1

Accion de nombrar a un empleado en un puesto de mayor
complejidad y responsabilidad, cuya asignacién en escalaes mayor y
que conlleva un aumento de salario.

7.1.2 Entre los criterios a considerar al evaluar un posible ascenso, se

encuentran las cualificaciones, desempefio y el compromiso
institucional del empleado.

Traslado

7.2.1

142

Es una accién de personal que podra efectuarse dentro de una
unidad del Sistema o entre éstas. El empleado sera retribuido con el
salario que devengue o devengare a la fecha de efectividad del
evento. Si el empleado poseia una bonificacion por condiciones
especiales del empleo, no retendra dicha bonificacion en el nuevo
puesto, a menos que prevalezcan las mismas condiciones. El
traslado, como una accién de personal, podra ocurrir en alguna de las
siguientes situaciones:

7.2.1.1  Por razones operacionales de la Universidad, incluyendo,
pero sin limitarse, a la eliminacion de puestos,
reorganizacion o cambios tecnolégicos, la eliminacion o
terminacion total o parcial de programas o proyectos, sean
estos financiados con fondos institucionales o externos.

7.21.2 Cuando la solicitud de traslado provenga del propio
empleado, la misma se evaluara estrictamente dentro del
marco de las normas y necesidades operacionales de la
Universidad. : ‘

Los traslados podran realizarse en situaciones donde se esté
llevando a cabo una investigacion que pueda acarrear la imposicion
de medidas disciplinarias, o como medida cautelar en determinados
casos.

Descenso

La Universidad no contempla el descenso como alternativa para acciones de
personal, salvo cuando las circunstancias institucionales puedan requerirlo.

11



ARTICULO 8. CONFLICTOS DE INTERES

8.1

A fin de evitar, en todo lo posible, los conflictos de interés en la Universidad,
relacionados con el area de Recursos Humanos, se observaran las
siguientes pautas:

8.1.1

812

Todo empleado o solicitante de empleo debera informar si tiene algun
familiar trabajando en la Universidad, su parentesco y el puesto que
ocupa. La Oficina de Recursos Humanos de la Unidad no tramitara
solicitudes que no contengan esta informacién. Ademas, dicha oficina
verificara los datos correspondientes. &

Antes del nombramiento o contratacién, la recomendacion de
nombramiento de una persona que tenga en la Universidad un
familiar empleado hasta el tercer grado de consanguinidad, segundo
de afinidad o conyuge, debera tener la aprobacion de la Oficina de
Recursos Humanos Sistemica. La funcién de esta Oficina sera
determinar hasta qué punto el empleo de dicha persona o aq uél que

~ entra puede crear un conflicto de interés en la Institucion.

8.1.3

8.14

8.1.5

8.1.6

Los empleados dela Universidad Interamericana de Puerto Rico que
contraigan matrimonio entre si, deberan informarlo a su supervisor
inmediato, quien solicitara a Ia Oficina de Recursos Humanos que
determine la existencia o no de conflicto de interes.

En aquellas situaciones en las cuales exista un claro conflicto de
funciones por razon del vinculo matrimonial, que sustancialmente
afecte de manera adversa el funcionamiento de la Institucion, la
Oficina de Recursos Humanos haré e! ajuste en las funciones de los
empleados o aspirantes a empleo.

Los supervisores que tienen la autoridad para recomendar
nombramiento de empleados se abstendran de hacerlo cuando uno
de éstos sea un familiar suyo hasta el segundo grado de
consanguinidad y primero de afinidad o conyuge por entender que
ello puede constituir un conflicto sustancial. En estos casos, la
recomendacion debe referirse al Ejecutivo Principal de la Unidad,
quien seguira el procedimiento indicado en el apartado 8.1.2.

Cualquier decision en. torno al reclutamiento o nombramiento de
empleados tomada por la Universidad, descansando en informacion
incorrecta o incompleta en una solicitud de empleo, podra ser
revisada posteriormente y, dependiendo de las circunstancias del
caso, tener el efecto de invalidar el nombramiento.

12



8.1.7 Los grados de parentesco por consanguinidad y afinidad son los
siguientes:

2do grado de consanguinidad
CARINIDAD st

1er grado de afinidad Empleado Suegros ~ | Yemo o nuera

8.1.8 De la misma forma se evaluaran circunstancias particulares tales
- como, pero sin limitarse a, las relaciones de empleados con
suplidores, contratistas y otros proveedores de servicios a la
Universidad, para determinar la existencia o no de conflictos de
interés.

ARTICULO 9. SISTEMA DE EVALUACION

9.1

La Universidad utilizara un sistema de evaluacion anual uniforme para todo -
el personal no docente de la Universidad Interamericana de Puerto Rico,
excepto en el caso de los Ejecutivos Principales de las unidades
académicas, quienes seran evaluados mediante un sistema diferente,

9.1.1 Todo empleado seré evaluado por escrito una vez al afo, salvo en los
casos de empleados en periodo probatorio.

9.1.2 Sera responsabilidad indelegable de los supervisores cumplir con
este requisito. Esta evaluacion final anual formara parte del
expediente oficial del empleado en la Oficina de Recursos Humanos
de la unidad.

ARTICULO 10. EMPLEADOS NO DOCENTES CON RANGO ACADEMICO

10.1

10.2

Los miembros de la Facultad de la Universidad que sean nombrados en
puestos administrativos se regiran porlas disposiciones establecidas en este
Manual y conservaran su rango académico conforme se establece en el
Manual de la Facultad.

A los que ostentaban rango académico en otra universidad reconocida y
acreditada al momento de ocupar el cargo administrativo en esta
Universidad, el Presidente podra asignarles rango previa recomendacion de
la Vicepresidencia de Asuntos Académicos, Estudiantiles y Planificacién
Sistémica.

13



10.3

10.4

Los afios de servicio a la Universidad en puestos administrativos contaran
para determinar el salario, al pasar a ocupar puesto docente a tiempo
completo.

Los empleados administrativos con rango académico podran disfrutar de
licencia sabética, luego de terminar sus funciones en el puesto administrativo
para reintegrarse a la catedra, si rednen los requisitos exigidos para dicha
licencia y cumplen con lo establecido a estos efectos en el Manual de la
Facultad. Los aros dedicados a trabajo administrativo contaran para estos
fines, como si hubiesen sido en la docencia. Mientras disfrutan de licencia
sabatica, recibiran un salario equivalente al que -1e§;hubiere correspondido

como personal docente. La concesion de esta sabatica estara sujeta a todas
las condiciones y disposiciones aplicables a este tipo de licencia.

ARTiCULO 11. ASIGNACION DE TAREAS DOCENTES A EMPLEADOS NO

1.1

11.2

DOCENTES

| a asignacion de tareas docentes a empleados no docentes debe llevarse a
cabo cumpliendo todos los requisitos que se establecen en el Manual de la
Facultad vigente.

Autorizacion

La autoridad nominadora de las unidades docentes podra contratar personal
administrativo de forma voluntaria para ofrecer cursos académicos, cuando
no sea posible conseguir personal docente de la mas alta competencia fuera
de la Universidad; o cuando por las altas cualificaciones 0 experiencia de un
empleado no docente, su reclutamiento es conveniente a los mejores
intereses de la Universidad. En estos casos, el Director de Departamento,
con el endoso del supervisor inmediato del empleado, solicitara a la
autoridad nominadora de la. unidad docente la ‘autorizacion para la
contratacion, mediante solicitud escrita que justifique su necesidad. Dicha
autorizacion se obtendra antes de asignar al empleado la tarea docente.

Carga Académica

11.2.1 Latarea docente asignada al personal no docente podra efectuarse
en o fuera de horas laborables, dependiendo de las necesidades del
servicio y de la disponibilidad del empleado. No se utilizara el
periodo de tomar alimentos del empleado para ensefiar ni para
sustituir tiempo laborable.

11.2.2 Como regla general, los empleados no docentes, con rango o sin
rango, podran ensefiar un maximo de 12 créditos durante un afno
académico. En ningdin caso podran ensefar mas de seis creditos en
un periodo de seis Meses.

11.2.3 Aquellos empleados no docentes con rango y status probatorio

docente, que disfruten licencia administrativa de facultad,
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deberan ejercer alguna labor docente, de manera que puedan ser
elegibles para ascenso en rango, permanencia y licencia sabatica
al reintegrarse a la catedra.

11.2.4 Los empleados no docentes no realizaran labores académicas
-~ mientras estén acogidos a alguna licencia por motivo de
enfermedad.

11.2.5 Los empleados que ofrezcan cursos a través de la modalidad de
educacion a distancia, no podran atender los estud[antes durante su
horario de trabajo regular PO

11..3 Remuneraciéon

11.3.1 Se compensara al empleado no docente de acuerdo a la escala
salarial vigente para la facultad a jornada parcial o cualquier otra
escala aplicable.

11.3.2 No se pagara compensacion adicional por tarea docente en horas
regulares de trabajo al empleado no docente.

11.4 Servicios a otros Programas Institucionales

11.4.1 Los empleados no docentes podran ensefiar en otros programas
tales como: Educacién Superior Continuada, Programa de Estudios
No Tradicionales, Programas de Certificados Técnicos Post
Secundarios . No Universitarios, entre otros, siguiendo las normas
vigentes al respecto.

ARTICULO 12. TERMINACION DE EMPLEO

12,1 Cesantia - es la separacion de un empleado o grupo de éstos por razones
que no sean suspension o destitucion.

12.1.1 El Presidente de la Universidad disefiard y aprobara los planes de
cesantias cuando sea necesario por su propia iniciativa o a solicitud
del ejecutivo principal de la unidad concernida. :

12.1.2 En caso de ser necesario, la Universidad preparara y pohdra en
vigencia un plan de cesantia conforme a la.legislacién aplicable.

12.1.3 LaUniversidad notificara a las personas afectadas de la terminacion
de empleo, conforme a las disposiciones de ley aplicabies.

12.2 Renuncia - es la separacion voluntaria y definitiva de un empleado de su
puesto.
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ARTICULO 1
13.1  Objetivos

12.2.1 Todo empleado qué decida renunciar, debe notificarlo por escrito a
su supervisor inmediato, quien notificara con copia a la Autoridad
Nominadora y a la Oficina de Recursos Humanos de su unidad.

12.2.2 Una vez la renuncia sea aceptada, la misma seré de caracter
irrevocable.

12.3 Despido-esla terminacion de 1a relacion obrero patronal debido a:

a. conducta impropia 0 desordenada

b. violacion de las normas O politicas de la Institucion

c. incumplimiento, por accion u somision, de cualquier
legislacion o reglamentacion federal o estatal aplicable a
las operaciones de 1as instituciones de educacién superior

4. desempefio deficiente 0 negligente en las funciones de su
puesto .

e. no cualificar para reinstalacion luego de un periodo de
ausencia bajo una licencia revocada por ley

f  cierre total o temporero de las operaciones de una o mas
dependencias de la Universidad

g. cambios tecnolégicos o de reorganizacion en los servicios
que se prestan al publico _

h. razones vinculadas a la ordenada marcha Yy normal
funcionamiento de la Universidad

i. acusacion por cualquier delito que implique depravacion
moral 7 _

J conviccion de cualquier delito conforme a las leyes
estatales y federales.

1234 La terminacion de la relacion de empleo puede darse por otras

razones no contempladas en |a Jista que antecede, tomando en
cuenta la totalidad de las circunstancias particulares de cada casoy
las leyes aplicables. : ‘

3. PROGRAMA DE COMPENSACION Y BENEFICIOS

La Universidad Interamericana de Puerto Rico establece un Programa de
Compensacion de aplicacion gistémica, que respondera ala mision y vision
universitaria y que estara en armonia con la legistacion estatal y federal
aplicable, contenida en un marco de equidad y uniformidad. Servira de
instrumento para el desarrollo méximo del recurso humano, el reclutamiento
yla retencion del personal mas cualificado e idoneo. Ademas, procurara,
salvaguardar el maximo rendimiento de los recursos fiscales destinados a
compensacion Yy la mayor competitividad posible dentro del mercado de
empleo comparable.
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13.2

13.3

Pregrama de Compensacion

Se constituye bajo los términos del Plan de Clasificacién y Retribucion, que
establece la compensacion salarial en efectivo por la labor rendida conforme
al titulo ocupacional de todos los puestos, y del Programa de Beneficios
Marginales, que tienen una equivalencia econdémica de acuerdo a los
beneficios legislados u otorgados por la Universidad. Ambos constituyen Ia
compensacion total de los empleados.

Plan de Retribucion

e
El Plan de Retribucion esté estrechamente ligado al Plan de Clasificacion.
Es el proceso de asignar el valor relativo de la compensacion de un puesto
conforme a la escala y grupo salarial donde se asigna cada clase o titulo
ocupacional y que fundamenta el salario que recibira el incumbente del
puesto por la labor rendida.

13.3.1 Compensacion por Interinato

En los casos de interinatos, se compensara al empleado de acuerdo
a lo siguiente; '

a, Si entre sus deberes esta sustituir al supervisor inmediato, no
recibira paga adicional, excepto si la sustitucion excede los 60
dias calendario.

b. Si el empleado no tiene entre sus deberes sustituir al
supervisor inmediato, éste sera retribuido conforme a la escala
donde esta asignado el puesto, a partir de la fecha en que
cumpla 30 dias calendario, de estar desempefiandose en el
mismo. ' :

13.3.2 Aumentos en la Retribucién por Servicios Meritorios

El Presidente podré conceder aumentos por servicios meritorios
previa justificacion de la autoridad nominadora en la unidad del
Sistema. Se observaran los siguientes criterios:

a. La autoridad nominadora de la unidad académica
acompafara, como parte de la justificacion para el aumento,
evidencia de la evaluacion anual del empleado que demuestre,
pero que no se limite a eficiencia, productividad, asistencia y
compromiso institucional.

17



b. Este aumento se podra conceder a empleados que hayan
servido un término no menor de 12 meses consecutivos sin
haber recibido aumento en su retribucion, excepto por revision
de las escalas salariales.

C. Los aumentos seran concedidos conforme a los parametros
“del grupo salarial y la categoria de empleo que corresponda.

d. Normalmente, los aumentos seran de un paso en la escala.
No obstante, en casos extraordinariog:podra concederse mas
de un paso. -
13.3.3 Aumentos Generales en la Retribucion

E| Presidente podra decretar un aumento general en la retribucion,
segun lo apruebe la Junta de Sindicos.

13.3.4 Diferencial por Afios de Servicio (Quinquenio)

La Universidad podré conceder una bonificacién por cada c¢inco

afios de servicio consecutivos al personal no docente, segun o .-

determine el Presidente. El mismo estara sujeto a la situacion fiscal
de la Universidad. :

13.4 BENEFICIOS
13.4.1 Beneficios concedidos por ley
13.4.1.1 Bono de Navidad

La Universidad paga un bono a sus empleados.conforme a
las disposiciones de ley que rige este beneficio.

13.4.1.2 Licencia por Vacaciones Regulares

a. La licencia de vacaciones es el periodo de tiempo
autorizado al empleado para ausentarse del trabajo y
descansar. Las vacaciones se disfrutaran anualmente,
excepto en casos de emergencia o por necesidad del
servicio, N

b. Los empleados regulares a tiempo completo, con cinco
afios 0 mas de servicio, acumularén dos dias o 16 horas
de vacaciones por cada mes de trabajo continuo. Los
empleados con menos de cinco afios de servicio
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continuo, acumularan 1.66 dias o 13.28 horas por cada
mes trabajado.

¢. La Administracidon hara los arreglos necesarios para

- que el empleado disfrute vacaciones cada afio. Al inicio
de cada afio fiscal, todo supervisor sometera un plan de
vacaciones de los empleados a la Oficina de Recursos
Humanos de su unidad. Se tomara en consideracion las
necesidades del servicio y las preferencias de los
empleados, hasta donde sea posible. Dicho plan debe
proveer para que aquellos empleadds con licencia
acumulada en exceso de 30 dias, la disfruten de
inmediato. El Presidente podra autorizar la acumulacién
de un afio a otro, pero nunca por més de dos afios.

d. Los empleados someteran su solicitud de licencia con
no menos de 15 dias de antelacién a su efectividad.

e. Los empleados de jornada parcial, de por lo menos
medio tiempo, o sea, menos de 40 horas semanales,
podran acumular vacaciones en proporcién al tiempo
trabajado, segln el tipo de contrato.

f. Eltiempo que se disfrute de la licencia por vacaciones
se considerara como tiempo trabajado para el computo
de licencia de vacaciones y por enfermedad acumulada.

g. Todo empleado que se separe del servicio por cualquier
causa tendra derecho a recibir paga por concepto de la
licencia de vacaciones regulares que tuviese acumulada
a la fecha de su separacion.

13.4.1.3 Licencia por Enfermedad

a. La licencia por enfermedad es la ausencia al trabajo
justificada por motivos de salud del empleado.

b. Los empleados regulares a tiempo completo
acumularan12 horas o un dia y medio por cada mes de
trabajo continuo.

¢. Los empleados de jornada parcial, de por lo menos
medio tiempo o sea, menos de 40 horas semanales,
podran acumular licencia por enfermedad en proporcién
al tiempo trabajado, segun el tipo de contrato.
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. Se acumulara hasta un maximo de 480 horas o 60

dias de licencia por enfermedad.

_E| tiempo en . uso de licencia por enfermedad se

considerara como tiempo trabajado para el computo de

_licencia de vacaciones ordinarias y para enfermedad

acumulada.

. Cualquier empleado que esté ausente de su trabajo dos

o mas dias consecutivos por razdn de enfermedad,
debera exponer las razones de su ausenciay traerun
certificado médico queé indique gue estuvo enfermo
durante e tiempo que s€ ausento. El mismo debe ser
suscrito por un médico autorizado a ejercer 1 profesion
y facultado para atender la condicion que padece el
empleado. EN casos de ciertas enfermedades ©
condiciones que 10 ameriten, s€ requerira presentar
certificados de médicos especialistas facultados para
certificar y tratar las mismas.

La Universidad podra requerir la informacion médica

necesaria para corroborar que en efecto el empleado
esta en condiciones de reintegrarse a su trabajo, lo que
puede incluir someter a evaluacion meédica al empleado
por la Universidad.

_Siempre que las circunstancias 10 permitan, elempleado

sometera una solicitud de licencia por enfermedad
previo @ la fecha de efectividad. De no ser posible, lo
hara dentro de 108 primeros tres dias de ausencia.

i Si un empleado se V€ precisado 2 ausentarse del

trabajo, debe informara su supervisor no mas tarde de
media hora, luego de comenzada la jornada de labor
diaria del dia de la ausencia para asegurar el normal
funcionamiento del servicio.

i las ausencias por accidentes en el trabajo O

enfermedades ocupacionales, s€ cargaran ala licencia
por enfermedad acumulada.

En casos de enfermedad prolongada, cuando el

empleado haya agotado la licencia por enfermedad,
podré hacer uso de la licencia de vacaciones. Si €l
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empleado agota ambos tipos de licencia, puede solicitar
Licencia Médico Familiar o Licencia Sin Sueldo, sicualifica.

13.4.1.4 Inmutabilidad de la licencia de vacaciones regulares y la
licencia por enfermedad

Segun -dispone este manual, la licencia por vacaciones
‘regulares es el tiempo de descanso anual al que un
empleado tiene derecho por mandato de ley. La solicitud,
aprobacion y disfrute de esta licencia se hara de
conformidad a lo dispuesto en el Articulo 13.4.1.2

~ Bajo ningln concepto se permitird intercambiar la
naturaleza de la licencia que utiliza un empleado entre la
licencia de vacaciones regulares y la licencia por
enfermedad o viceversa.

13.4.1.5 Licencia por maternidad o adopcion y derechos de lactancia

Las empleadas tendran derecho a licencia por maternidad
y a los derechos sobre adopcién y lactancia conforme lo
dispone la legislacion aplicable.

13.4.1.6 Licencia para fines judiciales .

a. Cuando un empleado sea citado oficialmente para
comparecer como jurado ante un tribunal, se le
concedera licencia judicial con sueldo por el tiempo que
disponga la ley.

b. Siunempleado es llamado a servir como jurado, tendré
que notificarlo a su supervisor inmediato y a la Oficina
de Recursos Humanos de su unidad.

c. La comparecencia de empleados en casos criminales
como acusados, en casos civiles o administrativos,
donde sean parte interesada, podran ser cargadas a
vacaciones regulares, previa solicitud y aprobacion.

d. Encaso de que el empleado sea citado como testigo en
un foro judicial o administrativo, la licencia se concedera
por el periodo de tiempo que le tome al empleado
testificar y se cargara a su licencia de vacaciones
regulares.
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13.4.1.7

13.4.1.8

13.41.9

e. En todos estos casos, el empleado tiene que presentar
evidencia de la citacién y comparecencia, certificada por
la autoridad competente como requiere la ley.

Licencia Médico Familiar

La Licencia Médico Familiar, se concede con el propésito de
proveer a los empleados elegibles, hasta 12 semanas de
licencia sin sueldo para atender asuntos medicos,
personales o familiares. Los requisitps™y procedimientos
para acogerse a esta licencia estan establecidos en

documento normativo a esos efectos. '

Licencia Militar

Los empleados que sean miembros de la Guardia Nacional
o cualquier componente de la reserva de las fuerzas
armadas de los Estados Unidos, pueden solicitar licencia
militar sin sueldo, para cumplir con sus obligaciones de
ejercicios y campamentos. Los casos de ingreso a las
Fuerzas Armadas, o de servicios cuya duracion exceda de
30 dias, se trataran como licencia sin sueldo hasta el tiempo
maximo que estipula la ley.

Estos empleados deben cumplir con el requisito de
notificacién que estipula la ley para solicitar la licencia y
para reinstalarse al trabajo.

Licencia Deportiva Especial

Aquellos empleados que sean atletas, entrenadores y
personal especializado certificado por el Comité Olimpico de
Puerto Rico o por alguna federacién adscrita al Comite
Olimpico, al igual que atletas con impedimentos certificados
como deportistas por el Secretario de Recreacion y
Deportes; podran acogerse a la licencia deportiva conforme
a lo establecido en la ley aplicable.

13.4.2 Otros beneficios concedidos por la Universidad

13.4.2.1 Plan de Retiro

a. La Universidad ofrece a sus empleados regulares
y ejecutivos la opcion de acogerse al Plan de
Retiro Teachers Insurance and Annuity
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Association/College Retirement Equities Fund
(TIAA/CREF).

b El ingreso a dicho plan es sobre bases

13.4.2.2

18408

voluntarias.

¢. Sera elegible todo empleado con 21 afios 0 mas

gue ocupe un puesto regular a jornada completa
a partir de los 90 dias de la fecha de
reclutamiento.

d. La Universidad aportar4 al Plan una cantidad
igual a la que el empleado decida aportar, hasta
un maximo de 5% de su salario, hasta que el
empleado se acoja a los beneficios del retiro o
decida descontinuar su aportacion al Plan.

Seguro de Salud (Plan Médico)

Todos los empleados no docentes a jornada
completa en puestos regulares seran elegibles a
recibir la aportaciéon al seguro de salud que la
Universidad determine. El conyuge y los
dependientes elegibles pueden ser incluidos en el
seguro pagando la prima vigente conforme a la
reglamentacion aprobada por la Universidad.

Cuando se pierde la elegibilidad del seguro de salud
por circunstancias tales como: terminacion de
empleo, divorcio, entre otras, tanto el empleado
como su conyuge e hijos pueden cualificar para una
cubierta extendida, conforme a las dlSpOSICIoneS de
la ley vigente.

Todo empleado que ocupe un puesto regular y que
se retire o incapacite, luego de haber prestado 20
anos o mas de servicio, podra continuar disfrutando
del Plan Médico con las mismas condiciones,
mientras pague Ias primas vigentes para la
Universidad.

Seguro de Vida -
La Universidad brinda a sus empleados regulares

proteccién mediante un seguro de vida para casos
de muerte y beneficios en casos de lesién corporal
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13.4.2.5

o desmembramiento. Su costo es sufragado
totalmente por la Universidad.

Seguro por Incapacidad

En caso de incapacidad total prolongada debido a
lesion o enfermedad, si cualifica, el empleado
estara cubierto por este seguro que le brinda una
proteccion economica. Su costo es sufragado
totalmente por la Universidad. -

Seguro por Accidentes en Viajes Oficiales

Cubre 4 todos los empleados de la Universidad como

conductores o pasajeros en aviones, vehiculos

publicos o privados, mientras viajen en funciones
oficiales y comerciales de la Universidad.

Provee beneficios por muerte accidental y
desmembramiento a base de lo que establece la
poliza.

Cuando el empleado viaje eny fuera de PuertoRico,
debera completar el formulario oficial de viaje para el
trdmite correspondiente.

13.4.2.6 Licencia especial por fallecimiento de familiar

Los empleados en puestos regulares a tiempo
completo podrén disfrutar hasta tres dias de licencia
especial con sueldo, en caso de muerte de familiar
inmediato. Para los fines de esta norma, se
entendera por familiar inmediato los padres del
empleado, los padres del cényuge, su’ conyuge,
hijos, hermanos, abuelos ¥ nietos del empleado. No
se pagara licencia especial no utilizada.

Esta licencia no aplica si la muerte ocurre mientras
el empleado hace uso de otro tipo de licencia.-La
licencia sera efectiva a partir del dia de la muerte,
incluyendo sabado, domingo o dias feriados.

P 13.4.2.7 lLicencia Sin Sueldo

E| Presidente de la Universidad podra conceder
licencia sin sueldo por un periodo que no excedera
de un afio a solicitud de un empleado:.
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La misma debe estar justificada por una situacion
-extraordinaria, como las que se mencionan a
continuacion: '

a. Enfermedad o incapacidad temporera, cuando
se haya agotado la licencia de vacaciones y de
enfermeédad.

b. Para estudiar, a requerimiento de la Universidad.
c. Esta lista no es concluyente.

.

La aprobacion de esta solicitud dependera de las
necesidades de la unidad del Sistema donde
esté desemperiandose el solicitante. El
Presidente contara con la opinién o endoso del
Ejecutivo Principal de la unidad del Sistema
donde esté desempefandose el solicitante,
previo a decidir en cuanto a la solicitud.

Toda licencia concedida en virtud de ley, tiene
que ser solicitada por el empleado y autorizada
por el ejecutivo principal de la unidad
concernida. '

El reintegro del empleado a la Universidad al
finalizar la licencia sera un factor determinante a
la hora de conceder la solicitud.

Durante el uso de licencia sin sueldo, el
empleado no sera elegible para disfrutar de
los beneficios marginales . que ofrece |la
Universidad. No obstante, el empleado podra
continuar acogido al Plan Médico y al Seguro
de Vida si paga la totalidad de las primas
correspondientes.

13.4.2.8 Licencia Adicional por Enfermedad

Esta licencia esta disponible para aquellos

empleados que tengan' un diagndstico de
enfermedad terminal con expectativa de vida de
entre seis meses a un afio y quienes hayan agotado
sus balances de licencia de vacaciones regulares y
enfermedad, lo que representaria una pérdida de.
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ingresos durante el periodo de espera requerido para
obtener los beneficios del seguro por incapacidad no
ocupacional. Los procedimientos para acogerse a
esta licencia estan a esos efectos.

13.4.2.9 Dietas, millaje y alojamiento

Los empleados autorizados a viajar en asuntos
oficiales tienen derecho al pago de dieta, millaje y
alojamiento conforme a las normas establecidas a
esos efectos. wn

13.4.3 Salvedad

La Universidad, en algunos casos, excede el minimo del beneficio
requerido por ley. La continuidad de estos beneficios adicionales estara
sujeto a la situacion fiscal de ésta y a otras consideraciones validas. La
Universidad se reserva la prerrogativa de afadir, modificar, ©
descontinuar, en cualquier momento, la concesién de los beneficios de
empleo descritos en este Manual. A tales efectos, se ha incluido una
descripcién de estos beneficios. Si usted entiende que existe alguna
discrepancia entre los beneficios aqui descritos y los que recibe, puede
contactar a su Oficina de Recursos Humanos: Aan cuando la Universidad
paga, en todo o en parte, las primas de algunos de estos beneficios, ésta
se reserva el derecho de reducir, ajustar eliminar esta contribucion en
cualquier momento.

ARTICULO 14. SEGUROS MANDATORIOS POR LEY
141 Seguro Social Federal

La ley federal requiere que la Universidad descuente determinado porciento
del salario del empleado y gue aporte una cantidad igual a la descontada.
Este seguro provee beneficios para el empleado, su conyuge e hijos.
dependientes, en caso de incapacidad total o permanente, retiro por edad o
muerte.

142 Seguro Social Choferil

Todo empleado a quien se le requiera operar un vehiculo de motor, como
parte de su tarea habitual, estara cubierto por el Seguro Social Choferil. Su
costo es compartido entre el empleado y la Universidad, de acuerdo con lo
establecido por ley.

14.3 Fondo del Seguro del Estado

Esta es una proteccion dispuesta por el Estado, contra lesion o enfermedad
ocupacional, cuyo costo es sufragado totalmente por la Universidad. En
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14.4

caso de incapacidad debido a accidente o condicion relacionada con el
trabajo, el Fondo del Seguro del Estado brindara asistencia médica y
medicinas al personal afectado y le pagara una compensacion., Es
responsabilidad del empleado notificar a la Universidad cualquier accidente
en el desempefio de sus funciones dentro del periodo establecido por ley.

Seguro por Desempleo ‘

Cuando un empleado termina su empleo con la Universidad, por las razones
establecidas en la ley, puede solicitar compensacion por desempleo a través
del Departamento del Trabajo y Recursos Humanos.

.

ARTICULO 15, BENEFICIOS DE ESTUDIO

15.1

- El propésito del Beneficio de Estudio es dar a los empleados regulares no

docentes y ejecutivos, sus conyuges e hijos, la oportunidad de mejorar
académicamente, dentro de los limites econdmicos de la Universidad. Por
eso, este beneficio se ejercera con moderacion y tomando siempre en
consideracion tanto los intereses legitimos de los empleados como los de a
Institucion. De ahf, que cuando el conyuge o hijo termine una
concentracién de un grado de bachillerato de una institucion de
educacion superior, no tendra derecho a recibir beneficios de estudio

- adicionales en la Universidad Interamericana de Puerto Rico.

Todo estudiante puede optar por una concentracién menor que este dentro

de su programa de bachillerato segun se especifique en el catalogo. Para
ello el estudiante deberad obtener una certificacion de su consejero
académico y del director del departamento concernido.

Exencion de Pago de Derechos de Matricula
15.1.1 Bachillerato o Grado Asociado

La Universidad eximira del pago de matricula a nivel de
bachillerato o de grado asociado a los empleados regulares no
docentes, seglin se expresa a continuacién:

15.1.1.1  Aquellos empleados que estaban en servicio al 30 de
Junio de 1978, podrén tomar hasta un maximo de 12
creditos por semestre y seis créditos durante el verano,
libre del pago de derechos de matricula.

15.1.1.2 Aquellos empleados que ingresaron o reingresaron al
' servicio después del 30 de junio de 1978, podran tomar
hasta un maximo de nueve créditos por semestre y tres
creditos durante el verano, libre del pago del derecho
de matricula.
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15.1.1.3

16.1.1.4

15.1.1.6-

15.1.1.6

La exencion del pago de derechos de matricula
dispuesta en los incisos anteriores, se concedera bajo
las siguientes condiciones:

a. Los estudios no interferiran con el trabajo del
empleado y asi debera certificarlo el
supervisor de éste.

b. Los estudios se realizaran fuera de horas
laborables, excepto cuando el curso sea
requisito para obtener el grado y el mismo no
se ofrezca fuera de‘horas laborables.

c. Los cursos deben contribuir al mejoramiento
. profesional del empleado.

d. El empleado debera someter al final de cada
periodo de clases evidencia de los cursos
aprobados a la Oficina de Recursos Humanos.
Si el empleado, cényuge o hijos dependientes
no cumplen con los requisitos académicos
exigidos por la Institucion para continuar los
estudios, o si se dan de baja sin una causa
justificada, debera(n) reembolsar el costo de
matricula por cada curso autorizado o no se le
aprobara el curso nuevamente.

Programas de Aviacién e Ingenieria

El beneficio cubre el costo por crédito a nivel de
bachillerato. Sera responsabilidad del beneficiario pagar la
diferencia del costo por crédito regular para estos
programas. '

Programas de Certificado

Distinto a los beneficios de estudio en programas de
bachillerato o asociado, este beneficio se otorgara luego de
un estudio, caso a caso, de las solicitudes. El empleado o
hijos dependientes no podran optar por estudiar bajo el
programa regular de bachillerato, una vez se apruebe este
beneficio.

Programa Trimestral

Los empleados podran tomar cursos en el programa
trimestral 0 en una combinacion con el semestral o de
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16.1.2

verano, que no excederan los 21 créditos a nivel
subgraduado y 15 créditos a nivel graduado en un ano
académico.

Maestria

La Universidad podra, eximir total o parcialmente, del pago de
matricula a nivel de estudios de maestria a empleados regulares y
ejecutivos, sobre la base de los requisitos y las condiciones que se
disponen a continuacion:

156.1.2.1 Requisitos

a. El empleado debe cumplir con todos-los requisitos que

establece el catalogo para estudios graduados de la
Universidad.

b. El empleado podra optar por este beneficio luego de
haber prestado un afio de servicio ininterrumpido a la
Institucion en un puesto regular no docente.

c. Los cursos deben estar dirigidos a mejorar
- profesionalmente al empleado. Se permitira la obtenclén .
de un solo grado de maestria

d. Los empleados a quienes se les apruebe el beneficio
aqui establecido tendran derecho a la exencion parcial o
total de pago de matricula de seis créditos por semestre
y tres créditos durante el verano.

e. Los estudios se realizaran fuera de horas laborables y
no podran interferir con el trabajo del empleado.

f. El empleado deberd firmar un acuerdo con la
Universidad donde se compromete a cumplir con una
serie de condiciones estabiemdas para el disfrute de
este beneficio.

15.2 Exencién del Pago de Matricula a Cényuge e Hijos a Nivel de Bachillerato o

Grado
152,19

15.2.2

Asociado

Los hijos dependientes de empleados regulares y ejecutivos,
menores de 25 afos y segun definidos ‘por la reglamentacion
federal de Asistencia Econdmica, tienen derecho a exencion
completa del pago de derechos de matricula para estudios a nivel
de bachillerato o grado asociado, en el programa regular de la
Universidad Interamericana de Puerto Rico.

Los hijos dependientes tendran derecho a estudiar en el Programa
de Certificados, lo que significa que no podran optar por el
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16.2.3

16.2.4

156.2.5

beneficio de estudios a nivel de grado asociado o bachillerato en el
programa regular. En estos casos, el padre 0 .madre, como
beneficiario principal, debera firmar un acuerdo a esos efectos.

El conyuge es elegible a la exencion del pago de derechos de
matricula por seis créditos en cada semestre y por tres créditos en
cada sesion de verano a nivel de bachillerato o grado asociado en
la Universidad Interamericana de Puerto Rico, siempre y cuando no
tenga un-grado de bachillerato conferido.

El cényuge podra tomar cursos en el progza‘rﬁa trimestral o en una
combinacién con el semestral o de verano, que no excederan los 18
créditos en el aio académico.

El beneficio en los Programas de Aviacion e Ingenieria cubre el
costo por crédito a nivel de bachillerato, siendo responsabilidad del
beneficiario pagar la diferencia del costo por crédito regular para
estos programas.

15.3 Aportacion al Pago de Matricula a Hijos Dependientes de Escuela Elemental
y Secundaria

15.4

15.3.1

. Aquellos empleados regulares y ejecutivos que estaban en servicio

al 30 de junio de 1978; tienen derecho a la mitad del pago de
matricula, hasta $300.00 por afio académico, por hijo dependiente
soltero de cinco afios o mas de edad, en cualquier escuela privada,
elemental o secundaria, licenciada por el Consejo General de
Educacion de Puerto Rico. Este beneficio cubre desde jardin
infantil, Kindergarden, hasta duodécimo grado.

Alcance de la exencion de pago de matricula a empleados no docentes

15.4.1

El beneficio de exencién de pago de matricula a empleados no
docentes en programas de grado asociado, bachilleratoo maestria
cubre los pagos por los siguientes conceptos:

Actividades estudiantiles y culturales
Consejo de estudiantes

Dispensario

Centro de estudiantés

I

15.4.2 En el beneficio para exencién de pago de matricula de maestria la

Universidad pagara el equivalente al costo por crédito a nivel de
bachillerato de los créditos aprobados. Sera responsabilidad del
empleado pagar la diferencia hasta completar el costo
correspondiente de la matricula de maestria. ‘
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156.4.3 En los casos que se apruebe este beneficio a requerimiento de |a
Universidad, el empleado beneficiado estara exento del pago de
matricula por el total de los créditos aprobados.

15.4.4 Los beneficios aqui dispuestos no incluyen cursos en la Facuitad de
Derecho, Escuela de Optometria, Programa de Tecnologla Médica
o créditos conducentes al grado de doctor. -

15.4.5 La aprobacion de estos bheneficios, bajo ninguna circunstancia,
constituye un compromiso por parte de la Universidad de ofrecer un
puesto en la especialidad de estudio, un puesto superior al que
ocupa el empleado, ni aumento de salario. &

ARTICULO 16. UNIFORME Y EQUIPO DE SEGURIDAD

16.1

La Universidad suplira uniformes y equipo de seguridad libre de costo a cada
empleado que por sus funciones asilo requiera. El uso correcto del uniforme
de trabajo o equipo de seguridad es mandatorio para estos empleados y es
responsabilidad del empleado cuidar y mantener los uniformes y equipo de
seguridad en optimas condiciones para cumplir con el espiritu de esta
politica. Elincumplimiento de la politica de uniformes de trabajo y equipo de
seguridad se considerara una violacion a las reglas de conducta de la
Universidad y estara sujeto a la accién disciplinaria correspondiente.

16.1.1 En el caso de los uniformes y el equipo de proteccion que no sea
requerido por ley, la continuidad de recibir el mismo libre de costo,
estard sujeto a las condiciones economicas de la Universidad.

ARTICULO 17. PROPIEDAD DE LA UNIVERSIDAD

‘Se espera que todo empleado maneje la propiedad de la Universidad con el

debido cuidado, de modo que ésta no pierda su utilidad. A continuacionuna.
serie de disposiciones a esos efectos.

17.1  Los empleados tienen la responsabilidad de proteger y conservar, en
buen estado, la propiedad de la Universidad.

17.2 L.a misma no puede ser removida del centro de trabajo sin la
autorizacioén expresa de la gerencia.

17.3 Si un empleado dafiara en cualquier forma o perdiera alguna
propiedad bajo su custodia, debera notificarlo de inmediato a su
supervisor.

17.4 Todos los objetos comprados y pagados por la Universidad son
propiedad de ésta. Los mismos pueden ser entregados o asignados a
determinados empleados para que puedan realizar sus tareas diarias
y sblo podran utilizarse con este fin y de ninguna manera para
beneficio personal. :
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ARTICULO 19.

17.6 Cuando, por cualquier motivo, termine la relacién de empleo entre la

Universidad y un empleado, al que se le haya asignado o entregado
propiedad para realizar sus tareas, ésta debe ser devuelta sin dilacién
a las oficinas correspondientes y en condiciones utiles o de lo
contrario, éste vendra obligado a pagar por las reparaciones
necesarias o su reemplazo. Entre otras cosas, el empleado debera
entregar lo siguiente incluyendo, pero no limitandose a la tarjeta de
identificacion, tarjeta de acceso, computadoras, teléfonos, llaves,
Softwares, etc. :

ARTICULO 18. USO APROPIADO DE COMPUTADORAS, PROGRANMAS DE

COMPUTADORAS, SOFTWARE, CORREO ELECTRONICO,BUZON
DE MENSAJES TELEFONICOS, TELEFONOS CELULARES,
FACSIMIL Y FOTOCOPIADORAS

La Universidad es la propietaria de todos estos equipos y su contenido,
tiene la expectativa de que se utilicen para los fines que han sido
adquiridos, por lo que podra tener acceso a éstos en cualquier momento
para inspeccionar los mismos y la informacién o documentos que éstos
contengan.

18.1 Toda informacion o material que se entre, envie o reciba, o al que
se acceda utilizando las computadoras, el correo electrénico,
buzones de mensajes telefénicos o facsimil, es igualmente
propiedad de la Universidad. En ningtin caso podran considerarse
como documentos personales o privados del empleado.

18.2 No existe una expectativa de privacidad respecto a la informacion
contenida en las computadoras, correo electronico, infernet,
buzones de mensajes telefonicos, facsimil y fotocopiadoras.

Cualquier violacién a estas disposiciones, esta sujeta a la
imposicién de sanciones.

RELACIONES CON LOS ESTUDIANTES Y EL PUBLICO

Laimagen y reputacion de la Universidad esta cimentada en los servicios

-de excelencia que brinda a nuestros estudiantes y al publico que nos
_visita, asi como en la calidad del trabajo que desempefia cada uno de

sus empleados.

Las opiniones y actitudes de nuestros estudiantes respecto a la
Universidad, estan matizadas por la manera en que son atendidos. Por
esa razon, se espera que cada uno de los empleados brinde siempre un
trato cortés, respetuoso y ofrezca un servicio diligente y eficiente.
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ARTICULO 20. REGLAS DE CONDUCTA

20.1 Todo empleado esta sujeto al cumplimiento de todas las reglas y normas de
la Universidad contenidas en los documentos normativos. EI no cumplir con.
estas, expone al empleado al despido, después de un esfuerzo razonable
que se haya hecho por la Universidad para lograr una accién correctiva,

20.2 La Universidad Interamericana de Puerto Rico ha adoptado reglas de
conducta en el mejor interés de todos, mediante una serie de documentos
normativos. En el caso de que algunas de dichas reglas sean violentadas,
se tomara accion correctiva para la proteccion de la comunidad-universitaria
y de la propiedad. La Universidad hara un esfuerzo razonabie para evitar el
despido de empleados. '

a. Nuestro sistema de accién correctiva, como regla general, es e}
siguiente: '

1. Conversacién con el empleado y reprimenda verbal
2. Primera advertencia escrita

3. Segunda advertencia escrita y/o suspension

4. Despido

Sinembargo, dependiendo de la gravedad de la falta y las circunstancias, se
pueden obviar pasos y pasar directamente a otros,

20.3 La decision final para despedir a un empleado sera a discrecion de la
Universidad y dependera de las circunstancias de cada caso en particular.

ARTICULO 21. PROCESO DE ACCION CORRECTIVA

El proceso de accion correctiva y de imposicion de sanciones disciplinarias tiene
como proposito intentar lograr que se mod ifiquen conductas que constituyen
violaciones a las normas institucionales y que afectan el buen funcionamiento de la
institucion.

La responsabilidad principal de este proceso recae en el personal con funciones de
supervision en coordinacion directa con los directores de Recursos Humanos. Es de
suma importancia que los supervisores documenten con rigurosidad las acciones
del personal que tienen a su cargo, de modo que puedan sustentar cualquier
alegacion.

La funcién de los directores de Recursos Humanos es asesorar a los ejecutivos
principales y al personal con funciones de supervision sobre las posibles acciones
que pueden tomarse en cada caso. La responsabilidad ultima sobre la accion que
se tome, es del ejecutivo principal. '
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21.1 DEFINICIONES

21.1.1 Amonestaciones verbales: Conla excepcién de acciones serias que

conlleven la terminacion del empleo u otro tipo de accion, la
amonestacion verbal es el primer paso a tomarse. Consiste en una
consejeria privada y constituye un esfuerzo para corregir y mejorar
la conducta del empleado, de manera tal que se ajuste a las normas
de la Institucion. '

En este caso, el supervisor registrara en el g_-xpediehte que tiene del
empleado en su oficina, que llevo a cabo dicha amonestacion. Esta
accion, no constara en el expediente de la Oficina de Recursos
Humanos.

21.1.2 Amonestaciones escritas: Estas son de caracter mas severo que las

verbales y forman parte del expediente del empleado que estaenla
Oficina de Recursos Humanos.

Sera responsabilidad del supervisor, consultar la situacién con su
superior y con la Oficina de Recursos Humanos. Con el
asesoramiento de la Oficina de Recursos Humanos, preparara la
amonestacién escrita, llamara al empleado, discutira con éste la
naturaleza de la violacién, le explicara las implicaciones y las
consecuencias de ocurrir violaciones futuras. Ademas, le proveera
cualquier otra consejeria que estime necesaria. El supervisor hara
constar en la amonestacion escrita, cualquier consejerfia verbal
previa que se haya dado anteriormente al empleado, relacionado
con la falta cometida.

El empleado debera firmar la amonestacion. Sise niega, un testigo,
miembro de la gerencia, la firmar4, haciendo constar el hecho de
que se informo al empleado sobre la falta y sus consecuencias.

El original, firmado por el empleado, se enviara al expediente dela
Oficina de Recursos Humanos. El supervisor entregara una copia al
empleado de este documento y conservara una copia en el
expediente del empleado en su oficina.

21.1.3 Suspension de empleo y salario; Cuando las amonestaciones

escritas fallan en corregir la conducta del empleado o cuando se
hace necesaria una accion mas severa, el supervisor inmediato
evaluara el caso con su superior y recomendara la suspension de
empleo y salario.
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-Una vez discutido el caso con su superior, consultara con la Oficina
de Recursos-Humanos. De tener el visto bueno de dicha Oficina, se
procederd a obtener el endoso del Ejecutivo Principal de la unidad
para la accion recomendada.

Una vez obtenido el endoso, la Oficina de Recursos Humanos de |a
unidad, consultara con la Oficina de Recursos Humanos Sistemicay
la de Asesoria Juridica para obtener el visto bueno sobre la accion
disciplinaria a llevarse a cabo.

El supervisor preparara un memorando detallado"'%dé los hechos,
donde le informara al empleado la suspension de empleo y salario

en su caso. Este memorando debe ser preparado con la asesoria
de la Oficina de Recursos Humanos ' :

Se enviara copia del memorando al expediente del empleado en
la Oficina de Recursos Humanos, El supervisor conservara una
copia en el expediente del empleado que tiene en su oficina.

21.1.4 Despido: El despido ocurre cuando se concluye que no hay forma
razonable de modificar la conducta de un empleado o cuando Ja
falta es suficientemente seria. Generalmente, para llegar a este
tipo de accion, el empleado ha pasado por las etapas anteriores
(amonestacion oral, escrita y suspension).

En algunos casos, tomando en cuenta la totalidad de las
circunstancias, no habra que pasar por los pasos anteriores. De
igual forma que en la suspension, el supervisor discutira el caso con
Su superior inmediato, consultara con la Oficina de Recursos
Humanos y obtendra el endoso del Ejecutivo Principal de la unidad.

Una vez obtenido el endoso, la Oficina de Recursos Humanos de la
unidad consultara con la Oficina de Recursos Humanos Sistémica y
la de Asesoria Juridica para obtener el visto bueno sobre la de
terminacién de empleo.

Se entregara o enviara una carta al empleado informéndole la
decision de la terminacion de empleo. La misma ser4 firmada porla
autoridad nominadora de la unidad.

21.2 DISPOSICIONES GENERALES DE CONDUCTA

Entre las disposiciones generales sobre conducta que deben ser observadas
por los empleados, estan las siguientes:

a.  Encasode que sea obligatorio en |a unidad, portar en un lugar visible y
en todo momento, la tarjeta de identificacion, debidamente validada que
lo identifica como empleado de la Universidad.
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Cumplir con las guias de vestimenta establecidas para los empleados,
conforme a la naturaleza de su puesto, las funciones que desempefia y
el publico que atiende.

Desempefiar sus deberes y responsabilidades al méximo de su
capacidad y conforme a las instrucciones impartidas por su supervisor.

Cumplir adecuadamente con las leyes, politicas, normas vy
procedimientos establecidos y los que se establezcan en el futuro.

Observar una conducta de altos principios éticos y torales.
Practicar las mejores formas de compafierismo y respeto mutuo.

Proteger la propiedad e intereses de la Universidad, de los compafieros
de trabajo, estudiantes y visitantes.

Llevar sus preguntas, inquietudes y problemas a la atencion del
supervisor inmediato.

Informar sobre cualquier situacion que ponga o pueda poner en riesgo
el bienestar o la seguridad de la Universidad, sus empleados
estudiantes o visitantes.

Asistir puntual y regularmente al trabajo, cumplir con las normas sobre
registro de asistencia y no excederse del tiempo concedido para
descanso y tomar alimentos.

Informar con anticipacion, al supervisor, siempre que sea posible, de
cualquier ausencia en que tenga que incurrir,

Mantenerse alerta y en el area de trabajo asignada, todo el tiempo
laborable requerido.

Seguir las instrucciones del supervisor sobre desempefio.
Cumplir con las reglas y précticas comunes de seguridad.

Usar y proteger adecuadamente la ropa y equipo de seguridad
- requerido-para realizar su trabajo.

Informar inmediatamente, al supervisor sobre cualquier accidente o
lesibn acaecida en el trabajo.

Notificar de inmediato a la policia y a su supervisor sobre cualquier
accidente en que se vea involucrado en un vehiculo de la Universidad.

Cuidar de su salud fisica y emocional, evitando el uso de drogas y
alcohol, especialmente en horas laborables.y en periodos relacionados
con cualquier actividad o evento oficial en el que se este representando
a la Universidad.
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s.  Nodiscriminar, contra compafieros de trabajo, solicitantes de empleo,
estudiantes o visitantes, por razones de raza, color, sexo, nacionalidad,
edad, origen o condicién social, impedimento fisico, mental o sensorial,
ideas politicas o religiosas, veterano de la Era de Vietnam, veterano
incapacitado, ni por cualquier otra condicién protegida por ley.

t.  No portar armas u otros artefactos prohibidos por ley en los predios de
la Universidad o actividades auspiciadas o relacionadas con la
Universidad. ' a

R

u.  No utilizar tiempo laborable para realizar cualquier actividad ajena a sus

funciones que no esté autorizada por la autoridad concernida.

v.  No incurrir en conducta ofensiva a la imagen: y reputacion de la
Universidad.

w.  No permitir la permanencia de nifios menores de 15 afios, sin la debida
autorizacion, en los predios y oficinas, durante horas laborables,

Esta lista es una representativa, por lo que no incluye todos los tipos de conducta
que pueden ser sancionados por la Universidad.

21.3 PROCEDIMIENTO EN CASO DE TERMINACION DE EMPLEO

La Unica sancion disciplinaria que requiere una reunién con el empleado
donde éste podra exponer su posicion es la terminacién de empleo.

'Puede haber casos que ameriten la suspensién sumaria del empleado en lo
que se investigan los hechos que podrian dar paso a la imposicién de
sanciones. Es por ello que, no serd necesaria la celebracion de esta reunién
y se informara al empleado de la determinacién y la duracién de la
suspension. )

En esta reunién no asiste el derecho a representaciéh legal. El empleado
sera citado e informado sobre la fecha, lugar y hora de la misma.

El empleado podra ser notificado de la determinacion, una vez concluida

dicha reunién o en una fecha posterior, dependiendo de las circunstancias del
caso. - ;
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ARTICULO 22. RESPONSABILIDAD POR HACER VALER ESTE MANUAL

El Presidente sera responsable porque se cumpla con estas normas en todas las
unidades de la Institucion. La Oficina de Recursos Humanos Sistémica sera
responsable de mantener, distribuir y hacer cumplir las normas establecidas en este
documento. Cada supervisor seré responsable de orientar adecuadamente y hacer
cumplir a los empleados bajo su supervision las normas aqui establecidas.

ARTICULO 23. CLAUSULA DE SEPARABILIDAD

La invalidez total o parcial de cualquier parte o clausula de &ste Manual, decretada
por la autoridad competente, no invalidara el resto del mismo, el cual permanecera
con toda su fuerza y vigor en todas sus partes.

ARTICULO 24. CLAUSULA ANTI-DISCRIMEN

La Universidad Interamericana de Puerto Rico no discrimina contra un solicitante de
empleo o sus empleados por razén de raza, color, sexo, ser victima de violencia
doméstica, origen nacional, edad, condiciéon social, nacionalidad, ideas politicas,
afiliacion religiosa, impedimento fisico, mental o sensorial, veterano de la Era de
Vietnam, veterano con impedimento u otro veterano protegido por ley, que no afecte
sus cualificaciones para el empleo o por cualquier otra razén en ley. La Universidad
tomara accién afirmativa para hacer cumplir lo anterior. ' '

ARTICULO 25. DOCUMENTOS NORMATIVOS

La Universidad cuenta con una serie de documentos normativos que forman parte
de la relacion contractual del empleado con la Institucion. Estos cubren asuntos
relacionados con el cumplimiento de leyes y reglamentos estatales y federales
aplicables a las instituciones de educacion superior en Puerto Rico.

~ Los mismos estan disponibles en las Oficinas de Recursos Humanos y en la pagina
Web de la Universidad en www.inter.edu

ARTICULO 26. REVISIONES

La Junta de Sindicos revisara estas normas cuantas veces lo entienda necesario.
ARTICULO 27. VIGENCIA

Estas normas comenzarén a regir el dia 1 de abril de 2010. A esafecha, cualquier
otra norma o reglamento vigente que estuviere en conflicto con ¢stas, quedara
derogada. ‘

Revisado y aprobado por fa Junta de Sindicos de la Universidad Interamericana de Puerto Rico el
26 de febrero de 2010. ;
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UNIVERSIDAD INTERAMERICANA DE PUERTO RICO, INC,
OFICINA DE RECURSOS HUMANOS

CERTIFICACION

Yo certifico

que recibi el Manual de Normas para el Personal No Docente el dia

de ' de 20 .

Entiendo que es mi responsabilidad leer el Manual en su totalidad

y cumplir con las normas que en éste se establece,

Asi lo certifico hoy de de 20__.

Firma del empleado

NUmero de identificacion

Expediente
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Recinto de San German

Universidad Interamericana de Puerto Rico

, PLAN DE ASSESSMENT
Area - __ Finanzas Dependencia -_Decanato de Administracién
PRODUCTO CRITERIO DE INDICADOR INSTRUMENTO ALINEACION
ESPERADO ASSESSMENT ACREDITACION

META DE LA UIPR # _ 6 — Ofrecer diversidad de programas y servicios en el nivel subgraduado y graduado, ocupacional y
profesional, conforme a las necesidades cambiantes de la poblacién estudiantil y la sociedad en su Ambito global.

META DEL RECINTO DE SAN GERMAN # 2 — Ofrecer programas académicos de la mas alta calidad que estén a la
vanguardia del conocimiento y que respondan, a su vez, tanto a las aspiraciones de los estudiantes como a la sociedad
donde les corresponde vivir.

META DE LA DEPENDENCIA # 1- Monitoreo de los ingresos generales vs. los proyectados y proveer apoyo mediante andlisis de
gasto para la toma de decisiones.

1. Lograr ingresos
proyectados

1.1 Analizar los recursos

fiscales por nivel

académico para evaluar el

impacto de ingresos.

1.1.1 Al menos exista un
aumento de un 1% en los
ingresos recaudados por
concepto de matricula.

e Andlisis de ingresos

de matricula
e Informes de
Matricula
Informe Anual

Data Scrapt-book
Statistical Report

Standard 3: Institutional
Resources

1.2 Monitorear la
efectividad de la
promociéon y
reclutamiento de
estudiantes nuevos.

1.2.1 Al menos el 40% de los
estudiantes que solicitan son
admitidos y matriculados.

Analisis de
solicitudes
recibidas y
aceptadas

e Informes de

matriculas pagadas

e Data scrapt-book

Standard 2: Planning,
Resources Allocation &
Institutional Renewal

Standard 3: Institutional
Resources

Plan de Assessment:

Péagina -1-




PRODUCTO
ESPERADO

CRITERIO DE
ASSESSMENT

INDICADOR

INSTRUMENTO

ALINEACION
ACREDITACION

META DE LA UNIVERSIDAD #_7 - Fomentar el continuo desarrollo y compromiso de la facultad, tanto en la aplicacion de
los métodos de enserianza como en el dominio de las disciplinas y en su formacion personal y profesional. # 9 — Lograr
que los programas de apoyo a la docencia, de servicios y de actividades estudiantiles obren en armonia con el programa

académico de tal forma que propicien la educacion integral del estudiante.

META DEL RECINTO DE SAN GERMAN # 3 — Ofrecer, a estudiantes y profesores, programas de estudio que reten su
intelecto, fomenten la investigacion, y promuevan un continuo interés por la superacion. # 4 Fomentar la creatividad y
la capacidad innovadora de la comunidad universitaria mediante programas y proyectos especiales de naturaleza
interdisciplinaria que contribuyen significativamente al desarrollo de la sociedad. # 6 Desarrollar programas de
excelencia que respondan a las exigencias del ambiente nacional e internacional.

META DE LA DEPENDENCIA # 2 — Monitorear, identificar y fomentar la creatividad para crear otras fuentes o estrategia
de recaudos de ingresos para el Recinto.

2. Estrategias
creativas para
generar nuevos
recursos.

2.1 Continuar
enriqueciendo el
desarrollo de los servicios
y ofrecimientos brindados
por las empresas
auxiliares principales,
tales como:

a) Escuela San German
Interamericana

b) Fotocopiadoras
operadas por monedas

¢) Acceso de vehiculos

d) Residencias
Estudiantiles

2.1.1 Al menos exista un
aumento de un 2% de los
ingresos de estas empresas
auxiliares principales.

2.1.2 Al menos se obtenga
un 4% de beneficio neto de
estas empresas principales.

Analisis de ingresos
de la Empresas
Auxiliares

Standard 3: Institutional
Resources

Plan de Assessment:
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PRODUCTO
ESPERADO

CRITERIO DE
ASSESSMENT

INDICADOR

INSTRUMENTO

ALINEACION
ACREDITACION

META DE LA UNIVERSIDAD # 12 - Crear conciencia de los problemas sociales, culturales, econémicos, ambientales y
politicos que confronta la sociedad puertorriqueiia y estimular la blisqueda de soluciones por medio de la definicién y
discusion de los mismos.

META DEL RECINTO DE SAN GERMAN # 4 - Fomentar la creatividad y la capacidad innovadora de la comunidad
universitaria mediante programas y proyectos especiales de naturaleza interdisciplinaria que contribuyen significativamente
al desarrollo de la sociedad. # 7 - Promover un clima de sana convivencia en el cual se utilicen los recursos humanos y fisicos,

para propiciar la reflexion, la sensibilidad y el estudio del ambiente que nos rodea.

META DE LA DEPENDENCIA # 3 — Fomentar la utilizacion de los recursos de forma creativa y monitorear los costo de
operacion para propiciar economias en los mismos.

3. Reducir los
costos en
operacion

3.1 Disefiar un plan de
economia y campaifias de
conservacion del uso de
utilidades

3.1.1 Lograr reducir el
consumo anual de las
utilidades, cada una en
particular de por lo menos un
3 por ciento.

e Plan de economias
e Pegatinas

preventivas

e Analisis de

utilidades

3.1.2 Reducir en los costo de
impresos y materiales de
oficina en por lo menos un 4
por ciento anual.

e Plan de economias
e (Circulares
e Reciclaje

Standard 2: Planning
Resources Allocation &
Institutional Renewal

3.1.3 Mantener en por lo
menos 65% la compensacion
total del Recinto, en armonia
con las guias institucionales,
para que la operacién fiscal
sea costo efectiva.

e Plan de economias
e (Censo de Personal

Plan de Assessment:
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PRODUCTO
ESPERADO

CRITERIO DE
ASSESSMENT

INDICADOR

INSTRUMENTO

ALINEACION
ACREDITACION

META DE LA UNIVERSIDAD # 14 — Estimular a los miembros de las comunidades geograficas a las que sirve la
Institucién para que conozcan el valor del continuo desarrollo personal y profesional, mediante la provision por la
Universidad de una variedad de ofertas programaiticas que enriquezcan sus vidas y aumenten sus conocimientos.

META DEL RECINTO DE SAN GERMAN # 4 — Fomentar la creatividad y la capacidad innovadora de la comunidad
universitaria mediante programas y proyectos especiales de naturaleza interdisciplinaria que contribuyen
significativamente al desarrollo de la sociedad.

META DE LA DEPENDENCIA # _ 4

viabilizando y agilizando los procesos administrativos.

— Apoyar las actividades de recaudacion de fondos para becas estudiantiles

4. Incrementar
fondos para becas
estudiantiles

4.1 Relocalizar recursos | 4.1.1 El 3% de los recursos e Anilisis por Standard 3: Institutional
dentro del presupuesto dentro del presupuesto anual concepto del I
anual sometido. sometido se utiliza para la presupuesto
otorgacioén de becas. sometido
anualmente
4.2 Continuar con las 4.2.1 Al menos se obtenga e Analisis de

campafias de recaudacion
de fondos, tales como:

a) Bohemias

b) Ferias Gastronémicas
¢) Otras actividades

un 65% de beneficio neto en
las campafias de recaudacion
de fondos anuales.

actividades anuales
de recaudacion de
fondos

Plan de Assessment:
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PRODUCTO CRITERIO DE INDICADOR INSTRUMENTO ALINEACION |
ESPERADO ASSESSMENT ACREDITACION

META DE LA UNIVERSIDAD # 13 - Promover la maxima coordinacién y cooperacion con instituciones educativas,
agencias e instituciones profesionales de Puerto Rico y del exterior que fomentan el mejoramiento de la educacion a
todos sus niveles.

META DEL RECINTO DE SAN GERMAN # _4 - Fomentar la creatividad y la capacidad innovadora de la comunidad
universitaria mediante programas y proyectos especiales de naturaleza interdisciplinaria que contribuyven
significativamente al desarrollo de la sociedad. # 6 Desarrollar programas de excelencia que respondan a las
exigencias del ambiente nacional e internacional.

META DE LA DEPENDENCIA # 5 — Darle apoyo a las oficinas que gestionan proyectos con entidades piblicas o

privadas para cultivar relaciones comerciales y colaborativas para ampliar las fuentes de recaudos del Recinto y a su
vez respaldar los desarrollos académicos y administrativos.

5. Desarrollar 5.1 Ampliar los acuerdos | 5.1.1 El 2% de incremento e Analisis de Standard 2: Planning,
proyectos de colaboracién con anual en la ampliacion de propuestas externas i{e‘“?mf’es '?[Il{ocat‘m‘; o
colaborativos entidades publicas y acuerdo colaborativos con e Contratos nstitutional Renewa !
privadas mediante: entidades publicas y o colaborativos con Standid S TR GRE]
a) Propuestas externas privadas. los Municipios Resources
b) Centro Cibernéticos ¢ Contratos
Educacion
Continuada

Fecha de revision —

Revisién efectuada por:  Frances Caraballo @wﬁtﬁaw:
' Tary Garcia _#iit] A70L1500—
Dalila Lépez ﬁ:f( 2l #

Plan de 4ssessment: Pagina -5 -
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HISTORIA

Historia del Reclinto

El Recinto de San German as la cuna ce la Unersidad Interamericana ae Puerto Rico En 1812 el
misong« tejano Dr John VWil Harns, establec cla elemental fundamentada ¢n valores cnstianos y
humangs, dingida a nines que carecian de oporunidaces escolares, para fuego aprender a icerfa Biblia, Enel
ang 1921, baje el nomtre ge Instituto Poliecrica, 'a Legrslatura de Puerto Rico autonzo a ofrecer los pimeros
CUrsos unversitaros. Alono con ld vsion del lundadar para el desarmlio fisicodel Poly. éste crece rapidamente,
implantando rwavos programas y confiere lus prmeras grados de vlerat 27.  El inshiluto
Politecnica, en el 1944, hace ~storia al ser 1a prmena Insilucar universilara. fuera de los EE.U UL en ser
acreditada por la Mrdldie Statas A fCaileges ang Schiools

En 1457, se mc.o un proyecto ce exgansion. estableciendo centros para ofrec rsos universiiarios
endiferenies pusblos de lalsla  Enesemismaanc se conviene en 1a Universidad Interamencana de Puerlo
Rico, Dos decadas después. los desarralios de! Recinio pravocan que se acople und rueva misidn cducativa
Enesta se fortalecen los ofrecim 1los académices v se implantan requisitos de admisien y de graduacion mas
ngurosgs.  El Reante de San German comenza a ransformarse en uno reconocdo por su excelencia
academeca, lanto en las arles ‘iserales como en fas carreras grafesionales. Esta lo converts en la seleccion
prelandaporestudiantes lalentusos de Puerio Rice y otros o

£n 1991, desigran ala Prof Agnes Mojca comola pnmera mujer rectora del Recinto. responsable de
promover fuevos desarrglos programaticos a nivel dacloral y de una transformacion en lainfraestructura fisica
con la remodalacion cel edificio e Ciencias Marcus el Complejo Deportivo Luis F Samaalin el Centro de
Estudes Técnicos, ef Cenzro de Cuido infantil la Escuela San German Interamencana. los Centras Cibemeéticos
vy el Centro de Informatica v Telecomunicaciones Dr, Glenn R. Price. entre otros.  En estas
dos décadas. su liderato proyecte al! Recinto a nwel internacional. siendo la prnimera
Institucidn universitaria en unirse a la Asociacion de Colegios y Universidades Hispanas
(HACU por sus siglas en inglés). |a cual presidio en el 1996. HACU la reconocia en el 2010
caon el Lifelong Leadership Award and Advocacy for Hispanic Higher Education Success.

La oferta -at:al:!e'mrca del Recinto se ha diversificado, ésta incluye 17 certihicados
técnicos-vocacionales preuniversitarios, 9 grados asociados. 45 bachilleratos. 1 certificado
profesional (post-bachillerato) en Tecnologia Médica, 31 maestrias y 3 doclorados en:
Educacion (Ed.D). Desarrollo Empresarial y Gerenaial (Ph.D} y en Psicologia (Ph.D). Como
programas unicos. se ofrecen ios certificados en: Administracion Holelera y Técnico de
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Construccion: los grados asociados en Potencia Eléctrica, Ventas, Diseito Grafico
{someudo al CES): los bachilleratos en Artes Visuales (Ceramica y Escultura, Fotografia,
Pintura y Artes Graficas), Ares Visuales en Ensenanza del Are, Educacion Fisica
Adaptada. Musica. Educacion Musical General - Vocat e Instrumental y Masica Aplicada, las
maestrias en Educacon Musical, Matemalicas Aplicadas, Sislemas de Informacion
Gerencial, Arles Plasticas, Ciencias Bibliolecanias y de la Informacion, C 5
Ambianlales y Conlabilidad (MACC) ¥ el doctorado an Educacion en Educacion Comercial
(sometido al CES} Los valores eficos y cnistianos ecumnénicos, adoplados por ka Institucion,
se han integrado y promuigando. a lravés del curriculo y de todas las expenencias
universitanas enlas cuales sc enmarcan los mismos.
ElRecinlo tiene una Facultad comprometida con la excelencia académica, la iInvestigacion y
el servicio. cuyas credenciales la distinguen.  El personal docenle esta constituido por 129
profesores a tarea completa y 178 a tarea parcial. apuyados por sobre 260 colaboradores
adrunistrativos

Historicamente. el Recinto de San German se ha caraclenzado por el calor humano
enlainleraccien entre los miembros de la comunidad umiversitana, el desarrollo de caracler.
el liderazgo. el servicio comunitario y la gran gama de orgamzaciones eésludiantiles tanto
académicas, religiosas come de senvicio. Cuenla con madernas residencias estudiantiles,
una historia exitosa en los depories e instalaciones que apoyan ias mismas. Ademas. tiene
una Escuela desde el nivel maternal al grado 12, integrada al Reunlo, que ofrece un
cumiculo retador ¢ innovador con la utilizacion de la tecnologia moderna y con la ensenanza
de valores ecuménicos a lraves de toda la experiencia escolar. La Escuela San German
Interamericana (ESG1) ha logrado obtener los mejores resullados en los promedios del
Cotlege Board en sus dos décadas de exislencia. Ademas se destaca en diversas
actividades académicas, deportivas y de indole co-curnicular, tales como. Western
Forensics. las Fenas Cientificas. las competencias inlelectuales de la Sociedad Nacional de
Honor. los torneos de baloncesto, volleyball y alletismo y las Olimpiadas de Matematicas,
entre otras.

El Recinto es reconocido como el Paraiso Universitario de Puerto Rico. Esta

enmarcado en 267 cuerdas de hermosa flora tropical y posec una tradicion de servicio de
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excelencia a estudiantes de Puerto Rico v otras parles del mundo, en un amhiente seguro,
acogedor y esmutador. El Recinto, ademas se ha expandido a traves de tres Caentros
Cibernéticos, para proveer servicios lecnoldgicos y educativos, a las comunidades de Cabo
Rojo. Lajas y Hormigueros. Proximamente, establecera otros Ciberneticos en Sabana
Grande, San German y Mayaguez San German es una comunigad universitana acreditada
por la Middle State Association (MSA) y por ¢l Consejo General de Educacidn. licenciada
por el Consejo de Educacion Superior de Puerto Rico y con lres acreditacionas
profesionales nacionales (Tecnologia Médica. Tecnologia Radiologica y Educacion
Continuada) y cuatre en proceso (Enfermeria, Educacion. Empresas y Psicologia).
Ademas, la ESG! esta acreditada por el Consejo General de Educacion y en proceso de
acreditarse par CADIE y poria MSA

El estudiantado del Recinto de San German es diverso y aglutina en su poblacion
sobre 6,300 estudiantes. incluyendo los de nivel escolar y umverstano, representando
todos los nivelas socio-econdmicos de Puerto Rico y otras partes del mundo, principalmente
de la cuenca det Canbe. norte y Suramerica. Estos se caracterizan por sus destrezas de
liderazgo y sus logros, evidenciados a traves de los afios. A mivel universitario, el 84 4 por
cienlo del estudiantado pertenece al programa subgraduado y ¢! 15.8 por ciento restante al
programa graduado. La composicion femenina de esle cuerpe estudiantil representa el
52.8 por ciento en el mivel subgraduado ¥ el 69 1 por ciento en el mivel graduado. La mayoria
de los estudiantes del programa subgraduado (84%) cursan estudios durante el dia a
tiempe campleto yel 81.3 por cienio tienen de 18 a 24 afios de edad.

El por ciento de persistencia de los estudiantes de 1er ano se elevo al 79.0 por
ciento, para el afnc académico 2008-2009 Siendo los mas altos en nuestro sisiema
universitario

Una innovacion en la oferta del Recinto son los certificados técnicos. los cuales
representan el 7.3 por ciento de la matricula, cursando la gran mayoria a tiempo completo
{88.7%). Eslaes una de las areas con mayor polencial de cretimiento en el Recinto. Los
programas, a nivel de bachillerato. de gran demanda son: Educacion, Administracién de
Empresas, Biologia y Ciencias de Computadoras. Las maestrias con mayor matricula son
las de Psicologia. Educacion y Administracion Comercial. Latasade graduacionha

HISTORIA

aumentado consistentemente. durante los ultimos afos se han graduado,
aproximadamente. sobre 1.000 estudiantes por afio.

Consciente del reto que plantean las demandas de un mundo globalizado y de gran
compelencia mundial. e Recinto de San German, fiel a su tradicién de servicio a la
comunidad y su rol de lider educalive en la sociedad de hoy, ha adoptado la investigacion, el
empresarismo. los acuerdos colaborativos con instituciones publicas y privadas, los
proyeclos subvencionados con recursos externos y la proyeccion internacional como metas
prioritanas.

Estas permitiran contnuar ofreciendo programas de estudio innovadores.
apoyados por latecnclogia. que contribuyan al desarrollo del conocimiento para el beneficie
de la sotedad a la que servimos. Con proyeclos de Recursos Externos. el Recinto de San
German ha legrado desarralios académicos, de investigacion, tecnoldgicos, capacitacion
profesional del parsonal. infraestruclura y setvicios a la comunidad, en particular. a través
de su Clinica de Servicios y Consullorias Sicolagica. el Centro de Prgvencion y Desarrollo
Humano. los ocho Programas TRIO y los de Equivalencia de Escuela Superior a Migrantes
(HEP)y desertores escolares (CASA-Centro de Apoyo Sustentable al Alumno).

En la uitima década se han aprobado 252 propuestas, generando 554,092,152 en
TeCUrsOos para estos proyectos en el Recinto,

Al acercarnos a nuestro primer centenario, hemos idenlificado como agenda futura,
los desarrollos de la infraestructura fisica que apoyaran y adelantaran la Misian del Recinto
de San German.
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MISION Y VISION

MISION Y VISION

Ser una Instilucion de artes liberales de la mas alta calidad distinguéndonos por la
excelencia de los programas académicos. los estudiantes. la Facullad y los requisitos
innovadores de laformacion educativa.

Nos caracteriza el calor humano en I2 interaccion entre los miembros de la comunidad
universitaria, el liderato estudiantil, los ofrecimientos de educacion bilinglie y una tradicion de
servicio de calidad a esludiantes de Puerla Rico y otras partes del mundo.

Metas:

1. Propiciar una educacion de excelencia para personas ialentosas que deseen la
mejorformacion intelectual y ef mas completo desarrollo como individuo.

2. Ofrecer programas académicos de la mas alta calidad que estén 2 la vanguardia del
conocimiento y-que respondan. 2 su vez, tanto a las aspiraciones de los estudiantes como
alasociedad donde les corresponde vivir,

3. Ofrecer, a estudiantes y profesores, programas de estudio gue reten suintelecto, fomenten
lainvestigacion y promuevan un continuo interes porla superacion.

4. Fomentar a creatividad y la capacidad innovadora de la comunidad universitaria mediante
programas y proyeclos especiales de naturaleza interdisciplinaria que contribuyan
significativamente al desarrollo de la sociedad.

5. Proveer un ambiente que propicie el desarrolla y el fortalecimiento de valores élicos,
morales y religiosos, asi como |a capacidad para tomar decisiones que ayuden al
estudiante a vivir en armomia CONSIgo NISMO ¥ CON Sus semejantes.

6. Desarrollar pragramas de excelencia que respandan a las exigencias del ambiente
nacional einteracianal.

7. Promover un clima de sana convivencia en el cual se utilicen los recursos humancs y
fisicos, para propiciar la reflexion, la sensibilidad y el estudio del ambiente que nos rodea.

8 Ofrecer alos estudiantes la orientacién, consejeria y los estimulos necesarios que facililen
la manifestacion optima de su potencial inteleclual y personal.

9. Desarrollar un ambiente de estudio y de actividad académica continua que enriquezca el
acervocultural de la comunidad a la que sirve el Recinto.

10. Fomentar en fa comunidad universitaria el valor, el aprecio y el uso de la lecnologia en la
busqueda del conacimiento y enla vida colidiana.

INTERAMERICANA
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DESCRIPCION PLANES MAESTROS

Agenda Futu

A. Construccion del Edificio para el Programa de Enfarmaria

Como parte de la acreditacidn para el Programa de Enfermerla este edificio permitira contar
con las instalaciones fisicas necesarias que requiere la Liga de Enfermeras.

B. Construccion de un salén adicional en el Edificio Jestis T. Figueroa (Edificio Nuevo
de Musica)

Esle salon amphara la capacidad del cupo estudiantil en el Depariamento de Musica. La
Facultad y el estudiantado se beneficiaran de un saldn multiusos para llevar a cabo sus
actividades academicas y culturales.

C. Sistema de acondicionadores de alre y control de humedad para el Centro de
Acceso alainformacién

Las instalaciones fisicas del Centro de Acceso a la Informacidn contaran ¢on un nuevo
sistema de acondicionadores de aire. Esto permilira un control de humedad y temperatura
adecuado para proteger nuestros equipos. documentos y calecciones.

D. Construccién de Salones en el Centro de Estudios Técnicos (Edificio Recording
Studio)

Estos salones ampliaran la oferta académica de certificados. que es una de las areas con
mas potencial de crecimiento en el Recinto.

E.Entrada principal del Recinto (Porton#1)

Este proyeclo permitira ampliar y mejorar la entrada principal del Recmlo, localizada en la
Avenida Dr. John W. Harris. Nuestra comunidad universitaria podra contar con unas
instalaciones fisicas donde facilite el control del acceso vehicular, el tréfico y un ambiente
Seguro.

F. Edificio de Salones y Oficinas de Facultad sobre el Estacionamiento del Area Blanca

Se construiran dos pisos para albergar salones inteligentes y Oficinas de Facultad con
acceso a personas discapacitadas. Se sustituiran los salones del Edifice del Toro que
actualmente son pequefios. Eslos se ulilizarian para proyectosde recursos exlernos.

DESCRIPCION PLANES MAESTROS

G. Natatorlo

Este proyecto permitira que el Departamento Atlético pueda llevar a cabo sus eventos y
competencias en el Campus. El resto de nuesiros estudiantes podran contar con unas
instalaciones fisicas innovadoras que propicien el bienestar integral por medio de
actividades acualicas que ofrezca el Departamento de Educacidn Fisica, Los estudiantes
de la Escuela San German Interamericana podran integrar esta disciplina a su curriculo
desde temprana edad. Ademas. podemos fomenlar otras aclividades, campamentos, entre
olros en beneficio para nuestra comunidad universitana. Este proyecto eslaria ubicadoenel
areadel Cotto. Incluirainstalaciones adaptadas para ofrecer gjercicios de hidroterapias ala
comunidad universitaria y los pueblos circundantes.

H. Instalacion de sensores de movimiento y controles de luces y de las
acondicionadores de aire en todo el Recinto

Con este proyecio se pretende reducir los costos asociados al consumo de energia
eléctrica.

I. Canstrucclén de la nueva Escuela San Germaén Interamericana

Este edificio se conslruira en el drea aledada al Cotto  La misma contara con todas las
facilidades necesarias de una escuela con ia calidad que el Recinto de San German se ha
caracterizado. La misma albergara por lo menos, 1.100 estudiantes desde maternal hasta
elduodecime grade.

J. Instalacion de barras de seguridad para anaqueles de libros en el Centro de Acceso
alalnformacion

L0s anaqueles, en las diferentes areas de este edificio, requieren la instalacion de barreras
de seguridad como medida preventiva en caso de lerremoto ¢ algin movimiento sismica.

K. Pintura exterior de estructuras del Recinto

Como parte del Plan de Trabajo en ruta al primer cenlenario de la Institucidn, se contempla
pintarios edificios del Recinto.

L. Construccion de estaclonamiento multipisos tipo bandejas en el Centro de
Estudiantes

Esto permilira el aumento de estacionamientos disponibles para la comunidad
universitaria

INTERAMERICANA
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DESCRIPCION PLANES MAESTROS

M. Soterrado en lineas primarias, en la conectividad de fibra optica y de otras
alternativas (i.e. wireless)

Can este proyeclo se prelende reducir al maximo las interrupciones del servicio de energia
eléclrica causadas por los eventos atmosfericos y el acceso a la mformatica y conexion de la
tecnologia modema aolras areas def Reointo.

N. Distribucién de agua potable en el Recinto

La renovacion de |a infraestructura del scrvicio de agua potable y un tlanque de reserva que
nos permita proveer este servicio sinnterrumpir las operaciones bdsicas del Recinto, de las
dos Residencias Estudiantiles y de la Escuela San German Interamericana, que cuenla con
760 estudiantes.

©. Repavimantacion de carreteras

Este trabajo permitira mejorar las vias de rodaje del Recinto que lanto se afectaron por el
Huracan Georges

P.Remodelacion de bafos

Con estaremodelacion se espera realizar mejoras a las instalaciones fisicas de los servicios
sanitarios gue en su mayoria son antiguos ¥ necesitan modernizarse.

L)
Q. Instalacion de transformadores en el Edificio Phraner Hall

Actuaimente la capacidad energélica para este edifico es limtada. Este proyeclo nos
permitird fortalecer la energia electrica necesaria para que la Facullad y administradores
puedan cantar con equipo de alta tecnologia

R. Reubicacidn de Oficinas de Rectoria y los Decanatos de Administracion y Estudios
en el Edificio Eusebio Lopez Acosta

Esle proyeclo centralizaria las operaciones administrativas de los Decanalos de
Administracion y Estudios y Rectorla en un area accesible a nueslra comunidad
universitana. .

S. Teatro en el Antiguo Edificio Haylman

Sera una edificacion para promover la cultura, permitiendo que nuestros estudianles
puedan integrar los conocimienlos y experiencias mas alld del salén de clases. El
Departamento de Bellas Artes puede fortalecer su curriculo ¢on nuevas modalidades.
proveyendo un escenario enriquecedor mediante una formacion intelectual completa yde la
mas alta calldad. Ademas, esta estructura nes permilira expandir nuestras instalaciones
fisicas, promoviendo el desarrolio cultural enfa region peste.

DESCRIPCION PLANES MAESTROS

T. Transformar Cancha de Campus School en el Centro de Aprendizaje Universitario
en articulacion con Titulo V

Esla estructura albergara un prmer piso con oficinas, salenes de tutonds, menlorias y salas
de reuniones. En el sequndo piso se construran varios safones infeligentes de clases con
accesa aimpedidos.

U. Remodelacian Primera Planta de la Casa Museo Aurelio Tié

Con el objetive de preservar para las generacionas actuales y futuras lanto la infranstructura
como el activo de documentos, libros, muebles y otros objetos relacionados con la vida de
Lola Rodriguez de Ti6. el Ing. Aurelio Tié y su familia  Se planifica dar inicio a fa segunda
fase de la restauracion de esta Casa. En esta fase se trabajara en |a primera planta con el
proposito de restauraria. disenando e instalando la infraestructura y equipos necesanos
para el establecimiento del archivo-biblioteca. En este lugar se mantendran todos los
documentos, libros y materiales; algunos de ellos originales e inéditos que sirven de
1estimonio de la vida y abra de la Familia Tid y de otros hombres y mujeres ilustres de olros
paises. Es necesario para preservar dichas materiales, mantener un conirol de
temperatura, iluminacion. ademas de olros requisitos ambienlales y de segundad.

V. Remodeiacion dei edificio Loma Vista como Museo John Will Harris

Este museo nos permilira recopilar y presentar nuestra historia a traves del sueno y legado
de nuestrofundador.

W. Fuente delos Suenos en ¢l redondel del Centro de Estudiantes

Esta fuente realzara la imagen del area adyacente al Edificio James R. Beverly en nuestro
Recinto. Un espacic que provea inspiracion y tranquilidad a la comunidad umversilaria,
presidido por el pino que sembroen el redondel del Centro Martin Luther King
X.Instalacidn ascensor en el Edificio dei Toro

Esto permitira brindar acceseo a personas discapacitadas.

INTERAVERICANA
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Universidad Interamericana de Puerto Rico
Recinto de San German
Decanato de Estudiantes

Oficina de Organizaciones Estudiantiles, Area de Recreacion
y Tarjetas de Identificacion

2012-2013

Organizacion Estudiantil- Académicas

A Plethora of Pens and Purposes

Beta Beta Beta (Tri-Beta)

Business Professionals of America (BPA)

Ciencias de Computadoras

Ciencias Politicas

Contabilidad

Electrénica e Ingenieria (SAEL)

Enfermeria

Estudiante Graduados en Psicologia y

Consejeria Escolar

Futuros Maestros

Micro Staph: Microbiology Society

Musas Arte

Musica

Pre médica CADUCEUS

Psicologia (AEPSI)

Quimica y Tecnologia Ambiental

Inter-Técnicos (AEITEC)

Organizacion Estudiantil- No Académicas

Alpha Phi Omega

Blessed

Cheer Tigers

Club de Leones Universitarios

Concilio Eunice W. Harris

Consejo Estudiantil CASA

Federacion Adventista de Universitarios

Futuros Ex alumnos

Mazinger Dance Team

Orientadores

Programa de Honor

Retazos (Teatro)

Tigres de Archilla Cabrera

Tuna Interamericana de San German
TOTAL

Numero de miembros

8
63
38
20
26
53
16
535
30

20
18
13
23
163
53
39
29

6
13
13
28

6
18
12
86
13
16

227

11

5

6

1,119
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17
18
19
20
21

22
23
24
25
26
27
28
29
30

2011-2012

Organizacion Estudiantil- Académicas
Administradores Profesionales- IAAP
Beta Beta Beta (Tri-Beta)
Ciencias de Computadoras
Ciencias Politicas
Contabilidad
Doctorales de Educacion
Enfermeria
Estudiante Graduados en Psicologia y Consejeria
Escolar
Estudiantes Graduados en Ciencias Bibliotecarias
y de la Informacion
Futuros Maestros
Inter Students Paramedic Association
Inter Técnicos
Micro Staph: Microbiology Society
Musas Arte
Musica
Phi Beta Lambda
Pre médica CADUCEUS
Psicologia (AEPSI)
Quimica y Tecnologia Ambiental
Electrénica e Ingenieria (SAEE)
Técnicos de Cuidado Respiratorio
Organizacion Estudiantil- No Académicas
Alpha Phi Omega
Concilio Eunice W. Harris
Consejo Estudiantil CASA
Catolicos Unidos en Cristo
Federacion Adventista de Universitarios
Futuros Ex alumnos
Orientadores
Programa de Honor
Yashab y Taller Blessed
TOTAL

Numero de miembros
26
37
36
20
43
21
31
51

17

23
26
13
13
17
12
11
42
36
24
20
18

4
)
13
20
11
25
11

256
27

910
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UNIVERSIDAD INTERAMERICANA DE PUERTO RICO
Oficina de Evaluacién e Investigacion Sistémica

| Cuestionario de Satisfaccién Estudiantil
Nivel Subgraduado
Abril, 2009

Estimado estudiante:
Este cuestionario tiene el propésito de conocer su nivel de satisfaccién con su experiencia

educativa en la Universidad Interamericana.
Su opinion es muy importante para nosotros.

Sus respuestas son confidenciales y

andnimas. La informacién que nos provea serd utilizada vnicamente para mejorar la educacion y

los servicios que ofrecemos.

Agradecemos su colaboracion y le deseamos éxito en sus estudios.

I.  Instrucciones para la Primera Parte:

Esta informacién se usa para estadisticas
generales. Para cada pregunta, sombree la
burbuja que corresponda a su respuesta,

1. Sexo:
M (masculino)
F (femenino)

(ONe

2, Recinto:

A. Metropolitano
B. San Germén
C. Aguadilla
D. Arecibo

E. Barranquitas
F. Bayamoén
G. Fajardo
H. Guayama
1. Ponce

O00COO0O0C0

3 Edad:

A. 18 afios 0 menos
B. 19 a 24 afios

C. 25 a 34 aflos

D. 35 a 44 afios

E. 45 afios o0 mas

OQ0OCCOO

OO

000

. 00000

O
o

Concentracién mayor: De la lista que
se provee, seleccione el nimero de su
concentracién mayor, y luego escriba
el niimero en los espacios
correspondientes.

Pertenece al programa:

. A. Regular

B. Avance

Meta académica:

1, Cursos no conducentes a un grado
2. Grado Asociado

3. Grado Bachillerato

Término académico en que estd
matriculado:

Semestre

Trimestre

Bimestre

Combinacion

Otro:

§h e Goiate

Su programa de clases es:
1. Tiempo completo (12 créditos o mas)
2. Tiempo parcial (11 créditos o menos)




10.

11.

[ORONONe)

OQ0O 0O OO

@]
@)

Su horario de estudios:

A. diumo

B. nocturno (después de las 5:00 p.m.)
C. sabados ‘

D. combinado

Total de créditos aprobados:
0 créditos

la 29 créditos

30 a 59 créditos

60 a 89 créditos

90 a 119 créditos

mds de 120 créditos

HE YO R

(Bs candidato a graduvacion el
proximo mayo?:

A. S

B. No

- 12,

15,

000000
HEgOER>

00 000

Total de créditos
educacidbn a  distancia
Videoconferencia):

0 créditos

1a 29 créditos

30 a 59 créditos

60 a 89 créditos

90 a 119 créditos

ma4s de 120 créditos

tomados  por
(Internet,

Horas semanales que trabaja (fuera de
la Universidad):

A. 0horas

B. 1-10 horas

C. 11-20 horas

D. 21-40 horas

E. mas de 40 horas



Instrucciones para la Segunda Parte:

Esta seccion consiste de 50 aseveraciones relacionadas con los diferentes aspectos que
interesamos evaluar, Por favor, lea cada aseveracidn cuidadosamente.

Utilizando la escala que se presenta a la izquierda, indique la importancia que cada una
tiene para usted, oscureciendo la burbuja correspondiente a su seleccion.

Luego, utilizando la escala de la derecha, indique su nivel de satisfaccion, oscureciendo la burbuja
correspondiente a su seleccion,

Nivel de Importancia Nivel de Satisfaccion
"1 - No importante No tengo opinion/No o uso
2 - Poco importante Muy satisfecho - 4
3 - Importante Satisfecho - 3
4 - Muy importante . Poco satisfecho - 2
No tengo opinién/ No aplica Insatisfecho - 1
1 2 3 4 1 2 3 4
0o 0 o o0 o |1 Elusoporlosprofesores de recursos O O O O O
tecnologicos en la sala de clase.
OO0 OO0 O 2. Los_sgrvicios del 4rea de primeros O O O O O
auxilios.
o0 00 o |3 la disponibil.idad de cqmputadoras O 0o O O O
para su trabajo académico.
00 O 0 0o |4 ElsericodeCafeteria. O 0O O O O
OO0 OO0 O La rapidez con que el profesor O 0 O 0 O
‘ informa los resultados de la
evaluacion de su trabajo académico en
los cursos.
00 O 0 o |6 Lasoportunidadesde eoriquecimiento | o o o O O
que ofrece el Programa de Honor.
oo oo o |7 EII ambiente fisico de los salones de O O O O O
clase.
00 0O 0 o |8 ZLasoportunidadespara recreacion, O 0 O 0O O
00 00 o |9 Las expe;iencias practicas de los O 0 O O O
laboratorios de los cursos de su
concentracion.
00 O o o |10 Elservicioquebrinda la libreria. O O O O O
O 0 O O O 11, La dlSpOﬂlbl]ldad d:C C.SUI'SOS de su 0 0 @) 0 @)
concentracion en distintas
modalidades (por Internet,
! combinados, portfolio, exdmenes).
OO0 OO0 O 12. La orientacién que ofrecen los O 0O O O O
profesores sobre su programa
académico (concentracion).
OO0 OO0 O 13. Los e_stacionamientos para los O O O O
estudiantes. ]
OO0 OO0 O 14, La ayl_lda de los consejeros O O O O
- profesionales para trazar sus metas.




| Nivel de Importancia

Nivel de Satisfaccion

1 - No importante

No tengo opinién/No lo uso

2- Poco importante

Muy satisfecho - 4

(13- Importante

Satisfecho - 3

4 - Muy importante

Poco satisfecho - 2

No tengo opinién/ No aplica

Insatisfecho - 1

1 2 13 |4

1

2

o
o

OO0 O O

)

15. La rapidez con que se ofrecen los
servicios de la Oficina de
Registraduria.

O

O O O ©

O
@]
O
@)

16. Las opciones que se le ofrecen en el
proceso de matricula.

O
©]
O
O

O

17. Las actividades que ofrece la Oficina
de Capellania Universitaria (Vida
religiosa)

O

O
O
O
O

18. Larapidez del proceso de admisién a
la Universidad

19, El trato brindado por el personal de
seguridad

20. Las estrategias de ensefianza que
utilizan los profesores.

21, El proceso de seleccion de cursos.

o ©) O O
|0 O} O ©
O|0| O} O} ©
O|0| O} O| O}~

oO|0| Ol O] ©

22. Lasactividades sobre prevencion de
enfermedades de transmision sexual,
uso de drogas, alcohol y tabaco.

o|joc| o O} ©

olo] ol of{ o
olo| o] o] o]
olo| o] o] o
olo|l ol ol o

O
o
O‘
O

O

23, Ladisponibilidad de tutorias,
(presenciales o en linea).

o

@)
O
@)
Q

24. El estimulo que dan los profesores
para la blisqueda de informacién y la
investigacion

25. Elservicio en la oficina de
Recaudaciones.

26. La disponibilidad de servicios
estudiantiles por Internet (admisiones,
matricula, etc.).

27. El dominio que demuestran los
profesores del contenido de los cursos
de su conceafracion.

28. Las oportunidades para realizar
trabajo voluntario (comunitario) como
parte de su experiencia universitatia.

29. La disponibilidad de informacion
sobre las normas y reglamentos de la
Universidad.

30. Las oportunidades de participacién en
organizaciones estudiantiles.

31. La orientacion espiritual que brinda la
Oficina de Capellania Universitaria
(Vida Religiosa).

32. La disponibilidad de dreas para la
oracién vy la reflexion.




Nivel de Importancia

Nivel de Satisfaccion

1 - No importante

No tengo opinién/No lo uso

2 - Poco importante

Muy satisfecho - 4 |

3 - Importante

Satisfecho -3

4 - Muy importante

Poco satisfecho - 2

Insatisfecho - 1

1 2 |3 |4

No tengo opinién/ No aplica

1

2

Lo
[1=Y

Q0 O O

o)

33.

Las oportunidades para el desarrollo
de habilidades y talentos especiales
(deportivas, musicales...),

O

0

O
O

34,

El programa de actividades
culturales.

35.

Las experiencias practicas, fuera del
salon de clases.

36.

La orientacién que le provee la
Oficina de Asistencia Economica.

37.

Las oportunidades para evaluar el
desempefio de los profesores.

o O] O O] ©
Oo| | O O| O
Oo| O| O O| O
O O O O O

o O O] O O

38.

Las oportunidades de participacion en
la seleccion de representantes de las
diferentes organizaciones
estudiantiles,

o ©| O] O] O

O] Oy O] O] O
| ©| O] O] O
O| O| O] O] O

ol 0o O O} O

O
O
O
O

O

39.

El acceso a los recursos bibliogréficos
y a otras fuentes de informacién que
ofrece el Centro de Acceso a la
Informacion, CAL

O

O
O
O

0]

40.

La seguridad en el Recinto.

41,

El trato que le dan sus profesores.

| 42.

Los espacios disponibles en el recinto
para pasar el tiempo libre.

43.

La limpieza de los servicios sanitarios.

olo| olotlo
olo}l ojolo
oloj o|o|o
ojofl o|lolo

OO0} O] 0|0

. La disponibilidad de 4reas con

conexién a Internet para usar
computadoras personales,

|| ©O|O|O

olo] o|lolo
olol ololo
olo| olo|o

OO0 ©|]010

O
O
O
O

O

45.

El reconocimiento que tiene la
Universidad Interamericana en la
comunidad.

O

O
O
O

O

46.

Los servicios para estudiantes con
impedimentos.

47,

La disponibilidad de los profesores
para atenderle fuera del tiempo dela
clase.

48,

La calidad de su programa de estudios

(concentracion).

49.

La prontitud con que la facultad
atiende sus dudas y preguntas.

50.

La disponibilidad de cursos en los
horarios que interesa.




, UNIVERSIDAD INTERAMERICANA DE PUERTO RICO
Oficina de Evaluacion e In vesﬁgaczdn Sisrémica

. Cuestionario de Satisfaccion EStudlantll'
Nivel Graduado o

Abril, 2010

" Estimado esrudianre

Este cuesiionario tiene el propésito de conocer el mvef de sansfacc;én con su expenencaa,

educativa en la Umvers:dad Interamericana.
Su opinidn es muy importante para nosorros

~Las respuesms son conf idenciales y-~

anénimas. La informacion que nos provea serd utilizada: linicamente para mejor ar la educacion y

los servicios que ofrecemos.

Agradecemos su colaboracién y le deseamos exrfo en sus estudios.

L - Instrucciones para la Primera Parte:

Esta informacién se usa para estadisticas
generales. Para cada pregunta, ennegrezca
con Iaplz la burbma que corresponda a su
respuesta..

1. Sexo:

M Masculino
F Femenino

2. Recinto donde estudia:

A Metropolitano-
B - San Germén
C Aguadilla

D Arecibo

“E Barranquitas
F Bayamon

G Fajardo

H Guayama

I Ponce

3. Edad:

A 19a 24 anos
B 25a34ailos
C 35a44afios
D 45 afios o mas.

Programia de Estudios: de la lista que
se provee aparte, seleccione el codigo

‘de su concentracion y luego escribalo

en los espacios correspondientes.

‘Marque solo un nmero por columna .

. vemca!
0O 0 0 A
1 1 1 B
A 2 2 C
w.& 3 3 D
4 -4 4 E
-5 5 5 F
6 6 6 G
7 7| 7 H
8 8 8 1
9 9 9 J .
Nivel de Estudios: -
A Ma’e’stna

‘B Doctorado .
C' Certificado Profcswnal

Su meta académica es:

A - Cursos no-conducentes a un grado

' _ ,B Grado Académico



10.

El término académico en que esta 11

matriculado:
A Semestre
B Trimestre
C Bimestre
D Combinacion

E Otro: ' 12.

Su carga académica actual:
A 0 créditos

B 1a 3créditos

C 4a6créditos

D 7a9 créditos

E mas de 9 créditos

13,

Nimero de créditos aprobados:
A menos de 12 créditos

B 12 a 24 créditos

C mas de 24 créditos

Su horario de estudios:

A diurmo

B nocturno (después de las 5:00 p.m.)
C sdbados

D combinado

(Es candidato a
proximo mayo?:

A S

B No

graduacién ¢l

El total de créditos tomados por
Educaciébn a Distancia (Interner,
Videoconferencia):

0 créditos

la 12 créditos

13 a 24 créditos

25 a 36 créditos

mis de 36 créditos

mOOw>

Las horas semanales que trabaja;
A Ohoras

B 1-10 horas

C 11-20 horas

D 21-40 horas

E masde 40 horas



Instrucciones para la Segﬁnda Parte:

Esta seccion consiste de 43 aseveraciones: relacxonadas con los d1fercntes aspectos que’
interesamos evaluar. Por favor, lea cada aseveracion cuidadosamente.

Primero, utilizando la escala que se prcsenta.a la izquierda, indique la importancia que cada.
una tiene para usted, ennegreciendo la -burbuja correspondiente a su seleccion.

Luego, vuelva a leer la aseveracién, y utilizando Ja escala de la derecha, mdlque su nivel de
satlsfaccmn, ennegreciendo la burbuja correspondlente

Nivel de Importancm

Nivel de Satisfaccion

7  0-Nada importante -

No tengo opinién/No lo uso - 4

Muy satisfecho 3

| - Algo importante
: 2 - Importante.

Sansfecho 2

3~ Muy 1mpdrtante

' Algo sansfecho l

"4 - No tengo oplmén/ No apllca )

" Nada satisfecho - 0

NE

2 |3 14 N S0 1 2 3
OO0 OO0 O 1. El uso de_ recursos tecnolégicosporlos | " 0 o0 0 O O
; : profesores en-la sala de clase. =
0 0 O O ©O |2 Losserviciosdelarea de pnmeros "0 O O O ©
oo T w7 | auxilios, N Y
o0 O O o |3 Ladisponibilidadde computadoras O O O O O
o , para su trabajo académico,
00 O O O |4 Elserviciodelacafeteria. 1o o .0 o o]
00 O O o |5 Larapidez con que el profcsor Tnforma o 0 0 O O
| losresultados de la evaluacién de su
: i " trabajo académico en Jos cursos.
‘00 O 0 O |6 La informacién que provce el catélogo._ O O O 0 .0
. ; . graduado. . i S 3
oo oo o | Ell ambiente fisico d¢ 105 salones dc /1.0 o o o o
clase..
O 4 XY L i 8. El servicio quebrmda la llbrcria s 0 QO 00
1o o o 0 o .|9 Ladisponibilidad de cursos de su- 0.0 0 O ©
: L : especialidad. R . .
‘0 0-0 0 O |10.Ld orientacion que ofrécen los 3 B A0 D
.~ 7 =7 | profesores sobre suprograma y T F e
- | - académico,-. - T
R o L. 11..Los estamonarmentos para 1os O 0.0 O O
; : ' estudiantes. : . ;
0 0 0 0 0o |12 Losserviciosdela Oﬁcma de £ 00 O 0. ©
. g i S Registraduria L n R R e
o0 0.0 o |13 Las opcmnes de pago que se le ofrecen 00 0 0 0
: - en el proceso de matricula. ' : ' 3 b
000 00 |K Las actividades que ofrece la Oficina d de o' 6 00|
e T g ,CapellaniaUmvers:tarla(Vlda B N
L .- Religiosa).. , o
OO0 OO0 O 15. El procesode adrrusnon al Recmto O O O O O
Lo o o |16 Fitrato que brinda el personal de o O 0.0
s » . seguridad. ST




Nivel de Importancia

Nivel de Satisfaccion

0 - Nada importante

No tengo opinién/No lo uso — 4

1 - Algo importante

Muy satisfecho - 3

2 - Importante

Satisfecho ~ 2

3 - Muy importante

Algo satisfecho -1

4 — No tengo opinién/ No aplica

Nada satisfecho - 0

0 1 |2 [3 14 o , o 1| 2] .3 4
00 OO O 17. Las estrategias de ensefianza que O O 0 O 0O
utilizan los profesores.
0 00 O 0o I8 Elprocesode seleccion de cursos. 0O 0 0 0 O
00 O 0 o |19 Lasactividadesacadémicas que O O O 0O O
_ organiza e] Recinto.
OO0 O O o |20 Elhorariodelagerenciadematricula. | o o o 0 O
00 O O © |21 Elestimuloquedanlosprofesorespara| o o O O O
la investigacion. ' '
00 OO0 O 22. Elservicio en la Oficinade - O O O O O
' : _____Recaudaciones. '
00 O 0O O 23. El dominio que demuestran los O O 0O 0O O
profesores del contenido de los cursos.
00 O O O |24 Laorientaciéon sobre las normas y - O O 0.0 O
: : : reglamentos de la Universidad. '
00 O O 0O |25 Laorientacion espiritual que brinda la O O O O O
Oficina de Capellania Universitaria,
OO0 O O ©O |26 Elprogramade actividades culturales. O 0O O 0O O
00 O O o |27 Losserviciosque leprovee la Oficina O O O O ©O
_ " de Asistencia Economica.
00 O 0 O |28 Lasoportunidades para evaluar el O 0O O .0 O
_ desempeiio de los profesores. :
00 O O O |29 Lasoportunidades de participacion en O O O O O
la seleccidn de representantes de las :
diferentes organizaciones estudiantiles.
00 O 0 O |B30 Elaccesoalosrecursosbibliogrdficosy (- 0 o o0 © 0
a otras fuentes de informacion que
ofrece el Centro de Acceso a la
Informacion (CAI). '
00 O o o |31 Laseguridad enel Recinto. O 0O O O O
OO0 O O 0O |32 Eltratoqueledan sus profesores. O 0 O O O
00 O 0O O 33. Lalimpieza del Recinto. O O O 0O O
00 0O 0o o |34 La disponibilidad de éreas, con - O 0 O O O
. _ conexion a Infernet. _ : :
o0 oo o |31 disponibilidad de dreas para la O O O O O
: oracion y la reflexidn.
00 0 O O |36 Laimagenquetienela Universidad O O O O O
o S . Interamerjcana enla comunidad. ~ :
oo oo o |37 Los servicios para estudiantes con O 0O O O O
impedimentos. ]
00 o0 o o |38 Ladisponibilidadde los profesores O 0o O 0 ©o

para atenderle fuera del tiempo de la




" vaél‘ de Satisfaccidn

Nivel de Importancia
0-Nada importante. -

“No tengo opinién/No lo uso — 4

_ l—A-lgo importante-
g 2 = Importante

et Sansfecho 2

‘Muy satisfecho - 3. ‘-

3-Muyi lrnportante
- | 4= Notengooplﬁién/'Noapl_ica

" Algosatisfecho - 1
Nada satisfecho-0 | -

o 112 18 14" .

clase

T W T S

©0 00 O

39. La cahdad de su programa de estudms 7

0 0 O 0 0

0 0.0 0 O

40, La atenclon que brinda fa facultad as sus

~dudas y preguntas.

00 00 O

'41 ‘La dnspomblhdad de éursos en los

horanos que interesa.

; 'Para esta seccién utilice solamentc la cscala
. de la derecha: -

| 42 Su satisfaccion, ‘en general con la -

Unwer31dad

loo oo o lf.

Para esta seccion utlhce solamente la escala

* de la izquierda:

43, La importancia que nene para usted
" recomendar la Universidad -
‘Interamericana a sus armgos 0
familiares.




~ UNIVERSIDAD INTERAMER]CANA DE PUERTO RICO
: . RECINTO DE SAN GERMAN

RESULTADOS ESTUDIO DE SATISFACCION ESTUDIANTIL

SUBGRADUADO ADMINISTRADO EN LINEA
ABRIL - MAYO 2011

80% o mas de Satisfaccion
(Muy lmportante e Importante)

" _PORCIENTO

Laimagen de la Umver51dad Interamencana como Institucion que promueve los Valores Cnstlanos
Ecuménicos. :

PREGUNTAS GENERALES | 2 [ 2010-11 [ 200001 | 2003-04 | 200607 | 2008-10
indlque Ia |mportanc1a que tiene para usted recomendar a la Unwerstdad Interamencana asus famﬂrares 87 - R
y amigos. e el o .
Satisfaccion General con Ia Unwersndad en general 83 | 79| 82 82
La imagen de la UnlverSIdad Interamericana como Institucion que promueve los Valores Cristianos |~ 81 o S
Ecuménicos. e
| SERVICIOS ACADEMICOS N y o
27. El domrmo que ( demuestran los profesores del contenido de los cursos. - 88 .| 96 96 97 | 85
| 53. El reconocimiento que tiene la Universidad Interamencana en la comunidad. 86 : e s
41. Eltrato que le dan sus profesores. : 85 .{ 9 94 94 | 81
48. Lacalidad de su programa de estudios (concentracwn) 82| 9“4 | 9% | N 80 |
20. Las estrategias de ensefianza que utilizan los profesores. 81 91N 91 - 78
39. El acceso a los recursos bibliograficos y a otras fuentes de informacion que ofrece el Centro - 81 93 93 92 17 -
__deAccesoala Informacion {(CAl). ‘ '
o - ' ~ SERVICIOS ADMINISTRATIVOS o ¥ :
3. La dtspombiiidad de computadoras para su trabajo académico. 8% | 95 | 9 90 70
‘ SERVICIOS ESTUDIANTILES BRI, o -
46. Los servicios para estudiantes con impedimentos. . 83 . T4 92 86 75
1. i1 v




RESULTADOS ESTUDIO DE SAT!SFACCION ESTUDIANTIL SUBGRADUADO ADMINISTRADO EN LINEA COMPARADO ACUATRO ANOS
ABRIL - MAYO 2011
PAGINA 2

70-79% de Satisfaccién

5. Larapidez con que el profesar mforma Ios resultados dela evaiuamon de su frabajo académico en los E H 76
. CUrsos. o 7 e f "

- 9. Las expenenc:as practlcas de los Iaboratonos de Ios Cursos: de su. conoentramon i ¢ ‘ FFIl T2 88 75 70
37. Las oportunidades para evaluar el desempefio de los profesores. dog W - 77 | 85 88 | 85 72
12. La orientacion que ofrecen los profesores sobre su programa académico (concentracion). - | 75 80 84 8 | 72
52. El uso de recursos tecnoldgicos por los profesores en la sala de clase. ‘ o e B 81 90 89 79
11. Ladisponibilidad de cursos de su conoentracnon en dlshntas modalldades (en linea, presenciales, .75 ‘ 72
. combinados, portafolio). ' i ] " 5 : : B

6. Las oportunidades de enriquecimiento que ofreoe el Programa de Honor Tyt .7 ] 69 75 79 63

| 35. Las experiencias practicas, fuera del salén de clases. : . _ o - 73 65 76 80 63
47. Ladisponibilidad de los profesores para atenderle fuera del tiempo de la clase. » o L 89 93 90 A
49, La prontitud con que la facultad atiende sus dudas y preguntas. [ R : 66
24. El estimulo que dan-los profesores para la bisqueda de informacion y la investigacion. N 86 81 64
.28. Las oportunidades para realizar trabajo voluntario (comumtano) como parte de su experiencia universitaria.. | 70 _ . 55

;- RVICIOS: A‘«BMINTS;

. 21, H proceso-de seleccién de cursos.
4. El servicio de la Cafeteria.

18. La rapidez del proceso de admision a la UnwerSfdad 73
2. Los servicios del area de Primeros Auxilios. 62

10. El servicio que brinda la Libreria. : T
‘SERVICIOS ESTUDIANTILES:-

42. Los espacios disponibles en el Recinto para pasar el tiempo libre.

30. Las oportunidades de participacion en organizaciones estudiantiles.

14. La ayuda brindada por los consejeros profesionales para frazar sus metas.
La dispenibilidad de informacién sobre las normas regl@entos de la Univ

. Ladispo idad del personal de la Oficina de Capellama Universitaria (Vida Religiosa). - , , e
31. La orientacion espiritual que brinda la Oficina de Capellania Universitaria (Vida Religiosa). cxt ol T s 69
51. La divuigacién de los servicios que-ofrece la Oficina de Capellania Universitaria (Vida Religiosa). ol
17. Las actividades para el enriquecimiento espiritual que ofrece la. Oficina de Capellania Universitaria (\fda 71 83 82 85 74

Rehglosa)




RESULTADOS ESTUD!O DE SATISFACCION ESTUDIANTIL SUBGRADUADO ADMINISTRADO EN LINEA COMPARADO A CUATRO ANOS
ABRIL - MAYO 2011 ‘

PAGINA 3 . o
- 69% o menos de Satisfaccion |
. ~PORCIE
| ' SERVICIOS ACADEMICOS [ 209041 | 200001 120(0;'3-02”02@6-01 200910
23. La d:spombmdad de tutonas (presencrales 0 éen lmea) 0L 56
50. La dlSpOﬂ[blhdad de cursos en los horarios que mteresa . 63 | 77 81 82 52
- SERVICIOS ADMINISTRATIVOS Tl s m e s - s |
{- 8. 'Las oportunidades para recreacion. 68} 8 |90 | 91 | 58
| 40. La seguridad en el Recinto. .67 93 94 92 | 68 .
19. El trato que brinda el personal de segundad 66 : [ 62
7. El ambiente fisico de los salones de clase. 65 | 8 | -8 | 89 | 5 |
44. Ladisponibilidad de areas, con conexion a Internet, para usar computadoras personaies. 63 o Ba™
43. La limpieza de los servicios sanitarios. 62 | 81 | AN 80 | 57
| 13. . Los estacionamientos para los estudiantes. | 58 31 | 49 |53 | 49 |-
'16. . Las opciones de pago que se le-ofrecen en el proceso de. matricula. 57 | .79 | 8 | 90 93
15. "La rapidez con que se ofrecen los servicios de la Oficina de Registraduria. 45 | 61 | 60 67 | H
25. El servicio en la Oficina de Recaudaciones. 44 60 65. | 70 | 36
36. Los servzcros que provee la Oficina de Asistencia Economica. 34 54 | .54 | 63 | 34
~ SERVICIOS ESTUDIANTILES - o RS T
26. La dlsponlblhdad de servicios estudiantiles en'linea (admisiones, matricula, entre otros) 1 89 | o Ml 66
33. Las.oportunidades para el desarrollo de habilidades y talentos especiales (deportwos 69...1 .89 | 90 92 | 66
-~ musicales, artisticos...). e ' .
38. Las oportumdades de partucupamon en la se!eccuon de representantes de las dlferentes 1. 69 69 8 | «. 77 68
organizaciones estudiantiles. . L . .
32. Elprograma de actividades culturales. : 65- + 87 | 90 89 61
34. La disponibilidad de éreas para la oracion y la reﬂexnon : .| 65| 74 7. 15 |13
| 22. Las actividades sobre prevencion de enfermedades de transmision sexual, uso 3 drogas, |- 57.] 69 | 66 | 72 | 60
alcohol y tabaco. ,




CHAPTER EIGHT

Appendix 8
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UNIVERSIDAD INTERAMERICANA DE PUERTO RICO
VICEPRESIDENCIA DE ASUNTOS ACADEMICOS, ESTUDIANTILES Y PLANIFICACION SISTEMICA

Oficina de Asuntos Curriculares

PLAN SISTEMICO DE REVISIONES CURRICULARES 2010-11 AL 2014-2015

PROGRAMAS ACADEMICOS UNICOS
Rev. 6/septiembre/2012

Afo I: 2010-11
Programa Recinto Comentarios
1) BBA Negocios Internacionales Ponce Iniciada
2) MA Computacidn Educativa Metro Iniciada
3) MA Educacidn Fisica San German Ante el Consejo Universitario
La propuesta fue aprobada por el
Senado Académico de San German
en mayo de 2012 y referida al
Consejo  Universitario para su
consideracién en el 2012-13.
4) MS Computacién en Sistemas Metro Iniciada
Abiertos de Informacion
5) MS Tecnologia Médica Metro Iniciada
Afio 1l: 2011-12
Programa Recinto Comentarios
1) BS Cuidado Cardiorrespiratorio Guayama Completada
Revisién aprobada en el 2011-12
Vigencia: 2012-13.
2) MAcc Contabilidad San German Completada
(Moratoria)
3) PCT Certificado Profesional en Ponce Iniciada
Desarrollo Empresarial
4) PCT Certificado Profesional en Metro Iniciada
Gerencia en Manejo de Riesgos en el
Cuidado de la Salud
5) PCT Certificado Profesional en Metro Iniciada
Tecnologia y Administracion de
Bases de Datos
6) PCT Certificado Profesional en Metro Completada
Educacidn en Curriculo e Instruccién (Moratoria)




Afio 1l: 2011-12

Programa

Recinto

Comentarios

7) EdD en Administracién de Educacion

Especial

Metro

Iniciada
El 2 de septiembre de 2009, el
recinto sometio al CES el cambio de
nombre a Educacién Especial y
Servicios de Transicion que fue
aprobado en abril de 2008. El8 de
septiembre de 2009, el CES solicité
informacidn adicional que fue
sometida por el recinto el 15 de
febrero de 2012.

Revisar a partir de marzo o abril de 2012

DEPR adopté el nuevo Reglamento de Certificacién del Personal Docente (2012)
Coordinar con los directores/coordinadores del PEM la revision de todas las concentraciones, a la luz del nuevo

Reglamento de Certificacion (2012).

Programa Recinto Comentarios
1) Nifiez Temprana en Educacion Guayama Iniciada
Especial El cambio de nombre de “Educacién
en Nifiez Temprana en Educacidn
Especial” a “Educacion Especial
Interdisciplinaria PK-12" que fue
aprobado en el 2009-10 requiere la
autorizacion del CEPR.
2) Educacion Especial: Autismo Ponce Iniciada
3) Educacién Especial: Sordo y Sordo Ponce Iniciada
Parcial
4) Computacion Educativa Barranquitas Completada
(Moratoria)
5) Educacidn Fisica: Adaptada San German Iniciada
6) Educacion Musical General-Vocal San German Iniciada
7) Educacién Musical Instrumental San German Iniciada
8) Ensefianza del Arte San German Iniciada




Afio 1ll: 2012-13

Programa Recinto Comentarios
1) A Seguros Metro
2)  AAS Turismo Fajardo
3) AAS Sistemas Computadorizados de Barranquitas
Informacidn Gerencial
4) AAS Tecnologia de Comunicacidn Bayamoén
Audiovisual
5) BA Entrenamiento y Gerencia Metro
Deportiva
6) BS Ciencias de la Salud Ponce
7) BS Ingenieria Industrial Bayamodn Completada
Revision aprobada en el 2010-11
Vigencia: 2011-12
El rector notificé el 29 de mayo de
2012 que el recinto revisara los
programas de Ingenieria para
convertirlos en programas de 4
afos.
8) BS Ingenieria Mecanica Bayamdn Completada
Revision aprobada en el 2010-11
Vigencia: 2011-12
El rector notificd el 29 de mayo de
2012 que el recinto revisard los
programas de Ingenieria para
convertirlos en programas de 4
afos.
9) BS Tecnologia de Alimentos Bayamon
10) MA Docencia Universitaria Metro
11) MA Ensefianza de Ciencias Metro Debié incluirse para el afio 2011-12
12) MS Ciencias de Computadoras Fajardo
13) PCT Certificado Profesional en Metro

Trabajo Social Clinico




Afo IV: 2013-14

Programa Recinto Comentarios
1) MA Neurociencia Educativa Metro
2) MEd Tecnologia de la Informacién y Barranquitas
Servicios Bibliotecarios
3) MS Anestesia Arecibo
4) MS Ciencias de Computadoras en Guayama
Redes y Seguridad
5) MS Comercio Electrénico Bayamdn Completada
(Moratoria)
6) MS Consejeria Psicoldgica de Familia Aguadilla
Afio V: 2014-15
Programa Recinto Comentarios
1) A Gerencia de Empresas Musicales Metro
2) AAS Administracion de Restaurantes Aguadilla
y Servicios de Alimentos
3) BA Comunicaciones: Relaciones Ponce
Publicas y Publicidad
4) BBA Administracién Turistica Fajardo
5) BBA Auditoria Bayamén
6) BS Ingenieria Computadoras Bayamon Completada
Revision aprobada en el 2010-11
Vigencia: 2011-12
El rector notificé el 29 de mayo de
2012 que el recinto revisard los
programas de Ingenieria para
convertirlos en programas de 4
afios.
7) BSIngenieria Eléctrica Bayamon Completada
Revisién aprobada en el 2010-11
Vigencia: 2011-12
El rector notificd el 29 de mayo de
2012 que el recinto revisard los
programas de Ingenieria para
convertirlos en programas de 4
afhos.
8) MA Educacién Ocupacional Metro




Afio V: 2014-15

Programa Recinto Comentarios
9) MA Ensefianza de Matematicas Metro
10) MBA Ejecutivos (Executive MBA) Metro
11) MFA Artes Plasticas San German
12) PCT Certificado Profesional en Ponce
Polisomnografia
13) LLM Litigacién y Métodos Alternos Derecho
para la Solucién de Disputas
Sin Afio Especifico
Programa Recinto Comentarios
1) AME Emergencias Médicas Metro Proceso sujeto a enmiendas a la ley

que regula la profesion.

30/septiembre/2010

Rev. 11/febrero/2011; 7/marzo/2011; 15/marzo/2011; 26/agosto/2011; 17 /febrero/2012; 12/abril/2012; 1/mayo/2012;

30/junio/2012; 6/septiembre/2012




PROGRAMAS ACADEMICOS COMPARTIDOS

Rev. 6/septiembre/2012

Afio I: 2010-11

Programa Recinto Comentarios

1) AA Administracidn de Sistemas de Todos Iniciada
Oficinas Lider: Ponce

2) BA Administracién de Sistemas de Todos Iniciada
Oficinas Lider: Ponce

3) BA Justicia Criminal Aguadilla, Arecibo, Completada

Barranquitas, Fajardo, Metro,
Ponce

Revisidon aprobada en el 2011-12
Vigencia: 2012-13
Lider: Fajardo

4) BA Matematicas Metro, San German Iniciada
Lider: San German
5) BBA Finanzas Bayamon, Metro, Ponce, San Iniciada
German Lider: Bayamon
6) BS Matemiticas Bayamodn, San Germén Iniciada
Lider: San German
7) BS Ciencias Radioldgicas en Barranquitas, Ponce, San Iniciada

Tomografia Computadorizaday
Resonancia Magnética

German

Lideres: Barranquitas & Ponce

8) BS Tecnologia Radioldgica en
Mamografia y Angiografia

Aguadilla, Barranquitas

Iniciada
Lideres: Barranquitas & Ponce

Afio Il: 2011-12

Programa

Recinto

Comentarios

1) AAJusticia Criminal

Aguadilla, Barranquitas,
Fajardo

Completada
Revisidn aprobada en el 2011-12
Vigencia: 2012-13
Lider: Fajardo

2} AAS Ciencias de Computadoras

Aguadilla, Arecibo,
Barranquitas, Bayaman,
Fajardo, Ponce, San German

Iniciada
Lider: San German

3) AAS Cuidado Cardiorrespiratorio

Barranquitas, Guayama

Completada
Revision aprobada en el 2011-12
Vigencia: 2012-13

El CEPR autorizd el
Barranquitas en el 2011.

traslado

a

4) BS Ciencias de Computadoras

Aguadilla, Arecibo,
Barranquitas, Bayamon,
Fajardo, Metro, Ponce, San
German

Iniciada
Lider: San German

5) AAS Enfermeria

Aguadilla, Arecibo,
Barranquitas, Bayamdn,
Guayama, Metro, Ponce, San
German

Iniciada
Lider: Arecibo




Afio II: 2011-12

Programa

Recinto

Comentarios

6)

BSN Enfermeria

Aguadilla, Arecibo,
Barranquitas, Bayamon,
Guayama, Metro, Ponce, San

Iniciada
Lider: Arecibo

German
7) AAS Instalaciones y Reparaciones de Aguadilla, Bayamén, Fajardo, Ante Senado Académico
Sistemas Computadorizados y Redes Guayama Revisién para la consideracién del
Senado Academico de Bayamdn en
el 2012-13.
Lider: Bayamén
8) BS Instalacidn y Reparaciones de Aguadilla, Bayamén, Fajardo, Ante Senado Académico
Sistemas Computadorizados y Redes Guayama Revision para la consideracidn del
Senado Academico de Bayamédn en
el 2012-13.
Lider: Bayamén
9) AAS Tecnologia Radioldgica Aguadilla, Barranquitas, Ponce, Completada
San German Revisidn aprobada en el 2011-12
Vigencia: 2012-13
Lideres: Barranquitas & Ponce
10} BA Tecnologia Deportiva Metro, San German Iniciada
Lider: Metro
11) BBA Desarrollo Empresarial y Todos Ante Senado Académico
Gerencial Revisidn ante la consideracién del
Senado Académico de Aguadilla.
Lider: Aguadilla
12) BBA Gerencia de Hoteles Aguadilla, Ponce Iniciada
Lider: Aguadilla
13) BBA Tecnologia de la Informacidn Aguadilla, Barranquitas, Iniciada
{antes Sistemas Computadorizados Bayamon, Fajardo, Metro, San Lider: Bayamon (efectivo febrero
de Informacidn Gerencial) German 2012)
14) BS Biotecnologia Aguadilla, Arecibo, Iniciada
Barranquitas, Bayamon, Lider: Barranquitas
Guayama, Ponce
15) BS Ciencias Ambientales Bayamodn, Ponce Ante el Consejo Universitario
Revision aprobada por el Senado
Académico de Ponce y referida al
Consejo  Universitario para su
consideracidn en el 2012-13
Iniciada en septiembre 2011
Lider: Ponce
16) BS Microbiologia Aguadilla, Metro, Ponce, San Iniciada
German Lider: Aguadilla
17) MA Consejeria Arecibo, Metro, San German Iniciada
Lider: Metro
18) MA Gerencia y Liderazgo Educativos Aguadilla, Arecibo, Iniciada
Barranquitas, Fajardo, Metro, Lider: Arecibo
San German
19) MA Justicia Criminal Aguadilla, Metro, Ponce Iniciada
Lider: Ponce




Afio II: 2011-12

Programa Recinto Comentarios

20) MIBA Administracion Internacional Barranquitas, Ponce Iniciada
de Empresas Lider: Ponce

21) EdD en Consejeria Metro, Iniciada
San German (51% cursos) Lider: Metro

22) EdD en Curriculo y Ensefianza Metro, San German Iniciada
Lider: Metro

23) EdD en Gerencia y Liderazgo Metro, San German Iniciada
Educativos Lider: Metro

Revisar a partir de marzo o abril de 2012
DEPR adopté el nuevo Reglamento de Certificacion del Personal Docente (2012)

Programa

Recinto

Comentarios

PEM

Aguadilla, Arecibo,
Barranquitas, Fajardo,
Guayama, Metro, Ponce, San
Germdn

Coordinar con los
directores/coordinadores del PEM
la revision de todas las
concentraciones, a la luz del nuevo
Reglamento de Certificacion (2012).

1) Nifiez Temprana: Nivel Preescolar

Aguadilla, Arecibo, Fajardo,
Guayama, Metro, Ponce, San
German

Iniciada en marzo de 2012

2) Nifiez Temprana: Nivel Elemental
Primario (K-3)

Aguadilla, Arecibo, Fajardo,
Guayama, Metro, Ponce, San
German

Iniciada en marzo de 2012

3) Nifiez Temprana: Nivel Elemental (4-
6)

Aguadilla, Arecibo, Fajardo,
Guayama, Metro, Ponce, San
German

Iniciada en marzo de 2012

4) Educacion Elemental en Educacion
Especial

Aguadilla, Ponce

Iniciada en marzo de 2012

5) Educacién Especial

Arecibo, Barranquitas, Fajardo,
Metro, San German

Iniciada en marzo de 2012

6) Educacion Fisica: Nivel Elemental

Aguadilla, Arecibo, Guayama,
San German

Iniciada en marzo de 2012

7) Educacidn Fisica: Nivel Secundario

Aguadilla, San German

Iniciada en marzo de 2012

8) Salud Escolar

Metro, San German

Iniciada en marzo de 2012

9) Secundaria: Biologia

Aguadilla, Arecibo,
Barranquitas, Fajardo, Metro,
Ponce, San German

Iniciada en marzo de 2012

10) Secundaria: Ciencias de Escuela
Intermedia

Metro, San German

Iniciada en marzo de 2012

11) Secundaria: Espafiol

Aguadilla, Arecibo,
Barranquitas, San German

Iniciada en marzo de 2012

12) Secundaria: Estudios Sociales

Metro, San German

Iniciada en marzo de 2012




Revisar a partir de marzo o abril de 2012
DEPR adopté el nuevo Reglamento de Certificacién del Personal Docente (2012)

Programa Recinto Comentarios
13) Secundaria: Historia Metro, San German Iniciada en marzo de 2012
14) Secundaria: Matematicas Arecibo, Metro, Iniciada en marzo de 2012
San German
15) Secundaria: Quimica San German Iniciada en marzo de 2012
16) Inglés como Segundo Idioma: Nivel Aguadilla, Barranquitas, Iniciada en marzo de 2012
Elemental Fajardo, Guayama, Metro,
Ponce,
San German
17) Inglés como Segundo Idioma: Nivel Aguadilla, Arecibo, Iniciada en marzo de 2012
Secundario Barranquitas, Guayama,
Metro, Ponce,
San German
Ano lll: 2012-13
Programa Recinto Comentarios
1) AAS Contabilidad Todos Iniciada

Orientacién: 4/mayo/2012
Lider: Barranquitas

2) BBA Contabilidad Todos Iniciada
Orientacidn: 4/mayo/2012
Lider: Barranquitas

3) BA Psicologia Aguadilla, Arecibo, Fajardo, Iniciada
Metro, San German Orientacidn: 20/abril /2012
Lider: Fajardo
4) BS Biologia Todos Iniciada

Orientacion: 20/abril /2012
Lider: Guayama

5) MA Educacién Comercial Metro, San German Iniciada
Orientacidn: 20/abril /2012
Lider: Metropolitano

6) MA Educacién Especial Metro, Ponce, San German Iniciada
Orientacion: 20/abril /2012
Lider: San German

7) MA Psicologia Metro, San German Iniciada
Orientacién: 4/mayo /2012
Lider: Metropolitano

8) MBA Administracion de Empresas Aguadilla, Arecibo, Bayamén, Iniciada
Fajardo, Guayama, Metro, San Orientacién: 20/abril /2012
German Lider: San German
9) MSW Trabajo Social Arecibo, Metro Iniciada

Orientacion: 20/abril /2012
Lider: Metropolitano




Adfolll: 2012-13

Programa Recinto Comentarios
10) PhD Desarrollo Empresarial y Metro, San German Iniciada
Gerencial Orientacién: 20/abril /2012

Lider: San German

Afio IV: 2013-14

Programa

Recinto

Comentarios

1) BA Sociologia

Metro, San German

2) BSTerapiadel Hablay Lenguaje

Fajardo, Ponce

Afio V: 2014-15

Programa

Recinto

Comentarios

1) AAS Técnico de Farmacia

Aguadilla, Guayama

2) BBA Economfia Gerencial

Bayamon, Metro

30/septiembre/2010

Rev. 11/febrerof2011; 7/marz0/2011; 15/marzo/2011; 26/agosto/2011; 17/febrerof2012; 12/abril/2012
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Resumen del Ciclo de Revisiones Curriculares 2010-11 al 2014-15

Afio Académico Unicos Compartidos Total Comentarios
2010-11 5 8 13
2011-12 7 23 30
2012-13 13* 10 22 El 6 de septiembre de 2012 se incluyd
un programa unico de Metro.
8 17 25 Revision del PEM, ya que el DEPR
adoptd el nuevo Reglamento de
Certificacion (2012)
2013-14 6 2 8
2014-15 13 2 15
Sin Afio Especifico* 1 0 1 * Se refiere a que la revisidn se iniciara tan
pronto la ley o reglamento aplicable al
programa sea enmendado o aprobado por
el Estado. Este es el caso de laley que
regula el area de Emergencias Médicas.
Total 53 62 115 Hasta el 2011-12, el total de programas
fue de 114,

15/marzo/2011; 26/agosto/2011; 17/febrero/2012; 12/abril/2012; 1/mayo/2012; 30/junio/2012; 6/septiembre/2012

Estatus del Plan Sistémico de Revisiones Curriculares de Programas Académicos Unicos y Compartidos 2010-11

(al 6 de septiembre de 2012)

al 2014-15

Estatus Unicos Compartidos Total %

Completada 9 4 13 11
Ante el Consejo Universitario 1 1 2
Ante el Senado Académico 0 3 3

Iniciada 15 50 65 56

Totales 25 58 83/115 72%
Implantacion
del Plan

*115 es el total de programas incluidos en el Plan.
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Appendix 9
Curricular Offerings



CANTIDAD DE PROGRAMAS Y ESPECIALIDADES AUTORIZADOS
RECINTO DE SAN GERMAN
PRIMER SEMESTRE 2011- 2012

Grados Programas |Programas
Otorgados Compartidos | Unicos Total
Certificados Técnicos 11 0 11
~ Asociados 8 1 9
Bachilleratos 36 10 46
Certificados Profesionales i 0 . |
Maestrias 16 b 21
Especialidades (2) (11) -
Doctorados 3 0 3
Especialidades | (7) (1) -
Total [ds) . 16 91

Preparada por: Carmen Daisy Torres
Actualizada: 23/04/12 Mod.



OFERTA ACADEMICA*

RECINTO DE SAN GERMAN

Certificado Técnico****

Delineante Asistido por Computadoras
Emergencias Médicas -Paramédico

" Gerontologia
Técnico de Barberfa
Técnico de Computadoras
Técnico de Cosmetologia
Técnico de Cuidado Infantil
Técnico de Cuidado Respiratorio
Técnico de Electricidad con PLC
Técnico de Facturacion y Serv. de Salud -
Técnico de Farmacia .

Grado Asociado

Administracién de Empresas (AAS)
Administracion de Sistemas de Oficina (AA)
Ciencias de Computadoras (AAS)
Contabilidad (AAS)

Disefio Grafico (AA) **

Enfermeria (AAS)

Tecnologia Electronica (As)

Tecnologia Radmloglca (AAS)

Ventas (AAS)

Grado de Bachiller

Administracion de Empresas (B.B.A.)
Contabilidad/Contabilidad (CPA Track)
Desarrollo Empresarial y Gerencial
Finanzas
Gerencia de Recursos Humanos
Mercadeo
Tecnologia de la Informacién

Artes (B.A.)
Adm. de Sistemas de Oficina
Artes Visuales®**
Ensefianza del Arte**
Ciencias Politicas
Inglés**
Matematicas
Misica**
Psicologia
Sociologia:
General
Justicia Criminal
Antropologla
Tecnologia Deportiva

. Educacion:

Educacion Fisica Adaptada**
Educacion Fisica:

Nivel Elemental

Nivel Secundario

- Salud Escolar

Educacién Especial
Educacién en la Nifiez Temprana:
Nivel Preescolar
Nivel Elemental Primario (K-3)
Nivel Elemental (4-6)
Educacion Secundaria:
Biologfa
Espafol
Estudios Sociales
Historia
Matematicas
Quimica
Ensefanza de Inglés como Seg. Idioma:
Nivel Elemental
Nivel Secundario

Ciencias (B.S.)

Biologla

Ciencias de Computadoras

Matemiticas Puras

Microbiologia

Pre-Ingenieria

Quimica

Radiologicas en Tom. Comp. y Reson. Magne.
Tecnologia Amblental**

Tecnologla Electronica

Tecnologla Médica

Bachillerato en Ciencias de Enfermeria (BSN)

Bachillerato en Misica (B.M.)

Educacion Musical General-Vocal**
Educacion Musical Instrumental**
Mdsica Aplicada**

Certificado Profesional (PCT)

Tecnologia Médica (Post-Bachillerato)




Grados de Maestria

Maestria en Administracion de Empresas (MBA)
Administracion de Empresas {General)
Contabilldad
Contabilidad (A distancia)

Finanzas

Gerencia Industrial

Mercadeo

Recursos Humanos

Sistemas de Informacion Gerencial

Sistemas de Informacion Gerencial (A distancia)

Maestria en Artes (MA)
Educacién:
Consejeria
Ensefianza en Clencias
Gerencia y Liderazgo Educativos
Educacién Comercial
Educacion Especial
Educacion Fisica; **
Entrenamiento y Desp. Deportivo
Ensefianza de la Educ. Fisica
Educacién Musical
Ensefanza del Inglés como Segundo Idioma
Matematicas Aplicadas**
Psicologia:
Consejeria Psicoldgica
Psicologia Escolar
Psicologia Industrial/Qrganizacional

Maestria en Artes Plasticas (MFA) **

Cerdmica
Dibujo
Escultura
Fotografia
Grabado
Pintura

Fuente de Datos:

Maestria en Ciencias (MS)
Ciencias Ambientales: **
Biologia Amblental
Quimica Ambiental
Recursos de Agua y
Operacion de Unidades

Maestria en Ciencias Bibliotecarias y de la
Informacién (MLS) **

Maestria en Educacién (MED)
Ensefanza en el Nivel Elemental

Grados Doctorales

Doctorado en Educacion (EdD)
Currfculo y Ensefanza
Consejeria***

Educacion Comercial**
Gerencia y Liderazgo Educativos

Doctorados en Filosofia (PhD)

Desarrollo Empresarial y Gerencial (PhD)
Negocios. Interregionales e’Internacionales
Recursos Humanos

Psicologia (PhD)
Consejerfa Psicoldgica..
Psicologia Escolar
Psicologia Industrial /Organlzacmnal

* Oferta Académica Sistémica Aprobada por el CEPR, actualizada al 8 de octubre de 2012.

** programas Unicos

*** E| Recinto esta autorizado a ofrecer el 51% de los cursos, o ;
#+++ Certificados Técnicos autorizados por el Consejo de Educacion de'P.R.”(ago‘sto-ZOI_ 2)

Actualizada: 15/10/2012

cdt




CHAPTER EIGHT

Appendix 10

Faculty Development Activities by Year



Universidad Interamericana de Puerto Rico

Recnto de San German

Actividades Desarrollo de Facultad — Aio Académico 2010-2011

Actividad Recurso Fecha Participantes
Fac TC/TP | Orientadores | Administradores

Talier: Blackboard, Version 9.1 Prof. Antonio De las Casas 13 ago. 2010 1
*Seminario:  Transformando la | Dra. Gloria Bonilla Santiago 26 ago. 2010 172 g9
Academia - Board of Governors Distinguished

Service Professor/Distinguished

Professor |l at Rutgers, the State

University of New Jersey
Octavo Congreso de Educacion y | Dr. Luciano Rodriguez Marcelino - 2 sept. 2010 1
Tecnologia: Efectividad Institucional y
Assessment: Vision en la Era Digital
*Taller: Microsoft Excel 2007 Basico Sr. Norberto Rodriguez 3 sept. 2010 2
Taller: Demencia, una Enfermedad que | Dr. Alexis Duprey 9 sept. 2010 5|
se Agrava con el Tiempo (Alzheimer)
Taller: Uso Wimba en la Plataforma | Dra. Carol Moe 15 sept. 2010 4
Blackboard
Orientacion sobre 1a Guia Institucional | Prof. Idalia Colon 22 sept, 2010 18 g 5
para la Convalidacién de Experiencias | Oficina Central del Sistema i
de Aprendizaje Mediante el Portafolio
Conferencia: Valores Cristianos y | Dr. Felipe Martinez 24 sept. 2010 8
Postmodernidad:  Un Acercamiento

desde la Docencia’




Actividad Recurso Fecha : Participantes
_ Fac TC/TP | Orientadores | Administradores
Taller: Comunicacion de Riesgo Marsh & Saldana 24 sept. 2010 1
*Taller Microsoft PowerPoint Intermedio | Sr. Norberto Rodriguez 28 sept. 2010 1
Segundo Congreso de Educacion | Varios 8 oct. 2010 2
Superior Privada en Puerto Rico (ACUP)
*Taller PowerPoint St. Norberto Rodriguez 13 oct. 2010 1
Panel: La Prevenci6n de la Criminalidad | Dr. Jorge Padilla 21 Oct. 2010 1
desde la Perspectiva de la Educacidn | Prof. Pablo Caraballo
Moral para la Formacién y Desarrollo de | Sra. Maria S. Torres
las Fortalezas de Caracter
Primer Congreso  Psicoeducativo | Dr. José J. Bauertmeister 29 oct. 2010 2
Comunitario
*Taller Portafolio Electrénico Prof. Mildred Ortiz 29 oct. 2010 1
*Conferencia: Sensibilizacion sobre la | Sra. Janice Marrero 5 nov. 2010 2
Discapacidad: Entender el ADA y como
Comunicarse Respetuosa y
Efectivamente con la Gente con
Discapacidades
*Conferencia: Sirviendo Clientes con | Sra. Janice Marrero 5 nov. 2010 1
Discapacidades: Extendiendo la Manoy | -
cémo llegar a su Mercado
Taller sobre el Proceso de enseiianza- | Dra. Norma L. Batista 5 nov. 2010 4
aprendizaje para estudiantes adultos en | Prof. Antonio de las Casas
cursos en linea (Vicepresidencia de Asuntos
Académicos, Estudiantiles y
Planificacién Sistémica
*Taller Portafolio Electrénico Prof. Mildred Ortiz 9 nov. 2010 1
Orientacion Curso Blackboard en Linea | Prof. Antonio De las Casas 12 nov. 2010 1
Prof. Luis M. Zornosa '
Sr. Santiago Sanchez
37th Annual Convention PR TESL | Varios 12y 13 nov. 2010
Taller: Técnicas de Avaldo en la Sala de | Dr. Luis R. Morales 17 nov. 2010 59 8
Clases ] .
*Taller: Xpress Yourself Movement Staff Titulo V 17 nov. 2010 1




Actividad Recurso Fecha Participantes
Fac TC/TP | Orientadores | Administradores
*Taller: Cartas Personalizadas en Word | Prof. Mildred Ortiz 24 nov. 2010 1 :
2007
*Taller: Tecnologia: Herramienta para la | Sr. Norberto Rodriguez 24 nov. 2010 1 1
Educacién
Talleres Wimba Sr. Santiago Sanchez 3 nov. 2010 7 3
5 nov. 2010 6 3
17 nov. 2010 5
1 dice 2010 5
'3 dic. 2010 6
8 dic. 2010 7
10 dic. 2010 12

*Auspiciados por Titulo V

mrc




Universidad Interamericana de Puerto Rico

Recinto de San Germén

Actividades Desarrollo de Facultad - Agosto de 2011 a mayo de 2012

Mentoria

Sra. Maria' S. Torres — Auslnméda pér la|6 de ju]m dé 2011

Propuesta Titulo V

Aprendizaje — Servicio Dra. Zulma Quifiones — Auspiciada por la | 7 de julio de 2011 6

_ Propuesta Titulo V

Blackboard I Sra. Melinda Johanson — Auspiciada por | 2 de agosto de 2011 19
la Propuesta Titulo V ‘

Blackboard 11 Sra. Melinda Johanson — Auspiciada por | 4 de agosto de 2011 19
la Propuesta Titulo V

Blackboard III Sra. Melinda Johanson — Auspiciada por | 11 de agosto de 2012 12
la Propuesta Titulo V

Presentacién del Libro: “Fixing Haiti” | Dr. Jorge Heine, Editor 23 de agosto de 2011 3

“Minustah and Beyond” :

SPSS Prof. Lester Torres — Auspiciada por la | 2 de septiembre de 2011 4
Propuesta aTitulo V

Foro Interdisciplinario 2011 - Crimen Yy 7 de septiembre de 2011 18

Violencia: Enemigos de la Sociedad :

Puertorriquena 3

Cumbre Educativa Los Valores en el Puerto | Dr. Rafael Aragunde 9 de septiembre de 2011 23

Rico de Hoy: Una Respuesta Educativa Prof. Pablo Caraballo '

Actividad Cultural: Conversatorio, Danza y 14 de septiembre de 2011 3

Poesia en honor a Lola Rodriguez de Tio :

Taller: Aprendizaje del Estudiante Adulto | Dra. Maria de los A. Ortiz 16 de septiembre de 2011 24

frente a los Nuevos Retos en el Mercado de- Ta ' ; . , ‘

Empleo ‘ A ' ; _

Presentacion  Libro: Pensamientos v | Ledo. Rafael Herndndez Colén '| 19 de septiembre de 2011 -6




; Reﬂexi&nes de Rafaéi Hernéndez Colon

Videoconferencia: Generation Me Dra. Jean M. Twenge — Auspiciada por la | 23 de septiembre de 2011 74
Propuesta Titulo V
Orientacién sobre la Guia de Convalidacién de | Prof. Idalia Colén Rondén, Directora | 28 de septiembre de 2011 17
Experiencias de Aprendizaje mediante el | Institucional del Programa Avance y
Portafolio Educaciéon Continuada
Presentacién de la Novela Las ciudades de | Sra. Beatriz Navia, Autora 5 de octubre de 2011 5
Lucia
Congreso “La Constitucion de 1812: La | Varios 20 de octubre de 2011 5
Participacién de los Diputados de América”
Congreso Emprendiendo el Empresarismo Centro Universitario Aprendizaje 1 de marzo de 2012 62
Foro Académico: Impacto de la Tecnologia en | Otto Oppenheimer, Ledo. Manuel Fernds | 2 de marzo de 2012 7
la Vida Estudiantil & Programa de Honor (todos los
recintos)
Presentacién del Libro: Modelo Educativo | Dr. Jorge L. Padilla 11 de abril de 2012 28
para la Formacién del Caricter: Un Legado de
John Will Harris y su Esposa, Eunice E. White
8vo. Instituto Neuropsicologia ! Dr. Javier G. Hernandez 20 de abril de 2012 12
] 5

Fiesta de La Lengua

mrc
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Universidad Interamericana de Puerto Rico
Oficina del Presidente

GUIA DE PROCEDIMIENTOS
PARA EL RECLUTAMIENTO Y SELECCION DE PERSONAL

DocuMENTO NORMATIVO G-HR-0903-013

INTRODUCCION

El Manual de Normas para el Personal No Docente y el Manual de Facultad (a
Jornada Completa) establecen  las disposiciones generales relacionadas con el
reclutamiento y seleccién del personal docente y no docente de la Institucion, las cuales

rigen este proceso en la Universidad.

Durante los dltimos anos se ha promulgado muchalegislacion, tanto.federal como
estatal, a fin de desalentar acciones discriminatorias por parte de los patronos en los
procesos que tienen que ver con el empleo.

Estas leyes y reglamentos establecen disposiciones especificas con respecto a las
practicas que deben llevarse a cabo para demostrar que un patrono practica la igualdad
de oportunidades en el empleo y toma accidn afirmativa en sus acciones relacionadas con

el recurso humano.

Por esta razon, es imperativo establecer normas y procedimientos uniformes que
aseguren que los procesos relacionados con el area de Reclutamiento'y Seleccion de
personal en la Universidad estén libres de elementos discriminatorios y que propicien la
consideracion de personas pertenecientes a grupos tradicionalmente discriminados,

Articulo|l. Base Legal

Esta Guia de Procedimientos para el Reclutamiento y Seleccion de Personal se
promulga en virtud de la autoridad conferida al Presidente por la Junta de Sindicos en sus

Estatutos.
ARTiCULO Il. PROPOSITO

Esta Guia de procedimientos se ha preparado para establecer los detalles
especificos a llevarse a cabo durante el proceso de reclutamiento y seleccion de personal

‘docente a jornada completa y no docente en la UIPR. Esto permitira la uniformidad

necesaria para cumplir cabalmente con las disposiciones, tanto federales como estatales
y asi asegurar la igualdad de oportunidades en el empleo y accidn afirmativa.

P.O. Box 363255 * San Juan, PR 00936-3255 + Tel. (787) 7661912 » FAX (787) 751-3375




y Seleccion de Personal

Gufa de Procedimientos para el Reclutamiento . G-RH-0903-013

ARrTicuLo lll. ALCANCE

Este procedimiento aplica a todas las unidades componentes del Sistema de la
Universidad Interamericana. :

Articulo IV. Procedimiento para el Reclutamiento y Seleccion de Personal -
Docente y no Docente

41 Preparaciéon de Convocatorias

411 La Oficina de Recursos Humanos de la unidad preparara las
convocatorias para. cubrir puestos vacantes en las siguientes
categorias: :

d.
e.

a. Regular clasificado
b.
c.

Contrato / ejecutivo

Por contrato de propuestas federales (excepto puestos sufragados
de fondos 6105) (Por hora)

Facultad regular a jornada completa

Sustitutos y temporeros ‘

4.12 Una vez la Oficina de Recursos Humanos de la Unidad verifique la
existencia de la vacante en algun puesto dentro de las anteriores
categorias, procedera a emitir la convocatoria del mismo. Dicha
convocatoria debera incluir la siguiente informacion:

a. Fecha - fecha exacta de la apertura de la convocatoria. incluira

el dia, mes y afo en que la convocatoria se hace pablica.

Identificacion de la convocatoria -luego de lafecha, seincluiraun
espacio que identifique el nimero de la convocatoria. Este
namero consiste en el afo fiscal en curso y el nimero en orden
ascendente de convocatorias que se hayan publicado ese afio.

Titulo y nimero del puesto - en esta seccion se incluira el titulo de
a clase a |a que pertenece el puesto (segun lo establece el Plan

- de Clasificacién y Retribucién) y el nimero asignado al puesto.

Tipo de puesto - se especificara si es uno con caracter regular,
temporero o sustituto, jornada parcial o completa. Detalles
adicionales sobre el puesto, como el tipo de horario debera
incluirse en asta seccion.
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e. Lugar de trabajo - debe especificar.el departamento u oficina a la
que corresponde el puesto y la unidad institucional.

f, Desgripgién del puesto - en esta seccion debe incluirse la

informacién que aparece en el Directorio de Clasificacion. De
haber algin dato adicional que no esté en el directorio y que Ia
Oficina de Recursos Humanos de la Unidad estima necesario
anadir en los deberes, entonces, debera consultar previamente
con la Oficina de Recursos Humanos Sistémica. Si el puesto
vacante es uno cuya clase no aparece descrita en el Directorio de
Clasificacion, la Oficina de Recursos Humanos de la Unidad
gestionara con la Oficina de Recursos Humanos Sistémica, la
obtencién de la descripcién del mismo.

g. Requisitos del puesto - en esta seccion debe aparecer la
informacién que esta en el Directorio de Clasificacion. Cualquier
otro requisito que no esté en el Plan y que la Oficina de Recursos
Humanos de la unidad estime necesario afadir, debera ser

: consultado previamente con la Oficina de Recursos Humanos
s Sistémica. Si el puesto vacante es uno cuya clase no aparece
descrita con sus requisitos en el Plan, la Oficina de Recursos
Humanos de la unidad gestionara con la Oficina de Recursos
Humanos Sistémica la obtencién de los requisitos del mismo. Los
requisitos deberéan detallarse en el siguiente orden:

1. preparacién académica

2. experiencia (si aplica)

3. licencias, certificaciones 0 membresias (si aplica)
4. sustituto de la experiencia (si aplica)

h. Sueldo - se indicara el minimo en la escala o en su lugar debera
aparecer la oracion que lea: "De acuerdo con la escala de
retribucién vigente para el personal docente o no docente de la
Universidad Interamericana de Puerto Rico”, segun aplique.

i. Saolicitudes - en esta seccién debe aparecer la siguiente oracion:
“Las personas interesadas deben radicar su solicitud junto a un
resumé y evidencia de la preparacion académica que el puesto
requiere, en o antes del ___de de , en:

Direccion postal y/o fisica

de la Unidad
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j. Dias de efectividad - toda convocatoria tendra diez (10) dias
laborables de efectividad. De serimprescindible una reduccionde
este perfodo, a cinco (5) dias, debera solicitarse una autorizacion
al(la) Director(a) Ejecutivo(a) de Recursos Humanos. Siposterior
a este periodo, de diez o cinco dias, fuera necesario una
extension de convocatoria, debera constar en la misma que es
una extension.

*Sélo podran ser consideradas para puestos vacantes
aquelias solicitudes que hayan sido radicadas durante los
periodos de vigencia descritos anteriormente.

k. Nota jmportante - toda convocatoria incluira una nota que aclare
que los candidatos cualificados que resulten de esa convocatoria
‘0 anuncio, se consideraran exclusivamente para el puesto
indicado en dichos documentos.

|. Nota relacionada a las metas del Plan de Accion Afirmativa - se
utilizara, segin aplique, la siguiente oracion. "Se exhorta a
o mujeres cualificadas a que soliciten este puesto”. La
necesidad de incluir esta nota dependera de las metas
establecidas en el Plan de Accion Afirmativa para cada afo.

m. Nota sobre Politica de Iqualdad de Oportunidades en el Empleo -
es un requisito incluir la oracién que lea: “Patrono con Igualdad
de Oportunidades de Empleo y Accion Afirmativa (M/IF/H/V)”,

n. Nota sobre acomodo para entrevista - debera aparecer la oracion
que lea: ‘Personas cualificadas con algun impedimento "que
deseen acomodo para |la entrevista, pueden comunicarse con el
Oficial de Recursos Humanos, el Si(a).
por el teléfono Jo=

4.2 Publicacién y circulacién de convocatorias o anuncios de puestos
vacantes

Este procedimiento se establece con el propésito de armonizar la politica de
reclutamiento interno, la de lgualdad de Oportunidades de Empleo y de Accioén
Afirmativa y los mejores intereses de la Institucion en el reclamo del personal mas
capacitado e idoéneo para el logro de sus metas. Los lugares en los que circularan
las convocatorias son:
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4.2.1 Unidades institucionales

- 422

42141

4212

4213

La Oficina de Recursos Humanos donde esta la vacante,
enviara copia de la convocatoria a las demas unidades el
mismo dia en que se emile la misma y a la Oficina de
Recursos Humanos Sistémica, via correo electronico, para
ser publicada en la pagina electronica de la Universidad.

Es responsabilidad de la Oficina de Recursos Humanos de
la unidad prever posibles inconvenientes que impidan el
que la copia de la convocatoria llegue con suficiente tiempo
de antelacion a las restantes unidades. La utilizacion del
“Fax" o correo electrdnico, puede agilizar el proceso.

Una vez recibida la convocatoria, el Oficial de Recursos
Humanos de cada unidad debera colocar la misma en un
lugar claramente visible para el personal de la Universidad
y sus visitantes,

Organizaciones que brindan servicios a la mujer o a personas con
impedimentos o veteranos

4221

4222

4223

4224

La lista de estas organizaciones, con las personas
contacto, sus numeros de teléfono y direcciones postales,
sera proporcionada por el area de Igualdad de
Oportunidades de Empleo y Accién Afirmativa.

Las organizaciones a las que hay que enviar
compulsoriamente dichas convocatorias ‘o ‘anuncios de
puestos vacantes son:

a. Servicio de Empleo del Departamento de! Trabajo

b. Rehabilitacién Vocacional
c. Oficina de Asuntos al Veterano (Vets Center)

Copias de las convocalorias o anuncios de puestos
vacantes seran enviadas a estas organizaciones el mismo

-dia en que se emitan.

Las Oficinas de Recursos Humanos tendran que prever
posibles inconvenientes queimpidan que esta convocatoria
llegue a tiempo. La utiizacion del "Fax” o correo
electrénico puede agilizar el proceso.
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4.2.3 Ofras Instituciones u Organizaciones

4.2.31

4232

4.2.4 Prensa

4.2.4.1

4242

4243

En caso de ser necesario atraer mujeres cualificadas a
determinados puestos de dificil reclutamiento, se deberan
enviar las convocatorias a las Oficinas de Empleo del
Departamento del Trabajo o a universidades.

a. Se enviara copia de la convocatoria sélo en caso de
una extension de convocatoria y en casos de puestos
de dificil reclutamiento.

b. La lista de la Oficina del Servicio de Empleo del
Departamento del Trabajo y universidades sera
suministrada por la seccion de Reclutamiento y
Seleccién.

c. La gestion con estas oficinas podra hacerse via
telefonica y se ofreceran los datos tal y como aparecen
en la convocatoria o exiension de convocatoria.

Escuelas vocacionales y olros colegios o universidades.

a. Seprocederade la manera descrita en el inciso 4.2.3.1
de esta seccion.

La Oficina de Recursos Humanos Sistémica tendra a su
cargo la preparacion de losanuncios de puestos vacantes
a ser publicados y gestionar la publicacion de los mismos
en los periodicos de circulacién general a nivel de toda la
Isla.

La Oficina de Recursos Humanos de la unidad pedira por
escrito a la Oficina de Recursos Humanos Sistémica, la
publicacién de la convocatoria en la prensa con la debida
justificacion para ello.

Esta peticion deberd hacerse luego de que se haya
publicado una convocatoria interna para el puesto en
cuestion y se haya circulado a los lugares que se detallan
en los apartados 4.2.1; 4.2.2 y 4 2.3 del Articulo IV de esta
Guia, ademas de haberse publicado en algn periodico de
la localidad.
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4.24.4 Elanuncio para prensa incluird como minimo:

a.

El arte correspondiente a la Universidad Interamericana
de Puerto Rico, Inc. (segun establecido oficialmente por
la Universidad)

Titulo y nimero del puesto vacante

Unidad donde existe lavacante

Descripcion general y requisitos minimos del puesto.
Tipo de puesto (Temporero, Sustituto, etc.)

Fecha de cierre para radicar solicitudes

Direccién postal, fisica o nimero de fax de la unidad
donde se recibiran los resumés y/o radicaran las

solicitudes de empleo

Documentos que el solicitante debe presentar junto con
la solicitud

Nota sobre la politica de Igualdad de Oportunidades de
Empleo y Accion afirmativa. (ver inciso 4.1.2m de este
procedimiento) .

Nota indicando que los solicitantes se consideraran
exclusivamente para ese puesto (ver inciso 4.1.2k de
este procedimiento)

Nota sobre acomodo en caso de entrevista (ver inciso
4.1.2n de este procedimiento)

Frase relacionada con la exhortacion a mujeres a
solicitar el puesto de haber metas para reclutar mujeres
(ver inciso 4.1.2| de este procedimiento)

4.2.5 Elprocedimiento establecido en esta seccidn 4.2 (sobre publicacién

"y circulacion de convocatorias 0 anuncios de puestos vacantes) sélo

podra ser cambiado o alterado conla aprobacién expresa del/de la
Director(a) Ejecutivo(a) de Recursos Humanos.
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4.3

Disponibilidad y recibo de solicitudes

4.3.1

43.2

433

434

4.3.5

4.3.6

Se hara disponible la solicitud de empleo oficial de la Universidad
Interamericana de Puerto Rico, sélo a los aspirantes a empleo de
puestos que estén publicados en convocatorias o anuncios
vigentes.

La Oficina de Recursos Humanos aceptara la solicitud de empleo,
sélo si el solicitante presenta un interés especifico por algiin puesto
de los que en ese momento estan publicados en convocatoria o
anunciados en prensa.

La Oficina de Recursos Humanos de la unidad orientara al solicitante
sobre lo siguiente:

a. La solicitud debe estar completada en todas sus partes.

b. Debe acompaiiar la solicitud con un resumé y evidencia de la
preparacion académica que se exige como requisito minimo,
especificamente Transcripcion de Crédito.

c. La solicitud debe estar firmada por el solicitante.

l.os resumés que sean recibidos por correo no seran considerados
si no hay convocatoria vigente para la cual la persona cualifique.
Ademas, sera necesario que la persona interesada en un pussto
complete la Solicitud de Empleo.

Sise recibe por correv-algin resumeé que presente las cualificaciones
requeridas para algdn puesto vacanle en convocatoria vigente, la
Oficina de Recursos Humanos de la unidad le comunicara a la
persona interesada que debe pasar a completar la solicitud y
acompanarla con evidencia de la preparacién académica, dentro del
perlodo de vigencia de la convocatoria.

Los empleados activos que quieran ser considerados para puestos
vacantes en convocatoria, presentaran su interés por escrito y un
resumeé actualizado a la Oficina de Recursos Humanos de la unidad
donde existe la vacante. Sera responsabilidad de la Oficina de
Recursos Humanos requerir los documentos necesarios del
expediente de ese empleado para evaluarlo, verificar si cumple con
los requisitos minimos y referirlo a entrevista.
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4.4 Evaluacién de solicitudes y determinacién de los cinco candidatos a
ser referidos a entrevista

4.4.1 Una vez recibidas las solicitudes, (segln lo establecido en la

Seccidn 4.3), y cerrada la convocatoria, se procedera a evaluar a
los solicitantes.

4.4.2 La primera evaluacion de solicitudes de posibles candidatos
consistira en verificar si cumplen con los requisitos minimos, segutn
publicados en la convocatoria,

4.4.3 Las solicitudes se evaluaran de acuerdo a los siguientes criterios:

d.

e.

g.

Promedio o indice académiclo

Adiestramientos o cursos sueltos adicionales relacionados
con las funciones del puesto

Experiencia relacionada directamente con las funciones del
puesto '

Otros aspectos relevantes a las funciones del puesto

4.4.4 En igualdad de condiciones entre candidatos externos e internos se
dara preferencia a los internos. En caso de empate entre
candidatos y resulte haber una mujer entre éstos, y de existir
metas que cumplir por subutilizacién en el drea donde existe
la vacante, se considerara a la mujer en preferencia.

4.5 Docume_nt_ps que deben ser referidos para el proceso de entrevista

4.5.1 Los siguientes documentos de los candidatos que forman parte de
la "Quinta”, seran referidos para la entrevista;

a
b.
c.

. Solicitud

Resumé
Evidencia de la preparacion académica (original o fotocopia de

- certificacion de grado, diploma o transcripcion de créditos)

d.
e.
f

Otros certificados de adiestramientos o cursos
Cartas de recomendacion (si fueron presentadas)
Otros documentos relevantes que hayan sido sometidos

4.5.2 En el caso de candidatos internos se referird s6lo aquellos
documentos necesarios como:
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453

454

45.5

4.5.6

Carta del empleado solicitando el puesto

Transcripcion de créditos

Resumé actualizado

Certificados de adiestramientos o cursos

Cualguier otra informacion relevante y relacionada al puesto
solicitado

caeoo

Junto a estos documentos se incluira copia de la hoja Informe

relacionado al Plan de Accidn Afirmativa e Igualdad de
Oportunidades de Empleo sobre candidatos referidos a_entrevista.

Sera responsabilidad de la Oficina de Recursos Humanos orientar
sobre como completar esta hoja y suimportancia.

A solicitud del area u oficina donde se lleve a cabo la entrevista
para empleo se podra referir una segunda "Quinta” del grupo de
candidatos que solicitaron dicho puesto, Previo a ello, se debera
enviar a la Oficina de Recursos Humanos de la unidad la hoja
Informe relacionado al Plan..., completada en todas sus partes con
la debida justificacion para el rechazo de los candidatos incluidos
en la primera "Quinta”,

Una vez hecha la seleccion, el area u oficina concernida debera
devolver todos los documentos relacionados a los candidatos y la
hoja Informe relacionado al Plan..., debidamente completada,
indicando el nombre del candidato seleccionado.

Articulo V. Registros relacionados a lgualdad de Oportunidades de Empleo y
Accion Afirmativa sobre Reclutamiento y Seleccion

Para cumplir con las exigencias legales relacionadas con el area de lgualdad de
Oportunidades Empleo y Accidn Afirmativa, es necesario que cada Oficina de Recursos
Humanos mantenga al dia registros que ofrezcan datos sobre los candidatos externos
a empleo entrevistados y seleccionados.:

5.1 Esta informacion sera ofrecida mensualmenie por la Oficina de Recursos
Humanos de cada unidad, a la Oficina de Recursos Humanos Sistémica
mediante la preparacion de los informes o "LOGS" para el Plan de Accién
Afirmativa, a saber;

5.1.1

512

“Applicant Flow Log”

“Recruitment Log"

10
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5.2 - Ademas, sera necesario preparar y someter el documento: |nforme
relacionado al Plan de Accién Afirmativa e lqualdad de Oportunidades de

Empleo sobre candidatos referidos para entrevista.

5.2.1 La Oficina de Recursos Humanos de la unidad, referira esta hoja al

personal que entrevista candidatos a empleo junto a la “Quinta” de
-candidatos.

5.2.2 Lamisma debera ser completada, firmada y devuelta, junto a los
expedientes y/o solicitudes de los candidatos no seleccionados, a
la Oficina de Recursos Humanos de la unidad.

52,3 La Oficina de Recursos Humanos de la unidad mantendra copia de
las hojas para sus archivos y/o registros.

5.3 Esta hoja en original serd enviada por la Oficina de Recurses Humanos de
la unidad a la Oficina de Recursos Humanos Sistémica, junto con los
‘LOGS" de ese mes antes del dia 15 del mes siguiente.

5.4 En caso de seleccionar candidatos internos para otros puestos en la
Universidad, se registraran en los "LOGS" o informes de traslados. o
ascensos, segin corresponda. :

Articulo VI. Clausula de Separabilidad

Si alguna parte o disposicién de este procedimiento fuera declarada nula por una
autoridad compelente, tal decision no afectaré a las demas. h

Articiilo VII. Vigéncia y Derogacidn.

Esta Gulas de Procedimientos tiene vigencia inmediata y deroga cualquier otro
documento que este en conflicto con las disposiciones contenidas en el mismo.

Articulo VIIl. Aprobado

ﬂwgw 2b-9-03

Manugl 4. Fernos Fecha (p-m-a)
Presidente ~

wio

11
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- NORMAS INSTITUCiONALES SOBRE CARGA’ DE FACULTAD

DOCUMENTO NORMATIVO A-1111-040

Introduccion

El:Mandal de Ia Facultady &) Manual de.Ja Facullad c!e Jornada Parcial presentan
la politica sobré la carga de: la facultad de jornada completa y la facultad de jornada
- parcial, respectivamente; Los manuales establecen, también, €l marco de referencia y

las gulas para la implantacion de la politica, (Véase Apéndics).. A. confinuacion se -

presentarén las normas y procedimientos que la administracion universitaria adopta para
la implantacién de la politica.

La expresion “horas-crédito”, que aparece en el Méanual de la Facultad y que se
relaciona con la carga académica, es una unidad de medida para computar la carga de
" la facultad y no es equivalente al nimero de créditos del curso ni a horas reloj,

La carga del estudiante'y la del profesor pledsen comctdw en algunos cursos. No
obstante, la‘carga del profesor se determina par fas horas de contacto, el tipo de curso,
las horas de laboratorio, la. modalidad de ensefianza, 8l nimero de estuidiantes gue
- atiende y ofras consideraciones. Por ejemplo la carga del estudiante por torar uri curso
de las ciencias naturales gue requiere dos horas de conferencia y tres horas de
laboratorio es de tres horas-crédito, mientras que al profesor normalments, se le
acreditan cinco horas de carga por ensefiar ese curso, si esta a cargo de las horas de
conferencia y las de laboratorio.

_ Laasigniacién de tareas docentes o no docentes.a la facultad es responsabilidad
del director del. departamento corréspondiente. En la Facultad de Derecho y en la
Escuela de Optomefria Ja responsabilidad es de su respeciivo Decano de Estudios.

. Base legal |

Estas normas se-promulgah en \nrtud de Ia autoridad conferida al’ Presfdente dela
Universidad por la Junta de Sindicos en los Estatutos de la lnstitucion.

Il.  Propbsito
Este documento tiene el propésito de establecer las normas sobre carga de

facuitad y los procedimientos relacionados.

Offctun. il Presidente

Apartada 363255 * San Juan, Puerto Rico 00936-3255 + Tel.(787) 766-1912 ¢ Fax:(78%) 151-3375
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1. Alcance

Estas normas se aplicaran a todas las unidades académicas de la Universidad-
Interamericana da Puerto Rico y a fodos los miembros de la facultad de jornada
completa y parcial. _

Iv. Definiciones
Los siguientes términos y expresiones tendrén el significada que 'se indica a
continuacion: -

441 Aprendizaje a distancia — Proceso de educacion formal en el que las
experiencias de aprendizaje ocurren cuando el estudiante y el profesor no
estan en el mismo lugar simultaneamente. Requiere un disefio especial
del curso, métodos innovadores de ensefianza distinlos a los que sé
utilizan &n el aprendizaje presencial y formas de comunicacion electronica.

42 Afo regular de trabajo — Periodo comprendido entre agosto y mayo 6

principios de junio. Nermalmente, comienza enel momento de la matrfcula
B o en agosto y lermina con los gjercicios de graduacion. Las sesiones de
t verano (junio y julio) y las sesiones intensivas no forman parte del afio

regular de trabajo de la facultad de jornada cormpleta.

43 Cargade facultad — La totalidad de tareas docentes y no dogentes que la -
Universidad espéra que la facultad realice para cumplir con su compromiso
conh la Institucion.

44 Carga (Tarea) dogente (instruational Worldoat) - Tareas asignadas a la
~ facultad para la dogencia (ensefianza) y la consejeria académica,

45 Carga {Tares) ho doceite. (Non Instructiondl Worilkload) ~ Tareas
asignadas a la facultad para realizar trabajos administrativos, de
investigacion o de naturaleza especial, conforme a las necesidades dela
unidad académica.

46 Comité de tesig o disertacion — grupo de profesores, hasta un.maximo de
cinco, que asesora y dirige al estudiante en el diseiio, la preparacion y
defensa de su tesis o disertacion hasta la aprobacion da la misma. En el
comité habra un presidente o director, hasta dos co-presidentes o dos
so-directores, seglin se-denominen en cada unidad académica y si asl lo
requiere Ja taturaleza de la tesls o disertacion, y hasta un maximo de dos
lectares. Solamente reciben carga académica.el presidente o el director,
y los co-presidentes o co-directores.
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47 Convalidacion de experiencias de aprendfzaje - Actividad- evaluativa que

- redliza la facultad para determmar si un-estudiante, medianie pruebas ..

gscritas, pruebas de e]ecuclén 0 la preparac;én de un. portafolio, puede

~ recibir los créditos correspondientes a un curso sin tener que: aS|sl|r a.
clases o tomar el curso mediante otras modahdades de estudio,

4.8 . Cursos de nivel doctoral — Cursos conducéiites al grado de Doctorado.

~-+4,9 - Cursos de nivel graduado - Cursos condugentes al grado de Maestria o de

Doctorado.
4,10 Cursos de nivel de maestria — Cursos condugentes al grado de Maestrla.

411  Cursos de nivel subgraduado Cursos conducentes al grado de Asociado
0 de Bachiller.

412 Cursos presenciales’ - Cursos . ofrecidos. mediante. uri proceso- de. -
educacion formal en el que las experiencias de aprendizaje ocurren
cuando el estudiante y el profesor estén en el mismo lugar
smultaneamente .

. 413 Cursos en Hnea - Cursos ofremdos medlante un proceso de educacidn
formal en el que las experiencias de aprendizaje ocurren a través de la
World Wide Web. La :comunicacion e interactividad entre
facultad-estudiante y estud:ante gstudiante se realizan, primordialmente,
a traves.de Cofrea electrériico, foros de discusion y “chats”.

4,14 Descargg académtca (docente) Reducmén enia earga de un naigimbro:der
" la facultad de:jornada completa. Normalmente, esta reduccion se debea
“que, por mutuo acuerdo entre la administracion universitaria y el miembro-

de la facultad, éste realiza tareas administrativas o de investigacién como

parte de su servlmo ala [nst:tucién

.4-.15 Disertacion — Trabajo académnco formal escnto por un candidato al grado
. doctoral. La preparacion del trabajo y su defensa forman parte de los
requisitos del grado.

418 EJecutivo prlncppat de la unidad académica — Los rectores y os decanos de
las Escualas Profesionales.
4.‘1?-' Escueias profesnonales - La Facultad de Derecho y ia Escuela de
Optometria. : o
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4.19

4.20

4.21

4.22

4.23

4.24

Facultad de jornada completa — El personal confratado- por la Universidad
para llevar a cabo la ensefianza y consejerfa académica de los estudiantes
y que posee rango académico otorgado por la Institucion. A este personal
se le puede asignar tareas de investigacion y tareas administrativas. La
Universidad es el patrono principal de esta facullad.

Facultad de jornada parcial - El personal contratado por la Universidad por
un término académico para realizar tareas académicas que no-excedan los:
liites de carga establecidos en el Manual de Ja Facultad de Jormada
Parcial: La Unlversidad no otorga rango académico a este personal.

Internado - Proceso de educacion formal en el que las éxperiencias de
aprendizaje ocurren en un escenario real de frabajo aprobado por la
Universidad donde el estudiante asume un papel que le permita aplicar las
compstenclas y conocimientos adquiridos en su programa de estudios.

Modalidades de estudio no tradicionales - Proceso de educacion que
permite &l estudiante estudiar a su propio ritmo y a tono con sus
necesidades individuales.

Petiodo de contabilidad de carga ~ Es una parte (distribucion) del afio
regular de trabajo de la facultad establecida administrativamente para.
contabilizar su carga de {rabajo. Esto se hace indispensable debido a la
diversidad de términos académico-administrativos y las multiples tareas
docentes y no docentes que la facultad puede realizar para cumplir con su
compromiso con la Institucion. Més adelante se definen los dos perfodos
de contabllidad de carga, a los que se le denominara como "partes”

Politica sobre carga de facultad — Es la posicion tomada por la Universidad,
basandose en unavisién institucional, sobre sl trabajo que debe realizar la
facultad para cumplir con su compromiso con la Institucion. Esta politica,
aprobada por la.Junta de Sindicos y publicada en el Manual de-la Facultad
y &l Manual de la Facultad de. Jornada Parcial, establece el marco de
referencia y las gulas necesarias para el desarrollo de normas Y
procedimientos para su implantacion.

Practica supervisada - Proceso de educacién formal en el que las
experiencias de aprendizaje ocurren en un escenario real de trabajo
aprobado por la Universidad donde el estudiante, bajo la supervision de un
miembro de la facultad, asume un papel que le permita aplicar las
competencias y conocimientos adquiridos en su programa de estudios.
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4.28

4,29

4.31

4.32

Primer perfodo.de.contabilidad.de carga-o-primera parte del afio académico .
- Perfodo académico-administrative e se fiicia en agosto y temiina en -
diciembre. ~ Se ‘incluyen todos los téritiinos-{semestres, bimestres y
" trimestres), éxcepto las sesiones Intengivas que iriicien dentro del perfodo

de agosto a diciembre,

‘Segundo periodo de contabilidad de carga o segunda parte del afio
‘académico - Perlodo académico que se inicia en enero y termina en mayo
o principios de Junlo, Se incluyen todos los términos, exceplo las sesiones .. -
- intensivas que inicien dentro del periodo de enero a mayo.

Sesion intensiva = Términd académico-administrativo de corta duracion,

ceada, hormalments, al principio de un pefiodo de contabilidad de carga

(agosto a enero) en el cual se reallzan tareas docentes. Las sesiones
- intensivas no'se incluyen en las partes de afio ‘academico: =

Sesion de verano - Término académico-administrativo de:junio o julio.

Sobrecarga docente (académica) — Carga '{en exceso a las 15 (quince)

horas de carga normal requeridas a todo profesor de jornada completa que
ensefia en 10s recintos o su equivalente en las escuelas profesionales.

Término — Peflodo lectivo que se ofrece dentro de un afio académico.

Puede ser: semestre, bimestre, trimestre, sesién intensiva y sesion de -

verano.

Tesis — Trabajo acadéniico formal escrito por un candidato al grado de
maestrla, La preparacion y presentacion dé este trabajo forman parte de

‘los requisitos del grado. , -

Unidad académica - Recintos, la Facultad de Derecho y la Escuela de
Optometria.

Normas y procedimientos para implantar la politica sobre carga de facultad

6.1

02

{a carga dogente de un miémb[e";d'eﬁ Facultad de jornada. completa en los.
recintos s dé 30 horas-crédito por afo académico. Las escuelas

profesichalss se rigen por otras eritetios: para establecer la carga dogente. '

‘La distribucion del afio de trabajo de un miembro de la Facultad de jorada
completa puede variar -de acuerdo..con el  sistema de terrinos:

académico-administrativos en vigor en ‘la unidad académica donde
ensefia. Bajo un término académico-administrativo de semestrs el trabajo

del afto abarca dos semestres; bajo un calendario trimestral cubre tres
términos y bajo un calendario de bimestres, cubre cuatro términos. Los

5
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5.3

5.4

5.6

profesores pueden ensefar cursos en mas de un sistema de términos

académico-administrativos y concurrentemente”endos términos cuyas

fechas de inicio y terminacién de clases no coincidan. (Ejemplo: el

- semestre de agosto.a diciembre y el semestre de octubre. a febrero). En

eslos ¢asos, la carga asignada en todos los términos que inicien antes de
finalizar la parte.de agosto a diciembre (semestres, frimestres'y bimestres,

entre otros), excepto las segiones ;i'nte.n'si\r_'a's, constituye la carga de esa
primera parte. La carga de la segunda parte serd toda la carga asignada

en los térmings que comienzan de enero a mayo), excepto las sesiones
intensivas, (Véase tabla).

_ Afio académico
Primera parte (agosto-diciembre)
Segunda parte (enero-mayo)

Términos que incluye
10, 13, 17, 18, 20
30, 33, 37, 38, 40

5.2.1 El término 23 podré incluirse en la parte del afio (primera o
segunda), segin determine el ejecutivo principal de la unidad
académica.

La carga academica regular de un profesor de jornada completa de fos
recintos debe ser de. 15 horas-crédito por semestre; 10 por trimestre 6 7.5
por bimestre, Independientemente de la combinacion de términos que
ensefie el profesor, siempre debe tener horas-crédito en las dos partes y
a lo largo del afio académico.

Las sesiones de verano y las sesiones intensivas no forman parte del

trabajo regular del afio académico,

El afio dé frabao. regular para los tiembros de la Facultad de jornada

completa comienza en el momento de matricula del primer término que dé:

iniclo a] afio académico én la unidad y ternmina con los ejercicios de
graduacion a fines-de mayo o én junio: Los mismbros de la Facultad de.
jornada completa estaran disponibles para realizar sus labores docentes,
segun se especifican en el Manual de'la Factiltaddurante el afio regular de
trabajo.

Normalmente, las cargas se dividen equitativamente entre fas dos partes
del calendario, sean semestres, trimestres o bimestres o una combinacion
de estos, Para determinar la carga de un profesor se consideraran las
horas de conferencia en el saldn de clases, las horas de carga por
laboratorios y otras asignaciones, tales como practicas supervisadas,
intérhados, direccion de tesis y asignaciones cuasiadministrativas.
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e 5 7 = Jzapolitica. sobre-carga-de-facultad-establece diferentes criterios para la
n ~asfgnacion-dela-carga-gtietendrd-cada prm‘esor de Jornada compléta y de
Jornada parcial:

% 'Carga de facultad de jornada com'p‘léta en el nivel subgraduado:

e gt o e, = 6711 Un profesor de jornada completa que enseffa en el nivel
A ' subgraduado tendra el equwaiente a 30 horas-crédito de
carga por afo., :

5.7.2 Carga de facultad de jornada completa en el nivel graduado;

s e SB201 Los: miembros de facultad::ique.ensefan en el nivel de -
maestria o dogtoral tendran una carga equivalente a 30
* Horas-crédito de carga porafio: regular de trabajo, al:aplicar -
las normas y procedimientos exphcados en el inciso 5.9de -
este documento. .

-y~ 57.3 Carga de facultad de jornada corﬁb‘féié en 'Ios‘recintos:

5.7.3.1 Todos los miembros de facullad que ensefian en los
recintos tendrén una carga equivalente a 30 horas-crédito
de carga por afo regular de trabajo, al aplicar las normas y
procedimientos explicados -en la seccion 6.9 de este ..
documento: .

_.5.7.3.2 Esresponsabilidad-de la facultad graduada:participar en los

comités de exdmenes comprensivos y en la preparacién y
correccién de fos mismos. Estas actividades constituyen
parte de las responsabilidades docentes del profesor que -
ensefa en el nivel graduado sin que se le acredite carga
adicional por ellas.

5.7.4 Cargaen las escuelas profesionales:

5.7.4.1. En la Facultad de Derecho la carga docente estd en -
armanta.con los parérietros establecldos por la "American -
Bar Association™ : ‘ g

5.7.4.2 En la Escuela de Optometifa la carga anual serd de 24
horas-crédito que incluyen: ensefianza, responsabilidades -
‘clinicas, de investigacién y servicio a la comunidad. La
carga estard en armonfa con su-agencia acreditadora.
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5.7.5 Cargapor dwecmdn 0 co- dlreccnfm de tesls 0 dlsertaonén

5. 751 l.os profesores de tarea complela 0 parc:lal ‘con. Iloencza

administrativa o profesores distinguidos procedentes de
otras instituciones reconocidas podran dirigir comités de
tesis o disertacion, en cuyo caso, la presidencia de cada

" “tomité de disertasion equivaldra a 1.67 haras de cargaen -

el nivel doctoral. En-el nivel de maestria, la pres]dencra de

cada comité de tesis equivaldrd a 1.25 horas de ¢arga. En ...

caso de que |a naturaleza y el enfoque del tema de tesis o
disertacion lo requieran, el comité de tesls o disertacion

‘puede tener hasta dos miembros adicionales que funjan

como co-presidentes/directores.

En tales circunstancias, y de acuefdo con la tabla a
continuacién, se haréa una distribucion del 1.67 y el 1.25 de
las horas dé carga, para los-niveles doctoral y de maestria,
réspectivamente -entre ei premdente del comité y los -
co-dirgctores. :

Equivalenicia en horas

Composicién de Distribu¢ion| de carga.
comités en créditos | Tesis de Dlsertaclén
" maestria doctoral
Un presidente y un '
co-director
Director 75 9375 1.2625.
Co-dirgclor 25 3125 4175
Un presidente y dos ‘ '
cosdirectores .
Director 50 6250 .8350
o Co:director 25 3125 A175

5.7.6.2 La carga por dirigir o ¢o- dirigu‘ una tesis o disertacion se

asigna solo por los cursos. que comprenden la tesis o la
disertacion, en los cuales se matrlcula el estudiante. Se
asignaran horas-crédito al profesor hasta un méximo de ~
¢uatro términos académicos o el equwalente a dos aflos

académidos, comenzando desde la primera vez en que bl,_ _

ssfudiante se matriculd en la disertacion. Luego de &llo, si
el vstudiante no completa el 6lrso o: los cursos de tesis o
disertacidn y se sigue matriculando en &stos, la direccion o
co-direccivn de una lesis o una disertacion no conlleva
carga ni compensacion.
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5.7. 6.3 La carga por ser superviser de ui curso de invesfigacion

*que sustituye la tesis en el nivel de maestiia serd 63 ..
_horas-crédito de carga por estudiante y en el nivel doctoral

serg .84.
5.7.6 Carga docente durante las sesiones lntenswas y de verano:

5.7.6:1 Se establece que:

. las-sgsiones intensivas: que 88 llavan a cabo durante los

'-recesos académicos ho foiaran paite de la carga
~ anual del profesor, La carga en una sesidn intensiva
~-gerd de 8610 Lin curso y no deberé ser mayor de cuatro

horas de carga.

b, ‘el profesor puede enseﬁar inicamente durante una -
e sesion de verano (junio o julio). La carga en esta sesion -

/J\ } no debera ser mayor de.ocho horas-crédito de carga.

En la Escuela de Optometna la carga no excederé de .

seis horas.

5.7.7 Carga docente-por concepto de précticas e infetnados supervisados::

5.7.7.1 La carga académica de un profesor no excedera de 10 -
horas de carga por la supervisién de cursos de practicés o

internados asignados, (Véase la Tabla de Carga Docente
de los Internados y Practlcas Supemsadas vlgente)

5.7.8 Carga de facultad de jornada parcial. '

5.7.8.1 En ol caso de la carga dé'fa’ facultad de jornada parcial se |

aplicara la politica establecida en el Manuél de fa Faculfad

de Jornada Parclal’ que esté vigente. Al aplicar dicha
“palitica se incluira a equivalencia en carga de los cursas

ensefiados por concepto de modalidades o tradicionales.

5.7.9 Asignacion de tareas docentes a empleados no docentes

5704 Los empleados administralivos que tengan rango -

académico podrén ensefiar en cada parte no mas de seis

(6) horas-crédito, Su contratacién se regira por el Manual -

de la Facuitad

s bt e A
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5792

5811

5.8.1.2

5.8.1.3

5.8.1.4

Los.empleados administrativos sin rango académico. que ... o s

sean elegibles para ello podran recibir nombramiento como
profesores.a jornada parcial.--Su contratacion se regira por

el Mariugl dé Normas Administrativas para el Personal No’

Docente:

Normas y procedimientos para otras asignaciones
5.8.1 Modalidades no tradicionales:

A un profesor de jornada completa al que se le haya
‘asignado la evaluacion de estudiantes que oplen por la

convalidacion de experiencids de aprendizaje no se le
asignara carga. No obstante, esta informacion se reflgjara
en &l sistema computadorizado y en el informe |mpreso de
cargadel profesor.

En el caso de los cursos en linea, se determinara la carga

- del profesor, segdn 1o disponen las norfmas vigentes dé

compensacion para la facultad que ensefia curses a
distancia.

La carga de un profesor de jornada completa al que se le
haya asignado la ensefianza de cursos por concepto de
modalidades no tradicionales no excedera de 24
horas-¢rédito de carga. por -parte, incluysndo Ias

equivalencias en darga por ensefiar cursos mediante esa ~ *

modalidad y otras eomo las presenciales y las de
aprendizaje.a distancia. Las excepciones a estd norma se
someteran al ejecutivo” pnnmpal de la unldad académica
para su aprobacion.

La cantldad maxima de estudiantes que un profesor puede
tener por modalidades no tradicionales se determina de
acuerdo con las horas de carga que tenga en su carga
regular, segln se establece a continuacion: -

Horss de ¢drga | Cantidad méxima de estudiantes
Hasta 18 15
19-21 ' il 10
22.24 5

10
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59  Norrias y procedimieritos para computar la carga por ensefiar cursos -

5.8.2 Précticas o internados supervisadas;

por realizar tareas de préaclicas o internados supervisados.

La carga se establece a base del numero de estudlantes*

- que atiende el profesor,

5.8.3 Otras asignacienes:

5:8:31 El documento - hormativo- wgente sobre Ias hormas vy

procedimieritos adminfstrativos relacionados con ¢l puesto-

de dirsctorde departamento-atadémico:define la.carga que
se asignard por la direccion: de departamentd. Tanto en
estos casos, como en aquellos en que se asignen ofras
tareas no docentes, que cuenten como parte de la carga,
ésta se asigna a base del valor de horas-crédito, Estas
equivalencias se fundamentan en la complejidad de las

funciones que requiere la tarea durante el periodo que

cubre el centrato. La asignacion de tareas y Ia
corréspondienite carga del profesor tequieren la aprobacion
del gjecutivo principal de la umdad

5.8.3.2 Para la realizacién de 'al_gunas lareas. se podra ulilizar la
alternativa de extenderle al profesor un contrato de
compensacién adicional sin alterar su carga regular. En

estos casos, el ejecutivo  principal, o un funcionario
designado por éste, evaluard las tareas a realizarse v .

determinarg la compensacién adicional. La aprobacion de
este tipo de contrato recae en el ejecutivo principal de la
unidad académica. ,

graduados cuando-ésta-se basa en el Ntimero de créditos del curso

5.9.1 Para facilitar el computo-de la carga de profesores que ensefan en
mas de un: nivel y establecer una carga regular uniforme se ha
adoptado el sistema de Incorporar un peso adigional a los ¢réditos
de los cursos graduados. Las equivalencias de la carga por ensefiar
cursos con un peso adicional incorporado se preséntan en la
siguiente tabla:

11

+5:8.2.1 Latabla de carga docente-de los-nterados define la-carga - -

s
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Sy _,Hﬂfmtédito s T
5 - Eqjuivalencias de Carg_a wa _Subgraduados .| .-s oo e
Un crédito de maestifa. = 1.25. '
Un crédito dostoral (Educacion, ESiudios.
Teologicos, Historia y Psitologia) : = 1.67
Un crédito doctoral (Desarrollo Empresarial
Gerencial) = 2.11

Esto significa que, al incorporar el peso adicional de los cursos de
maestria y doctorales en las computos de carga, la carga normal de
todo profesor de jornada comipleta, con excepcién de los profesores
de las escuelas profesionales, tendra 15 horas de carga por parte y
toda sobrecarga se pagard a base de la escala del nivel
subgraduado..

A continuacion se indica la foria de computarla carga; cuando-ésta
se basa en horas-credito y en el nivel de l0s cursos.

O S
=i

Ejemplos:
a, S+ (Mx1.25)+(Dx187)
b. S+(Mx1.25)+(Ex2.11)

Donde:

S = créditos subgraduados

M= créditos dé maestria

D = ciéditos doctorales (Educacion, Estudios Teoldgicos, Historia
y Psicologla)

E= créditos doctorales (Desarrollo Empfesanal y Gerencial)

Ejemplo de carga regular:
10 horas-crédito S + (4 horas-crédito M x 1,25)= 15 horas-crédito de carga.

Ejemplo de sobrecarga:
(3 horas-crédito M x 1.25) + (6 horas-crédito E x 2,11) - 16 = 141
horas-crédito de sobrecarga, ' _

La forma de computar la carga que se explico antes no aplica a las
tareas: no dogerites, la supervision de intérnados o practicas, o las
“otras asighaclones”.

5.10 Cursos con matricula alta
5.10.1 A aquellos profesores que tengan secciones de cursos presenclales
cuya matrfcula exceda 65 estudiantes-en el nivel subgraduado y 40
estudiantes en el nivel graduado, se les duplicara la cantidad de
horas-crédito por seecidn.

12
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VI -

VI,

Sobrecarga - - e L e

B

8.3

En-atencion a una necesidad-institucional, un director de departamento

puede autorizar una sobrecarga. La facultad a jornada completa debe -
tener prioridad sobre cualquier miembro de-la facultad a jornada parcial
para ofrecer los cursos adicionales, hasta un maximo de cuatro @
horas-crédito, siempre y cuarido tenga la preparacion académica o el -
peritaje hedesatio para. ofrecer el mismio: Al hacerlo, el director de

- departamento debe terier en cuenta que-un aumento en el nimero de

horas de clase conlleva -un aumento en el ntmero de estudiantes que &l

profesor debe atender, loque significa un auniento de la carga en fodos los ©

- -aspectos de la relacion entre esludiarnite y facultad y con respecto a las
“‘obligaciones -del miembro de la facultad“con la Universidad, Si esa
" “sobrecarga es excesiva, afecta la calidad de'la ensefianza y otros servicios -

a los que esta comprometida la Unwermdad.

- Por cireunstancias especiales, ycon la aprobacnén del decano de estudlos

un- director de -deparfamiento puede asigiar a un profesor de” jornada -

parte Las excepgiones a esta noria &+

ite de Asuritos Académicos,

clrcunstancia se aprobaran mas de 24 horas crédito porparte.

- vompleta ‘més de 19 horas de. carga;, peroino mas de 21 durante cada —
neterén al ejecutivo principal--
“de launidad académica para-su aprobaciéi'y qlen, a suvez, soteterd un -
Informe escrito de estos casos al Vicepreside ‘
~Estudiantiles y Planiflcacidn Sistémica duranie el mes.de noviembre de Ia
“primertéa parte y durante el mes de abril dé la segunda parte. Bajo ninguna

Un miembro de la facultad al cual se le haya reducido su carga docente -

" para realizar - otras tareas y, -ademas,” se “le haya” ‘compensado

econdmicamente por dichas tareas, no puede tener schrecarga; - Las
excepeiongs a esta norma serén autorizadas por escrito por el ejecutivo

prmclp -de Ja-unidad ‘académica, siempre y cuando no entren en conflicto

con [ag funmones ligadas a la descarga o que el contrato que detal[a las -

tareas del profesor especifigue lo contrano )

Separabilidad

Si cualquier parte 0 seccion de estas normas es declarada nura por una autoridad -

competenta, tal demsnﬁn no afectaré las restantes.

vili.

Derogacién y enmiendas

Estas normas efimiendan el décumerito notmativo A-0209- 032R y cualesquiera
otrasdirectrioss que estén en conflicto con lo-aqul dispuesto. Este documento puede ser
_ ehmendado o derogado por el Presidente de la Umversxdad

13
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IX. Vigencia .

“Estas normas téndrén vigencia inmediata .a .,pa'rti'r' de la aprobagion y firma del
Presidente. ' .

X. Aprobacion

- N "/‘) ; ) 7
| A A (;jl,,t,u,t.--\-i},/.)r:/__écﬁ .fzet.:f;}f; ,ﬁ/ 9{{,7;,(}‘ 24,»LM/:1{,} 207/

Manuel J, Ferfié$, Lodo. -~ Fecha (D-M-A)
Presidente i
Apéndice
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. 1.4+ Elafio de trabajo.d& un miembro de la-faculta
i VAHA 8. aguerdo con el sistema de calendario en vigor en el lugar donde.

1A

1.3

14

1.5

1.6

Apéndice

Politica vigente sobre Carga de la Facultad

S R s e s

meeeeiles . Palitica. del Manual de la Facuftad (Facultad de Jornada Completa) ...

ensefia.. ‘En un calendario de semestre el trabajo dél afo abarca dos
semestres; en un calendario trimestral cubre tres términos. Las sesiohes
de verano no forman parte del trabajo regular del afio académico. En la
mayorla de los casos, el afio de frabajo ‘hormal para miembros de la

- facultad a jornada completa comienza en el momento de la matricula en el

primer semestre y termina con los ejercicios de graduacion a fines de mayo
o.enjunio. Se espera que los miembros de la facultad a jornada completa
eslén disponibles durante &l aio regular de trabajo. .

Durante ese afio, los miembros: de la facultad a jornada completa que

ensefien an el nivel subgraduado tendrén 30 horas-crédito. Los miembros
de la facultad que ensefien en un nivel de maestrfa lendran. 24
hords-crédito; los que ersefien en el nivel -doctoral - tendran. 18
horas-crédito durante el @fit regular de trabajo. Los miembros de la
facultad a jornada completa pusden ensefiar cursos en mas de un nivel,

Esta carga docente se puede reducir, compensar econdémicamente o

-ambas, par mutuo acuerdo entre el miembro de facultad y el funcioh}ario

autorizado, debido a otras asignaciones, ya sean académicas, de

- investigacion o cuasiadministrativas-en exceso de las que normalmente se

esperan de los miembros de la facultad como parte de su servicio a Ia
Institucion,

En la Facultad de Derecho, la carga docente sera la.que flje “Amerivan Bar

- Association”. EnlaEscuelade Optometria la carga¢s de:24 horas-crédita,

Incluyendo ensefanza, deberes clinicos, Investigation y servielo,

Normalmente, las cargas se dividen equitatvamente entre los dos
semestres regulares (agosto a diciembre y enero a mayo). La carga consta
de las horas de conferencia en el saldn de clases y pusde incluir el tiempo

- dedioado -a laboratorios u ofras asignaciones, ya sean académicas, de
- Investigacién o cuasiadministrativas.  Para propésitos de carga del

profesor, las horas de conferencia se calculan como equivalentes a las

“ horas crédito del curso, y la carga por laboratorios y otras asignaciongs,

tales comd practieas supervisadas, internados, tesis y aslgnaciones
cuasiadrrinistrativas es la establecida por las:politicas de la Universidad..

En atencion a una necesidad institacional, un dirsator de departamérito
autorizarg a un profesor a ensefar horas-crédito adicionales a su carga.

d a jornada completa puede



-

Il

1.7

narmal docente... Siesa sobrecarga es excesiva, afecta la calidad deTa
ensefianza y otros servicios a los que esta comprometida la Universidad.
Debido g ello, Ia asignacién de mas de cuatro (4) horas-crédito de carga
sobre la carga normal en el nivel subgraduado o su equivalente en los
niveles graduado y profesional, debe obtener la aprobacién del-decano de.
estudios de'la unidad académica. -~ - . . ' |

Se esperaque la facultad g jornada completa esté totalmente dedicadaa la
Universidad Interamericana y @ los estudiantes a quienes ensefia, Uno de

los aspectos mas importantes de este compromiso es el de la consejerla
académica, '

Politica del Manual de Ia Facultad de Jornada;éi_}éial

2.1

2.2

2.3

24

-Si el profesor tiene otro trabajo equivalente. a una jornada completa, la -

carga academica no excedera de seis horas de carda por semestre. En el
caso de un profesor que’io tenga -Gtro trabajo de jornada completa, se
podra autorizar hasta once horas de-carga cuafido asl se justifiqus, En

.Ningun caso se autarizarg més de 22 horas.decarga por afio académicoen

programas subgraduados, graduados:o de Opiometrfa. Ep a Facultad de
Derecho la jornada parcial se detérmina de acuerdo con s riormas de |a
“‘American Bar Association". Cuando por circunstancias muy especiales, y
siempre en atencién a las necesidades de la Universidad, sea necesario
contratar un profesor para una tarea mayor que la indicada, el director de
departamento debera solicitar autorizacién del Decano de Fstudios o
Asuntos Académicos de la unidad justificando la necesidad de Ia
contratacion sobre la tarea normal. §

Como complermehto a la-doeencia, el profesor dedicard.una Fiers por cada

- tres horas dé enseitanza a la atencion individual de sas estudiantes. El

horaria de oficina ser fijado por el profesor con la aprobacitn del director
de departamento, tomando en consideracion tanto los intereses del
profesor como los de los estudiantes,

El director de departamento, en consulta con el profesor, podra asignarle
a éste un nuimero de horas semanales para otras tareas fuera de la
ensenanza, cuando entienda que el profesor puede hacer una verdadera
y eficaz aportacién a la Universidad. Esta participacién sera voluntaria, ya
que porsus Compromisos eon otras labores profesionalgs, el profesor de
jornada parcial estd muy limitado e cuanlo al tiempo que: puede. dedicar
a la Universidad, - o

Los empleados administiativos de la U'ni‘ver‘si‘dad‘I‘htérameriea’na que:sean
elegibles para ello podran recibir nombramiento como profesores de
jomada parcial. En estos casos, I contratacion del funcionario y sus
relaciones con la Universidad se regiran por el Manual de fa Facultad 0 por
el Manual de Normas Administrativas para el Personal No Docents, segin
el status del funcionario y no por este Manual,
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INTRODUCCION

Este documento tiene como propdsito proveer unas guias para el personal docente y
administrativo que participa en los procesos de revision curricular de programas académicos (nicos y
compartidos (i.e., programas autorizados a, por lo menos, dos recintos del Sistema). Estd enmarcado en
el “Procedimiento para la Articulacion Curricular”, segin modificado por el Consejo Universitario el |18
de marzo de 2005 y el 7 de marzo de 2008 y aprobado por el Presidente de la Universidad. Ademis,
incorpora las “Guias para el Desarrollo Curricular en la Universidad Interamericana de Puerto Rico”
promulgadas por la Vicepresidencia de Asuntos Académicos, Estudiantiles y Planificacién Sistémica el 13
de abril de 201 1. .

La primera parte de este documento trata sobre el “Proceso de Revision Curricular para los
Programas Académicos Unicos”. Debido a la naturaleza del proceso, esta parte es mis sencilla, ya que
la responsabilidad de revisar el programa recae en una sola unidad académica.

La segunda parte atiende el “Proceso de Revision Curricular para los Programas Académicos
Compartidos”. Esta parte es mds detallada porque requiere de la articulacién de los trabajos de revision
en Comités Institucionales que seran realizados por un minimo de dos unidades académicas.

La tercera parte aplica, tanto a la revision de programas (nicos, como a la de programas
compartidos. La misma incluye: (1) el contenido de la propuesta, (2) el orden de las resoluciones, (3)
los aspectos relevantes en la elaboracién de la propuesta y las resoluciones, (4) los prontuarios y (5) la
modificacién de prontuarios.

La cuarta parte destaca la ensefianza de valores como eje temitico o hilo conductor en el
curriculo de la Universidad.

La quinta parte hace referencia a las revisiones curriculares y las posibles notificaciones al
Consejo de Educacion Superior de Puerto Rico (CESPR). Se presentan algunas instancias de los cambios
sustanciales que, por disposicion reglamentaria, deben ser notificados al CEPR por la unidad académica o
la Oficina Central del Sistema.

Esperamos que el documento cumpla con el propésito para el cual fue creado. De tener
cualquier duda, puede comunicarse con el Prof. Anthony Rivera en la Oficina de Asuntos Curriculares
(OAC) de la Vicepresidencia de Asuntos Académicos, Estudiantiles y Planificacién Sistémica (VAAEPS),
por el 787-766-1912, extensiones 2298 y 2358, o por correo electronico a riveraa@inter.edu.

Nota: La Universidad Interamericana de Puerto Rico reconoce el lenguaje inclusivo. Sin embargo, para
facilitar la lectura se regira por la norma decretada por la Real Academia Espaiiola sobre el uso de
género.

&l i
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1] |
‘REVISION DE PROGRAMAS ACADEMICOS UNICOS
I. Criterios

I} Tiempo transcurrido desde la tltima revision (cinco afos o mas).

2) Senalamientos de alguna agencia licenciadora o acreditadora.

3) Estdndares y criterios de agencias acreditadoras profesionales.

4) Cambios sustanciales en las competencias profesionales de la disciplina que el egresado debe | |
poseer para el mercado de empleo, programas graduados o escuelas profesionales.

5) Cambios sustanciales en el ambiente externo, tales como: nueva tecnologia, empleabilidad de los
egresados y leyes que rigen el ejercicio de la profesion.

6) Resultados de los procesos de avalto (“assessment”).

7) Prioridades institucionales identificadas en el Plan Estratégico Sistémico.

8) Disminucion de la matricula.

Il. Proceso de Revision Curricular para los Programas Académicos Unicos

I) La Vicepresidencia de Asuntos Académicos, Estudiantiles y Planificacion Sistémica (VAAEPS), a
través de la Oficina de Asuntos Curriculares (OAC), elabora el “Plan Sistémico de Revisiones
Curriculares”, de acuerdo con los criterios identificados en la seccion anterior. El Plan presenta
la oferta académica del Sistema con las unidades académicas que estan autorizadas a ofrecerla.
Ademas, identifica cudndo se efectud y entrd en vigor la dltima revision curricular y en qué ano
académico del ciclo de cinco anos del Plan debera iniciarse el proceso de revisién.

2) La VAAEPS remite el “Plan Sistémico de Revisiones Curriculares” a los rectores y decanos de
estudios de los recintos para la planificacion de los procesos de revision curricular
correspondientes a cada unidad académica.

3) El decano de estudios le remite el Plan a los directores de departamento (o de escuelas), con
copia a los decanos de division, segun aplique.

4) Los directores de departamento planifican y organizan los trabajos de revision curricular, de
acuerdo con la fecha asignada para el inicio de la revisién del programa académico, segin el
“Plan Sistémico de Revisiones Curriculares” u otras prioridades identificadas en la unidad
académica.

5) El director de departamento designa un comité departamental que tendra la responsabilidad de
revisar el programa académico. Este comité designa su lider o presidente.

6) El comité del recinto puede solicitar orientacion o ayuda técnica al Decanato de Estudios, el
Senado Académico y éstos, a su vez, al Consejo Universitario y la VAAEPS.

7) El comité departamental prepara su plan de trabajo y desarrolla la propuesta curricular con el
consenso de la facultad concernida.

8) El director de departamento somete la propuesta al decano de estudios y éste, a su vez, al
Senado Académico del Recinto.

9) El Senado Académico estudia la propuesta y toma accion sobre la misma.

iy #
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10) El Senado Académico refiere a las resoluciones aprobadas por la Asamblea al rector para su
consideracién y accion correspondiente.

I') La propuesta aprobada por el rector es referida al Consejo Universitario para su consideracion
y accion correspondiente.

12) El Consejo Universitario estudia la propuesta y los documentos de apoyo, y realiza las consultas
pertinentes a través de la Secretaria Ejecutiva.

I3) De ser aprobada en Asamblea por el Consejo Universitario, la propuesta pasa a la consideracion
del Presidente de la Universidad.

|4) De ser aprobada por el Presidente de la Universidad, la VAAEPS determina la fecha de vigencia
de la propuesta (i.e, cuando los cambios curriculares entraran en vigor) y si requiere alguna

notificacion al CES por parte del recinto.

I5) La VAAEPS modifica y crea los cursos en el sistema Banner, segin sea el caso.
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REVISION DE PROGRAMAS ACADEMICOS COMPARTIDOS

l. Criterios

)
2)
3)

4
3)

Tiempo transcurrido desde la Gltima revision (cinco afios o mas).

Senalamientos de alguna agencia licenciadora o acreditadora.

Cambios sustanciales en las competencias profesionales de la disciplina que el egresado debe
poseer para el mercado de empleo o programas graduados o escuelas profesionales.

Estindares y criterios de agencias acreditadoras profesionales.

Cambios sustanciales en el ambiente externo, tales como: nueva tecnologia, empleabilidad de los
egresados y leyes que rigen el ejercicio de la profesion.

Resultados de los procesos de avallio (“assessment”).

Prioridades institucionales identificadas en el Plan Estratégico Sistémico.

Disminucion de la matricula.

Il. Proceso de Revisién Curricular para los Programas Académicos Compartidos

1)

3)

4)

3)

6)

7)

8)

La Vicepresidencia de Asuntos Académicos, Estudiantiles y Planificacion Sistémica (VAAEPS), a
través de la Oficina de Asuntos Curriculares (OAC), elabora el “Plan de Sistémico de Revisiones
Curriculares”, de acuerdo con los criterios identificados en la seccién anterior.

La VAAEPS remite el “Plan de Sistémico de Revisiones Curriculares” a los rectores y decanos
de estudios de los recintos.

La VAAEPS determina la creacion de un Comité Institucional. En consulta con los decanos de
estudios de las unidades académicas que ofrecen el programa, designa el recinto lider y gestiona
la participacion de un representante. Cada unidad académica nombra, ademds, un
representante alterno de la unidad cuando sea necesario. Los representantes de las unidades
académicas establecen un medio &gl y efectivo de comunicacion y consulta a la facultad
concernida.

La VAAEPS le solicita a los decanos de estudios de las unidades académicas que ofrecen el
programa académico que designen a un representante de la facultad.

La VAAEPS provee orientacion y ayuda técnica sobre el proceso de revision curricular, la
elaboracién de prontuarios, la redaccién de la propuesta de revision curricular y otros, segln
sea solicitado.

El Comité Institucional prepara un plan de trabajo que se ajuste a un maximo de dieciocho (18)
meses y desarrolla la propuesta curricular, tomando en consideracion las recomendaciones de la
facultad de las unidades académicas.

Cada representante de las unidades recoge las reacciones de su facultad y las hace llegar al
Comité Institucional. Este, a su vez, las considera e integra aquéllas que sean pertinentes.

La VAAEPS facilita las consultas necesarias a través de los representantes en el Comité
Institucional o del decano de estudios de las unidades concernidas e informa al Comité
Institucional el resultado. Por ejemplo:

a. la modificacién de cursos compartidos o que pertenecen a otras disciplinas.

i §
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b. la modificacién de programas con impacto presupuestario.
9) El Comité Institucional elabora la propuesta y la remite a la VAAEPS para su evaluacion.

10) La VAAEPS remite la propuesta de revision curricular al recinto lider para que éste la someta al
Senado Académico para la accion correspondiente.

I'1) En circunstancias especiales, la propuesta de revision curricular podria ser presentada en otro
Senado Académico que no sea el del recinto lider. Para llevar a cabo este cambio, la VAAEPS
deberi contar con el consentimiento del primer ejecutivo del recinto lider.

12) El Senado Académico del recinto lider estudia la propuesta y los documentos de apoyo. La
accién correspondiente se toma no mas tarde de dos (2) meses después de haberla recibido.
Luego de que el Senado Académico tome accidn, las Acciones del Rector son referidas al
Consejo Universitario con copia al rector.

I3) De ser aprobados en Asamblea por el Senado Académico, el Consejo Universitario estudia la
propuesta y los documentos de apoyo, y realiza las consultas pertinentes a través de la
Secretaria Ejecutiva.

14) En caso de que VAAEPS haya tenido que realizar alguna consulta oficial como parte del proceso
de revisién, el informe de consulta serd remitido a la Secretaria Ejecutiva del Consejo

Universitario para la accion correspondiente.

I5) De ser aprobados en Asamblea por el Consejo Universitario, la revisién curricular pasa a la
consideracién del Presidente de la Universidad.

16) De ser aprobada por el Presidente de la Universidad, la VAAEPS determina la fecha de vigencia
de la propuesta (i.e., cuindo los cambios curriculares entraran en vigor).

17) La VAAEPS notifica al CES aquellos cambios que, de acuerdo con el “Reglamento del CES”
vigente requieran ser informados.

18) La VAAEPS elabora la tabla de equivalencias de cursos y modifica y crea los cursos en el sistema
Banner, seglin sea el caso.

Funcionamiento de los Comités Institucionales

1) Todos los integrantes deben proveer correo electronico y nimero de teléfono para facilitar la
comunicacién con el Comité Institucional y la Oficina de Asuntos Curriculares (OAC).

2) El Comité Institucional debe preparar un Plan de Trabajo que incluya las actividades o tareas a
realizarse, el calendario y la persona o el recinto responsable por la tarea (véase Anejo 1). El

comité le remite copia del mismo a la OAC.

3) Las convocatorias para las reuniones son emitidas por el VAAEPS con copia al decano de
estudios o por correo electrénico al miembro del comité con copia al decano de estudios.

4) El Lider o Secretario del Comité Institucional informa las fechas de las reuniones a la OAC con
un minimo de dos (2) semanas de anticipacion:
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a. por correo electronico o teléfono
b. debe indicar fecha, lugar y hora

5) Las reuniones pueden hacerse en las unidades académicas o por videoconferencia.

6) El Lider o Secretario del Comité Institucional mantiene récord de la asistencia y una minuta con
los acuerdos tomados para cada reunién celebrada.

7) Las consultas a la facultad a través del representante de la unidad académica en el Comité
Institucional deben hacerse por escrito y con evidencia (firmas) de la facultad consultada.

8) La modificacidn de cursos compartidos (utilizados por otros programas académicos) se realiza a
través de la VAAEPS.

9) El Lider o Secretario del Comité Institucional mantiene evidencia de las consultas realizadas y de
las reacciones recibidas para utilizarla como documentos de apoyo cuando la propuesta se vea
en el Senado Académico y en el Consejo Universitario.

10) Informacion estadistica (ej. tasas de graduacion, estudiantes en el programa académico) debe ser
solicitada a la OAC por el Lider o Secretario del Comité Institucional.

I ) El Lider o Secretario del Comité Institucional someterd a la OAC los informes de progreso que
le sean solicitados.

12) Los integrantes del Comité Institucional certificardn por escrito que la propuesta de revisién

curricular fue consultada con los colegas de su unidad académica cuando la consulta no sea
realizada por la VAAEPS a través de los decanos de estudios.

IV. Tiempo Midximo para la Revisién de Programas Académicos Compartidos

Con el propdsito de agilizar los procesos de revisién curricular, el “Procedimiento para la Articulacién
Curricular”, segin modificado en el 2008, estipula lo siguiente (véase Acciones del Presidente del 2 de
marzo de 2008, piginas 25-26):

1) El Comité Institucional tiene un maximo de dieciocho (18) meses para completar la propuesta
de revision curricular. Esta disposicidn entrd en vigor en agosto de 2008.

2) El Senado Académico del recinto lider tiene un periodo no mayor de dos (2) meses para tomar
accion sobre |a propuesta de revision.
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LA PROPUESTA DE REVISION CURRICULAR

I. Contenido de la Propuesta

La OAC verifica que en la propuesta el Comité Institucional haya incluido la siguiente informacion:

)

2)

3)

Introduccion
= Breve descripcion de la revision propuesta y su alcance

Resoluciones y justificaciones para la consideracién del Senado Académico y el Consejo
Universitario

Documentos de apoyo
a. Secuencial del programa por término académico

b. Metas del Programa, Objetivos del Programa y Perfil del Egresado (en forma de texto, véase
Anejo 2)

c. Tabla de Alineacion Curricular del Programa (véase Anejo 3) que presente la relacion entre:

Metas del Programa

a. Se refiere a los propositos generales del programa en términos del profesional que
se desea desarrollar.
Deben desprenderse de la descripcion del programa.

c. Deben incluir las dimensiones cognoscitivas, afectivas y sicomotoras.

Objetivos del Programa

a. Se refiere a los aspectos especificos que el programa aspira a lograr en términos de
conocimientos, destrezas y actitudes.

b. Deben desprenderse de las Metas del Programa.

Perfil del Egresado

a. Se refiere a las competencias profesionales de un egresado del programa. Lo que
esperamos que el egresado pueda realizar.

b. Las descripciones de los cursos ayudan a identificar ese perfil del egresado.

c. Incluye las dreas de conocimientos, destrezas y actitudes.

Cursos del Programa

a. Los cursos deben estar vinculados al perfil del egresado.

b. Se identifican los cursos que responden a cada una de las competencias del
egresado.

d. Prontuarios de los cursos nuevos y vigentes modificados

e. Informe de impacto fiscal cuando la revisién propuesta conlleve aumento en los costos del
programa

Informe de instalaciones y equipos necesarios para el programa, tales como laboratorios

cerrados o especializados, si aplica

53 9 5 i




FI

g. Cartas de compromiso de los centros de prictica, si aplica

h. Otros documentos podrian ser requeridos dependiendo de los cambios propuestos

Il. Orden de las Resoluciones

6)

7)

9

Creacién de Cursos

Eliminacion de Cursos (de los Requisitos del Grado o del Catalogo)

Modificacion de Cursos (codigos, niimero, titulos, descripciones, requisitos, créditos)

Modificacion de los Requisitos Académicos del Grado

Requisitos de Educacion General
Requisitos Medulares

Requisitos de Concentracién
Requisitos de Subconcentracion
Requisitos Relacionados
Requisitos de Especialidad
Requisitos de Subespecialidad
Requisitos Distributivos Prescritos

S o an o

Requisitos de Admision al Programa
a. Documentos para solicitar admisién

indice académico minimo (puede ser superior al minimo establecido por la Universidad)

b
c. Certificados, licencias, entre otros
d. Entrevista

Requisitos de Retencién del Programa
a. Indice académico

b. Calificaciones minimas

c. Otros

Requisitos de Transferencias o Traslados

a. Indice académico minimo

b. Cursos aprobados

c. Entrevista

d. Autorizacion del Director del Programa

Requisitos de Graduacién

a. Indice académico minimo
Calificaciones requeridas

Examenes, tesis o disertacion
Practicas, experiencias clinicas
Tiempo limite para completar el grado

P an o

Descripcion del Programa

10) Modificacion o Cambio de Titulo del Programa

e i

Cursos Electivos (minimo de 3 créditos para los bachilleratos)
j.  Creacién o modificacion de una concentracion menor

I




Nota: Véanse Anejos 4 y 5, “Guias para el desarrollo curricular en la Universidad Interamericana de
Puerto Rico” y “Modelos de resoluciones para la consideracién del Senado Académico y el
Consejo Universitario”.

I1l. Aspectos Relevantes en la Elaboracién de la Propuesta y las Resoluciones

I} Titulo del Curso
a. No debe ser muy extenso, ya que Banner solamente provee espacio para 30 caracteres.
b. Debe haber una correlacién entre el titulo y la descripcion del curso.

2) Descripcién de los Cursos
a. Incluye el nivel de destrezas del pensamiento (véase Anejo 6, “Taxonomias para la redaccion
de descripciones de cursos y objetivos”).
El nivel de destrezas del pensamiento estd atado al contenido.
Debe incluir las grandes areas tematicas del contenido.
No incluye una lista de temas aislados.
La redaccion debe ser en oraciones completas.
Los verbos deben estar sustantivados (Ejemplos: Estudio, Descripcion, Anilisis, Integracion,
Prictica, Aplicacion, Evaluacion).
g. Luego de la primera oracién de la descripcion del curso, se pueden utilizar expresiones,
tales como: “Enfasis en...", “Incluye ...”.
h. No debe incluir actividades de ensenanza ni de evaluacion.

~pango

3) Requisitos de los Cursos

a. Deben incluirse como parte de la descripcion.

b. Incluir aquellos requisitos realmente necesarios (impactan el secuencial).

c. Verificar que no tengan una codificacion mas alta que el curso. Pueden surgir excepciones a
esta regla cuando se utilizan las codificaciones establecidas por norma en los Catdlogos para
Temas Especiales, Seminarios y Précticas (véanse Anejos 7 y 8, "Sistema de Codificacion de
Cursos para el Nivel Subgraduado” y “Sistema de Codificacién de Cursos para el Nivel
Graduado").

d. Verificar que no se omitan requisitos (i.e., requisitos ocultos). La lista de cursos y el total de
créditos que se incluyen en la resolucién de Requisitos del Grado deben reflejar aquellos
cursos que sean requisitos de otros.

4) Créditos de los Cursos

a. Verificar que el nimero de créditos sea correcto (véase Anejo 9, “Como determinar
créditos para los cursos”):
I. Conferencia (un (I) crédito por cada 15 horas lectivas)
2. Conferencia-laboratorio (un (1) crédito por cada |5 horas lectivas)
3. Conferencia + Laboratorio

b. Prictica (un (1) crédito por cada 45-60 horas que realice el estudiante en el escenario de
practica)

c. Verificar el nimero de créditos con las horas de las précticas.

5) Codificaciones
a. Verificar que se sigan las normas del Catdlogo General o Graduado (véanse Anejos 7 y 8,
“Sistema de Codificacién de Cursos para el Nivel Subgraduado” y “Sistema de Codificacion
de Cursos para el Nivel Graduado").

L
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Para el cuarto digito de las codificaciones 197, 291, 297, 397, 491, 497, 597, 691, 697, 797,
891 y 897 se pueden utilizar letras en vez de nimeros (e.g., 497A, 497B, 697A, 697B). Enla
propuesta de revision se puede presentar como 491 _ y luego se determina qué cddigos
estan disponibles en el sistema Banner.

Verificar que haya congruencia entre la codificacién y el contenido. Por ejemplo: cursos de
nivel 4000 deben responder, por lo general, a los niveles mas complejos del pensamiento.
Utilizar un cédigo distinto cuando se proponga aumentar o reducir el creditaje de un curso
existente.

6) Cursos Nuevos

a.

b.

Verificar si existen cursos en los catalogos institucionales que puedan ser utilizados en lugar
de crearlos.

Verificar si en las Acciones del Presidente existen cursos que, aunque todavia no hayan sido
incluidos en los catdlogos institucionales, si pueden ser utilizados en lugar de crearlos.
Verificar que los cursos nuevos no tengan el mismo nombre que otro curso ya existente.

Si es un Grado de Asociado, verificar que los cursos sean predominantemente del nivel
1000 y 2000.

7) Total de Créditos

a.

Aplicar los pardmetros establecidos por la Universidad (véase Anejo 4).

*  Asociado: minimo de 60 créditos

*  Bachilleratos: minimo de 120 créditos

* Maestrias: minimo de 30 créditos

= Doctorado: minimo de 30 créditos

= Certificado profesional: minimo de 12 créditos

El programa académico debe ser competitivo.

El secuencial del programa tiene que cumplir con las normas institucionales del maximo de
créditos que un estudiante puede tomar en un término académico (eg, semestre o
trimestre).

IVY. Prontuarios

I) Utilizar el formato para la elaboracion de prontuarios (véase Anejo 10, “Guia para la elaboracién
de prontuarios”) que entrd en vigencia en agosto de 2009. A esta Guia se le incorporaron las
advertencias y notas aprobadas por la Junta de Sindicos y que entraron en vigor en agosto de
2008 y 2009. Ademas, toma en consideracion las disposiciones de la versién de junio de 2009
del Manual de la Facultad (secciones 3.3.6 y 3.3.7, pigina 30) y la version de marzo de 2008 del
Reglamento General de Estudiantes (Articulo 2, seccién A, paginas 3-4), asi como del
“Reglamento del CES de 2008".

2) Encabezamiento:

a.
b.

C.

Identificar la Institucion (Universidad Interamericana de Puerto Rico)

No se incluye el nombre de la unidad académica cuando los prontuarios son producto del
trabajo de revision de un Comité Institucional,

Incluir el nombre del programa académico.

3) Informacion del curso

a.

Titulo del curso
= Debe ser breve
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b.

C.

* Relacion directa con la descripcion del curso

Cédigo y ndmero

» Codigos de cuatro letras que identifiquen el programa académico (por ejemplo: BADM,
BIOT, COMP, EDUC, MUSI, NURS, PSYC, RELI, TURI).

* Se puede consultar con la OAC para la seleccién de siglas y disponibilidad de cédigos en
el sistema Banner.

* Observar la normativa que aparece en los catdlogos institucionales (véanse Anejos 7 y 8,
“Sistema de Codificacion de Cursos”).

Créditos

* Ejemplos: Tres (3), Cuatro (4)

4) Descripcion

a. Debe reflejar el nivel de pensamiento del curso y la codificacion asignada.
b. Utilizar la expresién “término académico” y no “semestre académico”.
c. Incluye:

* Eltotal de horas de laboratorio o prictica (si aplica) para el término académico y no por
semanas porque los cursos se ofrecen en distintos términos

®* cursos concurrentes, si aplica

*  cursos requisitos, si aplica

* calificacion minima, si aplica

' créditos

5) Objetivos
a. Iniciar esta seccion con lo siguiente: Se espera que al finalizar el curso, el estudiante
pueda:
b. Efectivo agosto de 2009, solamente se incluyen los objetivos del curso (antes conocidos o
denominados como “terminales” o “generales”).

* Los recintos pueden desarrollar los objetivos capacitantes que contribuyan a alcanzar
los objetivos del curso para actividades de “assessment” y el disefio de lecciones para
cursos en linea,

* Cada objetivo debe tener un minimo de dos (2) objetivos capacitantes.

* Los subtemas en el contenido del curso ayudan a identificar los objetivos capacitantes.

c. Los objetivos del curso se desprenden de las grandes dreas teméticas o de las destrezas

incluidas en la descripcién del curso.

6) Redactar objetivos que sean pertinentes para el desarrollo de las competencias en la disciplina o
area de estudio y medibles en términos de conducta observable (véase Anejo 6):

a.

n

e.

Taxonomia Cognoscitiva de Benjamin Bloom (1956), la versién revisada por Lorin W.
Anderson y David R. Krathwohl (2001) de la taxonomia de Bloom o la versién revisada por
Andrew Churches de la taxonomia de Bloom para la era digital

Taxonomia Sicomotriz de Elizabeth Jane Simpson (1966)

Taxonomia Afectiva de Benjamin Bloom, David R. Krathwohl y Bertram B, Masia (1964)
Taxonomia de Niveles de Profundidad del Conocimiento (“Depth of Knowledge” - DOK)
de Norman L. Webb (2002)

Taxonomia Cognoscitiva de Robert J. Marzano (2001)

La Universidad reconoce la existencia de distintas taxonomias para la redaccion de objetivos, asi
como el hecho de que la taxonomia de Bloom, en su version original o revisada, continda siendo
la de mayor uso. El Departamento de Educacion de P.R. adoptd la de Norma L. Webb.
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El nivel de pensamiento utilizado en un objetivo capacitante no debe ser superior al del objetivo
del curso. Por ejemplo: Si el objetivo del curso es “Aplicar”, el objetivo capacitante no debe ser
“Evaluar”.
7) Utilizar un verbo por objetivo cuya ejecucién por el estudiante sea observable.
a. Por ejemplo: En vez de decir: “Estudio y andlisis de...”, lo correcto es decir “Anilisis de...”.
“Analisis” es un nivel de pensamiento superior a “Estudio”.
b. Puede haber una excepcion a esta regla cuando un curso requiera de destrezas, tales como
“Disefo, creacién y evaluacion de....”
8) El verbo debe estar en infinitivo (ejemplos: Estudiar, Contrastar, Aplicar, Analizar Evaluar,
Crear)
9) Contenido
a. Los temas principales responden a la descripcion del curso.
b. Los subtemas responden a los temas principales.
1| 10) Actividades
Su proposito es lograr los objetivos del curso. Por ejemplo:
a. Conferencia
b. Discusién socializada
c. Debates
d. Foros
e. Entrevista de grupo
f. Coloquio
g Proyectos de investigacion
h. Discusién de libros o articulos
i. Estudio de casos
j.  Simulaciones
k. Trabajo individual
. Trabajo colaborativo
m. Informes orales
n. Informes escritos
o. Ejercicios de bisqueda de informacion
p. Diarios (“journals™)
g. AvallGo (“assessment”)
r. Otras
I'1) Criterios de Evaluacién
Criterios para determinar el aprovechamiento académico del estudiante
a. Exdmenes parciales
b. Examen final o evaluacion equivalente
c. Trabajos escritos
d. Trabajo de investigacion
e. Asignaciones
f. Pruebas cortas
g. Portafolio
|| h. Bitacoras
i. Otros
e B e
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Nota: EI CES requiere que cada criterio de evaluacion incluya el valor sugerido o por ciento de
la calificacion o nota final.

12) Recursos Educativos
a. Materiales educativos que se pueden utilizar para las actividades y el logro de los objetivos
del curso.
b. Deben estar actualizados (no mas de cinco afos desde su publicacion, a menos que sean
clasicos en la disciplina).
c. Utilizar el estilo aceptado en la disciplina para presentar la informacion bibliografica (APA,
MLA, Turabian, Universidad de Chicago) en todos los prontuarios del programa.
d. Deben clasificarse por categoria, segin aplique al curso:
* Libro(s) de texto (los cursos graduados no dependen de libros textos)
* Lecturas suplementarias (revistas profesionales, periédicos)
* Recursos audiovisuales (DVD, CD-ROM, peliculas, videos)
* Recursos electrénicos (Incluir el nombre o titulo del “website” y su direccion. Por
ejemplo:
Education Resources Information Center (ERIC)
http:/fwww.eric.ed.gov

13) Bibliografia
a. Materiales de referencia o apoyo para el curso.
b. No es requerida para el logro de los objetivos del curso, aunque sirve de apoyo al curso,
c. Debe estar actualizada (no mas de cinco afios desde su publicacién, a menos que incluya
clasicos en la disciplina).
d. Debe utilizar el estilo aceptado en la disciplina para presentar la informacién bibliogrifica
(APA, MLA, Turabian, Universidad de Chicago) en todos los prontuarios del programa.
e. Debe clasificarse por categoria:
* Libros
* Revistas
* Periddicos
* Recursos audiovisuales (DVD, CD-ROM, peliculas, videos)
* Recursos electronicos (Incluir el nombre o titulo del “website” y su direccién. Por
ejemplo:
National Science Foundation (NSF)
http://www.nsf.gov/

14) Notas Especiales, Advertencias o Aclaraciones para los Prontuarios
a. Servicios auxiliares o necesidades especiales (efectivo agosto de 2008)
b. Honradez, fraude y plagio (efectivo agosto de 2008)
c. Uso de dispositivos electronicos (efectivo agosto de 2009)

Y. Modificacién de Prontuarios

I} Modificaciones permitidas
a. Enriquecer y actualizar el contenido sin eliminar lo establecido en el prontuario institucional.
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Revisar y modificar las actividades del curso (con excepcion de las pricticas para las cuales a
nivel del Programa o del Comité Institucional se hayan acordado unas actividades minimas
requeridas).

Revisar y actualizar los recursos educativos y la bibliografia.

Cambiar el libro de texto.

Cambiar los criterios de evaluacion (con excepcién de las pricticas para los cuales a nivel
del Programa o del Comité Institucional se hayan acordado los criterios minimos de
evaluacion y asi estén reflejados en el prontuario o el Manual de Practica).

2) Modificaciones que no estin permitidas

a.

Los recintos no pueden cambiar la codificacion, el titulo o la descripcion del curso, ya que
requieren de la accion del Senado Académico, el Consejo Universitario, el Presidente y la
Vicepresidencia de Asuntos Académicos, Estudiantiles y Planificacién Sistémica, seglin
aplique.

Los recintos no deben modificar o cambiar el contenido minimo ni los objetivos acordados
por la facultad en el prontuario institucional. Sin embargo, si fuera necesario modificar
contenido u objetivos para cumplir con exigencias de agencias licenciadoras y acreditadoras,
actualizar contenido o mejorar la redaccion de los objetivos por recomendacion de
expertos, se deberd tomar en consideracion el nivel, el contenido y la descripcion del curso.
Ademids, el recinto debera remitirle a la Vicepresidencia de Asuntos Académicos,
Estudiantiles y Planificacion Sistémica copia electrénica del prontuario revisado para que
éste sea divulgado al resto del Sistema.

Los prontuarios institucionales del Programa de Educacidon General (PEG) seran modificados
a través de comités institucionales coordinados por la Vicepresidencia de Asuntos
Académicos, Estudiantiles y Planificacion Sistémica.
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EJES TRANSVERSALES PARA EL DESARROLLO CURRICULAR DE LA UNIVERSIDAD
INTERAMERICANA DE PUERTO RICO

La Universidad esti comprometida con el desarrollo integral del estudiante, especialmente, en el
nivel subgraduado de su formacién académica. Es por ello, que ha postulado los siguientes ejes
tematicos o hilos conductores para el desarrollo curricular de la Institucién:

I) valores cristiano-ecuménicos,

2) valores éticos, y

3) valores democriticos y civicos.

La Universidad espera contribuir al desarrollo moral, ético y civico del estudiante a través de un
curriculo articulado que integre los valores que distinguen a la Universidad.

El Presidente, Lcdo. Manuel J. Fernds, en su “Mensaje al Vigésimo Consejo Universitario en su
Reunién Ordinaria del |18 de marzo de 2011", destacd la importancia de revitalizar la ensenanza de
valores. Para ello, el Presidente identificé tres pasos (pp. 6-7):

I} reflexionar sobre el significado practico de cada uno de los valores,

2) analizar en cuantos y cuiles cursos el estudiante puede aplicar valores, y

3) disefar los instrumentos y practicas de avalto de actitudes.

La propuesta del Presidente no se fundamenta en “afadir mas cursos, sino en establecer un hilo
conductor a través del curriculo. Cada curso puede atender uno o varios valores, propiciar unos temas
particulares y, en conjunto, proveer una experiencia educativa articulada que exponga al estudiante, a
través del curriculo, a la ensenanza de valores” (p. 5).

~ 22 ~




PARTE V
LAS REVISIONES CURRICULARES Y EL
CONSEJO DE EDUCACION SUPERIOR DE PUERTO RICO (CESPR)

~ 23 ~




LAS REVISIONES CURRICULARES Y EL CONSEJO DE EDUCACION SUPERIOR DE
PUERTO RICO (CESPR)

El “Reglamento para el Otorgamiento de Licencia a Instituciones de Educacion Superior en
Puerto Rico” del 5 de noviembre de 2008, mejor conocido como el “Reglamento del CES de 2008",
establece los cambios sustanciales programiticos que requieren ser informados o notificados a la Oficina
de Licencia y Acreditacién (OLA) del Consejo de Educacién Superior. Entre ellos podemos destacar los
siguientes:

) Cambio o modificacion del titulo o nombre del programa

2) Creacién de una concentracion o especialidad para el programa
3) Eliminacion de una concentracion o especialidad del programa

4) Cambio en los requisitos de admisidn o graduacion del programa
5) Cambio en la cantidad de créditos del programa

El Reglamento del CES esti disponible en http:/fwww.gobierno.pr/NR/rdonlyres/BF2EA420-
22B4-4491-BC2A-A37A21082741/0/ReglamentoCESPR.pdf o través de la opcion “Leyes, Reglamentos y
Guias” en el portal del CES (http://www.ces.gobierno.pr/).

Para mas informacién o asesoramiento sobre asuntos relacionados con el CES, puede
comunicarse con la Oficina Acreditacién y Licencias, por el 787-766-1912, extensiones 2313 y 2373, o
por correo electronico con mortiz@inter.edu.

~ 24 ~
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Curricular Revisions Approved by the
Academic Senate



UNIVERSIDAD INTERAMERICANA DE PUERTO RICO
Recinto de San German
Oficina del Senado Académico

20 de julio de 2012

Dra. Marta Viada, Miembro
Comision de la Visita de Reacreditacion
de la Middle States Association

Estimada doctora Viada:
Reciba un saludo de parte del Senado Académico y en el mio propio.

Segln solicitado, le adjunto para su informacion el Informe sobre los proyectos
curriculares aprobados desde el Decimocuarto hasta el Vigésimo Senado
Académico del Recinto de San German. Este informe fue revisado por esta
servidora, afiadiéndole la accién tomada por el Consejo Universitario y por el
Presidente de la Institucion. A los proyectos aprobados por el Consejo y el Presidente,
se les incluyo la fecha de vigencia.

Le destaco en color azul unos datos que debe verificar; y en color amarillo un programa
que ya tiene un tiempo de aprobado y que consultaré proximamente su estatus con el
Consejo Universitario (estan de vacaciones). Cabe mencionar que crel pertinente
afladirle la informacion referente a los proyectos que se consideraron en el
Vigesimoprimer Senado Académico, que finalizo sus labores en mayo de 2012.

Si tiene alguna interrogante respecto a este documento, no vacile en comunicarse con
esta servidora (exts. 7572, 7571). Esperamos que esta informacion sea de utilidad

para su Comision.
Atentamente,

Conr Tog bt

Profa. Carmen Lugo N grén
Secretaria Ejecutiva

Anejo

¢ Profa. Agnes Mojica, Rectora
Sen. Ailin Padilla, Presidenta del Senado



INTERAMERICAN UNIVERSITY OF PUERTO RICO

SAN GERMAN CAMPUS

CURRICULAR PROJECTS APPROVED BY THE ACADEMIC SENATE

AND UNIVERSITY COUNCIL ACTION

2004-2005 to 2011-2012

Academic Senate

Curricular Project Approved

University Council

Action
Fourteenth Senate Creation of course BIOL 4105: Approved (valid since
(2004-2005) Fundamentals of Geographic Information | August 2005)

Systems as a required prescribed
distributive of the BS in Science in

Biology.
Creation of courses MUSI 1311, MUSI Approved (valid since
1312 and MUSI 2311. August 2005)
Fifteenth Senate Creation of the Associate Degree in Arts | Approved (subject to
(2005-2006) in Graphic Design. authorization by CES)

Modification of the description of the
Associate Degree in Science in Radiologic
Technology.

Revision of the BA in Arts in Sociology
and courses in Anthropology.
Incorporation of the experimental course
EVSC 5105 Systems of Geographic
Information (SGI) and Application in
Environmental Sciences as a required
prescribed distributive of the MS in
Science and Environmental Sciences.

Approved (valid since
August 2006)

Approved (valid since
August 2008)

Approved (valid since
August 2006)

Sixteenth Senate
(2006-2007)

Modification of the medullar requirements
in the BA in Business Management.

Revision of the BA in Arts in Visual Arts
with specialization in Teaching of Art.

Revision of the BA in Psychology.
Revision of the Doctoral Program in
Business and Management Development.

Revision of the MA 1in Business
Administration.

Approved (valid since
August 2007)

Approved (valid since
August 2007)

Approved (valid since
August 2007)

Approved (valid since
August 2007)

Approved (valid since
August 2007)




Curricular projects approved by the Academic Senate
and Universily Council action

Page 2

Revision of the MA in Special Education.

Revision of the MA in Psychology.

Approved (valid since
August 2007)
Approved (valid since
August 2007)

Seventeenth Senate
(2007-2008)

Modification to the description of the
course GEST 3030 THE HUMAN
BEING AND THE PHYSICAL WORLD.

Modification to the description of the

Approved (valid since
August 2009)

Approved (valid since

course MUED 5260 PROFESSIONAL | August 2008)

SEMINAR IN MUSICAL

TECHNOLOGY.

Approved (valid since

Revision of the BA in Secondary August 2008)

Education in Biology. -

Revision of the BA in Secondary Approved (valid since

Education in Chemistry. August 2008)

Eighteenth Senate Creation of a Minor in Special Education. | (under study by the

(2008-2009) University Council))

Creation of a Minor in Secondary Not approved (May

Education. 2010)

Creation of a Minor in Management for | Approved (valid since

Nursing. ' August 2010)

Modification to the requirements in the Approved (valid since

Major of the BA in Secondary Education | Auvgust 2010)

in Spanish.

Modification to the requirements for
graduation of the Teacher Preparation
Program.

Creation of the Doctoral Degree in
Education with Specialty in Commercial
Education,

Revision of the MA in Fine Arts with
Specialty in Ceramics, Drawing,
Sculpture, Photography, Embossment and
Painting.

Approved (valid since
August 2009)

Approved (subject to
authorization by CES)

Approved (valid since
August 2009)




SRR S R e AR R,

Curricular projects approved by the Academic Senate

and University Council action

Page 3

Nineteenth Senate
(2009-2010)

Creation of the Minor in Office Systems
Administration.

Creation of the Minor in Visual Arts:
Ceramics

Creation of the Minor in Visual Arts;
Sculpture

Creation of the Minor in Visual Arts:
Photography

Creation of the Minor in Visual Arts:
Painting and Graphic Arts

Creation of the Minor in Computer
Sciences

Creation of the Minor in Accounting
Creation of the Minor in Entrepreneurial
Development and Management.

Creation of the Minor in Electronics.
Creation of the Minor in Intervention and
Stabilization of Situations of Crisis.
Creation of the Minor in Mathematics.
Modification to the description of the
basic skills in English of the General
Education Program.

Revision of the MA in Education with
Specialty in the Teaching of Science.

Revision of the MA in Teaching English
as a Second Language.

Approved (valid since
July 2010)

Not approved
(November 2010)

Not approved
(November 2010)

Not approved
(November 2010)

Not approved
(November 2010)

Approved (valid since
August 2011)

Approved (valid since
July 2010)

Approved (valid since
July 2011)

Approved (valid since
August 2011)
Approved (valid since

July 2011)

Not approved (March
2011)

Approved (valid since
July 2011)

Approved (Subject to
authorization by CES)

Approved (valid since
July 2010)

Twentieth Senate

Creation of the BS in Science in Medical

(under study by the




Curricular projects approved by the Academic Senate
and University Council action

Page 4

(2010-2011)

Emergency.

Revision of the BA in Music, BA in
Musical Education General — Vocal, BA

in Musical Education Instrumental, BA in

Music in Applied Music.

Modification to the description of the
medullar course BADM 1900
FUNDAMENTALS OF
MANAGEMENT from the BA in
Business Administration.

University Council))

Approved (valid since
July 2012)

Approved (valid since
July 2012)

Twenty first Senate
(2011-2012)

Revision of the Associate Degree in
Science in Electronic Technology

Revision of the BS in Electronic
Technology .

Modification to the following courses:
INBU 7100 (Politics and Strategies for
International and Global Business) and
INBU 7130 (Management and
Multinational and Global Strategy, from
the docatoral degree in Business and
Management Development.

Modification for the requirements of the
course BADM 6260 (Advanced
Programming, from the MA in Business
Administration with specialty in
Managerial Information Systems).

Revision of the BA in .English

Revision of the Associate Degree in
Applied Sciences in Sales

Revision to the MA in Science in
Environmental

Approved (valid since
July 2012)

Approved (valid since
July 2012)

(under study by the
University Council))

Approved (valid since
July 2012)

Approved (valid since
July 2012)

Approved (valid since
July 2012)

Approved (valid since
July 2012)




Curricular projects approved by the Academic Senate
and University Councif action
Page 5

The following curricular projects were submitted for the consideration of the University
Council in May 2012 .

o Recvision of the BA in Business
Administration in Management of Human
Resources

e Revision of the BA in Visual Arts

e Revision of the BS in Science in
Environmental Technology

* Revision of the BA in Political Science

¢ Creation of a Minor in International
Relations

¢ Creation of a Minor in Governmental
Management

e Revision of the MA in Music Education

¢ Revision of the MA in Education,
specializing in Physical Education

* Revision in the MA in Library and
Information Sciences
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Certificates of Compliance



CERTIFICATE OF COMPLIANCE: DOCUMENTS BEGINNING OF COURSE

Title of the course:

Academic Term:

Professor:

Enrolled Students:

We, the students of this class, certify that we received the syllabus and the professor discussed
the following arcas:

Course Code:
CRN:
Time:

Date:

Area 1 — Access to syllabus (printed or in electronic format)

Area 2 — Discussion of the parts of the course syllabus.

Area 3 — Explanation of the evaluation criteria of the course. _
Area 4 — Explanation of the evaluation criteria for any other assigned work and/or rubrics that
will be used in the course.

Instructions: Please, write your student number, major, and initials and indicate if the professor

complied or did not comply with each area stated above.

Student number

Major

Initials

Areg 1

Area 2

Areal . Aread

yes

no

yes

no

yes

no

yes

No

10.




[ Areal | Area2 | Area3 | Aread

_ Yes | no | yes | no | yes | no | yes | No
Student number Major Initials

11.

12,

13.

e - : — S — (P

12

16.

14,

18.

19

20.

2l

2,

23;

24.

25




Inter American University of Puerto Rico
San German Campus
Department of

COMPLIANCE CERTIFICATE: DISCUSSION OF CLASS EVALUATIONS

Course Code: . Course Title:
CRN: Academic Semester:
Professor: Time:

We, the students of the course indicated above, certify that the professor of this class discussed
the evaluation results of the criteria indicated below and provided re-teaching of certain skills if
needed. Please write your initials and the student number under each evaluation criteria.

Criterion # 1 Criterion#2 Criterion # 3 Criterion #4 | Criterion #5 Criterion # 6
Date; Date: Date: Date: Date: Date:

10.

11.




Criterion # 1

Date:

Criterion # 2

Date:

Criterion # 3
Date:

Criterion # 4

Date:

Criterion # 5
Date:

Criterion # 6
Date:

12.

13.

14.

15,

16.

17.

18.

19,

20.

21.

22,

23,

24.

25.

26,

27.

28.

29.

30.

Note: Please submit this document to the Departmental Office at the end of the
semester with a copy of the syllabus.
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Educational Resources of CAI



INTER AMERICAN UNIVERSITY OF PUERTO RICO
SAN GERMAN CAMPUS
JUAN CANCIO ORTIZ LIBRARY

BASIC SERVICES TO DISTANCE STUDENTS AND FACULTY AND ON CAMPUS

Library website http://cai.sg.inter.edu/

-- VIRTUAL TOUR TO THE LIBRARY

Viewing the virtual tour available in http://cai.sg.inter.edu/cai/cai-virtual. wmv the faculty, students and visitors
can be familiar with the services, facilities, educational resources, etc. of the Juan Cancio Ortiz Library.

-- ONLINE CATALOG

You can do searches, requests needed books Necesito material, see what is in the Reserve Section
Sala de Reserva, and very important my account Mi cuenta (can see the borrowed books, and when
you should return them, etc.)

Welcome to the iLink at [ oroes
InterAmerican University gBiblioteca

. “ ¥ Policies & Procedures
Su biblioteca electronica en la Web
CAls Individual Homepages

Enfrangaiz Enalish
New Books

Sala de Reserva

Swurga =aln
Consulta de litulos ¢n Reserva

Buscar por | |

Consulta de Titulus en Reserva por Profesor

Consulta de Titulos en Reserva por Himero de curso

Consulta de Titules vn Reserva por Nombre de curso

Hacer solicitud de reserva académica

sala: [ SAN-RESERV v

-- RENEW BOOKS

Users can renew books from their house or elsewhere if the date of loan is not expired.
http://cai.sg.inter.edu/cai/renovar.doc




- ONLINE REFERENCE SERVICE PREGUNTE AL BIBLIOTECARIO / ASK A LIBRARIAN

We have an electronic form where users can communicate by email with the library staff and receive
answers to their requests. http:/cai.sg.inter.edu/cai/php-mail.him

-- REMOTE ACCESS TO DATABASES

Instructions for accessing educational resources remotely (from any location outside of the campus) are
found in http://cai.sg.inter.edu/cai/presentacion%20bases%20de%20datos %20manualmente.ppt

The Inter American University of Puerto Rico has a remote user authentication program called EZProxy.

-- BIBLIOGRAPHIC INSTRUCTION

Librarians are trained to guide users; this can be done in person or remotely. In our website you can locate
Guias y manuales a diversity of guides, manuals, papers that will be of help.

-- TELEPHONES

The Library staff is also accessible to help, answering telephone calls. For this matter we provide a list of
telephone extensions found under Contéctanos / teléfonos’.

-- INTERLIBRARY LOANS

Through the interlibrary loan service we request to other institutions the educational resources that we don't
have in the collection. The loan may be to institutions in and outside of Puerto Rico. If the library that
provides the resource charge for the service, the cost is paid by the user.

If the student or a faculty member resides outside of Puerto Rico, we can send books or other materials to
their residential address and the user is responsible to return them.

-- DOCUMENT DELIVERY / SERVICIO DE ENTREGA DE DOCUMENTOS

Documents are sent to users via electronic mail (email), fax and/or other available forms. This service can
have any cost to the user, from $1.50 per page sent by fax, $1.00 per page received by fax.

Written by: Doris Asencio Toro
Library Director

© 2010, revised on March 2011, revised October 2012
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UNIVERSIDAD INTERAMERICANA DE PUERTO RICO
Departamento de Ciencias Soclales y Artes Liberales
Recinto de San German

INFORMACION GENERAL:

Curso - EGFE 2020-Estudios Humanisticos
Credito . Tres(3)

Profesor . Prof. Antonio Martinez

Oficina . Phraner 202

Horas de Oficina  :  Lunesy Miércoles — 9:00 — 11:30 am
Semestre . Primer Semestre (Agosto 2010)
Teléfono . (787)264-1912, Ext. 7649
DESCRIPCION DEL CURSO:

Reflexion filosdfica sobre el lenguaje, la estética, la religion, la historia, la sociedad, la ciencia y la
tecnologia. Enfoque l6gico y critico de los asuntos de la vida cotidiana pertinentes al mundo
actual. A partirde la disciplina de la filosoffa, el curso aporta un método integrador de saberes a

la educacion general.

OBJETIVOS DEL CURSO:

A. Terminales

Sefalar diversas funciones que el lenguaje desempeia en la vida.

Hacer presente a la estética como una experiencia de la vida diaria.

Establecer la relacion de la ciencia con la filosoffa y 1a religion.

Analizar criticamente algunos hechos historicos que han tenido lugar en Puerto Rico y
que han sido la base del presente.

Reconocer |a jmportancia de la sociedad como necesidad humana.

Establecer la relacion delacienciay la tecnologia con el desarrollo econdmico de los

paises.

BWN S

»;m

B. Capacitantes

Establecer la diferencia entre el lenguaje natural y lenguaje artificial.
Sefialar ejemplos de Usos Y abusos del lenguaje.

Explicar el concepto de lenguaje periodistico.

Sefialar la esencia de 1a expresion artistica y sus manifestaciones.
Identificar ejemplos de |a expresion artistica en Puerto Rico.

Analizar lo sagrado y l0 profano en la perspectiva filosofica.

Analizar filoséficamente el hecho religioso.

Definir la historia como proceso y la historia como conogimiento.
Reconocer la importancia de la historia como fundamento de la vida cotidiana del mundo
actual.

10. Analizar los valores sociales.

11. Establecer la relacion de la ciencia y de la tecnologia con &l humanismo.

CoNOUTH W=
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prof. Antonio Martinez Rodriguez
Prontuario EGFE 2020
Pagina 2

CONTENIDO DEL CURSO:

CUNIENLUA e P

A. Introduccion

1. Ideas reguladoras
2. Tipos de experiencia y tipos de verificacion
a. La experiencia estética, religiosa y cientifica

B. Lenguaje Naturaly Artificial

Lenguaje como sistema de comunicacion humana
1. Distincion entre el lenguaje natural y lenguaje artificial
2. Usos y abusos del lenguaje
3. Lenguaje periodistico

C. Experlencia Artistica

1 Reflexion filosofica sobre 1a experiencia artistica y sus manifestaciones
2. Expresion artistica de las culturas

D. Religion

1. Reflexién sobre el hecho religioso
2. Losagradoy lo profano en la perspectiva filosofica

E. Historia

Reflexion filosofica sobre 1a historia
1. La historia como proceso y la historia coma conocimiento

o Eltiempo y la historia: el pasado y el futuro
3. Lecciones de historia

F. Sociedad

Reflexién filoséfica sobre la sociedad
1. La sociedad como necesidad humana
2 Andlisis de valores sociales

G. Clencia y Tecnologia

Reflexion filosofica sobre ciencia'y tecnologfa

1. Laidea del progreso
2 Larealidad cotidianay el ambilo cientlfico

3. Latecnologiay el humanismo

EVALUACION DEL CURSO:

A. Tres (3) examenes parciales con valor de 100 puntos cada uno.
B. Un (1) ensayo (reflexion filosofica sobre un tema) con valor de 100 puntos.

. Este ensayo se hara bajo la supervision del Profesor y se comenzara a hacer a mitad de
Semestre cuando el Profesor asi lo indique.



Prof. Antonio Martinez Rodriguez
Prontuario EGFE 2020
Pagina 3

_ El uso de localizadores y teléfonos celulares estan prohibidos en el salon de clases. De
tenerlos, deben estar desactivados.

Los trabajos deben ser originales; los plagios o copias de trabajos ajenos seran motivo de

fracaso en la clase y con llevaran acciones de tipo legal e institucional.

No se permitirdn grabaciones en cinta magnetofénica o video u otro aparato electronico.



Prof. Antonio Martinez Rodriguez
Prontuario EGFE 2020
Pagina 4
BIBLIOGRAFIA

Alston and Naxkhnikian, "Readings in Twentieth-Century Philosophy”, The Free Press of
Glencoe/Macmillan Co., New York, 1969.

Andreas Salomé, Lou. Nietzche, Zero, S A. Artasomina, 12, Bilbao, 1978.

Aristételes, Metafisica

Bartina, Sebastian. Hacia los origenes del hombre. Ed. Garriga, S.A. Barcelona, 1967.

Bergson, Henri. The Evolution of Life from Creative Evolution. Blackham, H.J., Seis pensadores
existencialistas, Oikos Tau, S.A. Barcelona, 1967. .

Breton, Stanislas. Santo Tomas, Madrid, 1976.

Bochenski, .M., "Contemporary European Pholosophy”, University of California Press, Berkeley
and Los Angeles, 1969.

Cassirer, Esnst, "An Essay on Man”, Bantam Books, Toronto/New York/London, 1969.

Caturelli, Alberto. La Filosofia, Gredos, S.A., Madrid, 1966.

Ciarlo, Héctor O. Las ideas del Renacimiento, Graficart Group., San Juan.

Collins, James. The Existentialists, Chicago, Regnery, 1952.

Copleston, F.C. El pensamiento de Santo Tomas, Fondo de Cultura Econ6mica, México, 1960,

Copleston, F., "A History of Philosophy”, Volumenes 1-9, Image Books/Doubleday & Company,
Garden City, New York.

" Coreth, E., ,Qué el el hombre?, Herder, Barcelona, 1976.

Chardin, Teilhard. El fenémeno humano, Taurus Ediciones, S.A, 1967.

Darwin, Charles. El origen de las especies.

Dunham, Barrows. La filosofla comeo liberacion humana.

Einstein, Albert. Mi vision del mundo.

Ferrater Mora, José: La filosofia actual. Alianza Editorial, Madrid, 1970.

e e ——

Fromm, E., Mark y su concepto del hombre, Fondo de Cultura Econbémica, Mexico, 1970.

Frondizi, R., Introduccién a 1os problemas fundamentales del hombre, Fondo de Cultura
Economica, México, 1977.

Fullat, O., Con el hombre: apuntes filosoficos, Teide, Barcelona, 1972.

Garcla Maynez, Eduardo. Doctrina Aristotélica de la justicia, Universidad Auténoma de México,
1973.



Prof. Antonio Martinez Rodriguez
Prontuario EGFE 2020
Pagina 5

Gilson, Etienne. La filosoffa en la Edad Media, Gredos, S.A., Madrid, 1965.

Guremberg, Benjamin C. The Story of Evolution, Garden City Publishing Co., Inc., New York,
1929.

Hempel, Kal, Filosofia de la ciencia, Alianza Editorial.

Hirschberger, J., Historia de la filosofla, Tomos | y I, Herder, Barcelona, 1971.

Hostos, Eugenio Marfa de, Moral social, Archipiélago, Madrid, 1965.

Hume, "An Inquiring Concerning Human Understanding.”

Kant, Emmanuel, Critica de la razén pura.

Kierkegaard, Soren. Fear and Trembling, Doubleday Anchor, New York, 1954.

Huhn, T.8., “The Structure of Scientific Revolutions”, International Encyclopedia of Unified
Science, Vol. 2, Nr. 2, University of Chicago Press, 1970.

Lamont, Corliss. El humanismo como una filosofia, Editorial Gredos, Madrid, 1955.

Lens, J., El moderno existencialismo aleman y francés, Editorial Gredos, Madrid, 1955.

Ortega y Gasset, José. pasado y porvenir para el hombre actual, Revista de Occidente, Madrid,

1962.

Rivaud, A., Historia de la filosoffa, Tomo 3, Kapelusz, S.A., Argentina,
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sabiduria de Occidente, Aguilar S.A., Madrid, 1971.

Russell, B., La

Salvat, M. La filosofia hoy, Salvat Editores, Navarra, 1975.
Sastre, J.P., Existentialism, Philosophical Library, New York, 1947.

Strick, Félix. Géenesis comentarios para la calle, Universidad Central de Bayamon, 2da edicion,
Bayamon, 1981. _

 Comentarios al Génesis, Panavox Multimedia Corp., 1977, Puerto Nuevo.

Templado, Joaguin. Historia de las teorias evolucionistas, Editorial Alhambra, S.A., Madrid,

1974,

Unamuno, Miguel de. Del sentimiento tragico de la vida, Losada, Buenos Aires, 1973.

Whitehead, Alfred N. "Sciende and Philosophy”, The Philosophers of Science, random House,
New York, 1947.

Witthgenstein, L., Tractatus logico-philosophicus.



Table 2 Mission and Goals of Inter American University,

San German Campus and the Department of Social Sciences

Misiéon UIFR

Misién Recinto SG

Departamento de Ciencias Sociales

El propésito principal de la UIPR es el desarrollo del talento de
hombres y mujeres, independientemente de raza, color, credo,
sexo y edad y nacionalidad, etc. Este desarrollo se da mediante
una educacion postsecundaria de amplios y variados alcances.

Ser una Institucién de artes liberales de la mas
alta calidad, distinguiéndonos por la excelencia
de los programas académicos, los estudiantes,
la Facultad y los requisitos innovadores de la
formacion educativa.

Los cursos del PEG del Departamento de
Ciencias Sociales constituyen un componen-
te esencial de las artes liberales.

La Universidad Interamericana tiene la misién de contribuir a la
sociedad con la formacién de ciudadanos cultos, conscientes de
su obligaci6n ética, social y cultural, comprometidos con los
principios democréticos y cristianos;

Nos caracteriza el calor humano en la interac-
cién entre los miembros de la comunidad uni-
versitaria, el liderato estudiantil, los ofreci-
mientos de educacién bilingiie y una tradicién
de servicio de calidad a estudiantes de Puerto
Rico y otras partes del mundo.

Los cursos del PEG del Departamento cum-
plen con estos enunciados de la misién de la
Universidad. (Véase objetivos de los curos
del PEG)

{La Universidad Interamericana tiene la misién de preparar recur-
sos humanos capacitados ocupacional y profesionalmente, con
sentido de responsabilidad civica y social, que puedan ejercer un
liderazgo efectivo en los distintos campos de 1a actividad huma-
na, y que sean adaptables a variados escenarios de actividad, in-
clusive extranjeros.

Metas UIPR

Metas Recinto SG

1. Proveer y mantener en la comunidad universitaria un ambiente
afirmativo que propicie el desarrollo intelectual, social y moral
basado en los valores fundamentales del Cristianismo.

1. Propiciar una educacion de excelencia para
personas talentosas que deseen la mejor forma-
ci6n intelectual y el méas completo desarrollo
como individuo.

Los cursos del PEG del Departamento de
Ciencias Sociales incluyen los elementos de
una formaci6n liberal que permiten el anali-
sis y la descripcidn de las sociedad en que
vivimos asi como de ofras sociedades en el
tiempo v el espacio. (Véase objetivos de los
cursos del PEG)

3. Promover una educacion liberal que propenda al desarrollo de
una persona educada, enmarcada en los distintos campos del sa-
ber humano, mediante el desarrollo de la capacidad para el pen-
samiento critico, la responsabilidad moral y ciudadana, las des-
trezas de integracion social, €l conocimiento cientifico y ma-

plena.

tematico, y la sensibilidad para lo artistico que propicie una vida“

2. Ofrecer programas académicos de la mas alta
calidad que estén a la vanguardia del conoci-
miento y que respondan, a su vez, tanto a las
aspiraciones de los estudiantes como a la socie-
dad donde les corresponde Vvivir.

Los cursos del PEG del Departamento de
Ciencias Sociales, por su naturaleza, estin
estrechamente vinculados a las Artes Libera-
les.

3. Lograr que el estudiante se desempeﬁc con propiedad y co-
rreccion en el uso del espafiol o el inglés, y desarrolle un nivel

3. Ofrecer, a estudiantes y profesores, progra-
mas de estudio que reten su intelecto, fomenten




Table 2 Mission and Goals of Intér American University,

Qan German Campus and the Department of Social Sciences

[ Misiéon UIPR

Mision Recinto SG

Departamento de Ciencias Sociales

aceptable de habilidad en el uso del otro idioma.

]a investigacion y promucvan un continuo in-
terés por la superacion.

Estimular en el estudiante la comprension y Ja apreciacion del
patrimonio cultural de Puerto Rico, sus origenes, desarrollo,
aportaciones y relaciones con el Caribe, las Américas y el resto
del mundo y el compromiso de conservarlo.

4. Fornentar la creatividad y la capacidad inno-
vadora de la comunidad universitaria mediante
programas y proyectos especiales de naturaleza
interdisciplinaria que contribuyan significati-
vamente al desarrollo de la sociedad.

5 Ofrocer educacion religiosa desde el punto de vista cultural,
ecuménico y ético no proselitista para formar en el estudiante
conciencia del lugar que ocupa la religién en toda la civilizacién
y su comprensién de las relaciones de ésta con otras disciplinas.

< Proveer un ambiente que propicie el desarro-
llo y el fortalecimiento de valores éticos, mora-
les y religiosos, asi como la capacidad para to-
mar decisiones que ayuden al estudiante a vivir
en armonia consigo mismo y con sus semejan-
tes.

6. Ofrecer diversidad de programas y servicios en el nivel sub-
graduado y graduado, ocupacional y profesional, conforme a las
necesidades cambiantes de la poblacion estudiantil y la sociedad
en su ambito global.

6. Desarrollar programas de excelencia que
respondan a las exigencias del ambiente nacio-
nal e internacional.

Los cursos del PEG del Departamento de
Ciencias Sociales ofrecen una mirada 2 los
desarrollos histéricos, filoséficos, sociales,
religiosos, éticos y psicolégicos que abarcan
los Ambitos nacional e intemnacional. (Vease
objetivos de los cursos del PEG)

7. Fomentar el continuo desarrollo ¥ compromiso de la facultad,
tanto en la aplicacién de los métodos de ensefianza como en el

dominio de las disciplinas y en su formacion personal y profesio-
nal.

7. Promover un clima de sana convivencia en el
cual se utilicen los recursos humanos y fisicos,
para propiciar la reflexion, la sensibilidad y el
estudio del ambiente que nos rodea.

Los cursos del PEG del Departamento propi-
cian la reflexién, la sensibilidad y el estudio
del ambiente que nos rodea. (Véase objeti-

3. Fomentar el desarrollo y mejoramiento continuo del personal
de apoyo a la docencia.

8. Ofrecer a los estudiantes la orientacion, con-
sejeria y los estimulos necesarios que faciliten

la manifestacién éptima de su potencial intelec-
tual y personal.

vos de los cursos del PEG)

FE). Lograr que los programas de apoyo a la docencia, de servicios
y de actividades estudiantiles obren en armonia con el programa

académico de tal forma que propicien la educacion integral del
estudiante.

9. Desarrollar un ambiente de estudio y de acti-
vidad académica continua que enriquezca el
acervo cultural de la comunidad a la que sirve
el Recinto. Fomentar en la comunidad universi-
taria el valor, el aprecio y el uso de 1a tecnolog-
{a en 14 busqueda del conocimiento y €n la vida
cotidiana.
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Mision UIPR Misién Recinto SG [ Departamento de Ciencias Sociales ]
10. Lograr adelanto constante, debidamente planificado, en €l
ambito de la nueva tecnologia en lo relacionado con el programa
académico, la estrategia educativa, el apoyo a la docencia, el ser-
vicio a los estudiantes y la administracion.




Table 2 Mission and Goals of Inter American University, San German Campus an

d the Department of Social Sciences

[ Misién UIPR

Mision Recinto SG

Departamento de Ciencias Sociales

11. Fomentar la investigacion y la actividad creadora en toda la
comunidad académica para enriquecer el esfuerzo educativo dela
institucién, incrementar el entendimiento humano del medio am-
biente asi como la comprensién del mundo, y generar nuevo ¢o-
nocimiento y tecnologia.

12. Crear conciencia de los problemas sociales, culturales,
econdmicos, ambientales y politicos que confronta la sociedad
puertorriquefia y estimular la bisqueda de soluciones por medio
de la definicién y discusion de los mismos.

13. Promover la maxima coordinacion y cooperacién con institu-
ciones educativas, agencias e instituciones profesionales de Puer-
to Rico y del exterior que fomentan el mejoramiento de la educa-
ci6n a todos sus niveles.

14. Estimular a los miembros de las comunidades geogrificas a

las que sirve la Institucién para que conozean el valor del conti-

nuo desarrollo personal y profesional, mediante la provisién por
la Universidad de una variedad de ofertas programaticas que en-
riquezcan sus vidas y aumenten sus conocimientos.

15. Ejercer liderazgo en la promocién del enriquecimiento cultu-
ral, social y la prosperidad de las comunidades a las que sirve la
Institucion.

16. Desarrollar una ﬁlosoﬁa educativa basada en la educacion
para la paz.




Tabla 1 Alineacion

Curticular Cursos Programa Educacion General y las Metas Institucionales

Metas UIPR |

Objetivos cursos PEG

I

Presente/ausente |

P

{ (2) Promover una educacion liberal que propenda al 1
desarrollo de una persona educada, enmarcada en
los distintos campos del saber humano, mediante el
desarrollo de la capacidad para el pensamiento
critico, la responsabilidad moral y ciudadana, las
destrezas de integracién social, el conocimiento

cientifico y matematico, y |2 sensibilidad para lo
artistico que propicie una vida plena.

Objetivos GEPE 2020 {Prontuario institucional)

1. Distinguir el origen, naturaleza y funcién de la reflexion
filosofica.

3. Discutir diversas funciones que el lenguaje desempefia en la
vida.

3. ponderar el sentido de la estetica como experiencia de la vida.

4. Analizar filosoficamente el hecho religioso.

5. Distinguir Ia historia como procesoy como conocimiento.
6. Identificar la importancia de la cienciay la tecnologia en el
quehacer humano.

Objetivos GEHS 4020 (Prontuario institucional)

1. Analizar la interaccién de factores economicos, politicos,
sociales y culturales que contribuyeron al desarrollo de la
Civilizacion Occidental desde sus comienzos hasta la Edad
Media
1.1. Describir la evolucién del ser humano desde sus

comienzos hasta la revolucion urbana

1.2. Describir el desarrollo de las civilizaciones en el Creciente

Feértil
1.3. Describir el proceso de poblamientoy desarrollo de la
agricultura y domesticacion de animales en Europa
5. Analizar el desarrollo de los conceptos religiosos que
caracterizaron al Mundo Occidental desde sus comienzos
hasta la Edad Media
2.1. Examinar el desarrollo de las creencias religiosas en
Mesapotamia y Egipto
Examinar el desarrollo del monoteismo en Israel
Describir las caracteristicas de las religiones griegay
romana
Describir el desarrollo y difusién del cristianismo
Describir el desarrollo y difusion del islam y su efecto
sobre Europa
3. Examinar los principales conceptos politicos, sociales y

2.2.
2.3,

2.4.
2.5.

econémicos que han servido de fundamento a la Civilizacién

Occidental desde sus comienzos hasta la Edad Media

Presente.

Los objetivos del curso GEPE 2020
estan perfectamente alineados con
la meta # 2 institucional y del
Recinto. La persona gue se educa
debe tener una formacién
humanistica que le permita de
manera integral comprender el
mundo gue le rodea desde distintas
perspectivas y saberes.

Presente.

Los objetivos de los cursos GEHS
4020 y GEHS 4030 estdn
encuadrados en los principios de la
educacion liberal que, entre otras
cosas, insiste en que la persona debe
poseer un conocimiento aunque sea
general de los fundamentos de su
cultura y su historia. Ademas, al
comparar la civilizacién occidental
con otras civilizaciones, y al describir
las influencias que estas
civilizaciones han ejercido sobre la
formacién de Occidente, o al
describir el impacto que la
civilizacién Occidental ha tenido
sobre otras civilizaciones, provee
una base para gue el estudiante
pueda comprender la diversidad de
culturas que comprenden el mundo
actual.




Metas UIPR

Objetivos cursos PEG

Presente/ausente

3.1. Describir las caracteristicas de 1a sociedad antigua en sus
diferentes manifestaciones y etapas

3.2. Describir las caracteristicas de |a sociedad medieval en
sus diferentes manifestaciones y etapas

Analizar los principales movimientos culturales que se

manifestaron en Occidente desde sus comienzos hasta la Edad

Media

4.1. Sefialar los ideales y el caracter de la Civilizacion
Occidental

4.2. Reflexionar sobre el legado del mundo antiguo y
medieval sobre el mundo moderno

Examinar la influencia de la civilizacion greco-romana sobre la

Civilizacion Occidental y otras sociedades

5 1. Describir la civilizacion greco-romanay su influencia
sobre el mundo mediterrdneo

5.2. Describir el proceso de desarrolio de la polis griega

5 3. Examinar las distintas corrientes filoséficas de la antigua
Grecia

5.4. Describir el surgimiento del imperio de Alejandro y sus
efectos en la helenizacién del mundo antiguo’

5.5. Explicar le desarrollo de la ciudad de Roma y sus leyes

5.6. Describir el proceso de expansién romana en el mundo
Mediterraneo

5.7. Describir el proceso de desarrolloy crecimiento del
cristianismo y su conversion en religion de estado

5.8. Establecer las causas de la decadencia del imperio
romano y del surgimiento de Bizancio

Objetivos GEHS 4030 (Prontuario institucional)

1.

Analizar como la interaccién de los factores econdmicos,
politicos, sociales y culturales ha contribuido al desarrollo de
Ia Civilizacién Occidental Moderna y Contemporanea.

1.1. Definir el significado de Civilizacidn, Occidente, Moderno
y Contempordneo en sentido historiografico.

1.2. Especificar las coyunturas que marcan la transicion de la
civilizacién medieval al mundo modernoy del mundo
moderno al mundo contemporaneo.

Examinar los principales conceptos politicos, sociales y




Metas UIPR

Obijetivos cursos PEG

Presente/ausente B

econémicos que sirven de fundamento a la Civilizacién

Occidental Moderna y Contemporanea.

2.1. Definir conceptos como capitalismo mercantil,
capitalismo industrial, absolutismo real, revolucion,
democracia, socialismo, anarquismo, totalitarismo, etc.

2.2. Especificar la importancia del absolutismo realy las
revoluciones modernas en el desarrollo del estado
moderno.

2.3. Especificar la importancia de la revolucién industrial y el
capitalismo en el desarrollo de la sociedad y la cultura

~ modernas y contemporaneas.

Explicar los principales movimientos culturales que han

surgido en la Civilizacién Occidental Moderna y

Contemporanea.

3.1. Definir conceptos como Renacimiento, Reformay
Contrarreforma, liustracién, Romanticismo, Modernismo,
etc.

3.2. Sefialar las caracteristicas principales de cada uno de
ellos y su relacién con el contexto historico en que se
desarrollan.

Evaluar la influencia de la Civilizacién Occidental Moderna y

Contemporanea sobre otras sociedades.

4.1. Identificar los procesos que permitieron que Qccidente
influyera sobre el desarrollo de otras sociedades.

4.2. Sefialar las respuestas de otras sociedades a las ideas
occidentales, a la dominacién politica y a la cultura
occidental.

(4) Estimular en el estudiante la comprensiony la
apreciacion del patrimonio cultural de Puerto Rico,
sus origenes, desarrollo, aportaciones y relaciones
con el Caribe, las Américas y el resto del mundo y el
compromiso de conservarlo.

2.

Objetivos GEHS 2010 Proceso Histérico de Puerto Rico
1.

Integrar a Puerto Rico en el contexto historico y geografico del
Caribe

Distinguir los fenémenos historicos internacionales y su
relacién con el proceso histérico de Puerto Rico

Examinar los procesos econdmicos mas importantes que han
marcado el desarrollo histérico de Puerto Rico desde el siglo
XV con énfasis en el siglo X1X hasta el presente.

Analizar los procesos politicos més impartantes que han

Presente.

L0s cinco objetivos del prontuario
institucional del curso GEHS 2010
cumplen con la meta 4 de la UIPR.
Aunque el curso no enfatiza el
aspecto cultural, por razones obvias
(hay otros componentes del PEG que
lo hacen en la seccidn de patrimonio
historico cultural), el curso analiza y




Metas UIPR

Objetivos cursos PEG

Presentefausente

T

influido sobre el desarrollo historico de Puerto Rico desde el
siglo XIX hasta el presente

5 |dentificar las transformaciones culturales de Puerto Rico
desde el siglo XIX hasta el presente

describe las raices sociales,
econdmicas y politicas de la cultura
puertorriquefia y la relacion de
Puerto Rico con el Caribe y el resto
del mundo.

Objetivos GEHS 4020 Civilizacién Occidental Antigua y Medieval
6. Analizar el desarrollo de los conceptos religiosos que
caracterizaron al Mundo Occidental desde sus comienzos
hasta la Edad Media _
6.1. Examinar el desarrollo de las creencias religiosas en
Mesopotamia y Egipto
Examinar el desarrolio del monoteismo en Israel
Describir las caracteristicas de las religiones griega y
romana
Describir el desarrollo y difusion del cristianismo
Describir el desarrollo y difusién del Islam y su efecto
sobre Europa

6.2.
6.3.

6.4.
6.5.

Objetivos GEHS 4030 Civilizacién Occidental Moderna y
Contemporanea
5. Explicar los principales movimientos culturales que han
surgido en fa Civilizacion Occidental Moderna y
Contemporanea.

5.1. Definir conceptos como Renacimiento, Reformay
Contrarreforma, llustracion, Romanticismo, Modernismo,
etc.

5.2. Sefialar las caracteristicas principales de cada uno de
ellos y su relacidn con el contexto histérico en que se
desarrollan.

Presente

Ef segundo objetivo del curso GEHS
4020 concuerda con la meta 5 de la
UIPR ya que enfatiza el papel de las
religiones en la formacién de las
civilizaciones del pasado y se
estudian las caracteristicas generales
de las religiones que han marcado el
desarrollo de Occidente.

El tercer objetivo del curso GEHS
4020 concuerda con la meta 5 de la
UIPR ya que destaca la importancia
de los procesos religiosos
caracteristicos de la Reformay
Contrarreforma, asi como la relacion
entre llustracién y Modernismo y las
respuestas religiosas a ambos.

(5) Ofrecer educacion religiosa desde el punto de
vista cultural, ecuménico y ético no proselitista para
formar en el estudiante conciencia del lugar que
ocupa la religion en toda Ia civilizacion y su
comprensién de las relaciones de ésta con otras
disciplinas.

-

Objetivos GECF 1010 Introduccion a la fe cristiana

1. Describir los aspectos principales del estudio de la religion
cristiana como parte de la cultura.

5. Analizar la vida y ensefianzas de Jesus y fas implicaciones
de ésta para las comunidades cristianas, la sociedad y la
cultura contempordnea.

3. Reconocer los miiltiples niveles del didlogo de la fe
cristiana con la sociedad pluralista, 1a ciencia, la tecnologia
y la pluralidad de credos, y la importancia e implicaciones

Presente

Los cuatro objetivos del curso estan
alineados con la meta #5 del Recinto
y de la Institucién. Con éstos se
busca crear la conciencia en el
estudiante del papel significativo
que tiene la religién en Occidente -y
muy en particular, |a fe cristiana--y
sus vinculos todos los saberes. El




Metas UIPR

Objetivos cursos PEG

Presente/ausente

del mismo para el mundo contemporaneo.

Apreciar la pertinencia de los principios y valores de la fe
cristiana en relacién con el préjimo, la naturaleza, y la
préctica de la justicia social.

Objetivos GEPE 4040 Dimensiones éticas de asuntos

contemporaneos

Reflexionar éticamente sobre aquellos asuntos
apremiantes que afectan a la humanidad y al planeta a
partir de las distintas teorias y sistemas éticos del pasado
y del presente.

Desarrollar la capacidad de discernimiento moral en torno
a asuntos morales apremiantes a fin de poder formular
soluciones a estos problemas.

Analizar y formular soluciones a problemas y asuntos
morales actuales desde multiples perspectivas éticasya
partir de un acercamiento multidimensional e
interdisciplinario.

Clasificar y describir las distintas teorias éticas.

Aplicar ias distintas teorias éticas a la resolucion de casos,
situaciones y problemas contemporaneos.

abordaje del estudio de la fe
cristiana se hace desde una
perspectiva interdisciplinariay a
partir de un enfoque ecuménico.
Esto es consistente con 1a politica
institucional sobre las “Normas
sohre el Estudio y Practica de la
Religion” seguln establecido en el
Catalogo General, 40-41.

Presente

Los cinco {5) objetivos del curso
GEPE 4040 estan en perfectamente
alineados con la quinta meta
(Institucional y del Recinto). El curso
GEPE 4040 promueve la reflexién
filosofica de nuestro
comportamiento individual y
colectivo a partir de distintos
sistema y modelos éticos,
formulados en Occidente desde los
griegos hasta el presente. Ademas,
este curso estd en armonia con 13
meta #15 de la Institucién en lo que
respecta al desarrollo de proyectos
de servicio comunitario, mediante
los cuales se procura el
mejoramiento de la calidad de vida
de nuestras comunidades.
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UNIVERSIDAD INTERAMERICANA DE PUERTO RICO
RECINTO DE SAN GERMAN

DEPARTAMENTO DE CIENCIAS EMPRESARIALES Y GERENCIALES

CURSOS OFRECIDOS INTEGRANDO VALORI';'S CRISTIANOS ECUMENICOS,
ETICOS O DEMOCRATICOS

Curso

Programa Académico

Categoria de Valores

. Cristiano
Ecuménico

Etico

Democratico |

Departamento de Biologia, Quimica y Ciencias del Ambiente'

BIOL 2155

BS Biologla

EVTH 4960

BS Tecnologia Ambiental

BIOL 6111

MA Educacién en Ciencias — especialidad
en Biologla

CHEM 6111

MA Educacion en Ciencias — especialidad
en Quimica

x| XXX

" 'Departaménto de Ciencias Empres

ariales y Gerenciales

ACCT 1161

BBA -~ Contabilidad

X

ACCT 1162

BBA — Contabilidad

ACCT 2041

BBA — Contabilidad

X

ACCT 2055

BBA - Contabilidad

ACCT 2061

BBA — Contabilidad

ACCT 2085

BBA — Contabilidad

ACCT 3030

BBA — Contabilidad

| LACCT 3063

BBA — Contabilidad

ACCT 3460

BBA — Contabilidad

ACCT 3470

BBA — Contabilidad

ACCT 4010

BBA — Contabilidad

BADM 1900

BBA — Medular Adm. de Empresas

BADM 2650

BBA - Gerencia de Recursos Humanos y
Desarrolloc Empresarial y Gerencial

BADM 3020

BBA — Gerencia de Recursos Humanos

BADM 3330

BBA — Gerencia de Recursos Humanos y
Desarrollo Empresarial y Gerencial

BADM 3490,

BBA — Gerencia de Recursos Humanes

BADM 3900

BBA — Medular Adm. de Empresas

BADM 4430

BBA — Gerencia de Recursos Humanos

| x| x| x=ix|x| |x<

BADM 4815.

BBA ~ Gerencia de Recursos Humanos

CMIS 3450 -

BBA — Tecnologia de la Informacion

- | ENTR 2200

‘| BBA = Desarrollo Empresarial y Gerencial

ENTR 3900

BBA = Desarrollo. Empresarial y Gerencial

ENTR 4400 _

BBA — Desarrollo Empresarial y Gerencial

ENTR 4910

"BBA — Desarrollo Empresarial y Gerencial

MAEC 2211

BBA — Medular Adm. de Empresas

MAEC 2212

BBA — Medular Adm. de Empresas -

MAEC 2221

‘BBA — Medular Adm, de Empresas

MAEC 2222

BBA — Medular Adm. deEmpfes_as .

MKTG 1210

'BBA — Medular Empresas .

MKTG 2220

BBA - Mercadeo

MKTG 3234

BBA — Mercadeo

S |pefo|>e>eine| <] ve]pe| el nelne| e e e x| delde| ¢ >efnx|>e| el i > | < x| x| ¢

3|3 >x| [><ix|><|x|>¢| [>¢|

MKTG 2810

BBA — Mercadeo




Curso

Programa Académlco

Categoria de Valores

Cristlano
Ecuménico

Etico

Democratico

MKTG 3238

BBA — Mercadeo

MKTG 3236

BBA - Mercadeo

X

MKTG 3235

BBA — Mercadeo :

OMSY 1101

BA - Administracion de Sistemas de Oficina

OMSY 1102

BA - Administracion de Sistemas de Oficina

OMSY 2000

BA - Administracion de Sistemas de Oficina - |-

OMSY 3080

BA — Administracién de Sistemas de Oficina

OMSY 4910

BA — Administracion de Sisiemas de Oficina

BADM 5040

MBA — Medular Empresas

BADM 5090

MBA — Medular Empresas

BADM 6070

MBA — Recursos Humanos

X

BADM 6200

MBA - Finanzas Empresas .

BADM 6500

MBA — Medular Empresas

X

Departamento Clencias de la Salud

NURS 1120

Enfermeria

NURS 1121

Enfermeria

NURS 1122

Enfermeria

x> || I

NURS 1130

Enfermeria

NURS 1221

Enfermeria

NURS 1222

Enfermeria

NURS 1231

Enfermeria

NURS 1232

Enfermeria

NURS 2233

Enfermeria

NURS 2234

Enfermeria

X

XX X|>

NURS 2351

Enfermeria

NURS 2352

Enfermeria

NURS 3110

Enfermeria

NURS 3140

Enfermeria

> (>

“NURS 3190

Enfermeria

NURS 4180

Enfermeria

NURS 4911

Enfermerla

-NURS 4914

Enfermerla

TMED 4510

Tecnologla Medica

x| x| >

TMED 4520

Tecnologla Médica

TMED 4531

Tecnologla Médica

TMED 4532

Tecnologia Médica

TMED 4560

Tecnologla Médica

TMED 4570

Tecriologla Médica.

RATE 1100

Tecnologlia Radiolégica

RATE 1125

Tecnologla Radiolégica

RATE 2222

Tecnologia Radiologica : -

Departamento de Educacidn y Educacion Fisica

EDUC 1080

BA

Educacion

EDUC 2021

BA

Educacién -

X

EDUC 2022

BA

Educacion

EDUC 2031

BA

Educacién

EDUC 2032

BA

Educaciéon

EDUC 2870

BA

Educacién

EDUC 2890

BA

Educacion

EDUC 3003

BA

Educacién

EDUC 3013

BA

Educacién

2| 2 X X X XX XX i i>e ¢ |33 3| [ 3¢ |>e || 3| 3| 3|3 || 3¢ [ 3¢ | 3¢ 3¢ 3¢ 3¢ | 3¢ > | 3¢ DYDY D) XU D[ 3 > 3| < | >

><| 2¢| 3| 3¢ | 3| 3| <[ x| x| x| |>x|><|>

EDUC 3015

BA

Educacion




Curso

Programa Académico

Categoria de Valores

Cristiano

- Ecuménico

Etico

Democréatico

EDUC 3140

BA Educacion

EDUC 3185

BA Educacién

EDUC 3270

BA Educacion

EDUC 3440

BA Educacion

EDUC 3470

BA Educacion

EDUC 4009

BA Educacion

EDUC 4011

BA Educacion

EDUC 4012

BA Educacion

EDUC 4013 .

BA Educacion

EDUC 4050

BA Educacion

EDUC 4110

BA Educacion

DY I 2 K| X X X X X

EDUC 6370

MAE Conssjeria

EDUC 6400

MAE Consejeria

EDUC 6420

MAE Consejeria

EDUC 6451

MAE Consejeria

EDUC 6452

MAE Consejeria

EDUC 6470

MAE Consejeria

EDUC 6472

MAE Consejeria

EDUC 6911

MAE Consejerla

EDUC 8100

EdD

.EDUC 8103

EdD

EDUC 8110

EdD

EDUC 8130

EdD

EDUC 8180

EdD

EDUC 8160

EdD

EDUC 7060

EdD

A b P B B B o B B e B B R B B B B B B B B B B

A o 4

EDUC 7070

EdD

Departamento Ciencias Sociales y Artes Liberales

GECF 1010

PEG

GEPE 2020

PEG

GEPE 4040

PEG

GEHS 4020 -

PEG

GEHS 4030

PEG

HIST 1020

Historia = Educacién Secundaria

HIST 1030

Historia — Educacién Secundaria

<3| > x| x| > >

XXX XXX

PSIC 2000

BA Psicologia

PSIC 4200

BA Psicologia

PSIC 4600

BA Psicologla

PSIC 3268

BA Psicologia

>

PSIC 3300

BA Psicologia

>

PSIC 1051

BA Psicologia

S0CI 1030

BA Sociologlia

S0CI 2020

BA Sociologia

R[] | ] x| x| 3| 3| x| x| x| x| x| x| >x

SOCI 2050

BA Sociologia

S0CI 2060

BA Sociologia

x|

x| x| x| =

SCCI-2070

BA Sociologla

BA Sociologia

. ‘

SOCI 2080




Categoria de Valores

Curso Programa Académico Cristiano Etico | Democratico
' Ecuménico
SOCI 3010 | BA Scciologia X X X
SOCI 3763 | BA Sociologla X X
SOCI 4600 | BA Sociologia X X X
SOCI 4800 | BA Sociologia X ]
ANTH 1040 | BA Sociologlia X
ANTH 2030 | BA Sociologla X X X
ANTH 3020 | BA Sociologla X X X
.ANTH 4400 | BA Sociologla X X X
PSIC 5033 MA Psicologia X ,
PSIC 5153 | MA Psicologia X X
PSIC 5200 | MA Psicologia X X X
PSIC 5220 | MA Psicologia X
PSIC 5285 | MA Psicologia X X
PSIC 6450 | MA Psicologla X
PSIC 5030 | MA Psicologla X
PSIC 7010 | PHD Psicologla X
PSIC 7030 | PHD Psicologia X
PSIC 7040 PHD Psicologia X
PSIC 8210 | PHD Psicologla X
Departamento Lenguas y Literaturas
GESP 1101 | PEG * ¥ *
GESP 1102 | PEG X * !
GESP 2203 | PEG A * ¥
SPAN 3021 | Ensefianza Espafiol Secundario
SPAN 3022 | Ensefianza Espafiol Secundario ¥ ¥
SPAN 3071 ' | Ensefianza Espaiiol Secundario ¥ ]
SPAN 3072 | Ensefianza Espafiol Secundario ¥ ¥
SPAN 3211 | Ensefianza Espaiiol Secundario ¥ *
SPAN 3212 | Enseflanza Espafiol Secundario ¥ *
GEEN 1101 | PEG 3 * *
GEEN 1102 | PEG * iy *
GEEN 1103 | PEG * b *
GEEN 1201 | PEG * * *
GEEN 1202 | PEG * * *
GEEN 1203 | PEG * * *
GEEN 2311 | PEG : * iy
GEEN 2312 | PEG B * .
GEEN2313 |PEG = _ * * *
ENGL 2054 | BA Inglés/BA Educacion en Inglés ¥ ¥
ENGL 3007 | BA Inglés/BA Educacion en Inglés ¥ *
ENGL 3310 | BA Inglés/BA Educacion en Inglés ¥ ¥
ENGL 3350 | BA Inglés/BA Educacion en Inglés ‘¥ ¥
ENGL3400 | BA Inglés/BA Educacion en Inglés i ‘A
ENGL 3410 | BA Inglés/BA Educacién en Inglés ¥ *
ENGL 3420 | BA Inglés/BA Educacion en Inglés ¥ *
ENGL 3435 | BA Inglés/BA Educacion én Inglés ¥ b
| ENGL 3440 | BA Inglés/BA Educacion en Inglés by 8
ENGL 3510 | BA Inglés/BA Educacion en Inglés ¥ *
ENGL 3520 | BA Inglés/BA Educacién en Inglés i *
ENGL 3850 > *

BA Inglés/BA Educacion en Inglés




Curso

Programa Académico

Categoria de Valores

Cristiano

Ecuménico

Etico

Democratico

ENGL 3863

BA Inglés/BA Educacion en Inglés

ENGL 4015

BA Inglés/BA Educacion en Inglés

ENGL 4030

BA Inglés/BA Educacidn en Inglés

ENGL 4083

BA Inglés/BA Educacion en Inglés

ENGL 4400

BA Inglés/BA Educacion en Inglés

ENGL 4440

BA Inglés/BA Educacién en Inglés

ENGL 4700

BA Inglés/BA Educacién en Inglés

ENGL 4800

BA Inglés/BA Educacién en Inglés

ENGL 5110

MA en TESL

ENGL 5210

MA en TESL

ENGL 5230

MA en TESL

ENGL 5320

MA en TESL

ENGL 5290

MA en TESL

ENGL 6150

MA en TESL

ENGL 6310

MA en TESL

ENGL 6530

MA en TESL

* * * * * * * * * * * * * * * *

* * * »> * * * » %* * * * * * * *

Centro Estudios Técnicds

CCOM 0240

Técnico de Computadoras

CCOM 0230

Técnico de Computadoras

CCOM.0110

Técnico de Computadoras

CCOM 0291

Técnico de Computadoras

RKIX e lne

CMER 0110

Técnico de Facturacion en Servicios de
Salud

CMER 0210

Técnico de Facturacién en Servicios de
Salud

CMER 0220

Técnico de Facturacidn en Ser\ncaos de
Salud

CMER 0230

Técnico de Facturacion en Servicios de
Salud

CMER 0240

Técnico de Facturacién en Servicios de
Salud

-CMER 0310

Técnico de Facturacion en Servicios de
Salud

CMER 0291

Técnico de Facturacién en Servicios de
Salud

CBAR 0110

Técnico de Barberia

CCOS 0110

Técnico de Cosmetologla

CPHA 0111

Técnico de Farmacia

CPHA 0130

Técnico de Farmacia

CPHA 0230

Técnico de Farmacia

CPHA 0220

Técnico de Farmacia

CMED 0350

Técnico de Cuidado Infantil .

CMEM 0110

Técnico de Emergencias Médlcas -
Paramédico

CMED 0210

Cursos Medulares - espaiiol

CMED 0730

Cursos Medulares -~ matematica

CMED 0430

Cursos Medulares - matemaética

CMED 0650

Téchico de Electricidad con PLC

CELE 0110

Técnico de Electricidad con PLC

CELE 0250

Técnico de Electricidad con PLC

CELE 0140

Técnico de Electricidad con PLC

 CELE 0340

Técnico de Electricidad con PLC

CELE 0150

Técnico de Electricidad con PLC

>[5 | o> na x> ] <> pain || pe x| >l x| x| x| x| x| x|x|x<|x|x<

CELE 0220

Técnico de Electricidad con PLC




Curso

Programa.Académido _

Categoria de Valores

Cristiano
Ecuménico

Etico

Democratico

CELE 0210

Técnico de Electricidad con PLC

CELE 0310

Técnico de Electricidad con PLC

CELE 0297

“Técnico de Electricidad con PLC

CELE 0350

Técnico de Electricidad con PLC

CELE 0240

Técnico de Electricidad con PLLC

CELE 0291

Técnico de Electricidad con PLC

CRES 0130

Técnico de Cuidado Respiratorio -

CRES 0110

Técnico de Cuidado Respiratorio

CRES 0220

Técnico de Cuidado Respiratorio -

CRES 0210

Téchico de Cuidado Respiratorio

CRES 0230

Técnico de Cuidado Respiratorio

CRES 0240

Técnico de Cuidado Respiratorio

CRES 0291

Técnico de Cuidado Respiratorio

CRES 0410

Técnico de Cuidado Respiratorio

CRES 0420

Técnico de Cuidado Respiratorio

CRES 0297

Técnico de Cuidado Respiratorio

CBEU 320

Teécnico de Barberia y Cosmetologla

CBAR 291

Técnico de Barberia

CCOSs

P3PS P d P B B P P P b d 3 P P P P b b

mrc

Técnico de Cosmetologia

11 de junio de 2012
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Inquiry Brief of the Teacher Education Program
Inter American University of Puerto Rico

Section 1. Program Overview
(IAUPR, 2007", pp. 46-47, 163-164)

History of the University

The Inter American University of Puerto Rico is a private institution with a Christian
heritage and an ecumenical tradition. It is a non-profit organization that provides college
instruction to persons of both sexes. It was originally founded in 1912 as the Polytechnic
Institute of Puerto Rico and offered elementary and secondary education on the premises of what
is known today as the San German Campus. The first college level courses began in 1921, and
in 1927 the institution graduated its first group of college students who received a BA. In 1944,
the Institution was accredited by the Middle States Association of Colleges and Schools. It was
the first four-year liberal arts college to be accredited outside the continental limits of the United
States. This accreditation has been maintained since then. The University is authorized to
provide educational services to veterans intending to pursue studies under the norms of the
Veterans’ Administration. The programs of the University are accredited by the Council of
Higher Education of Puerto Rico and by the Department of Education of Puerto Rico, which
certifies teachers for the public and private schools in Puerto Rico. In March 1982, the first
doctoral program (in Education) was initiated.

The Inter American University of Puerto Rico’s tradition of public service, the
geographical location of its instructional units, and its continuing attention to students’ needs
make it especially attractive and accessible to students from all the municipalities of the Island.
The availability of both Federal and Commonwealth funds for student financial aid has enabled
many students, who otherwise would not have been able to do so, to obtain a college education.

Governance

The highest governing body of the Inter American University of Puerto Rico is a self-
perpetuating Board of Trustees, whose members are elected by the Board itself without any
outside intervention or tutelage of any kind. The President is the chief executive and academic
officer of the Institution. He presides the Managerial Systemic Council.

The Academic Senates of the instructional units and the University Council are primarily
concerned with the academic well being of the University through the process of academic
articulation among the Campuses. The Academic Senates establish academic norms subject to
the ratification of the University Council and the approval of the President. Both bodies
formulate recommendations on affairs related to educational, administrative, and research
policies.

The main executive of the San German Campus is the Chancellor. The Administrative
Council is composed by the Chancellor, the Dean of Studies, the Dean of Students, the Dean of
Administration, the Registration Manager, and two Executive Assistants.



Instructional Units

The Inter American University of Puerto Rico is a system composed by nine campuses
and the central administration office. It offers academic programs in: Aguadilla, Arecibo,
Barranquitas, Bayamon, Fajardo, Guayama, Metropolitan area, Ponce, and San German. It also
has two professional schools: The School of Law in San Juan and the School of Optometry in
Bayamon.

The Teacher Education Program (TEP)

The TEP is an institutional program offered in eight campuses or institutional units. Its
conceptual framework is included in the General Catalog 2007-2009 and General Catalog 2009-
2011 of the Inter American University of Puerto Rico, IAUPR (2007%). This program includes
the general education requirements, in addition to the major and core courses’ components. The
TEP is exactly the same for all campuses that are authorized to offer it.

The San German Campus offers a Bachelor of Arts degree in Preschool Level Education;
Early Childhood Education (levels K-3" and 4"-6™), Secondary Education (Biology, Chemistry,
History Mathematics, Science, Social Studies, Spanish and English); School Health; Physical
Education and Recreation (Elementary and Secondary levels, and Adapted); Special Education;
Teaching English as a Second Language (Elementary and Secondary levels); Art Education; and
Music Education. These options or majors meet the requirements for teacher certification granted
by the Department of Education of Puerto Rico (DEPR, 2004).

The TEP’s organizational chart is presented in Figure I. It is one program that is
administered by two academic departments. The Department of Education and Physical
Education is in charge of the options or majors: Early Childhood: Pre-school, K-3" and 4™-6";
Teaching English as a Second Language (TESOL): Elementary and Secondary; Special
Education; School Health; Physical Education: Elementary, Secondary, Adapted; and Secondary
Education: Biology, Chemistry, History, Mathematics Science in the Junior High School, Social
Studies, and Spanish. The Department of Fine Arts administered the options or majors: Arts
Education (Visual Arts), and Music Education (General-Vocal, and Instrumental).

Majors and Enrollment

The IAUPR curriculum is composed of three interrelated components: general education,
specialization (majors) and electives, which address the holistic development of the student in
terms of a liberal arts education. The TEP offers 20 majors (IAUPR, 2007%, 2009). The TEP’s
curriculum consists of the following components:

1. General Education — According to the General Catalog 2007-2009, this component,
which offers a comprehensive education of human knowledge, is structured on the
following categories: Basic Skills, Philosophical and Esthetical Thought; Christian
Thought, Historical and Social Context, Scientific and Technological Context, and
Health, Physical Education and Recreation.



Figure I.
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TEP’s Organizational Chart

Core — This component includes the education courses that offer professional
knowledge to the teacher candidate. Its areas are: Fundamental Knowledge,
Methodology, and Field and Clinical Experiences.

Major — The major includes the courses oriented toward the specific subject-
matter knowledge for the teacher candidate.

Specialization — The specialization requirement is present in the Physical
Education Major, where the teacher candidate selects a specialized area (Adapted,
Elementary Physical Education and Secondary Physical Education).

Electives — Electives refer to free courses that the teacher candidate can take
according to his/her interests and needs.



The majors” components and the total number of credits required by the TEP of the San
German Campus are presented in Appendix D. This appendix also includes a summary of the
TEP requirements and other related information of the Program.

The enrollment of active students for each major in August 2007, August 2008, and
August 2009 is presented in Table 1. As shown, the average of active students is 1,048 (23.8%
of the total number of overall students in the Bachelor’s level). The number of active students in
the TEP has decreased, as well as the number of active students enrolled in our campus during
the same period.

Table 1. TEP Enrollment (IAUPR, 2007, 2008, 2009)
Majors Enrollment of TEP: Active Students
Fall 2007 Fall 2008 Fall 2009 | Average

B.A. Early Childhood: Pre-school Level 55 45 46 49
B.A_Early Childhood: Elementary Level (K-3) 148 126 86 120
B.A. Early Childhood: Elementary Level (4-6) 57 35 26 39
B.A. Secondary Education in Biclogy 27 21 13 20
B.A. Secondary Education in Chemistry 3 3 6 4
B.A. Secondary Education in History 51 40 29 40
B.A. Secondary Education in Mathematics 44 46 36 42
B.A. Secondary Education in Science in the Junior High School 2 5 5 6
B.A. Secondary Education in Social Studies 19 22 12 18
B.A. Secondary Education in Spanish 35 33 33 34
B.A. Adapted Physical Education 42 43 38 41
B.A. Physical Education at the Elementary Level 90 80 57 83
B.A. Physical Education at the Secondary Level 114 99 72 95
B.A. School Health 43 44 39 42
B.A. Special Education 52 59 40 50
B.A. Teaching English as a Second Language at the Elementary Level 34 35 29 33
B.A. Teaching English as a Second Language at the Secondary Level 65 49 36 50
B.A. Visual Arts: Art Education 77 56 42 58
B.M. Music Education: General-Vocal 136 144 140 140
B.M. Music Education: Instrumental 113 109 91 104
TEP Active Students 1,214 1,094 836 1,048
Bachelor Active Students in San Germdn Campus 4,535 4,361 4303 4,400
% of TEP 26.8% 25.1% 19.4% 23.8%

Demographics

The demographic information of active students in the TEP is the following:

» First time college students (51% in Fall 2007, 51% in Fall 2008, and 52% in Fall
2009).

¢ Female (55% in Fall 2007, 55% in Fall 2006, and 56% in Fall 2007).

* Have a GPA of 2.50 “B” (above average attainment, IAUPR (2007%, p. 66) to 4.00
“A” (superior attainment, IAUPR (20077), p. 66) in an scale of 0 to 4 points (78% in
Fall 2007, 75% in Fall 2008, and 67% in Fall 2009).

» Although there is no data available about the national origin of active students, the
majority are Puerto Rican or Hispanic.

In the other hand, the majority of the Active Faculty, full-time and part-time, at the TEP

is female: ‘
* Part-time Faculty: 54.0% in Fall 2007, 57.0% in Fall 2008, and 52.0% in Fall 2009,



e Full-time Faculty: 56.0% in Fall 2007, 61.0% in Fall 2008, and 61.0% in Fall 2009.

The majority of faculty members is Hispanic: 96 of 104 = 92.3% are Puertorrican; 3 of
104 = 2.9% are other Latinamerican; and 5 of 104 = 4.8% are USA. Faculty information is in
Appendix E.

Section 2. Claims and Rationale of the Assessments

The Teacher Education Program (TEP) of the Inter American University of Puerto Rico,
San German Campus, makes three claims along with the cross cutting themes that are aligned
with TEAC Quality Principle I (QP1). The TEP claims are the following:

Claim 1.1 Students, teacher candidates, and graduates of the TEP demonstrate
knowledge in their subject matter by achieving a performance of 80%
(“B”, above average attainment) or more. (QP1.1)

Claim 1.2 Teacher candidates and graduates of the TEP demonstrate pedagogical
knowledge and the required skills to apply them to the teaching of their
subject matter by achieving a performance of 80% (above average
attainment or satisfactory) or more. (QP1.2)

Claim 1.3 Teacher candidates and graduates of the TEP demonstrate commitment
and positive attitudes toward their students and to teaching and
professional development by achieving a performance of 80% (above
average attainment or satisfactory) or more. (QP1.3)

Claim 1.4.1  Teacher candidates and graduates of the TEP demonstrate that they have
learned how to access information on their own, that they can transfer
what they have learned to new situations, and that they have acquired the
attitudes and skills that will support life-long learning in their field by
achieving a performance of above average attainment or satisfactory or
more.

Claim 1.4.2  Teacher candidates and graduates of the TEP demonstrate that they have
learned accurate and sound information on matters of race, gender,
individual differences, and ethnic and cultural perspectives by achieving a
performance of above average attainment, or satisfactory or more.

Claim 1.4.3  Teacher candidates and graduates of the TEP are able to use classroom
technology by achieving performance of above average attainment or
satisfactory or more.

The TEP responds to the standards of excellence that the Department of Education of
Puerto Rico (DE, 2006) established for the teacher preparation programs. 2 presents the
alignment of the Conceptual Framework of the TEP with the Standards of the DEPR (2006) and
TEAC’s Quality Principles.
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Datos Demograficos

Evaluacion Cursos en linea
Diciembre 2011



Nivel académico

Muestra  Poblacion %

Graduados 16 71 22.54

Ano de estudlo

Frecuenc:a

Segundo aiio 17 o
39 35.1




Numero de cursos

Frecuenc:a

Graduado

25.0

Total

Nota que espera obtener en eI curso

FrecuenCIa |

19.8

2.7

T(o|0




Horas a la semana que dedlcas al curso

Frecuenaa

Menosde 1hora . e o
1 3 horas 40 36.0

Mas de 5 horas 14 12.6

¢Cuantas veces te comunicaste con tu profesor‘-’

Frecuencna

1 vez a Ia semana 38 34.2

3 veces durante eI semestre 30 | 27.0




¢ Cuantas veces tuvo problemas para
acceder al curso?

‘ Frecuenc;as o

4.5

. 7
16.2
b4y -

3-5 veces 5

e .

Una vez 18

c_Como cIaS|f|cas tus destrezas enelusoy
manejo de Iacomputadora?

| Frecuencnas '

ficionie 31 28.2




¢Has tomado algun otro curso en
linea?

_ ~ Frecuencia %
No 44 39.6

¢Estas empleado en algun trabajo'-’

_ Frecuenua

Si, a jornada completa 34 30.6




93.7

6.3

‘ baJ. aCtIVI‘ades y

Informacion sobre el uso de materiales

complementanos

94.6

54

Eluso de alg

nas herramientas tecnoldgicas

.

Formas de contactar aI profesor

93.7

6.3

_ Promedio| 94.0 |




El profesor explica y aclara las dudas
sobre el contenido del curso

17.c (.

B Totalmente en acuerdo B De acuerdo
7 Parcialmente B En desacuerdo

B Totalmente en desacuerdo



Proveen ejercicios o actividades para

facilitar mi comprension
7.3

16.4 W c0.9

B Totalmente en acuerdo B De acuerdo
] Parcialmente M En desacuerdo

B Totalmente en desacuerdo



Utilizan diversas estratégias de
ensehanza

10.9

&y 555

B Totalmente en acuerdo B De acuerdo
7l Parcialmente M En desacuerdo
B Totalmente en desacuerdo



Responde con claridad mis

planteamientos
10.9 |

8.2 .

B Totalmente en acuerdo B De acuerdo
@ Parcialmente B En desacuerdo

B Totalmente en desacuerdo



Promueven mi participacion en el

Curso
5.5 73

< Y 5.5

B Totalmente en acuerdo B De acuerdo

7 Parcialmente M En desacuerdo

B Totalmente en desacuerdo



Proveen oportunidades de

Interaccion entre los estudiantes
10

4.5

""""

B Totalmente en acuerdo B De acuerdo

7] Parcialmente B En desacuerdo
B Totalmente en desacuerdo



Se utilizaron diversos métodos para

evaluar el aprendizaje
5 55

17.4 i N

B Siempre B Casi siempre 4 Frecuentemente

B Casi nunca B Nunca



Se cumplio con el plan de trabajo,
calendario y evaluaciones establecidas

0.9 55
10 =

11

B Siempre B Casi siempre [ Frecuentemente
B Casi nunca B Nunca



Los criterios de evaluacidn examinan el
contenido de los temas que se discuten
2.8 55

10.1

B Siempre B Casi siempre Fl Frecuentemente
B Casi nunca B Nunca



Corrigen mis trabajos, asignaciones o examenes
dentro de los criterios establecidos

2.8 65 -

B Siempre B Casi siempre
W Casi nunca B Nunca

7] Frecuentemente



é¢Qué fue lo mas provechoso de este curso?

60%
50%
40%
30%3
20%
10%

0%

Materia
(45/87)

Conveniencia Interaccidon

(16/87)

(11/87)

Todo
(5/87)

11%

Nada
(10/87)



é¢Qué fue lo menos provechoso de este curso?
70%
60%
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80%
70%
60%
50%
40%
30%
20%
10%

0%

¢Tomarias otro curso en linea?

Si TalVez No
(68/91) (2/91) (21/91)

mentario
(8/21)

Todo (7/21)

Falta de

interaccion (3/21)

Instrucciones
(2/21)
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¢Recomendarias tomar este curso en linea a un

companero?
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Explica como valoras la interaccién y comunicacién a
través de esta modalidad de curso en linea. Si es el
caso, ¢Como se puede mejorar?
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Recomendaciones

* Mayor capacitacion a los estudiantes en el uso
de la plataforma de “Blackboard”
especialmente los estudiantes de nuevo
Ingreso.

* Administrar nuevamente otro instrumento
con preguntas mas especificas.



Recomendaciones

* Desarrollar un plan de capacitacidn continua a

todos los profesores que ofrecen cursos en
linea.

* Estimular |a participacion de los estudiantes
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